
 

 

 

 

 

 

      Section 72 – Mid-year Budget & Performance Assessment  

     

 Berdine Volschenk (023 348 4992 / bvolschenk@bvm.gov.za) / Chad Malgas (023 348 2615 / 

cmalgas@bvm.gov.za)  

 

 
RESOLVED 
 
That in respect of  
 
SUBMISSION OF MID-YEAR PERFORMANCE ASSESSMENT AND IN-YEAR 
FINANCIAL MANAGEMENT REPORT 2023/2024  
 

discussed by council at the council meeting held on the 23 January 2024 resolution 
number C3/2024: 

 
 

1. That council takes note of the mid-year performance assessment and in-year 

financial management report for the 2023/2024 financial year.  
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1. SERVICE DELIVERY PERFORMANCE PLANNING 

1.1 LEGISLATIVE OVERVIEW 

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 
(MFMA) the Accounting Officer must by 25 January of each year assess the performance of the municipality during the 
first half of the financial year. A report on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted 
to the Mayor, Provincial Treasury and National Treasury. 
 
Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the 
MFMA. 
 
The Mayor approved the Top Layer SDBIP for 2023/24 in terms of Section 53(1)(c)(ii) of the MFMA, MFMA Circular No. 
13 and the Budget and Reporting Regulation on 23 June 2023 which include the municipality’s key performance 
indicators for the 2023/24 financial period. 
 

1.2 CREATING A CULTURE OF PERFORMANCE  

a) PERFORMANCE FRAMEWORK  
Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states 
that “A Municipality’s Performance Management System entails a framework that describes and represents how the 
municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and 
improvement will be conducted, organized and managed, including determining the roles of the different role players.” 
This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service provider 
performance. The Municipality drafted an Organisational Performance Management Policy Framework that was 
approved by Council on the 30th of May 2023. 
 

b) MONITORING PERFORMANCE  
The Municipality utilizes an electronic web-based system on which KPI owners update actual performance on a monthly 
basis. KPI owners report on the results of the KPI by documenting the following information on the performance system: 
 The actual result in terms of the target set. 
 The output/outcome of achieving the KPI. 
 The calculation of the actual performance reported. (If %) 
 A performance comment. 
 Actions to improve the performance against the target set, if the target was not achieved. 
 It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual 

performance results updated
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1.3 L INK TO THE IDP  AND THE BUDGET  

The municipality identified the following strategic objectives based on the inputs from the community in the 5 year Integrated Development Plan (IDP): 
• SO1: To provide and maintain basic services and ensure social upliftment of the Breede Valley community 
• SO2: To create an enabling environment for employment and poverty and poverty eradication through proactive economic development and tourism  
• SO3: To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley's people  
• SO4: Provide democratic, accountable government for local communities and encourage involvement of communities and community organizations in the matters of  

local government 
• SO5: Ensure a healthy and productive workforce and an effective and efficient work environment  

SO6: Assure a sustainable future through sound financial management, continuous revenue growth corporate governance and risk management practices 
 

PERFORMANCE INDICATORS SET IN THE APPROVED TOP LAYER SDBIP  FOR 2023/24  PER STRATEGIC OBJECTIVE  
 
SO1: To provide and maintain basic services and ensure social upliftment of the Breede Valley community  

Ref KPI Name Description of Unit of 
Measurement Region Previous Year Target 

(2022/23) 

Previous Year Actual 
Performance 

(2022/23) 

2023/24 Targets Annual 
Target Q1 Q2 Q3 Q4 

TL2 

Develop an Implementation 
Plan for the upgrade of the 
municipal rental units and 

submit to Council by 31 May 
2024 

Implementation Plan 
developed and submitted to 

Council for approval 
All 1 0 0 0 0 1 1 

TL3 

Spend 90% of the budget 
allocated for the maintenance 
of the municipal rental units by 

30 June 2024 

% of the budget spent All 90% 88.02% 10% 20% 50% 90% 90% 

TL4 

Spend 90% of the budget 
allocated for the relocation of 
outside toilets of all properties 
that were previously owned by 
government by 30 June 2024 

% of the budget spent All 90% 34.50% 0% 20% 50% 90% 90% 

TL6 
Implement 12 community 
development programs at 

youth centres by 30 June 2024 

Number of community 
development programs 

implemented 
All 8 22 3 3 3 3 12 

TL7 

Implement 90% of the 
approved projects linked to the 

Sustainable Social 
Development Plan by 30 June 

2024 

% of approved projects 
implemented All 90% 100% 0% 0% 0% 90% 90% 
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Ref KPI Name Description of Unit of 
Measurement Region Previous Year Target 

(2022/23) 

Previous Year Actual 
Performance 

(2022/23) 

2023/24 Targets Annual 
Target Q1 Q2 Q3 Q4 

TL9 

Spend 95% of the Library 
Grant in accordance with the 
transfer payment agreement 

by 30 June 2024 

% of grant funding spent All 95% 100% 20% 50% 75% 95% 95% 

TL10 
Review the Human Settlement 
Plan and submit to Council for 

approval by 31 May 2024 

Human Settlement Plan 
submitted to Council for 

approval 
All 

N/A 
(New KPI) 

N/A 
(New KPI) 0 0 0 1 1 

TL12 
Purchase and installation of a 
modular library at Overhex by 

30 June 2024 
Project completed All 

N/A 
(New KPI) 

N/A 
(New KPI) 0 0 0 1 1 

TL14 

Review the Sport Facilities 
Infrastructure Master Plan and 
submit to Council for approval 

by 31 May 2024 

Final reviewed Sport 
Facilities Infrastructure 

Master Plan submitted to 
Council for approval 

All 1 1 0 0 0 1 1 

TL15 

Develop a Maintenance Plan 
for Resorts and Sport Facilities 

and submit to Council for 
approval by 31 May 2024 

Maintenance Plan 
developed and submitted 

for approval 
All N/A 

(New KPI) 
N/A 

(New KPI) 0 0 0 1 1 

TL16 

Spend 90% of the capital 
budget linked to the upgrade of 

the De Wet and Rawsonville 
Sport Fields by 30 June 2024 

% of the budget spent 9 
N/A 

(New KPI) 
N/A 

(New KPI) 0% 20% 60% 90% 90% 

TL17 
Spend 90% of the electricity 
capital budget by 30 June 

2024 
% of the budget spent All 90% 64.60% 0% 20% 60% 90% 90% 

TL18 
Spend 90% of the electricity 
maintenance budget by 30 

June 2024 
% of the budget spent All 90% 89.56% 0% 20% 60% 90% 90% 

TL19 

Spend 90% of the capital 
budget allocated for the 

resurfacing of roads by 30 
June 2024 

% of the budget spent All 90% 99.10% 0% 20% 60% 90% 90% 

TL21 
Spend 90% of the budget 

allocated for the upgrade of 
gravel roads by 30 June 2024 

% of the budget spent All 90% 99.90% 0% 20% 60% 90% 90% 

TL22 
Complete the construction of 
the 20ML service reservoir by 

31 December 2023 
Project completed All 

N/A 
(New KPI) 

N/A 
(New KPI) 0 1 0 0 1 

TL23 Complete the upgrade of the 
Waste Water Treatment Works 

Project completed 19; 20 N/A 
(New KPI) 

N/A 
(New KPI) 

0 1 0 0 1 
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Ref KPI Name Description of Unit of 
Measurement Region Previous Year Target 

(2022/23) 

Previous Year Actual 
Performance 

(2022/23) 

2023/24 Targets Annual 
Target Q1 Q2 Q3 Q4 

in Rawsonville by 31 
December 2023 

TL24 
Complete the traffic circle in 
High and Louis Lange by 31 

December 2023 
Project completed 7 N/A 

(New KPI) 
N/A 

(New KPI) 0 1 0 0 1 

TL25 
Complete Phase 2 erosion 

protection at the Hexriver by 
31 March 2024 

Project completed 8; 16; 17; 
18 

N/A 
(New KPI) 

N/A 
(New KPI) 

0 0 1 0 1 

TL26 

Appoint a contractor for the 
extension of the Waste Water 

Treatment Works in 
Touwsrivier by 31 March 2024 

Contractor appointed All 
N/A 

(New KPI) 
N/A 

(New KPI) 0 0 1 0 1 

TL27 
Number of formal residential 
properties that are billed for 
water as at 30 June 2024 

Number of residential 
properties that are billed for 

residential consumption 
water meters charged 

residential domestic tariffs 
or residential flat rate tariffs 
using an erf as a household 
except municipal rental flats 
which will be measured by 
using the number of rental 

units. 

