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Reference:

Enquiries:
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RESOLVED

That in respect of

SUBMISSION OF MID-YEAR PERFORMANCE ASSESSMENT AND IN-YEAR
FINANCIAL MANAGEMENT REPORT 2023/2024

discussed by council at the council meeting held on the 23 January 2024 resolution
number C3/2024:

1. That council takes note of the mid-year performance assessment and in-year

financial management report for the 2023/2024 financial year.

A caring valley of excellence.
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LEGISLATIVE FRAMEWORK

MFMA SECTION 71 & 52(d)

71. Monthly budget statements

(1) The accounting officer of a municipality must by no later than 10 working days after
the end of each month submit to the mayor of the municipality and the relevant
provincial treasury a statement in the prescribed format on the state of the
municipality’s budget reflecting the following particulars for that month and for the
financial year up to the end of that month:

(a) Actual revenue, per revenue source;

(b) actual borrowings;

(c) actual expenditure, per vote;

(d) actual capital expenditure, per vote;

(e) the amount of any allocations received;

(f) actual expenditure on those allocations, excluding expenditure on
(i) its share of the local government equitable share; and
(ii) allocations exempted by the annual Division of Revenue Act from

compliance with this paragraph; and

(g) when necessary, an explanation of-

(h) any material variances from the municipality’s projected revenue by source, and
from the municipality’s expenditure projections per vote;
(i) any material variances from the service delivery and budget implementation
plan; and
(i) any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality has approved
budget.

(2) The statement must include-

(a) a projection of the relevant municipality’s revenue and expenditure for the rest
of the financial year, and any revisions from initial projections; and

(b) the prescribed information relating to the state of the budget of each municipal
entity as provided to the municipality in terms of section 87(10).

(3) The amounts reflected in the statement must in each case be compared with the
corresponding amounts budgeted for in the municipality’s approved budget.

(4) The statement to the provincial treasury must be in the format of a signed document
and in electronic format.

(5) The accounting officer of a municipality which has received an allocation referred
to in subsection (1) (e) during any particular month must, by no later than 10 working
days after the end of that month, submit that part of the statement reflecting the
particulars referred to in subsection (1) (e) and (f) to the national or provincial organ of
state or municipality which transferred the allocation.

A caring valley of excellence.
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(6) The provincial treasury must by no later than 22 working days after the end of each
month submit to the National Treasury a consolidated statement in the prescribed
format on the state of the municipalities’ budgets, per municipality and per municipal
entity.

(7) The provincial treasury must, within 30 days after the end of each quarter, make
public as may be prescribed, a consolidated statement in the prescribed format on the
state of municipalities’ budgets per municipality and per municipal entity. The MEC for
finance must submit such consolidated statement to the provincial legislature no later
than 45 days after the end of each quarter.

52. The mayor of a municipality—

(d) must, within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the
municipality.

72. Mid-year budget and performance assessment
(1) The accounting officer of a municipality must by 25 January of each year—
(a) assess the performance of the municipality during the first half of the financial
year, taking into account—
(i) the monthly statements referred to in section 71 for the first half of the
financial year;
(ii) the municipality’s service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set
in the service delivery and budget implementation plan;
(iii) the past year's annual report, and progress on resolving problems
identified in the annual report; and
(iv) the performance of every municipal entity under the sole or shared control
of the municipality, taking into account reports in terms of section 88 from any
such entities; and
(b)submit a report on such assessment to—
(i) the mayor of the municipality;
(i) the National Treasury; and
(iii) the relevant provincial treasury.
(2) The statement referred to in section 71(1) for the sixth month of a financial year
may be incorporated into the report referred to in subsection (1)(b)of this section.
(3) The accounting officer must, as part of the review—
(a) make recommendations as to whether an adjustments budget is necessary;
and
(b) recommend revised projections for revenue and expenditure to the extent that
this may be necessary.

A caring valley of excellence.
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GLOSSARY

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means
by which a municipality November revise its annual budget during the year.

Aliocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of the municipality affecting or affected by the
budget, examples include tariff policy, rates policy, credit control and debt collection
policy.

Capital expenditure - Spending on assets such as land, buildings and machinery.
Any capital expenditure must be reflected as a non-current asset on the
Municipality’s balance sheet.

Cash flow statement — A statement including only actual receipts and expenditure
by the Municipality. Cash payments and receipts do not always coincide with
budgeted timings. For example, when an invoice is received by the Municipality it is
shown as expenditure in the month it is received, even though it may not be paid in
the same period. The same principle applies with the cash receipts. The Municipality
recognises the revenue on date of billing whilst payment may not appear in the
same period; the receipt is recognised at date of receipt.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable Share — A general grant paid to Municipalities. It is predominantly
targeted__to help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and
would have been avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between Municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

A caring valley of excellence.
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MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle piece of legislation relating to municipal financial management.
Sometimes referred to as the Act.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

Operating expenditure — Spending on the day-to-day operations of the
Municipality such as salaries and wages and general expenses.

Rates — L_ocal Government tax levied in terms of the Local Government: Municipal
Property Rates Act, Act 6 of 2004. The tax is based on the assessed market value
of a property. To determine the rates payable, the assessed rateable value is
multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic
objectives.

Unauthorised expenditure — Generally, is spending without, or in excess of, an
approved budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements
are normally allowed within a vote. Transfers between votes must be agreed by
Council through an Adjustments Budget.

Vote — One of the main segments into which a budget of a municipality is divided for
the appropriation of money for the different departments of the municipality

A caring valley of excellence.




Page |7

PART 1 - IN-YEAR REPORT

SECTION 1 - MAYOR'S REPORT

1.1 In-Year Report - Monthly Budget Statement

The monthly budget statement for December 2023 has been prepared to meet the
legislative requirements of the Municipal Budget and Reporting Regulations.

1.2 Other Information

Additional clarity on the content of this report or answers to any questions is available
from the Chief Financial Officer.

A caring valley of excellence.
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PART 1 - IN-YEAR REPORT

SECTION 2 - RESOLUTIONS

2. Recommended resolution to Council with regards to December 2023 In-year
report is:

RESOLVED

(a) That the Council takes note of the contents in the In-year monthly report for
December 2023 as set out in the schedules contained in Section 4 (In-year budget
statement tables) as well as the supporting documentation in Section 6 to 13.

1. “Table C1 — Monthly Budget Statement Summary;

2. Table C2 — Monthly Budget Statement — Financial Performance (Standard
classification);

3. Table C3 — Monthly Budget Statement — Financial Performance Standard
classification (Revenue and expenditure by Municipal Vote)

4. Table C4 — Monthly Budget Statement — Financial Performance (Revenue
by Source and Expenditure by Type)

5. Table C5 — Monthly Budget Statement — Capital Expenditure;
6. Table C6 — Monthly Budget statement — Financial Position; and
7. Table C7 — Monthly Budget statement — Cash Flows

(b) Any other resolutions required by the Council.

A caring valley of excellence.
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PART 1 -IN-YEAR REPORT

SECTION 3 - EXECUTIVE SUMMARY

3.1 INTRODUCTION

The audited outcome for 2022/2023 reflected in this report are final as the Annual
Financial Statements were completed and audited by the Auditor General. The in-
year report for December 2023 contains the final outcomes for the 2022/2023 audit.
The municipality has achieved a clean audit opinion (Unqualified with no matters of
emphasis).

3.2 CONSOLIDATED PERFORMANCE
3.2.1 Against annual budget (Original approved and latest adjustments)

Revenue by Source

The figures represented in this section are the accrued amounts and not actual cash
receipts; in other words, the amounts billed for property rates; service charges and
interest as it become due.

The total revenue excluding capital transfers and contributions for the period
1 July 2023 -31 December 2023 is R638 514 918 or 43.31% of the total budgeted
revenue R1 474 184 115.

Service charges - electricity revenue

In order to be GRAP compliant the municipality has to process an accrual journal that
recognises revenue which was consumed in previous financial year but billed in the
new financial year. In July 2023 the municipality processed a journal to recognize
revenue billed in July, but services were utilized in the old financial year, which reduced
the revenue in the current financial year. In July 2024 when the AFS are being finalised
a journal will be processed to recognise the revenue consumed in June which will then
align the revenue properly.

Service charges - water revenue

In order to be GRAP compliant the municipality has to process an accrual journal that
recognises revenue which was consumed in previous financial year but billed in the
new financial year. In July 2023 the municipality processed a journal to recognize
revenue billed in July, but services were utilized in the old financial year, which reduced
the revenue in the current financial year. In July 2024 when the AFS are being finalised
a journal will be processed to recognise the revenue consumed in June which will then
align the revenue properly.