All 21 480 21 483 21 480 21 480 21 480 21 480 21 480 

TL28 

Number of residential 
properties which are billed for 

electricity or have pre-paid 
meters (excluding Eskom 

Electricity supplied properties) 
as at 30 June 2024 

Number of residential 
properties that are billed for 
electricity or have pre-paid 

meters, charged on the 
residential tariffs for 

consumption and residential 
prepaid tariffs 

All 22 885 23 045 22 885 22 885 22 885 22 885 22 885 

TL29 

Number of formal residential 
properties that are billed for 

sanitation/sewerage services 
as at 30 June 2024 

Number of residential 
properties that are billed for 
residential sewerage tariffs 
using the erf as property 

All 19 245 19 461 19 245 19 245 19 245 19 245 19 245 

TL30 

Number of formal residential 
properties that are billed for 

refuse removal as at 30 June 
2024 

Number of residential 
properties that are billed for 
refuse removal residential 
tariffs using the erf as a 

property 

All 19 281 19 495 19 281 19 281 19 281 19 281 19 281 
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Ref KPI Name Description of Unit of 
Measurement Region Previous Year Target 

(2022/23) 

Previous Year Actual 
Performance 

(2022/23) 

2023/24 Targets Annual 
Target Q1 Q2 Q3 Q4 

TL31 

Provide free basic water to 
indigent households earning 

less than R4500 as at 30 June 
2024 

Number of indigent 
households receiving free 

basic water 
All 6 500 7 999 6 500 7 000 7 500 7 500 7 500 

TL32 

Provide free basic electricity to 
indigent households earning 

less than R4500 as at 30 June 
2024 

Number of indigent 
households receiving free 

basic electricity 
All 6 500 7 999 6 500 7 000 7 500 7 500 7 500 

TL33 

Provide free basic sanitation to 
indigent households earning 

less than R4500 as at 30 June 
2024 

Number of indigent 
households receiving free 

basic sanitation 
All 6 500 7 999 6 500 7 000 7 500 7 500 7 500 

TL34 

Provide free basic refuse 
removal to indigent 

households earning less than 
R4500 as at 30 June 2024 

Number of indigent 
households receiving free 

basic refuse removal 
All 6 500 7 999 6 500 7 000 7 500 7 500 7 500 

TL38 
Limit unaccounted electricity 

losses to less than 10% by 30 
June 2024 

% unaccounted for 
electricity All 10% 6.10% 0% 0% 0% 10% 10% 

TL39 
Limit unaccounted water 

losses to less than 25% by 30 
June 2024 

% unaccounted for water All 25% 14.29% 0% 0% 0% 25% 25% 

TL48 

Spend 90% of the capital 
budget allocated towards the 

fencing of the De Wet 
cemetery by 30 June 2024 

% of the budget spent 7 
N/A 

(New KPI) 
N/A 

(New KPI) 0% 20% 60% 90% 90% 

TL49 

Achieve 95% average water 
quality level as measured per 
SANS 241 criteria during the 

2023/24 financial year 

% water quality level per 
quarter 

All 95% 95.33% 95% 95% 95% 95% 95% 

TL50 

Review the 5 year Water 
Service Development Plan IDP 
Water Sector Input Report and 

submit to Council for 
consideration by 31 March 

2024 

Water Service Development 
Plan IDP Water Sector Input 
Report submitted to Council 

for consideration 

All 1 1 0 0 1 0 1 

TL51 

Spend 90% of the budget 
allocated towards the pipe 

cracking projects/works by 30 
June 2024 

% of budget spent All 90% 39.90% 0% 0% 60% 90% 90% 
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Ref KPI Name Description of Unit of 
Measurement Region Previous Year Target 

(2022/23) 

Previous Year Actual 
Performance 

(2022/23) 

2023/24 Targets Annual 
Target Q1 Q2 Q3 Q4 

TL52 

80% of sewage samples 
comply with effluent standard 
during the 2023/24 financial 

year 

% of sewage samples 
compliant All 80% 86.95% 80% 80% 80% 80% 80% 

TL53 

Spend 90% of the budget 
allocated towards the 

improvement of the sewerage 
system by 30 June 2024 

% of budget spent All 90% 51.96% 0% 0% 30% 90% 90% 

TL56 

Spend 90% of the budget 
allocated for the Regional 

Socio Economic Programme 
by 30 June 2024 

% of budget spent All 90% 100% 0% 0% 60% 90% 90% 
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SO2: To create an enabling environment for employment and poverty and poverty eradication through proactive economic development a nd tourism  

Ref KPI Name Description of Unit of 
Measurement Region Previous Year Target 

(2022/23) 

Previous Year Actual 
Performance 

(2022/23) 

2023/24 Targets Annual 
Target Q1 Q2 Q3 Q4 

TL57 
The number of FTE's created 

through the EPWP programme 
by 30 June 2024 

Number of FTE's created 
through the EPWP 

programme 
All 332 339.54 0 169.50 0 169.50 339 

TL61 

Sign service level agreements 
(SLA's) with 4 Local Tourism 
Associations (LTA's) for their 
annual tourism operational 

expenditure by 30 September 
2023 

Number of SLA's signed All 4 4 4 0 0 0 4 

TL64 

Develop a Precinct Plan for 
informal trade and submit to 
Council for approval by 28 

February 2024 

Precinct Plan developed 
and submitted to Council for 

approval 
All 1 0 0 0 1 0 1 
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SO3: To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley's people  

Ref KPI Name Description of Unit of 
Measurement Region Previous Year Target 

(2022/23) 

Previous Year Actual 
Performance 

(2022/23) 

2023/24 Targets Annual 
Target Q1 Q2 Q3 Q4 

TL1 Plan & conduct 32 roadblocks 
by 30 June 2024 

Number of roadblocks 
conducted 

All 24 27 8 8 8 8 32 

TL5 

Spend 90% of the budget 
allocated to purchase a fire 

engine and equipment by 30 
June 2024 

% of the budget spent All N/A 
(New KPI) 

N/A 
(New KPI) 

0% 0% 0% 90% 90% 

TL8 

Conduct 1000 planned 
inspections in accordance with 
the Fire Protection Regulations 
and Fire Safety Bylaw during 

the 2023/24 financial year 

Number of planned 
inspections conducted 

All 950 1 465 250 250 250 250 1 000 

TL13 

Spend 90% of the capital 
budget linked to the 

construction of the fence of 
Esslen Park Sport Facility by 

30 June 2024 

% of the budget spent 9 N/A 
(New KPI) 

N/A 
(New KPI) 0% 20% 60% 90% 90% 

TL20 

Spend 90% of the capital 
budget allocated for the 

construction of speedhumps in 
the municipal area by 30 June 

2024 

% of the budget spent All 90% 99.99% 0% 0% 60% 90% 90% 

TL54 Recycle 80 tonnage of waste 
by 30 June 2024 Tonnage of waste recycled All 80 0 20 20 20 20 80 

TL55 
Plan and host a Waste 

Minimisation Summit by 30 
June 2024 

Waste Minimisation Summit 
planned and hosted All 1 0 0 0 0 1 1 
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SO4: Provide democratic, accountable government for local communities and encourage involvement of communities and community organizations in the 
matters of local government 

Ref KPI Name Description of Unit of 
Measurement Region Previous Year Target 

(2022/23) 

Previous Year Actual 
Performance 

(2022/23) 

2023/24 Targets Annual 
Target Q1 Q2 Q3 Q4 

TL63 
Review the 5th Generation IDP 

and submit to Council for 
approval by 31 May 2024 

5th Generation IDP 
reviewed and submitted to 

Council for approval 
All 1 1 0 0 0 1 1 
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SO5: Ensure a healthy and productive workforce and an effective and efficient work environment  

Ref KPI Name Description of Unit of 
Measurement Region Previous Year Target 

(2022/23) 

Previous Year Actual 
Performance 

(2022/23) 

2023/24 Targets Annual 
Target Q1 Q2 Q3 Q4 

TL11 
Spend 90% of the budget 

allocated to purchase traffic 
vehicles 

% of the budget spent All 
N/A 

(New KPI) 
N/A 

(New KPI) 0% 0% 0% 90% 90% 

TL58 

Number of people from 
employment equity target 

groups employed in the three 
highest levels of management 

in compliance with the 
municipality's approved 

employment equity plan and 
organisational structure during 

the 2023/24 financial year 

Number of people employed 
in the three highest levels of 

management 
All 2 2 0 0 0 2 2 

TL59 

Spend 1% of the municipality's 
personnel budget on 

implementing its workplace 
skills plan by 30 June 2024 

% of the budget spent All 1% 0.88% 0% 0% 0% 1% 1% 

TL60 
Limit vacancy rate to 15% of 
budgeted posts by 30 June 

2024 
% vacancy rate All 15% 9.45% 0% 15% 0% 15% 15% 

TL62 

Submit a request for approval, 
to dispose official documents, 

to the Provincial Archive 
Services by no later than 30 

June 2024 

Request for approval 
submitted to the Provincial 

Archive Services 
All 1 1 0 0 0 1 1 

TL65 

Spend 90% of the budget 
allocated for the replacement 
of ICT equipment by 30 June 

2024 {(Total expenditure / total 
budget approved) X 100} 

% of the budget spent All 90% 95.38% 0% 10% 60% 90% 90% 
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SO6: Assure a sustainable future through sound financial management, continuous revenue growth corporate governance and risk management practices   

Ref KPI Name Description of Unit of 
Measurement Region Previous Year Target 

(2022/23) 

Previous Year Actual 
Performance 

(2022/23) 

2023/24 Targets Annual 
Target Q1 Q2 Q3 Q4 

TL35 

Financial viability measured in 
terms of the municipality's 

ability to meet its service debt 
obligations as at 30 June 2024 

% of debt coverage All 45% 22% 0% 0% 0% 45% 45% 

TL36 

Financial viability measured in 
terms of the outstanding 

service debtors as at 30 June 
2024 

% of outstanding service 
debtors All 16.50% 14% 0% 0% 0% 16.50% 16.50% 

TL37 

Financial viability measured in 
terms of the available cash to 

cover fixed operating 
expenditure as at 30 June 

2024 

Number of months it takes 
to cover fix operating 

expenditure with available 
cash 

All 1.5 2 0 0 0 1.50 1.50 

TL40 

Submit the approved financial 
statements for 2022/23 to the 
Auditor-General by 31 August 

2023 

Approved financial 
statements for 2022/23 

submitted to the AG 
All 1 1 1 0 0 0 1 

TL41 
Achieve a payment percentage 

of above 95% as at 30 June 
2024 

% Payment achieved All 95% 93.81% 75% 90% 95% 95% 95% 

TL42 

Review the MGRO Clean Audit 
Plan and submit to the 

Municipal Manager by 31 
January 2024 

MGRO Clean Audit Plan 
submitted All 1 1 0 0 1 0 1 

TL43 
Achieve an unqualified audit 
for the 2022/23 financial year 

by 31 January 2024 

Audit report signed by the 
Auditor-General for 2022/23 

All 1 1 0 0 1 0 1 

TL44 

Review the Revenue 
Enhancement Plan and submit 
to Council for approval by 31 

May 2024 

Reviewed Revenue 
Enhancement Plan 

submitted to Council 
All 1 1 0 0 0 1 1 

TL45 
Compile a Risk Based Audit 
Plan and submit to the Audit 
Committee by 30 June 2024 

RBAP submitted to the 
Audit Committee 

All 
1 1 0 0 0 1 1 

    

TL46 
Compile a strategic risk report 
and submit to Council by 31 

May 2024 

Strategic risk report 
submitted to Council All 1 1 0 0 0 1 1 
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Ref KPI Name Description of Unit of 
Measurement Region Previous Year Target 

(2022/23) 

Previous Year Actual 
Performance 

(2022/23) 

2023/24 Targets Annual 
Target Q1 Q2 Q3 Q4 

TL47 

The percentage of the 
municipal capital budget spent 

on capital projects as at 30 
June 2024 

% of the municipal capital 
budget spent All 90% 67.18% 0% 30% 60% 90% 90% 
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2. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 
2023/24 

2.1 OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID -YEAR ENDING 31  DECEMBER 2023 
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Category Colour Explanation 

KPI’s Not Yet Applicable 
 

No Performance Targets Assigned within the 
Period Under Review 

KPI's Not Met   0% >= Actual/Target < 75% 
KPI's Almost Met   75% >= Actual/Target < 100% 
KPI's Met   Actual/Target = 100% 
KPI's Well Met   100% > Actual/Target < 150% 
KPI's Extremely Well Met   Actual/Target >= 150% 
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2.2 ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID -YEAR ENDING 31  DECEMBER 2023 

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2021 which measures the municipality’s overall performance per 
strategic objective. The tables, furthermore, includes the corrective measures indicated for targets not achieved.  
 
The municipality met 76.48% (i.e. 26 of the applicable 34 TL KPI’s measured) for the period 1 July 2023 - 31 December 2023. The remainder of the TL KPI’s (31) on the Top 
Layer SDBIP, out of the total number of 65 KPI’s, do not have targets for this period and will be reported on in future quarters when they are due. 23.53% (i.e. 8 of 34) TL KPI 
targets were not achieved for the period 1 July 2023 - 31 December 2023. Details of these KPI’s and the corrective measures that will be implemented are included in the 
tables below. In addition, Council should note that the table below depicts the entire portfolio of TL KPI’s applicable in the current financial period (i.e. including those KPI’s not 
applicable as at December 2023). 
 
Kindly note the following abbrevations applicable to the table headings and “Responsible Directorate (RD)” column below: 

Abbreviation Definition 

IC Indicator Code 

RD Responsible Directorate 

KPI Key Performance Indicator 

UoM Unit of Measurement 

OAT Original Annual Target 

T Target 

A Actual 

PC Performance Comment 

CM Corrective Measures 
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RD-colum Abbreviation Definition 

MM Municipal Manager 

CS Community Services 

ES Engineering Services 

FS Financial Services 

PS Public Services 

SSS Strategic Support Services 
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SO1:  TO PROVIDE AND MAINTAIN BASIC SERVICES AND ENSURE SOCIAL UPLIFTMENT OF THE BREEDE VALLEY COMMUNITY  

IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL2 CS 

Develop an 
Implementation Plan 
for the upgrade of the 
municipal rental units 

and submit to 
Council by 31 May 

2024 

Implementation 
Plan developed 
and submitted to 

Council for 
approval 

1 0 0 N/A   0 0 N/A   0 0 N/A 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL3 CS 

Spend 90% of the 
budget allocated for 
the maintenance of 
the municipal rental 

units by 30 June 
2024 

% of the budget 
spent 

90% 10% 1.18% R 

[317] Director: 
Community Services: 
Currently there are 2 
votes that are utilized 

for maintenance of 
rental stock i.e. the 

materials and stores 
vote and the 

maintenance of 
rental units vote. 
Please note the 

current expenditure 
is on the materials 
and stores vote. 
There were no 

contracts awarded 
for maintenance in 

the past quarter, we 
project an increase in 

expenditure in the 
next two quarters 

based on the 
scheduled work. 