A caring valley of excellence.
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Service charges — waste management
The actual amount includes annual billing that will phase out throughout the year. At

year end it will be aligned to the budget.

Sale of Goods and Rendering of Services
Income for other revenue were less than anticipated.

Agency services
Agency fees are on an as and when need basis. More licenses and registration was
done.

Interest earned from Current and Non Current Assets
More investments were made than anticipated.

Rent on Land

Revenue for rent on land included under rental of fixed assets therefore the over
performance on rental of fixed assets,The parameters within the system will be
aligned.

Rental from Fixed Assets

Revenue for rent on land included under rental of fixed assets therefore the over
performance on rental of fixed assets,The parameters within the system will be
aligned.

Operational Revenue
Income for other revenue were more than anticipated.

Fines, penalties and forfeits
The budgeted revenue is based on actual collections in the previous year. Less fines

were issued than anticipated. Management will consider this as part of the mid-year
budget assessment.

Licence and permits
Income from licences and permits are less than anticipated.

Transfer and subsidies — Operational
The first two transfers of the equitable share has been fully recognised for the year
under review.

Interest
Interest for penalties on rates were more than anticipated.

Gains on disposal of Assets
Gains from the disposal of assets are less than anticipated.
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Transfers and subsidies - capital (monetary allocations)
Gains from the disposal of assets are less than anticipated.

Refer to Section 4 — table C4 — Total revenue by source (excluding capital transfers
and contributions)
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Operating Expenditure by Type

The figures in this section should represent the accrued amounts; in other words when
the goods have been ordered; received or the invoice has been completed (reconciled
with goods received and prices quoted) it should be captured as an expense. Shadow
figures are reflected on the financial system once an order is issued. This action
serves as a budgetary control mechanism and no actual financial entries are passed.
These figures cannot be used for reporting purposes. The amounts included as
expenditure are currently only those for which a payment run has been completed.

The total expenditure amounts to R523 912 124 or 35.32% of the total budgeted
expenditure R1 483 452.505.

Employee related costs

Expenditure on salaries and allowances till December 2023 are pro-rata less than
anticipated.

Remuneration of councillors

Councillor's salary increases and backpay for 2022/2023 were paid in September
2023.

Inventory consumed

Expenditure on materials and supplies till December 2023 are pro-rata higher than
anticipated.
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Debt impairment

No write offs done for the year under review.

Depreciation and amortisation

Depreciation till December 2023 are pro-rata higher than anticipated.

Transfers and subsidies

Monetary allocations to individuals and organisations till December 2023 are pro-rata
less than anticipated.

Irrecoverable debts written off

No write offs done for the year under review.

Losses on Disposal of Assets

Losses from the disposal of assets are less than anticipated.

Refer to Section 4 — table C4 — Total expenditure by type
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Capital Expenditure

The total capital expenditure for the period 1 July 2023 — 31 December 2023, amounts
to R97 774 863 or 37% of the total capital budget that amounts to R264 268 161.

Capital grant funding
The total capital grant funding expenditure amounts to R19 322 605 or 30.15% of the

total capital grant funding budget that amounts to R64 081 000.

Refer to Section 4 — table C5 for more detail.

A caring valley of excellence.
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Capital Expenditure - Per Vote
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Cash Flow

The detail of this section can be found in Section 4 of this report Table C7 (Financial
Position). The balance at the end of the period for the cash flow statement amounts to
R158 753 064.

Service Charges

The budget and actual cash received is very close. The credit control processes were
strengthened to ensure collection of our outstanding debtors and the revenue was
reviewed during the adjustment budget.

Property rates

Debtors change from yearly billing and payments to monthly. Credit processes are in
place.

Other revenue

Normal credit control processes have however been implemented. Our collection % is
higher than anticipated.

Government — Operating

There will be a difference between the budget and actual. Portions paid over can differ
in different months.

Government Capital

There will be a difference between the budget and actual. Portions paid over can differ
in different months.

Interest

Investments are done monthly, and interest are calculated in accordance with different
interest rates received from the various bank institutions.
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Suppliers

Process implemented to handle yearly contracts agreements for the year - to ensure
all contracts is funded. Procurement process updated and ensured we pay within 30
days

Transfer and grants

No expenditure on Housing projects and Grant-In Aid.

Capital assets

Demand Management Plan in progress/ tenders advertise etc. Possible roll over for
projects ‘that will be ongoing in the new financial year in progress.

Consumer deposits

The movement in debtors will have an influence on the deposits %.

Refer to Section 4

— Supporting Table C7 and Section 7 for more detail on the cash position.

3.3 MATERIAL VARIANCES FROM SDBIP
Comments for December 2023.

Refer to Section 4 — Supporting Table SC1

3.4 REMEDIAL OR CORRECTIVE STEPS

No remedial or corrective steps are required at this time.
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SECTION 4 - IN-YEAR BUDGET TABLES

4.1 Monthly budget statements

4.1.1 Table C1: Monthly Budget Statement Summary

This table provide a summary of the most important information by pulling its
information from the other tables to follow.

WC025 Breede Valley - Table C1 Monthly Budget Statement Summary - M06 December

2022123 Budget Year 2023/24
Description Audited Original Adjusted Monthly YearTD YearTD Y YTD Full Year
Outcome Budget Budyet Actual Actual Budget Varlance Variance Forecast
R thousands %
Finangial Performance
Property rakes 180 018 187 406 187 406 12 883 117 640 110 886 6753 6% 187 406
Service charges 717 458 793 998 793 998 53 741 352 498 379 198 (26 700) 7% 793 998
Investment revenue 14 384 12823 12823 1285 8328 5577 2751 49% 12823
Transfors and subsidies - Operational 171 643 186 796 187 139 51315 131 136 93388 37738 40% 187 139
Other own revenue 188 579 202818 292 818 4428 28914 74278 (45 362) B81% 292 818
Total Revenue (excluding capital transfers and 1272082 | 1473841 | 1474184 123 653 638 515 663 335 (24 820) 4%| 1474184
contributions)
Employee costs 366 251 413 148 411739 30 566 177 138 167 743 (20 805) -10% 411739
Remuneration of Councillors 19 066 20720 20720 1643 10 607 9 566 104 1% 20720
Depreciation and amorfisafion 94 571 100 265 100 265 - 2 2 1 36% 100 265
interest 19 437 37 880 37 980 5130 15 804 17 201 (1 3986) 8% 37 980
Inventory consumed and bulk purchases 424 166 478 033 478 206 33539 225 088 229 661 4572) -2% 478 298
Transfors and subsidies 3418 6138 8110 80 1643 232 (683) -29% 6 110
Other expenditure 309 700 427 676 428 343 23 887 93 628 144 854 (48 226) -34% 428 343
Total Expenditure 1236610 | 1483960 | 1483453 94 845 523 912 598 353 (74 441) 12%| 1483453
Surplus/(Deficlt) 35472 (10 119) (9 268) 28 808 114 603 64 982 49 620 76% (9 268)
Transfers and subsidies - capital ( tary all 67 525 66 797 64 081 - 6 33398 (33382) -100% 64 081
Transfers and subsidies - capital (in-kind) 17 817 - - - - - - -
Surplus/(Deficit) after capltal transfers & 120 914 56 678 54813 28 808 114 609 98 381 16 228 16% 54 813
contributions
Share of surplus/ (deficif) of associate - - - - - - - -
Surplus/ (Deficlt) for the year 120 914 56 678 54 813 28 808 114 609 98 381 16 228 16% 54 813
Capital expenditure & funds sources
Capital expenditure 253 469 190 531 264 268 15 388 97 775 138 944 (41 169) -30% 264 268
GCapital transfers recognised 68 092 66 797 64 081 6 868 19 323 31531 (12 208) -38% 64081
Borrowing 104 458 28 069 81 454 2258 37 401 44712 (7 310) -16% 81454
Internally generated funds 80918 95 665 118733 6 261 41051 62 702 (21 651) -35% 118733
Total sources of capital funds 253 469 190 531 264 268 15 388 97 775 138 944 {41 169) 30% 264 268
Financtal position
Total current assets 325 228 315 160 315 160 314 654 315 160
Total nan curent assefs 2623222 2905154 | 2905151 2780722 2 905 151
Total current liabififes 172 286 212142 212142 173 947 212 142
Total non cument liabilites 473 827 555 521 5§55 521 452 021 5§55 521
Community wealth/Equity 2302338 | 2452648 | 2452648 2 469 408 2452 648
Cash flows
Net cash from (used) operafing 129 875 83211 81352 44139 109 937 408 497 {1 440) 1% 83211
Net ¢2sh.from (used) invesing - (248 121) (190 481) (264 148) {15 390) (97 232) (120 178) (22 946) 19%| (190 481)
Net cash from (used) financing 95 454 7476 60 862 8 (12 705) 68 711 81 416 118% 7476
Cash/cash equlvalents at the month/year end 156 297 68 137 36 819 - 158 753 215783 57 030 26% 58 960
Debtors & credltors analysis 0-30 Days | 31.60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-160 Dys | 181 Dys-1 Yr| Over 1¥r Total
Debtors Age Analysis
Total By Income Source 49110 10 995 7712 14 199 5808 4964 21313 170762 284 993
Creditors Age Analysis
Total Creditors 85 482 0 - 10 - - - 577

A caring valley of excellence.
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4.1.2 Table C2: Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications, which are the Government Finance Statistics Functions and
Sub-functions. These are used by National Treasury to assist the compilation of
national and international accounts for comparison purposes, regardless of the unique
organisational structures used by the different institutions.