Please note most of 
the work is 

performed by internal 
teams. Therefore, the 

current reflection 
does not indicate the 
reality. (September 

2023) 

[317] Director: 
Community 

Services: We 
propose that the 

targets for this KPI 
be amended during 

the adjustment 
budget. (September 

2023) 

20% 1.17% R 

[317] Director: 
Community 
Services: 

According to 
Dec Financial 

Report the 
department 

spent R58 500 
of the total 

budget which 
amounts to 

1.17% 
spending. The 
same financial 
report however 
shows amounts 
of R940 553.10 
and R9 000.00 
in the shadow 
and provincial 

columns 
indicating that 
the work was 

done by 
officials within 
the department 

but the 
payments to 

service 
providers just 

was not 
finalized before 
end Dec 2023. 

(December 
2023) 

[317] Director: 
Community 
Services: 

According to 
Dec Financial 

Report the 
department 

spent R58 500 
of the total 

budget which 
amounts to 
1.17%. The 

same financial 
report however 

shows 
amounts of 

R940 553.10 
and R9 000.00 
in the shadow 
and provincial 

columns 
indicating that 
the work was 

done by 
officials within 

the department 
but the 

payments to 
service 

providers just 
was not 
finalized 

before end 
Dec 2023. 
(December 

2023) 

20% 1.17% R 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL4 CS 

Spend 90% of the 
budget allocated for 

the relocation of 
outside toilets of all 
properties that were 
previously owned by 
government by 30 

June 2024 

% of the budget 
spent 90% 0% 0% N/A   20% 0% R 

[318] Director: 
Community 

Services: Bids 
received in 

relation to Bid 
BV921/2023 
exceeded the 

available 
project budget. 
As a result, the 
works could not 

commence 
resulting in no 
expenditure 
recorded to 

date. 
(December 

2023) 

[318] Director: 
Community 

Services: The 
department 
revised its 

strategy and is 
in process of 
registering an 
EPWP project 
linked to the 
relocation of 

outside toilets 
as per the 

initial scope of 
works. The 
department 

anticipates that 
the works will 
commence in 

Q3 of the 
current 
financial 

period, after 
budget 

transfers and 
project funding 

has been 
finalised. 

Expenditure is 
thus 

anticipated to 
flow in Q3 and 

Q4. 
(December 

2023) 

20% 0% R 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL6 CS 

Implement 12 
community 

development 
programs at youth 
centres by 30 June 

2024 

Number of 
community 

development 
programs 

implemented 

12 3 2 R 

[320] Director: 
Community Services: 

Programs 
implemented 

successfully. Please 
note only 1 youth 
café is currently 
operational in De 

Doorns. The current 
programs that were 
scheduled for the 

youth centre in 
Worcester, are 
delivered in an 

alternative facility. 
The performance 

may be revised and 
reflect the 1 program 

delivered in De 
Doorns. We concur 

with the last 
statement referring to 

the amendment of 
the KPA. We 

propose that this KPI 
be amended and that 
only the sustainable 

development 
program be 
measured. 

(September 2023) 

[320] Director: 
Community 

Services: Only one 
youth cafe is 

operational in De 
Doorns. Programs 

that were 
scheduled for the 
Youth Centre in 
Worcester, are 
delivered in an 

alternative facility. 
(September 2023) 

3 6 B 

[320] Director: 
Community 
Services: 6 
Community 

Development 
programs were 
held at different 

venues. 
(December 

2023) 

 6 8 G2 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL7 CS 

Implement 90% of 
the approved 

projects linked to the 
Sustainable Social 

Development Plan by 
30 June 2024 

% of approved 
projects 

implemented 
90% 0% 0% N/A   0% 0% N/A   0% 0% N/A 

TL9 CS 

Spend 95% of the 
Library Grant in 

accordance with the 
transfer payment 
agreement by 30 

June 2024 

% of grant funding 
spent 

95% 20% 33.37% B 

[323] Director: 
Community Services: 

Salaries paid. 
(September 2023) 

 50% 68.79% G2 

[323] Director: 
Community 
Services: 

Conditional 
grant spending 
must be over 
50% by 31 
December 

2023. It was at 
56.55% by 30 

November 
2023. 

(November 
2023) 

[323] Director: 
Community 
Services: 

Salaries paid. 
(December 

2023) 

 50% 68.79% G2 

TL10 CS 

Review the Human 
Settlement Plan and 
submit to Council for 
approval by 31 May 

2024 

Human Settlement 
Plan submitted to 

Council for 
approval 

1 0 0 N/A   0 0 N/A   0 0 N/A 

TL12 CS 
Purchase and 
installation of a 

modular library at 
Project completed 1 0 0 N/A   0 0 N/A   0 0 N/A 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

Overhex by 30 June 
2024 

TL14 CS 

Review the Sport 
Facilities 

Infrastructure Master 
Plan and submit to 

Council for approval 
by 31 May 2024 

Final reviewed 
Sport Facilities 
Infrastructure 
Master Plan 
submitted to 
Council for 
approval 

1 0 0 N/A   0 0 N/A   0 0 N/A 

TL15 CS 

Develop a 
Maintenance Plan for 

Resorts and Sport 
Facilities and submit 

to Council for 
approval by 31 May 

2024 

Maintenance Plan 
developed and 
submitted for 

approval 

1 0 0 N/A   0 0 N/A   0 0 N/A 
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TL16 CS 

Spend 90% of the 
capital budget linked 
to the upgrade of the 

De Wet and 
Rawsonville Sport 
Fields by 30 June 

2024 

% of the budget 
spent 

90% 0% 0% N/A 

[330] Director: 
Community Services: 
Consultant has been 
contacted (July 2023) 

[330] Director: 
Community Services: 
Capital spending for 
facilities ongoing, at 
procurement stage 

(August 2023) 
[330] Director: 

Community Services: 
Capital budget 
spending will 

commence in due 
course (September 

2023) 

 20% 0% R 

[330] Director: 
Community 
Services: 

project still in 
planning fase 

(October 2023) 
[330] Director: 

Community 
Services: 

Rawsonville: 
Consulting 

engineers were 
appointed to 

draft the 
design, layout 

and 
construction 

specifications 
of the intended 
scope of works 
(phase 1 - 3). 

Upon 
investigation, 

the consultants 
found that the 
space was not 
adequate to 

accommodate 
the planned 

scope of works 
earmarked for 

the facility. 
Alternative 

proposals were 
recommended 

which 
subsequently 

requires 
reconsulting the 

community, 
followed by the 
submission of a 

revised 
business 

plan/scope of 
works to 

Council and the 
Provincial 

Department of 
Cultural Affairs 
& Sport (DCAS) 

[330] Director: 
Community 
Services: 

Rawsonville: A 
revised 

business 
plan/scope of 
works will be 
drafted and 
submitted to 
Council and 

the Provincial 
DCAS, 

coupled with a 
grant roll-over 
application for 
the 2024/25 

financial 
period. Subject 

to approval, 
the project will 
reconvene in 
the 2024/25 

financial 
period, per the 
revised scope 
of works. De 

Wet: Following 
the community 
engagement 
(tentatively 

scheduled in 
January 2024), 
MIG approval 

and 
registration by 
the Provincial 
DCAS, and 
successful 

appointment of 
a service 

provider to 
execute the 
construction 

works, 
expenditure 
will flow and 
be expedited 
to reach the 
target by 30 
June 2024. 