WC025 Breede Valley - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2022123 Budget Year 2023/24
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YTD Full Year
Quicome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 288 573 266 407 266 533 16 064 179178 148783 | 30305 20% 266 533
Executive and council 1239 105 105 108 602 46 556 | 1205% 105
Finance and administrafion 287 334 266 302 266 428 15 955 178 576 148737 | 2983%| 20% 266 428
Internal audit - - - - - - - -
Community and public safety 171 044 296 225 296 725 9749 23942 771204 | (53262) -69% 296 725
Community and social services 13 290 14101 14 601 128 9022 6902 2121 3% 14601
Sport and recreation 3818 10 367 10 367 377 1637 5181 (3543)| -68% 10 367
Fuyblic.safety. T 97 329 244 210 244 210 23 1616 51245 | (49629)| -97% 244 210
Housing 56 606 27 547 27 547 9222 11 666 13877 | (2211)| -16% 27 547
Health - - - - - - - -
Economic and environmental services 22225 22 519 22519 929 7812 11 284 (3472)| -31% 22519
Planning and dev slopment 2515 2959 2959 104 836 1369 (534)| -39% 2959
Road fransport 19710 19 560 19 560 824 6976 9915| (2939 -30% 19 560
Environmental protecion - - - - - - - -
Trading services 875 669 955 487 952 488 96 911 427 589 459462 | (31873) 7% 952 488
Energy sources 536 727 579 425 579 425 38 383 237 416 279 157 | {41 740)| -15% 579 425
Water management 131 118 145023 142 307 41299 44 513 67596 | (23083)| -34% 142 307
Waste w ater management 138 551 156 997 156 997 50 154 94 501 82407 | 12093| 15% 156 997
Waste management 69 274 74042 73759 4075 51 159 30302 | 20857 | 69% 73759
Other 4 13 - - - - - - -
Total Revenue - Functional 2 1357524 | 1540638 | 1538285 123 653 638 521 696733 | (58212)| -8% 1 538 265
Expenditure - Functional
Governance and administration 256 049 231 531 230 608 22630 123191 99069 | 23822 | 24% 230 608
Executive and council 43 452 16 482 16 578 3012 18 785 6273 | 12512 199% 16 578
Finance and administration 208 824 212 428 211 347 19 309 102 976 92491 | 10485| 11% 211 347
Internal audit 3774 2681 2683 310 2031 1205 825 | 68% 2683
Community and public safety 219 372 356 817 357 482 12799 62 534 112946 | (50 412)| -45% 357 482
Community and social services 33560 35218 35972 2552 13782 14 820 (1038)| -7% 35972
Sport and recreation 33633 35172 36338 3032 14718 15910 | {(1192)| -1% 36 338
Public safety 132 647 255 468 255 307 5157 27 599 70164 | (42565)| -61% 255 307
Housing 19 450 30863 29769 2057 6434 12051 (5618)| -47% 29769
Health 83 95 95 - - - - 95
Economic and environmental services 82 818 94 437 95 243 4786 26 874 32 952 (6078)| -18% 95 243
Planning and dev elopment 19 236 23 295 23858 1608 9 525 10710 | (1184 -11% 23858
Road transport 63129 70 699 71052 3176 17 292 22132 | (4840)| -22% 71052
Environmental protection 450 443 333 2 56 110 (54)| -49% 333
Trading services 677 920 799 970 799 109 54 618 310 536 352 037 | (41500)| -12% 799 109
Energy sources 460 792 550 176 549 744 39323 239 894 264538 | (24644)| 9% 549 744
Water management 78 532 89 591 89 724 5049 24 947 30 501 {5 555)| -18% 89 724
Waste w ater management 81625 94 606 94 370 6425 26 356 32854 | (6499)| -20% 94 370
Waste management 56 970 65 597 65 271 3821 19 340 24143 | (4803)| -20% 65 271
Other 454 1144 1011 1 177 449 (272)| -61% 1011
Total Expenditure - Functional 3 1236610 | 1483960 | 1483453 94 845 523912 508 353 | (74 441)] -12% 1 483 453
Surplus/ (Deficit) for the year 120 914 56 678 54 813 28 808 114 609 98381 | 16228| 16% 54 813

A caring valley of excellence.
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4.1.3 Table C3: Monthly Budget Statement - Financial Performance

The budget is approved by Council on the municipal vote level. The municipal votes
reflect the organisational structure of the municipality. On the next paged; as part of
Table C3; a table with the sub-votes is also prepared.

WC025 Breede Valley - Table €3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2022123 Budget Year 2023/24
Ref Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
QOutcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Council General 739 105 105 108 602 48 555 | 1167.4% 105
Vote 2 - Municipal Manager 500 500 500 - - 226 (226)| -100.0% 500
Vote 3 - Strategic Support Services 1024 2225 2225 1 263 1008 (748)| -73.9% 2225
Vote 4 - Financial Services 280 419 260 475 260 475 15835 177 109 117978 | 59131 | 50.1% 260 475
Vote 5 - Community Services 184 038 310 090 310716 10 569 30 352 140734 | (110 382)| -78.4% 30716
Vote 6 - Technical Services - - - - - - - -
Vote 7 - Engineering Services 506 514 579 410 579 410 38 383 237 416 262435 | (25019)| -9.5% 579 410
Vote 8 - Public Services 384231 387 833 384 834 58 756 192 779 174304 | 18474 | 10.6% 384 834
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10) - - - - - - - -
Vote 11 - [NAME OF VOTE 11) - - - - - - - -
Vote 12 - [NAME OF VOTE 12) - - - - - - - -
Vote 13 - [NAME OF VOTE 13 = - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Revenue by Vote 2 1357524 | 1540638 | 1538265 123 653 638 521 696 733 | (58 212) -8.4%| 1538 265
Expenditure by Vote 1
Vote 1 - Council General 36 061 37 280 37 380 2486 16 806 15077 179 11.5% 37 380
Vote 2 - Municipal Manager 13225 12146 12138 1017 5153 4 896 258 | 5.3% 12138
Vote 3 - Strategic Support Services 87 601 88 931 90 400 9184 45022 36 463 8559 | 23.5% 90 400
Vaie 4 - Financial Services 111927 149 015 146 152 8774 52 680 58 951 (6 271)| -10.6% 146 152
Vote 5 - Community Services 220 679 349 537 349 851 13074 64 873 141113 | (76 240)| -54.0% 349 851
Vol 6 - Technical Services - - - - - - - -
Vote 7 - Engineering Services 465 925 540 318 539 903 39915 242 640 27770 | 24870 | 11.4% 533 903
Vote 8 - Public Services 301 192 306 733 307 629 20 395 96 737 124082 | (27 345)| -22.0% 307 629
Vot 9 - [INAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [INAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [INAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 1] - - - - - - - -
Total Expenditure by Vote 2 1236610 | 1483960 | 1483453 94 845 523 912 598 353 | (74 441)| -12.4% 1483 453
Surplus/ (Deficit) for the year 2 120 914 56 678 54813 28 808 114 609 98381 | 16228 | 16.5% 54 813

A caring valley of excellence.
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WC025 Breede Valley - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A- M06 December

R

A caring valley of excellence.

Vote Description Ref| 2022123 Budget Year 2023/24
R thousand Audited Original Adjusted Monthly YearTD YearTD YD YiD Full Year
Outcome Budget Budget Actual Actual Budget Variance Variance Forecast
%
Revenue by Vote T
Vote 1 - Council General | 739 105 105 108 602 48 555 1167% 105
1.1 - Admin 730 105 108 108 602 L] 555 1167% 105
1,2 - Mayoral Office - - - - - - - -
Vote 2 - Municipal Manager 500 500 E 500 - - 226 (226) -100% 500
2.1 - Office Support 500 500 | 500 - - 2% (226)|  -100% 500
2.2 - Internal Audit - - ‘ - - - - - -
Vote 3 - Strategic Support Services 1024 2225 2225 1 263 1008 (744) -74% 2225
3.1 - Administrafion & Support Services 35 1315 1315 0 6 596 (590 -99% 1315
3.2 - Human Resources 763 633 633 0 80 287 {206) 2% 633
3.3 - Information Communication Technology 6 2 2 0 5 1 4 353% 2
3.4 - IDP/ PMS/ SDBIP - - - - - - - -
3.5 - Communications & Media Relations - - - = = = - -
3.6 - Local Economic Development 150 210 210 - 147 95 52 55% 210
3.7 - Legal Services 70 65 65 - 25 29 4 -14% 65
38- - - | - - - - - -
Vote 4 - Financial Services 280 419 260 475 | 260 475 15835 177109 117 978 59131 50% 260 475
4.1 - Administrafion 79 464 50 164 | 50 164 2962 40 026 2721 17 305 76% 50 164
4.2 - Revenue 199 130 207 284 207 284 12 841 136 105 93 886 42 219 45% 207 284
4.3 - Financial Planning 1825 1417 1417 32 978 642 336 52% 1417
4.4 - Supply Chain Management - 1610 1610 - - sl (729)|  -100% 1610
45- - - - - - - - -
Vote 5 - Community Services | H 184 098 310 090 310 716 10 569 30 352 140 734 (110 382) -78% 310716
5.1 - Administration & Support Services 230 94 220 19 50 100 {50) -50% 220
5.2 - Human Seffiements & Housing | | 57 411 28 204 28 204 9312 12323 12775 (452) 4% 28 204
5.3 - Libraries | 11 382 12 447 12 447 5 8115 5638 2417 44% 12 447
5.4 - Fire Brigade & Disaster Risk Management | 2531 3635 3635 | 13 1526 1647 (120) 1% 3635
5.5 - Traffic Services 108 484 255 101 255 101 834 6653 115 544 (108 892) -94% 255 101
5.6~ Municipal Hails and Resorts 3446 3790 4290 239 1319 1943 (624) -32% 4290
5.7 - Customer Care Services | - 5= - - - - - -
5.8 - Sports and Recreation 614 6820 6820 147 366 3089 (2723} -88% 6820
5.9 - Health | - - = - = - - -
5.10- { - - - - - - - -
Vote 6 - Technical Services - - - - - - - -
6.1 - Public Works | = 5 = = = = - =
6.2 - Cemetaries | - = - - = - - -
6.3 - Recreafional Facilifies [ - - = - - - - -
6.4 - Refuse Removal = - - - - - - -
6.5 - Sewerages - - - - - - - -
6.6 - Electricity Management = - - - - = - -
8.7 - Water Management ~ = - - - - - -
Vote 7 - Engineering Services 506 514 579 410 579 410 38383 237 416 262 435 {25 019) -10% 579 410
7.1 - Administration & Support Services 4487 - - - =F - - r -
7.2 - Civil Engineering Services - - - - -r - - r -
7.3 - Electro-Technical Services 502 027 579 410 579410 38 383 27416 © 262435 (25 019) 10% |7 579410
7.4- - - - - - - - B
Vote 8 - Public Services 384 231 387 833 384 834 58 756 192779 174 304 18 474 11% 384 834
8.1 - Administration & Support Services - - - | - =F - - -
8.2 - Project Management 800 1100 1100 | - -F 498 (498)|  -100% 1100
8.3 - Community Liason 512 787 787 | - 551 356 194 §5% 787
8.4 - Municipal Planning and Building Control 1578 1649 1649 104 689 [ 747 (58) 8% 1649
8.5 - Public Works i 8105 11 036 11036 10 51t [ 4999 (4488)|  -90% 11036
8.6 - Cemetaries 1486 1356 1356 113 848 [ 614 234 | 38% 1356
8.7 - Parks and Open Spaces | 28 39 39 1 ar 18 {10) -56% 39
8.8 - Solid Waste and Area Cleaning | 69 274 74042 7 73759 4075 51158 I 33 408 17 751 J 53% 73759
8.9 - Waste Water Treatment and Netw orks | 136 620 152 807 152 807 50154 94501 [ 69 212 25 289 37% 152 807
8.10 - Water Treatment and Netw orks 165 818 145018 I 142 302 4299 44513 64 453 {19 940)| -31% 142 302
L a - - -r = - =
Total Revenue by Vote | 2 | 1357 524 1540 638 1538 265 123 653 638 521 696 733 {58 212)| 8% 1 538 265
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[WC025 Breede Valley - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A- M06 December

Vote Description Ref| 2021122 Budget Year 2022/23
R thousand Audited Original Adjusted Monthly YearTD YearTD YD variance |YTD variance Full Year
Outcome Budget Budget actual actual budget Forecast
%
Ex_gerldlture by Vote 1 I ] -
Vote 1 - Council General 36 081 37 280 ' 37 380 2486 18 808 15077 ] 1729 11% 37 380
1,1 - Admin 22 143 22098 22123 1426 9351 8923 428 5% 22123 1.01 EXP
1.2 - May oral Office 13918 15 182 15257 1059 7 455 6154 1301 21% 15 257 1.02 EXP
13- - - - - - - - - 1.03 EXP
Vote 2 - Munlcipal Manager 13 228 12146 12138 1017 5153 4896 258 5% 12138
2.1 - Office Support 7102 4396 4392 507 1829 1772 58 3% 4392 2.01 EXP
2.2 - Internal Audit 3757 4616 4618 310 2026 1863 163 9% 4818 | 202EXP
2.3 - Project Management - - - - - - - - 203 EXP
2.4 - Ombudsman 0 3 - - - - - - 204 EXP
2.5 - Enterprise Risk Management 2365 3108 3104 200 1298 1252 46 4% 3104 | 205EXP
2.6 - JobsdU 1 23 23 - - 9 [£)] -100% 23 2.06 EXP
2.7- - - - - - - - - 207 EXP
Vote 3 - Strategic Support Services 87 601 88931 90 400 9184 45022 36 463 8559 23% 90 400
3.1 - Administration & Support Services 35336 29084 28651 2619 13273 11557 1716 15% 28 651 301 EXP
3.2 - Human Resources 15884 15975 15922 1235 6914 6422 492 8% 15922 302 EXP
3.3 - Information Communication Technology 21175 24 359 26 459 3440 16 407 10672 5735 54% 26 459 3.03 EXP
3.4 - 1IDP! PMS/ SDBIP 2817 2488 2492 279 1293 1005 288 29% 2492 3.04 EXP
3.5 - Communications & Media Relations 1259 2085 2073 58 350 836 (486) -58% 2073 | 3.05EXP
3.6 - Local Economic Dev slopment 4954 8017 7879 293 2595 3178 (583) -18% 7879 3.06 EXP
3.7 - Legal Services 6176 6923 6923 1260 4190 2792 1397 50% 6923 | 307EXP
38- - = - - - - - - 3.08 EXP
Vote 4 - Financial Services 111 927 149 015 148 152 B774 §2 680 58951 6 271) 1% 146 152
4.1 - Administration 16433 23274 23022 808 6 452 9286 (2 834) -31% 23022 | 401EXP
4.2 - Revenue 30 468 58 162 85 757 2178 13397 22 490 (9092) -40% 85757 | 4.02EXP
4.3 - Financial Planning 20 566 23873 23847 1861 10994 9619 1375 14% 23847 | 4.03EXP
4,4 - Supply Chaln Managsment 44 480 43706 43 526 3929 21837 17 556 4280 24% 43 526 4.04 EXP
45- - - - - - - - - 4.05 EXP
Vote 5 - Communlty Services 220879 349 537 349 851 13 074 64 873 141 113 (76 240) -54% 349 851
5.1 - Administation & Support Services 8628 8105 I 8339 769 3444V 334 80 2% 4 8339 | S501EXP
5.2 - Human Setlemenls & Housing 19413 28 505 74 2055 6463 11056 {4 534) 42% 4 27411 5.02 EXP
5.3 - Libraries 17 105 18645 18700 1501 8423 F 7543 886 2% ¥ 18700 | 5.03EXP
5.4 - Fire Brigade & Disaster Risk Management 40 164 42514 42 425 3307 17860 7 17 112 748 4% 4 42425 5.04 EXP
5.5 - Traffic Services 111 366 229719 L 229767 3440 18657 92 677 (74 020) -80% 229767 5.05 EXP
5.6 - Municipal Halls and Resorls 10171 10 202 10975 925 4834 ¥ 4427 407 9% 4 10975 5.06 EXP
5,7 - Customer Care Servicas - - - - -r - - 4 - 507 EXP
5.8 - Sports and Recreation 13749 11751 12138 1077 5186 7 4896 291 8% 4 12138 | S08EXP
5.9 - Health 83 95§ 95 - -r 38 (38| -100% | 95| SO09EXP
510- = = - = = . - - 510 EXP
Vote &~ Technical Services - - - - - - - -
6.1 - Public Works - - - = - - - - 6.01 EXP
6.2 - Cemetaries - = - = - - - - 6.02 EXP
6.3 - Recreafional Facilites - = = w - - - - 6.03 EXP
6.4 - Refuse Remov al ~ = - = = - - - 6.04 EXP
6.5 - Sewerages - - - T - - - - 6.05 EXP
6.6 - Electricity Management - = - = - - - - 6.06 EXP
6.7 - Water Management = = - = - - - - 607 EXP
6.8- - - - = - - - - 608 EXP
Vote 7 - Engineering Services 485 925 540318 539903 39915 242 640 297770 24 870 1% 539 903
7.1 - Administration & Support Services 5328 12811 12827 598 27831 5174 (2391) -48% 4 12 827 7.01 EXP
7.2 - Civil Engingering Services = - - - = | = - 4 = 7.02 EXP
7.3 - Elecro-Technical Services 460 597 527 507 527 075 39317 239857 F 212597 27 260 13% [ 527075| T.03EXP
74- - - - - - - - - 7.04 EXP
Vote 8 - Public Services 301 192 306 733 307 829 20 395 96 737 124 082 {27 345) -22% 307 629
8.1 - Administration & Support Services - - - - -F - - r - 8.01 EXP
8.2 - Project Management 2454 2613 2812 115 652 1054 {402) 38% 2612 8.02 EXP
8.3 - Community Liason 2864 3568 3568 263! 1474 F 1439 35 2% r 3568 | 8.03EXP
8.4 - Municipal Planning and Building Control 9 405 11706 12271 931 [ 5144 FF 4949 194 4% r 12274 8.04 EXP
8.5 - Public Works 55328 57947 57817 2292 12491 1 23320 (10 829} -46% r 57 817 8.05 EXP
8.6 - Cemetaries 8054 8432 8582 748 2620 7 3462 @41y 4% F 8582 | 8.06EXP
8.7 - Parks and Open Spaces 10177 11208 11701 953 4617 7 4720 (103) -2% r 1701 8.07 EXP
8.8 - Solid Waste and Area Cleaning 60 199 85801 7 55 565 4048 20777 7 22412 (1 635) 7% r 55865 | 8.0BEXP
8.9 - Waste Walsr Treatment and Nelworks 74 244 78 524 78538 54999 24041 7 31678 {7 637) -24% r 78538 8.09 EXP
8.10 - Water Treament and Networks 78 466 756843 76 976 5046 24921 7 31048 ©127) -20% r 76 976 8.10 EXP
- - - - -r - - i - 15.10 EXP
Total Expenditure by Vote 2 1238 610 1483 960 1483 453 94 845 523 912 598 353 (74 441) @ 1483 453
| Surplus/ (Deflclt) for the year 2 120 914 56 678 54 813 28 808 | 114 608 98 381 16 228 0 54 813
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4.1.4 Table C4: Monthly Budget Statement - Financial Performance
(revenue and expenditure)