20% 0% R 



PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER 
2023 

26 

 

for 
consideration. 
As a result, no 

expenditure 
(linked to the 

construction of 
the facility 

specifically) will 
flow in the 

current financial 
period. De Wet: 

The scope of 
works has been 

drafted and 
scheduled for 
consultation 

with the 
community in 
January 2024. 
Hereafter, a 
procurement 

process will be 
initiated to 
appoint a 
service 

provider(s) to 
execute the 
construction 

works. 
Expenditure is 
anticipated to 
increase over 

Q3 and Q4. We 
anticipate that 
the scope of 
works will be 
concluded by 
30 June 2024 
or Q1 of the 

2024/25 
financial year. 

The 
aforementioned 

is subject to 
MIG approval 

and registration 
by the 

Provincial 
DCAS. 

(December 
2023) 

Lastly, we 
recommend 

that the 
upgrade of the 
Rawsonville 
Sport Facility 
be removed 
from being 

measured in 
the current 

financial 
period, based 

on the 
information 

provided 
above. This 

component will 
be 

reintroduced in 
the 

forthcoming 
financial 
period. 

(December 
2023) 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL17 ES 

Spend 90% of the 
electricity capital 

budget by 30 June 
2024 

% of the budget 
spent 90% 0% 0% N/A   20% 15% O 

[524] Director: 
Engineering 

Services: % of 
the electricity 
capital budget 
spent by 30 
November 

2023 [TL18] 
(November 

2023) 
[524] Director: 
Engineering 

Services: % of 
the electricity 
capital budget 
spent by 31 
December 

2023 [TL18] 
(December 

2023) 

[524] Director: 
Engineering 

Services: 
Improve 
payment 

procedure and 
implementatio

n of tender 
procurement. 
(December 

2023) 

20% 15% O 

TL18 ES 

Spend 90% of the 
electricity 

maintenance budget 
by 30 June 2024 

% of the budget 
spent 

90% 0% 15.88% B 

[525] Director: 
Engineering 

Services: Spend 
7.93% of the 

electricity 
maintenance budget 
by 31 August 2024 

[TL18] (August 2023) 
[525] Director: 
Engineering 

Services: 15.88% of 
the electricity 

maintenance budget 
spent by 30 

September 2023 
[TL18] (September 

2023) 

 20% 65.06% B 

[525] Director: 
Engineering 

Services: % of 
the electricity 
maintenance 
budget spent 

by 30 
November 

2023 [TL18] 
(November 

2023) 
[525] Director: 
Engineering 

Services: % of 
the electricity 
maintenance 
budget spent 

 20% 65.06% B 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

by 20 
December 

2023 [TL18] 
(December 

2023) 

TL19 ES 

Spend 90% of the 
capital budget 

allocated for the 
resurfacing of roads 

by 30 June 2024 

% of the budget 
spent 90% 0% 0% N/A   20% 54.68% B 

[526] Director: 
Engineering 

Services: 
54.68% (R5 

708 169 / R10 
440 000) of the 
capital budget 
allocated for 

the resurfacing 
of roads spent 

by 31 
December 

2023 [TL19] 
(December 

2023) 

 20% 54.68% B 

TL21 ES 

Spend 90% of the 
budget allocated for 

the upgrade of gravel 
roads by 30 June 

2024 

% of the budget 
spent 

90% 0% 0% N/A   20% 47% B 

[528] Director: 
Engineering 

Services: 
48.03% (R12 
202 186 / R26 
154 749,00) of 

the capital 
budget 

allocated for 
the upgrade of 
gravel roads 
spent by 31 
December 

2023 [TL21] 
(December 

2023) 

 20% 47% B 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL22 ES 

Complete the 
construction of the 

20ML service 
reservoir by 31 
December 2023 

Project completed 1 0 0 N/A   1 1 G 

[529] Director: 
Engineering 

Services: 
Complete the 

construction of 
the 20ML 
service 

reservoir by 31 
December 

2023 
(December 

2023) 

 1 1 G 

TL23 ES 

Complete the 
upgrade of the Waste 

Water Treatment 
Works in Rawsonville 

by 31 December 
2023 

Project completed 1 0 0 N/A   1 1 G 

[530] Director: 
Engineering 

Services: 
Complete the 
upgrade of the 
Waste Water 

Treatment 
Works in 

Rawsonville by 
31 December 
2023 [TL23] 
(December 

2023) 

 1 1 G 

TL24 ES 

Complete the traffic 
circle in High and 
Louis Lange by 31 
December 2023 

Project completed 1 0 0 N/A   1 1 G 

[531] Director: 
Engineering 

Services: 
Complete the 
traffic circle in 
High and Louis 

Lange by 31 
December 

2023 [TL24] 
(December 

2023) 

 1 1 G 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL25 ES 

Complete Phase 2 
erosion protection at 
the Hexriver by 31 

March 2024 

Project completed 1 0 0 N/A   0 0 N/A 

[532] Director: 
Engineering 

Services: 
Complete 
Phase 2 
erosion 

protection at 
the Hexriver by 
30 November 
2023 [TL25] 
(December 

2023) 

 0 0 N/A 

TL26 ES 

Appoint a contractor 
for the extension of 
the Waste Water 

Treatment Works in 
Touwsrivier by 31 

March 2024 

Contractor 
appointed 

1 0 0 N/A   0 0 N/A   0 0 N/A 

TL27 FS 

Number of formal 
residential properties 

that are billed for 
water as at 30 June 

2024 

Number of 
residential 

properties that are 
billed for 

residential 
consumption 
water meters 

charged 
residential 

domestic tariffs or 
residential flat rate 
tariffs using an erf 

as a household 
except municipal 
rental flats which 
will be measured 

by using the 
number of rental 

units. 

21 
480 

21 
480 

21 512 G2 

[141] CFO: As at 30 
September 2023 

there were 21 512 
households billed for 
water. (September 

2023) 

 21 
480 

21 648 G2 

[141] CFO: As 
at 31 

December 
2023 there 
were 21648 
Residential 

Clients billed 
for water. 

(December 
2023) 

 21 
480 21 648 G2 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL28 FS 

Number of residential 
properties which are 
billed for electricity or 
have pre-paid meters 

(excluding Eskom 
Electricity supplied 
properties) as at 30 

June 2024 

Number of 
residential 

properties that are 
billed for electricity 
or have pre-paid 
meters, charged 
on the residential 

tariffs for 
consumption and 
residential prepaid 

tariffs 

22 
885 

22 
885 

23 222 G2 

[142] CFO: As at 30 
September 2023 

There were 23 222 
Households with 

Access to electricity. 
(September 2023) 

 22 
885 

23 031 G2 

[142] CFO: 
There were 

23031 
Residential 

clients billed for 
electricity. 
(December 

2023) 

 22 
885 23 031 G2 

TL29 FS 

Number of formal 
residential properties 

that are billed for 
sanitation/sewerage 

services as at 30 
June 2024 

Number of 
residential 

properties that are 
billed for 

residential 
sewerage tariffs 
using the erf as 

property 

19 
245 

19 
245 

19 461 G2 

[143] CFO: There 
were 19 461 

Household Billed for 
sewerage services 
both Annually and 

Monthly for the 
month of July 2023. 
(September 2023) 

 19 
245 

19 515 G2 

[143] CFO: 
Number of 

formal 
residential 

properties billed 
uploaded. 
(December 

2023) 

 19 
245 19 515 G2 

TL30 FS 

Number of formal 
residential properties 

that are billed for 
refuse removal as at 

30 June 2024 

Number of 
residential 

properties that are 
billed for refuse 

removal 
residential tariffs 
using the erf as a 

property 

19 
281 

19 
281 

19 495 G2 

[144] CFO: There 
were 19 495 

Household Billed for 
refuse services both 

Annually and Monthly 
for the month of July 
2023. (September 

2023) 

 19 
281 

19 548 G2 

[144] CFO: 
Number of 

formal 
residential 

properties billed 
uploaded 

(December 
2023) 

 19 
281 19 548 G2 

TL31 FS 

Provide free basic 
water to indigent 

households earning 
less than R4500 as 

at 30 June 2024 

Number of 
indigent 

households 
receiving free 
basic water 

7 500 6 500 8 525 G2 

[145] CFO: As at 30 
September there 

were 8525 Indigent 
Clients Benefiting 
from Free Basic 

Services. 
(September 2023) 

 7 
000 8 713 G2 

[145] CFO: 
There were 

8713 indigent 
clients that 

have access to 
free basic 
services in 
December 

2023. 