This table reflects the operating budget and actual figures of the financial performance.
The revenue is specifically set out by source due to the fact that Council approves the
revenue budget by source and the expenditure budget by vote.

WC025 Breede Valley - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2022(23 Budget Year 2023/24
Deseription Ref| Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance Forecast
R thousands %
Revenue
Exchange Revenue 777768 850 663 850 663 58 362 382 689 406 194 | (23508)| 6% 850 663
Service charges - Electricity 474 632 544 474 544 474 3B 121 235 641 262 134 | (26 493)| -10% 544 474
Service charges - Water 105 610 110 094 110 094 4182 43 807 50133 | (6326)| -13% 110 094
Service charges - Waste Water Management 90 274 90 530 90 530 7 452 45 950 49 174 (2224)| 5% 90 530
Service charges - Waste management 46 941 48 900 48 900 3986 26 100 17 758 8342 | 4% 48 900
Sale of Goods and Rendering of Services 5521 6939 6939 47 2349 3052 (703)| -23% 6939
Agency services 9463 9908 9908 742 4780 5373 (593)| -11% 9908
Interest - - - - - - - =
Inferest earned from Receiv ables 13 266 13 376 13376 1150 6 460 6 268 192 3% 13 376
Interest earned from Current and Non Current Assets 14 384 12823 12823 1285 8328 5577 2751 49% 12823
Dividends - - - - - - - =
Renton Land - 1645 1645 - - 724 (724)| -100% 1645
Rental from Fixed Assets 7478 6981 6981 682 4426 3807 619 | 16% 6981
Licence and permits - - - - - - - -
QOperational Revenue 10197 4994 4994 335 3848 2 196 1652 | 75% 4994
Non-Exchange Revenue 494 314 623178 623 521 65 271 255 826 257441 | (1318) 1% 623 521
Property rates 180 018 187 406 187 406 12883 117 640 110 886 6753 6% 187 406
Surcharges and Taxes - = - - - - - -
Fines, penalfes and forfeits 94 924 242 038 242038 21 217 49711 | (49494) -100% 242038
Licence and permits 3123 4259 4259 100 1379 1806 427)| -24% 4259
Transfer and subsidies - Operational 171 643 186 796 187 139 51315 131136 93398 | 37738 | 40% 187 138
Interest 2785 1196 1196 315 1626 598 1028 | 172% 1196
Fuel Levy - - - - - - - -
Qperational Revenue - - - 636 3829 - 3829 -
Gains on disposal of Assets 118 1483 1483 - - M (741)| -100% 1483
Other Gains 2703 - {0) - - - - )]
Discontnued.Operatiors - - - = ~ - - -
flotal Reyesiid {stcuding cepttal wansiacs and tai2082 | 1473841 | 1474188 | 123653 | e3ms1s| 663335 | (a620) 4% 1474184
contributions)
Expenditure By Type
Employee related costs 366 251 413148 411739 30 566 177138 197 743 | (20 605)| -10% 411739
Remuneration of councillors 19 066 20720 20720 1643 10 607 9 566 1041 1% 20720
Bulk purchases - electicity 372993 432321 432 321 30 559 204 778 215897 | (11 119) 5% 432 321
Inventory consumed 51173 45712 45 975 2979 20 310 13 764 6547 | 48% 45 975
Debt impaiment 116 518 209 734 209734 - - 47520 | (47 520)| -100% 209 734
Depreciation and amortisaion 94 571 100 265 100 265 - 2 2 1 36% 100 265
Interest Charges 19 437 37980 37 980 5130 15 804 17 201 (1396)] -8% 37980
Contracted services 112 150 118 676 119 994 14 391 51338 50 474 864 2% 119 994
Transfers and subsidies 3419 6138 6110 80 1643 232 (683)| -29% 6110
Imecoverable debts writen off - 18 18 - - 4 4| -100% 18
Operational costs 78 857 95 257 94 606 9 4% 42291 43856 | (1565) 4% 94 606
Losses on Disposal of Assets ™ 3928 3928 - - 0 {0)| -100% 3028
Other Losses 1434 63 63 - - = - 63
Total Expenditure 1236 610 1483 960 1483 453 94 845 523 912 598353 | (14441)| -12% 1483 453
Surplus/{Deficit) 35472 (10 119) (9 268) 28 808 114 603 64982 | 49620 0 (9 268)
Transfers and subsidies - capital {monetary allocations) 67 525 66 797 64 081 - & 33398 | (33392) ) 64 081
Transfers and subsidies - capital (in-kind) 17 917 = - - - = - =
Surplus/(Deficit) after capital transfers & 120 914 §6 678 54313 28 808 114 609 98 381 54 813
contributions
Income Tax - - - - = - - =
Surplusf(Deficit) after income tax 120 914 56 678 54813 28 808 114 609 98 381 54 813
Share of Surplus/Deficit atiributable o Joint Venture - - - - - - -
Share of Surplus/Deficit atiributable to Minoriies - - - - - = =
Surplus/(Deficit) attributable to municipality 120 914 56 678 54813 28 808 114 609 98 381 54 813
Share of Surplus/Deficit attibutable fo Associate - - - = - = =
Intercompany /Parent subsidiary transacfions - - - - = - =
Surplus/ (Deficit) for the year 120 914 56 678 54813 28 808 114 608 98 381 54813