 7 000 8 713 G2 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

(December 
2023) 

TL32 FS 

Provide free basic 
electricity to indigent 
households earning 
less than R4500 as 

at 30 June 2024 

Number of 
indigent 

households 
receiving free 

basic electricity 

7 500 6 500 8 525 G2 

[146] CFO: As at 30 
September there 

were 8525 Indigent 
Clients Benefiting 
from Free Basic 

Services. 
(September 2023) 

 7 
000 

8 713 G2 

[146] CFO: 
There were 

8713 indigent 
clients that 

have access to 
free basic 
services in 
December 

2023. 
(December 

2023) 

 7 000 8 713 G2 

TL33 FS 

Provide free basic 
sanitation to indigent 
households earning 
less than R4500 as 

at 30 June 2024 

Number of 
indigent 

households 
receiving free 

basic sanitation 

7 500 6 500 8 525 G2 

[147] CFO: As at 30 
September there 

were 8525 Indigent 
Clients Benefiting 
from Free Basic 

Services. 
(September 2023) 

 7 
000 

8 713 G2 

[147] CFO: 
There were 

8713 indigent 
clients that 

have access to 
free basic 
services in 
December 

2023. 
(December 

2023) 

 7 000 8 713 G2 

TL34 FS 

Provide free basic 
refuse removal to 

indigent households 
earning less than 

R4500 as at 30 June 
2024 

Number of 
indigent 

households 
receiving free 
basic refuse 

removal 

7 500 6 500 8 525 G2 

[148] CFO: As at 30 
September there 

were 8525 Indigent 
Clients Benefiting 
from Free Basic 

Services. 
(September 2023) 

 7 
000 

8 713 G2 

[148] CFO: 
There were 

8713 indigent 
clients that 

have access to 
free basic 
services in 
December 

 7 000 8 713 G2 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

2023. 
(December 

2023) 

TL38 FS 

Limit unaccounted 
electricity losses to 

less than 10% by 30 
June 2024 

% unaccounted for 
electricity 

10% 0% 0% N/A   0% 0% N/A   0% 0% N/A 

TL39 FS 

Limit unaccounted 
water losses to less 

than 25% by 30 June 
2024 

% unaccounted for 
water 25% 0% 0% N/A   0% 0% N/A   0% 0% N/A 

TL48 PS 

Spend 90% of the 
capital budget 

allocated towards the 
fencing of the De 

Wet cemetery by 30 
June 2024 

% of the budget 
spent 90% 0% 0% N/A   20% 81.67% B 

[694] Director: 
Public 

Services: 
81.67% (R169 

050 / R207 
000) of the 

capital budget, 
for the 

upgrading of 
the cemetery 
fence in De 

Wet, spent at 
31 December 

2023. 
(December 

2023) 

 20% 81.67% B 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL49 PS 

Achieve 95% 
average water quality 

level as measured 
per SANS 241 

criteria during the 
2023/24 financial 

year 

% water quality 
level per quarter 

95% 95% 95.60% G2 

[695] Director: Public 
Services: Achieve 

95% average water 
quality level as 

measured per SANS 
241 criteria during 

the 2023/24 financial 
year (July 2023) 

[695] Director: Public 
Services: High 

turbidity and colour 
due to heavy rain fall 

and suspended 
solids in water. BVM 
has NO process to 
remove colour or 
turbidity. (August 

2023) 
[695] Director: Public 

Services: Achieve 
the target of 95% 
water comply to 

SANS 241 criteria 
(September 2023) 

[695] Director: 
Public Services: 
None (July 2023) 

[695] Director: 
Public Services: 

Scour early 
mornings to get rid 

of suspended solids 
that settled 
overnight in 

reservoirs and 
network dead ends. 
Increased chlorine 

dosage and 
monitoring 

program. (August 
2023) 

95% 95.30% G2 

[695] Director: 
Public 

Services: 
comply to 
SANS 241 
(December 

2023) 

 95% 95.45% G2 

TL50 PS 

Review the 5 year 
Water Service 

Development Plan 
IDP Water Sector 
Input Report and 

submit to Council for 
consideration by 31 

March 2024 

Water Service 
Development Plan 
IDP Water Sector 

Input Report 
submitted to 
Council for 

consideration 

1 0 0 N/A   0 0 N/A   0 0 N/A 

TL51 PS 

Spend 90% of the 
budget allocated 
towards the pipe 

cracking 

% of budget spent 90% 0% 0% N/A   0% 0% N/A   0% 0% N/A 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending 

September 2023 to 
Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

projects/works by 30 
June 2024 

TL52 PS 

80% of sewage 
samples comply with 

effluent standard 
during the 2023/24 

financial year 

% of sewage 
samples compliant 

80% 80% 73.80% O 

[698] Director: Public 
Services: sewage 
samples did not 

comply to the 80% 
target due to load-

shedding and 
breakages on 
mechanical 
components 

(September 2023) 

[698] Director: 
Public Services: Try 

to shorten the 
Repair periods of 

mechanical 
components / 

breakdowns on 
Plant(s). The 

treatment Works is 
to large, with very 

high energy 
demand to run all 

processes on 
generators. 

(September 2023) 

80% 78.70% O 

[698] Director: 
Public 

Services: lot of 
mechanical 

break down of 
pumps etc, 
(December 

2023) 

[698] Director: 
Public 

Services: 
maintenance 

tender in place 
(December 

2023) 

80% 76.25% O 

TL53 PS 

Spend 90% of the 
budget allocated 

towards the 
improvement of the 
sewerage system by 

30 June 2024 

% of budget spent 90% 0% 0% N/A   0% 0% N/A   0% 0% N/A 

TL56 PS 

Spend 90% of the 
budget allocated for 
the Regional Socio 

Economic 
Programme by 30 

June 2024 

% of budget spent 90% 0% 0% N/A   0% 0% N/A   0% 0% N/A 
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SO2:  TO CREATE AN ENABLING ENVIRONMENT FOR EMPLOYMENT AND POVERTY AND POVERTY ERADICATION THROUGH PROACTIVE ECONOMIC DEVELOPMENT AN D 
TOURISM  

IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance 
for Quarter ending 
September 2023 to 

Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL57 SSS 

The number of FTE's 
created through the 
EPWP programme 
by 30 June 2024 

Number of FTE's 
created through the 
EPWP programme 

339 0 0 N/A   169.50 186.40 G2 

[469] Director: 
Strategic Support 

Services: 
Performance 

achieved (December 
2023) 

 169.50 186.40 G2 

TL61 SSS 

Sign service level 
agreements (SLA's) 
with 4 Local Tourism 
Associations (LTA's) 

for their annual 
tourism operational 
expenditure by 30 
September 2023 

Number of SLA's 
signed 4 4 4 G 

[473] Director: 
Strategic Support 

Services: 
Performance 

achieved 
(September 2023) 

 0 0 N/A   4 4 G 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance 
for Quarter ending 
September 2023 to 

Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL64 SSS 

Develop a Precinct 
Plan for informal 

trade and submit to 
Council for approval 
by 28 February 2024 

Precinct Plan 
developed and 

submitted to Council 
for approval 

1 0 0 N/A 0 0 N/A 

[476] Director:
Strategic Support 

Services: LED foresee 
that we will not achieve 

this performance by 
the end of February 
2024, as our tender 

could not start with the 
SCM process. LED 

were informed by SCM 
that capital projects 
must receive priority 

and other tender 
processes must wait. 

We have already 
completed the draft 

tender specification. I 
have informed the 

Director SSS and the 
performance office. 
The due date of KPI 

D2462 (TL64) must be 
shifted out to June 

2024 to allow time for 
the SCM process. 
(November 2023) 

0 0 N/A 
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SO3:  TO ENSURE A SAFE,  HEALTHY,  CLEAN AND SUSTAINABLE EXTERNAL ENVIRONMENT FOR ALL BREEDE VALLEY 'S PEOPLE 

IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending September 

2023 to Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL1 CS 

Plan & 
conduct 32 

roadblocks by 
30 June 2024 

Number of 
roadblocks 
conducted 

32 8 10 G2 

[315] Director:
Community 
Services: 

Target met 
(July 2023)

[315] Director:
Community 
Services: 

Target met 
(August 2023) 
[315] Director:

Community 
Services: 

Target met 
(September 

2023) 

[315] 
Director: 

Community 
Services: 

Target was 
met for the 

month 
(September 

2023) 

8 11 G2 

[315] Director:
Community 
Services: 

Target met 
(October 2023) 
[315] Director:

Community 
Services: 

Target met 
(November 

2023) 
[315] Director:

Community 
Services: 

Target met 
(December 

2023) 

[315] Director:
Community 

Services: Two
roadblock per shift 

was done for 
December that 
equals 4 for the 

month (December 
2023) 

16 21 G2 

TL5 CS 

Spend 90% of 
the budget 
allocated to 

purchase a fire 
engine and 

equipment by 
30 June 2024 

% of the 
budget spent 

90% 0% 0% N/A 0% 0% N/A 0% 0% N/A 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending September 

2023 to Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL8 CS 

Conduct 1000 
planned 

inspections in 
accordance 
with the Fire 
Protection 

Regulations 
and Fire 

Safety Bylaw 
during the 
2023/24 

financial year 

Number of 
planned 

inspections 
conducted 

1 000 250 292 G2 

[322] Director:
Community 
Services: 

Inspections 
held in the 1st 

quarter 
(September 

2023) 

250 244 O 

[322] Director:
Community 

Services: 244
Fire inspections 

conducted in 
Q2. Marginal 

under-
performance 

achieved in Q2 
due to the 

holiday period 
in December 

2023. However, 
we remain on 
par in terms of 
the year to date 

performance 
(target: 500 
inspections; 
actual: 536 
inspections 

conducted at 
31 December 

2023) 
(December 

2023) 

[322] Director:
Community 

Services: The 
department will

continuously
strive to schedule, 
attend and action 
fire inspections in 
accordance with 

the quarterly 
targets. We 
anticipate to 

exceed the annual 
target of 1000 

inspections by 30 
June 2024. 

(December 2023) 

500 536 G2 

TL13 CS 

Spend 90% of 
the capital 

budget linked 
to the 

construction of 
the fence of 
Esslen Park 
Sport Facility 
by 30 June 

2024 

% of the 
budget spent 

90% 0% 0% N/A 

[327] Director:
Community 
Services: 
budget 

spending for 
construction 
ongoing (July 

2023) 
[327] Director:

Community 
Services: 

20% 1.54% R 

[327] Director:
Community 
Services: 

construction 
still ongoing 

(October 2023)
[327] Director:

Community 
Services: 

Project on hold 
(November 

[327] Director:
Community 

Services: Bid
BV987/2023 is
currently in an
adjudication

process, which is 
anticipated to be 
concluded before 

the 31st of 
January 2024. 

20% 1.54% R 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending September 

2023 to Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

budget 
spending on 

Fence 
ongoping 

(August 2023) 
[327] Director: 

Community 
Services: 
current at 

procurement 
fase 

(September 
2023) 

2023) 
[327] Director: 

Community 
Services: The 
appointment of 

a service 
provider (Bid 

BV987/2023) to 
action the 

construction of 
the perimeter 
fence is still 

ongoing, 
therefore, 

limited 
expenditure 

has been 
recorded to 
date. The 

current 
expenditure 
recorded, 

relates to the 
payment of 
consulting 

engineers for 
the design, 
layout and 

specifications 
of the scope of 

works. 
(December 

2023) 

Subject to 
successful 

adjudication, 
conclusion of the 
appeal period and 
appointment of a 
suitably qualified 
and experienced 
service provider, 
commencement 
of the works are 

anticipated in April 
2023. Expenditure 
will thus only flow 
and be recorded 

in Q4. (December 
2023) 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending September 

2023 to Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL20 ES 

Spend 90% of 
the capital 

budget 
allocated for 

the 
construction of 
speedhumps 

in the 
municipal area 

by 30 June 
2024 

% of the 
budget spent 

90% 0% 0% N/A   0% 0% N/A   0% 0% N/A 

TL54 PS 

Recycle 80 
tonnage of 

waste by 30 
June 2024 

Tonnage of 
waste 

recycled 
80 20 0 R 

[700] Director: 
Public 

Services: 
Recycle 80 
tonnage of 

waste by 30 
June 2024 
(September 

2023) 

[700] 
Director: 
Public 

Services: 
Weigh bridge 

still out of 
order. 

Software to 
be updated 

so that 
material can 
be weighed. 
(September 

2023) 

20 0 R   40 0 R 

TL55 PS 

Plan and host 
a Waste 

Minimisation 
Summit by 30 

June 2024 

Waste 
Minimisation 

Summit 
planned and 

hosted 

1 0 0 N/A   0 0 N/A   0 0 N/A 
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SO4:  PROVIDE DEMOCRATIC,  ACCOUNTABLE GOVERNMENT FOR LOCAL COMMUNITIES AND ENCOURAGE INVOLVEMENT OF COMMUNITIES AND COMMUNITY 
ORGANIZATIONS IN THE MATTERS OF LOCAL GOVERNMENT   

IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for Quarter ending 
September 2023 to Quarter ending 

December 2023 

T A R PC CM T A R PC CM T A R 

TL63 SSS 

Review the 5th 
Generation IDP and 
submit to Council for 
approval by 31 May 

2024 

5th Generation IDP 
reviewed and 

submitted to Council 
for approval 

1 0 0 N/A   0 0 N/A   0 0 N/A 
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SO5:  ENSURE A HEALTHY AND PRODUCTIVE WORKFORCE AND AN EFFECTIVE AND EFFICIENT WORK ENVIRONMENT   

IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending September 

2023 to Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL11 CS 
Spend 90% of the budget 

allocated to purchase traffic 
vehicles 

% of the 
budget spent 90% 0% 0% N/A   0% 0% N/A   0% 0% N/A 

TL58 SSS 

Number of people from 
employment equity target 
groups employed in the 
three highest levels of 

management in compliance 
with the municipality's 
approved employment 

equity plan and 
organisational structure 

during the 2023/24 financial 
year 

Number of 
people 

employed in 
the three 

highest levels 
of 

management 

2 0 0 N/A   0 0 N/A   0 0 N/A 

TL59 SSS 

Spend 1% of the 
municipality's personnel 

budget on implementing its 
workplace skills plan by 30 

June 2024 

% of the 
budget spent 1% 0% 0% N/A   0% 0% N/A   0% 0% N/A 



PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER 
2023 

44 

 

TL60 SSS 
Limit vacancy rate to 15% of 
budgeted posts by 30 June 

2024 

% vacancy 
rate 15% 0% 0% N/A   15% 16.60% R 

[472] Director: Strategic 
Support Services: Not 
Achieved (November 

2023) 
[472] Director: Strategic 
Support Services: The 

target was not met, since 
our vacancy rate by end of 

December 2023 was 
16.6% (based on the 

budget report), which is an 
improvement from the 

year-on-year comparative 
figure of 17% at 

December 2022. Part of 
key contribution of our 

vacancy rate, is the review 
of the organisational 

structure since some of 
the funded vacancies, 

included on the vacancy 
rate calculation, are 

planned to be abolished 
hence the Human 

Resources Department 
cannot initiate a 

recruitment & selection 
process. In addition, a 

large number of General 
Assistant vacancies could 

not be filled due to the 
need to execute a health 
examination which must 

be done by a suitably 
qualified and experienced 

service provider. 
(December 2023) 

[472] Director: Strategic 
Support Services: The 

finalisation of the 
organogram (micro 

structure) will by 
implication exclude 
abolished positions, 
which will affect the 

calculation. In addition, 
the appointment of a 
service provider to 

execute the initial health 
examination of general 

assistants has been 
initiated and anticipated 

to be finalised in 
January 2024. 