A caring valley of excellence.
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Table C4: Monthly Budget Statement - Financial Performance (revenue
and expenditure)

Supporti

e -

ng Table SC1

WC025 Breede Valley - Supporting Table SC1 Material variance explanations - M06 December

Variances
qator than Remedial or
Ref Description g:o% verl Reasons for material deviations corrective
fover stepsiremarks
(under)]
R thousands
1 |Revenue By Source
In order b be GRAP compliantthe muricipakity has b process an accrual journal hat recognises revenue which
was consumed in previous financial year but biled in he new financial year. In July 2023 the municipality
pracessed a journal 1o recognize revenue billed in July, but services were uflized in e old financial year,
which reduced the revenue in te currentfnancial year. In July 2024 when the AFS are being finalised a journal
Service charges - Elecfricity -10% will be processed b recognise the revenue consumed in June which will then align the revenue properly.
In order b be GRAP compiiant he municipalty has © process an accrual journal hat recognises revenue which
was consumed in previous inancial year but billed in fie new financial year. In July 2023 the municipaliy
processed a journal o recognize revenue billed in July, but services were ufiized in fe old financial year,
which reduced te revenue in the currentinancial year. In July 2024 when he AFS are being finafised a journal
Service charges - Water -13% will be processed 1 recognise the revenue consumed in June which wi then align e revenue properly.
The actual amountincludes annual biling that will phase outroughout the year. Atyear end twill be aligned b
Service charges - Waske management 47% the budget
Sale of Goods and Rendering of Services -23% Income for other revenue were less than anficipated.
Agency services -11% Agency fees are on a as and when need basis.More ficenses and regisiafon was done.
Inerestearned fom Current and Non CurrentAssets |49% More invesimenis were made than anficipated.
Revenue for renton land included under rental of ixed assets herefore the over performance on rental of fixed
Renton Land -100% assets, The parameters within the systemwill be aligned.
|Revenue for renton land included under rental of ixed assets therefore he over performance on rental of ixed
Rental from Fixed Assets 16% assets, The parameters within the system will be aligned.
Operafional Revenue 75% Income for ather revenue were more than anfcipated.
The budgeted revenue is based on actsal collectons in e previous year. Less fines were issued han
Fines, penalfies and forfeits -100% |anficipated. Managementwill consider this as partofe mid-year budget assessment
Licence and pernits -24% Income from licences and permits are less than anfcipated.
Transfer and subsidies - Operafional 40% The firsttwo transfers of the equitable share has been fully recognised for he year under review.
Inferest 172% Inferestfor penalies on rates were more than anfcipated.
Gains on disposal of Assets -100% Gains fomthe disposal of assets are less than anfcipated.
allocations) -100% Capital grants are recognized when capital expenditure has been capitalized.
2 |Expenditure By Type
Employee relaied costs -10% Expenditure on salaries and allowances fl December 2023 are pro-rata less than anficipated.
Remuneraton of councillors 11% Councillor's salary increases and backpay for 2022/2023 were paid in Seplember 2023,
|Invenbory consumed 48% Expenditure on als and supplies Il D ber 2023 are pro-rata higher than anfcipated.
Debtimpairment -100% No write ofs done for the year under review.
Depreciafon and amorfisafon 36% Depreciaon fll December 2023 are pro-rata higher than anicipated.
Transfers and subsidies -29% Monefary allocafions b indivi and organisafons fll D ber 2023 are pro-rala less than anficipaied.
Irrecoverable debts writien off -100% No write ofs done for the year under review.
Losses on Disposal of Assets -100% Losses romthe disposal of assets are less than anficipated.
3 |Capital Expenditure
Capital projects for the current financial year are already in progress and will accelerate fowards year-end.
Total Capital Expenditure -30% Monthly and quarierly monitoring of capital implementaon are done.
4 |Financial Position
None
§ |Cash Flow
The budgetand actual cash received is very close. The credit confrol processes were strengthened i ensure
Service Charges -2% collection of our outstanding debtors and fe was reviewed during the adj budget
Property raies -5% Debiors change from yearly biling and payments i monthly. Creditprocesses in place
Gther revenue 49% Normal credit control processes has however been implemented. Our Collecfon % i higher that anficipated.
Government- Operafing -2% Wil be a difirence between the budgetand actual - porfons paid over can difler in diferentmonths.
Government Capitaf -5% Will be a diference between the budget and actual - porfons paid over can difler in difierentmonts.
Inierest 3% from the various bank insftufions.
Process implemented b handle yearly contracts agreements for the year - o ensure all conracts is funded.
Suppliers -6% Procurement process updated and ensure we pay within 30 days
Transfer and grants 46% No expenditure on Housing projects and GrantIn Aid.
Demand Management Plan in progress/ enders adverise ef. Possible roll over for projects hatwil be ongoing
Capital asses 19% in the new fnancial year in progress .
C deposits 628% The movementin debtors will have an infuence on the deposits %.
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure
(municipal vote, standard classification and funding)

WC025 Breede Valley - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional clagsification and funding) - M06 December

2022123 Budget Year 2023/24
Vote Description Ref| Audited Original Adjusted Monthly | YearTD YearTD YD ] Yo Full Year
Oufcome Budget Budget Actual Actual Budget | Varlance | Variance | Forecast
R thousande 1 *
Mult-Year expenditure appropriation 2
Vofe 1 - Council General 35 5 § - - 5 (5} -100% 5
Vote 2 - Municipal Manager - 155 355 165 173 355 (182)| -51% 355
Voe 3 - Strategic Support Services 16990 655 2868 35 1676 1512 64| 4% 2868
Vole 4 - Financial Services - 50 100 - - 100 (100)| -100% 100
Vote 5 - Communily Services 10 1005 1114 16| 16 614 (897)| -97% 1114
Vole 6 - Technical Services - - - - - - - -
Vote 7 - Engineering Services 26708 34138 57 040 4581 9083 28385 | (19302)| -68% 57 040
Vote 8 - Public Services 142877 70644 109 197 7798 60 211 59227 984 | 2% 109 197
Vote 9 - [NAME QF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12 - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital Multi-year expendlture 47 186 421 106 652 170 679 12 595 71058 90197 | (19139) -21% 170 679
|Single Year expenditure appropriation 2
Vote 1 - Council General - - - - - - - -
Vote 2 - Municipal Manager 19 - - - - - - -
Vote 3 - Strategic Support Services 4655 13199 13599 175 76 7124 | (6948)| -98% 13599
Vole 4 - Financial Services 1568 1655 1605 80 90 905 (815)] -80% 1605
Vote § - Community Services 2734 17 946 18373 2 58 6859 | (6901)] -99% 18373
Vote 6 - Technical Services - - - - - - - -
Vote 7 - Engineering Services 17433 3280 2290 - 269 2290 | (2021)) -88% 2290
Vote 8 - Public Services 40638 47799 57722 2657 26124 31470 | (5345) -17% 57722
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vole 10 - [NAME OF VOTE 10) - - - - - - - -
Vole 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12 - - - - - - - -
Vote 13 - [NAME OF VOTE 13} - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15) - - - - - - - -
Total Capltal single-year expenditure 4 67 047 83878 93 589 2793 26716 48747 | (22031)| -45% 93 583
Total Capital Expenditure 3 253 469 190 531 264 268 15388 97 775 138944 | (41169)| -30% 264 268
Capltal Expenditure - Functional Classlfication
Governance and administration 19 083 17219 18172 418 828 10624 | (999%) -94% 18172
Executive and council 5 160 360 165 173 360 (187 -52% 360
Finance and administration 19 048 17 059 17 812 251 455 10264 | (9809} -96% 17812
Internal audil - = - - - - - -
Community and public safety 5844 19 253 21024 214 18693 7724 (6031)| -78% 21924
Community and social services 3597 957 3101 204 1571 1410 161 1% 3101
Sport and recreation 973 1129 11 748 9 115 5814 | (5699)| -98% 11748
Public safety 1274 6 000 6075 2 7 = 7| #ivial 6075
Housing - 1000 1000 - - 500 (500)| -100% 1000
Health = = -~ - - - - =
Econamic and environmental services 49 489 49 630 48 887 5368 28 507 19 227 7280 | 38% 48 867
Planning and dev elopment 1357 5 5 - - 5 (5)| -100% §
Road transport 48133 49625 48882 5368 26 507 19222 7285 3% 48862
Environmental prolection - - - - - = - -
Trading services 179 052 104 420 175 285 9390 68 947 101369 | (32422)| -32% 175285
Energy sources 48544 41418 63 561 4784 9620 33440 | (23820)) -71% 63 661
Water management 38497 13225 25338 40 16 433 10760 5672| 3% 25338
Wasle waler management 91252 48 786 85 2686 4565 42372 56569 | (14196)| -25% 85286
Wasle management 760 1000 1000 - 522 600 78)| -13% 1000
Other = = - = - = - =
Total Capltal Expenditure - Functional Classification 3 253 469 190 531 264 288 15 388 97 775 138944 | (41 169) -30% 2684 268
Funded by:
National Govemment 65458 64 847 62131 6 860 19314 30556 | (11242) -37% 62131
Provingial Govermment 2088 1950 1950 ] ] 975 (966)| -99% 1950
Districl Municipalily 548 = - - - - - =
Transfers and subsidies - capital ) (Nat/ Prov Departm
Agencies, Households, Non-profit Private Enterpri Public 19 - - = - - - -
Corporatons, Higher Educ Instituons)
Transfers recognised - capital 68 092 66 797 64 081 6868 19 323 31631 | (12208)) -39% 84 081
Borrowing _B" 104 458 28 069 81454 2258 37 401 4712 (7310)| -18% 81 454
Ily d funds 80918 95 665 118733 6 261 41051 62702 | (21651) -35% 118 733
Tota! Capltal Funding 253 469 190 531 264 268 15 388 97 775 138944 [ (41169)| -30% 264 268
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4.1.6 Table C6: Monthly Budget Statement - Financial Position

WC025 Breede Valley - Table C6 Monthly Budget Statement - Financial Position - M06 December
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2022/23 Budget Year 2023/24
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget Actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 156 284 68 137 68 137 158 787 68 137
Trade and other receivables from exchange fransactions 106 532 158 757 158 767 97 948 158 757
Receivables from non-ex change transactions 32082 71350 71 350 22 631 71 350
Current portion of non-current receiv ables 2148 2089 2089 4 663 2089
Inventory 26 035 9122 9122 30 625 9122
VAT 2149 5290 5290 5290
Other current assets - 413 413 413
Total current assets 325 228 315160 315160 314 654 315 160
Non current assets
Investments - - - = -
Investment property 81437 64 495 64 495 96 157 64 495
Property, plant and equipment 2 498 626 2799 042 2799 042 2638728 2799 042
Biological assets - = - = -
Living and non-living resources - - - = -
Heritage assets 36 631 36 631 36 631 36 631 36 631
Intangible assefs 3937 2345 2345 3937 2345
Trade and other receivables from exchange fransactions - - - = -
Non-current receiv ables from non-ex change fransactions 2591 2639 2639 5 269 2639
Other non-current assefs - - - - -
Total non current assets 2623 222 2905151 2905 151 2780722 2905 151
TOTAL ASSETS 2948 451 3220311 3220 311 3095376 | 3220311
LIABILITIES ~
Current liabilities
Bank overdraft = - - - -
Financial liabilities 14 536 23 916 23916 22141 23916
Consumer deposits 4589 4 864 4 864 4 651 4 864
Trade and other payables from exchange transactions 106 397 132 205 132 205 87 340 132 205
Trade and other payables from non-exchange fransactions - - - - -
Provision 46 764 51 156 51 156 48 966 51 156
VAT - - - 10 848 -
Other current liabilifies - = - = -
Total current liabilities 172 286 212142 212142 173 947 212 142
Non current liabilities
Financial liabilifies 260 068 328 391 328 391 239 994 328 391
Provision 213759 227 130 227 130 212 026 227 130
Long term portion of frade pay ables = - - — -
Other non-current liabilities - - = - -
Total non current liabilities 473 827 5§55 521 555 521 452 021 555 521
TOTAL LIABILITIES 646 112 767 663 767 663 625 968 767 663
NET ASSETS 2 2302338 | 2452648 | 2452648 | 2469408 | 2452648
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 2302338 | 2398784 | 2398784 | 2469408 | 2398784
Reserves and funds - 53 865 53 865 = 53 865
Other — = - = ~
TOTAL COMMUNITY WEALTH/EQUITY 2 2302338 | 2452648 | 2452648 | 2469408 | 2452648
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4.1.7 Table C7: Monthly Budget Statement - Cash Flow

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
Refer to section 7 for a more comprehensive view of the cash position of the
municipality,  which includes non-current investments and commitments against
available cash resources.

W(C025 Breede Valley - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2022123 Budget Year 2023/24
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YO YTD Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates 157 204 168 666 168 666 1723 71262 75214 | (3952)| -5% 168 666
Service charges 706 860 760 946 760 946 57724 382 760 390365 | (7604)| -2% 760 946
Other revenue 196 543 49 152 49 152 17 107 155078 103946 | 51132 | 49% 49 152
Transfers and Subsidies - Operational 172 605 186 796 187 139 51271 132 764 135647 | (2883)] -2% 186 796
Transfers and Subsidies - Capital 81388 66 797 64 081 14 350 35350 37379 | (2029)| -5% 66 797
Interest 29 466 27 396 27 396 2435 14 788 14 392 396 3% 27 396
Dividends - - - - - - - -
Payments
Suppliers and employees (1192 745)| (1129843)| (1129 406) (110 390) (667 954) (632923} 35032 | -6% {1129 843)
Inerest (19 841) (40 560) (40 560) - (12 468) (12 468) - (40 560)
Transfers and Subsidies (1605) (6 138) (6 061) (80) (1643) (3055)| (1412)| 46% (6 138)
NET CASH FROM/(USED) OPERATING ACTIVITIES 129 875 83211 81 352 44139 109 937 108 497 (1440) 1% 83 211
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in nan-current receiv ables (17 50 50 2) 543 520 23 4% 50
Decrease (increase) in non-current investments - - - - - = - -
Payments
Capital assets (248 103} {190 531) (264 198) (15 388) (97 775) (120 699)| (22924)] 18% (190 531)
NET CASH FROM/(USED) INVESTING ACTIVITIES {248 121) (190 481) (264 148) {15 390) (97 232) (120 178)| (22946)] 19% (190 481)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - = = - =
Borrow ing long term/refinancing 110 000 28 069 81 454 - - 81454 | (81454)| -100% 28 069
[ (d e)in deposils (1) 100 100 8 44 6 38| 628% 100
Payme}.is
Repayment of borrowing (14 536) {20 693) (20 693) - (12 749) (12 749) - {20 693)
NET CASH FROM/(USED) FINANCING ACTIVITIES 95 454 7476 60 862 8 (12 705) 68711 | 81416 | 118% 7476
NET INCREASE/ (DECREASE) IN CASH HELD (22 792) (99 793) (121 934) 28 756 0) §7 029 (39 793)
Cash/cash equivalents at beginning: 179 089 167 931 158 753 168753 158 753 158 753
Cash/cash equivalents at month/y ear end: 156 297 68137 36 819 168 753 215783 58 960
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SECTION 5 - DEBTORS ANALYSIS

5.1 Supporting Table SC3

Tablé-SC3 is the only debtors report required by the MBRR.

The age analysis includes all debtor accounts from the billing module. This only
includes debtor amounts that originated from a billing perspective.