Therefore, we anticipate 
that the performance 
against the Vacancy 

Rate target will show a 
significant improvement 

at 30 June 2024. 
(December 2023) 

15% 16.60% R 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending September 

2023 to Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL62 SSS 

Submit a request for 
approval, to dispose official 
documents, to the Provincial 
Archive Services by no later 

than 30 June 2024 

Request for 
approval 

submitted to 
the Provincial 

Archive 
Services 

1 0 0 N/A   0 0 N/A   0 0 N/A 

TL65 SSS 

Spend 90% of the budget 
allocated for the 

replacement of ICT 
equipment by 30 June 2024 

{(Total expenditure / total 
budget approved) X 100} 

% of the 
budget spent 

90% 0% 0% N/A   10% 15.72% B 

[477] Director: Strategic 
Support Services: 15.72% 
(R173 577 / R1 104 000) 
of the ICT Capital Budget 

spent at 31 December 
2023. (December 2023) 

 10% 15.72% B 
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SO6:  ASSURE A SUSTAINABLE FUTURE THROUGH SOUND FINANCIAL MANAGEMENT ,  CONTINUOUS REVENUE GROWTH CORPORATE GOVERNANCE AND RISK 
MANAGEMENT PRACTICES  

IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending September 

2023 to Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL35 FS 

Financial 
viability 

measured in 
terms of the 

municipality's 
ability to meet 
its service debt 
obligations as 

at 30 June 
2024 

% of debt 
coverage 

45% 0% 0% N/A   0% 0% N/A   0% 0% N/A 

TL36 FS 

Financial 
viability 

measured in 
terms of the 
outstanding 

service debtors 
as at 30 June 

2024 

% of 
outstanding 

service debtors 
16.50% 0% 0% N/A   0% 0% N/A   0% 0% N/A 

TL37 FS 

Financial 
viability 

measured in 
terms of the 

available cash 
to cover fixed 

operating 
expenditure as 

at 30 June 
2024 

Number of 
months it takes 

to cover fix 
operating 

expenditure 
with available 

cash 

1.50 0 0 N/A   0 0 N/A   0 0 N/A 

TL40 FS 

Submit the 
approved 
financial 

statements for 
2022/23 to the 

Auditor-General 

Approved 
financial 

statements for 
2022/23 

submitted to the 
AG 

1 1 1 G 

[154] CFO: 
AFS has been 

submitted 
(August 2023) 

[154] CFO: 
AFS has 

been 
submitted 
(August 
2023) 

0 0 N/A   1 1 G 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending September 

2023 to Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

by 31 August 
2023 

TL41 FS 

Achieve a 
payment 

percentage of 
above 95% as 

at 30 June 
2024 

% Payment 
achieved 

95% 75% 90.48% G2 

[155] CFO: As 
at 30 

September 
2023 the 

collection rate 
was 90.48 

(September 
2023) 

 90% 92.69% G2 

[155] CFO: The 
payment rate 

as at 31 
December 
2023 was 
92.69%. 

(December 
2023) 

 90% 92.69% G2 

TL42 FS 

Review the 
MGRO Clean 
Audit Plan and 
submit to the 

Municipal 
Manager by 31 
January 2024 

MGRO Clean 
Audit Plan 
submitted 

1 0 0 N/A   0 0 N/A   0 0 N/A 

TL43 FS 

Achieve an 
unqualified 
audit for the 

2022/23 
financial year 
by 31 January 

2024 

Audit report 
signed by the 

Auditor-General 
for 2022/23 

1 0 0 N/A   0 0 N/A   0 0 N/A 

TL44 FS 

Review the 
Revenue 

Enhancement 
Plan and 
submit to 

Council for 
approval by 31 

May 2024 

Reviewed 
Revenue 

Enhancement 
Plan submitted 

to Council 

1 0 0 N/A   0 0 N/A   0 0 N/A 
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IC RD KPI UoM OAT 
Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 
Quarter ending September 

2023 to Quarter ending 
December 2023 

T A R PC CM T A R PC CM T A R 

TL45 MM 

Compile a Risk 
Based Audit 

Plan and 
submit to the 

Audit 
Committee by 
30 June 2024 

RBAP 
submitted to the 

Audit 
Committee 

1 0 0 N/A   0 0 N/A   0 0 N/A 

TL46 MM 

Compile a 
strategic risk 
report and 
submit to 

Council by 31 
May 2024 

Strategic risk 
report 

submitted to 
Council 

1 0 0 N/A   0 0 N/A   0 0 N/A 

TL47 MM 

The percentage 
of the municipal 
capital budget 

spent on capital 
projects as at 
30 June 2024 

% of the 
municipal 

capital budget 
spent 

90% 0% 0% N/A   30% 36.62% G2 

[41] Municipal 
Manager: 

36.62% (R97 
774 863.42 / 

R266 984 161) 
of the capital 

budget spent at 
31 December 

2023. 
(December 

2023) 

 30% 36.62% G2 

 
The Top Layer SDBIP will be revised and submitted with the Adjustments Budget to Council by the end of February 2024, coupled with the necessary motivation in instances 
where key performance indicator targets require amendment as a result of the Adjustments Budget and audit outcomes realised during the 2022/23 financial period (amongst 
others). 
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3. ANNUAL REPORT 
As prescribed in section 72(1)(a)(iii) of the MFMA, the Accounting Officer must assess the performance of 
the municipality in the first 6 months taking into account the past year’s Annual Report, and progress on 
resolving the problems identified in the Annual Report. On 17 November 2021, Council resolved (in terms 
of resolution C101/2021) on the composition and purpose of the Oversight Committee (MPAC). The 
purpose of the MPAC includes (amongst others) the consideration and evaluation of the content of the 
Annual Report and the submission of recommendations to Council when adopting an Oversight Report on 
the Annual Report. This report will include a summary of comments and conclusions on the Annual Report 
of the municipality and will include one or more of the following: 

• Misstatements in the Financial Statements; 
• Material under spending of the budget; 
• Planned key performance indicators not achieved; 
• Non-compliance with laws and regulations; 
• Assessment by Internal Audit on predetermined objectives (PMS);  
• Financial management; and 
• Governance. 

 
Accuracy and reliability of the Annual Report is continuously monitiored by the administration. In addition,  
the report will also be submitted to the Auditor-General for verification and confirmation that it does not 
include any inconsistency with the annual financial statements and the performance report audited by the 
Auditor-General. 
 
The final 2022/23 Annual Report and corresponding Oversight Report served before Council on the 14th 
of December 2023. Council subsequently resolved, as per resolution C114/2023, to adopt the 2022/23 
Oversight Report and approve the 2022/23 Annual Report without reservations. In addition, Council and 
Management must consider the operational recommendations made by MPAC, as it may add value to the 
implementation of service-related operational activities and enhance performance monitoring and 
reporting. 
 
 