WC025 Breede Valley - Supporting Table SC3 Monthly Budget - aged debtors - Budget
Description Budget Year 2023/24
Actual Bad
Impalrment -
NT | 030 Days | 31.60 Days | 61.90 Days |91-120 Days | 121-150 Dys | 157180 Dyn |91 Dys-t ¥e| Ovar 1vr  [Totl i Debts Wrilten | g Debts 1o
Code over 90 days |Off against )
Council Policy
R thousands Dabtors
Debtors Age Analysis By income Source
Trede and Other L from Exchange bons - Water 1200 022 2484 2488 2168 1751 1383 §212 %848 52493 37301 14 383 47738
Trade and Other L from Exchange tons - Electicity 1300 28350 2043 84 4989 2 188 587 4709 w4 6167 201 81259
Raceivables fram Non-ex change Transactions - Property Rales 1400 94737 1947 942 6461 881 658 2624 18 681 42 309 29684 2142 27 656
Receivebles from Exchange Trensectans - Waste Water Management 1500 6409 1875 1503 1963 1382 1254 4352 0815 49553 39766 8268 44 830
Receivables from Exchange Transecfions - Weste Management 1600 4933 1084 a 1110 825 2% 2511 17967 30 163 2319 5121 21925
Receivebles from Exchange Transactians - Property Renta! Debiors 1700 487 203 248 268 228 a7 865 a3 10743 9715 2108 13,43t
Interest on Aear Debtor Accounts 1810 168 4 75 257 14 170 1254 BN6 40755 40511 - -
Recoverable unauthorised, imegular, fruifess and w asteful expenditire 1820 - - - - - - - - - - -
Other 1900 (11 194), 1265 618 14812 500 430 3620 2842 21503 30 813 1327 27 132
Total By Income Source 200 | 49110 10995 72 14198 5909 4984 21 M3 170782 284 983 247176 3BT 196 621
2022i23 - totals only 30 £ LR L] ] 5564 | 11654 25 471 161 242 272 460 215740 | EC T T8r |
Deblors Age Analysls By Customar Group
Organs of State 200 368 1547 663 229 131 114 726 1216 7054 4478 -
Commercisl 2300 15478 622 315 514 98 83 &7 4387 21032 5517 = -
Households 2400 27723 8328 6057 9148 5512 463% 19203 149535 230233 189125 33547 196 621
Other 2500 5541 497 617 2245 170 132 837 15675 5713 19 059 - -
[Total By Customer Group 2600 49 110 10 885 T2 14199 5909 4964 21313 170 792 284 983 27176 33 547 196 621

The age analysis reflects the debtors without taking the provision for bad debts into
account, and included VAT. Therefore, reconciliation to net debtors as per the
Statement of Financial Position is provided below.

Dec-23 Nov-23 Oct-23
S;‘;fss‘i’:"wmer debtors, as per debtors age 284 993 031 278 820 131 275 436 957
Total Provision for bad debts -198 445 124 -198 445 124 -198 445 124
Provision bad debts Consumers (SC3) -196 621 232 -196 621 232 -196 621 232
Long term Debtors -1 656 635 -1 656 635 -1 656 635
Short term portion long term debtors -167 257 -167 257 -167 257
Less: VAT (15% of outstanding debtors) -13 255 770 -12 329 835 -11 822 359
Net consumers debtors: 73 292 137 68 045 172 65 169 474
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SECTION 5 - DEBTORS ANALYSIS

5.2.1 Outstanding Debtors

This report serves to inform Council on the status of outstanding debtors for December

2023.

1. Debtors Age Analysis

The municipality’s total outstanding debtors amounted to R284 993 031 as at
31 December 2023 compared to R278 820 131 as at 30 November 2023. Current
debt represents 17.07 % of the total outstanding debt, while the total debt in arrears
represents 76.38 % of the debt and 6.55 % of the debt still needs to be raised
through arrangements. The arrear debt which is 90 days and older represents
68 % of the total debt. It should be noted that that 25 % of arrear debt representing
R53 208 348 has been handed over to Meyer and Botha Attorneys for Debt

Collection.

The outstanding debtors increased by R 12 533 083 when compared to the
outstanding amount of R 272 459 948 on 31 December 2023, representing a

4.6 % annual increase

Monthly Debtors Aged Analysis
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2. Additional Information:
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The increase of outstanding debt for service levies is 2.6 %. Also, refer to item 1

above.

The ratio of debtors to estimated revenue levied is 26 % and the average days

outstanding are 45 days, which is around 1 and half month.

The Dabt collection rate for the period of July 2023 till December 2023 was

92.69 %.

The electricity distribution losses for July to November 2023 were 5.05 %.

Distribution
Month Bulk Purchases Distribution Losses Percentage
107 592 957 102 154 292 kWh | 5 438 665 kWh
July- Nov 23 kWh 5.05 %

The water distribution losses for July 2023 to November 2023 were 19.88 % of

which real losses were 15.55 %.
Water Water
Month Water input Consumption | Variance/Loss | Percentage
July 23 — Nov 23 5907017 kl| 4732868 kI 1174 149 ki 19.88 %
- Less: -
Unbilled Authorized Consumption 134 057 kI
Customer Meter and Data Errors 121 358 ki
Real Losses 918734 kl| 15.55%

A caring valley of excellence.
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PART 2 - SUPPORTING DOCUMENTATION

SECTION 5 - DEBTORS ANALYSIS

5.2.2 Credit Control

This report serves to inform Council on the processes of Credit Control for the month
of December 2023.

1. 18 421 SMS’s were sent during the month to clients with arrear accounts to the
value of R287 051 725 while 5 624 final demands with arrears to the value of

'R12% 417 599 were emailed.

2. 19241 SMS’s were sent during the month to clients after the billing for new account
balances to the value of R171 854 698.

3. 94 Arrangements with clients owing arrears to the value of R 727 504 were
concluded during the month.

4. R2 185 269 was recovered through pre-paid electricity restrictions on Non-
Indigent clients where for each R10 used to buy prepaid electricity 60% /R6 or
each R10 used to buy pre paid electricity 90% (R9 ) is redirected towards the
payment of your arrear debt, and 30% for Indigent households.

5. There were 9 conventional electricity disconnections were performed during the

month.

6. There were 141 phone call reminders made to clients with arrears on their

accounts.

7. There.are currently 9 accounts owing R420 785 with section 58 Magistrate Courts
Act Garnishee Orders which were entered into before the Stellenbosch Gamishee
Order Court ruling which requires someone to now appear before the court. The

total monthly payments amount to R2 874.

A caring valley of excellence.
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PART 2 - SUPPORTING DOCUMENTATION

SECTION 5 - DEBTORS ANALYSIS

5.2.3 Indigent Consumers

This report serves to inform Council on the status of Indigent consumers at the end
of December 2023.

1. The total applications approved for all services by the end of December 2023 were
8 739.

2. The outstanding amount for Indigent consumers is R 13 866 094 of which
R 10 851 690 in arrears.

3. Subsidies from July to December 2023 were allocated for the following services:

¢ Refuse R 7398749
e Rates R 3072013
e Sewerage R 11420 808
o Electricity R 2062974
e Water R 9544 641
o Rent R 5341775
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PART 2 - SUPPORTING DOCUMENTATION

SECTION 5 - DEBTORS ANALYSIS

5.2.4 Debt Collection

This report serves to inform council on the progress made by the attorneys on debt
collection, for December 2023.

Attorneys

The outstanding handed over debt as at 30 December 2023 was R 53 377 030 made

up of 1 179 accounts,

1. An amount of R29 186 was received as payments from the handed over accounts,

while an amount of R2 034 (vat incl.) was paid as commission on (6%),
2. 60 Final Demands were issued via Registered Post for a total fee of R5 060.

3. 43 Section 65A1 notices were issued informing the clients that they need appear
in court, resulting in a payment of legal costs, according to the approved
Magistrate tariffs, of R28 479.

4. 1 Summonses were granted by the court during the period resulting in a
payment of legal fees, according to the approved Magistrate tariffs, of R577.

5. 9 Judgements were granted by the court during the period resulting in a
payment of legal fees, according to the approved Magistrate tariffs, of RS 087.

6. 43 Hard tracing was conducted by the appointed sheriff, resulting in a payment of
legal costs, according to the approved Magistrate tariffs of R10 396.

7. 22 Sheriff fees in various towns for the value of R9 329 were paid to the sheriff
of court for the serving of all court documents including summonses, notices,
warrants, orders and execution of judgements and orders.

8. 2 Warrant of Executions were granted by the court during the period resuiting in
" a payment of legal fees, according to the approved Magistrate tariffs, of R253.

9. There were 12 new Section 57 of the Magistrates’ Court Act Acknowledgement

of Debt, where clients admit that they us owe the money (the amount will be
stated), and signed a document where they promised to pay deferred monthly

A caring valley of excellence.
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instalment each resulting in a payment of legal fees, according to the approved
Magistrate tariffs, of R2 318

10.All the costs listed above have been charged against the accounts of the clients

concerned.

5.2.5 Arrears Councillors

A list of the accounts is available for scrutiny in the office of the Speaker. The following

information was extracted from the list for December 2023:

1. The total outstanding debt of Councilors after the December 2023 due date was
R 21 804.

2. An amount of R6 503 was deducted from the December 2023 salaries of
11 councilors who did not pay their accounts in full on the due date. (The arrear
amount was R6 503)

3. An amount of R1 600 was automatically deducted from the December 2023 salary
of 1 councilor who had arrangements with a balance of R15 300 as per the

provisions of the Credit Control and Debt Collection Policy
5.2.6 Arrears Employees

1. The outstanding debt of employees after the December 2023 due date was
R507 899.

2. An amount of R 12 500 was automatically deducted from the December 2023
salaries of 15 officials who had arrangements with a balance of R462 174 as per
the provisions of the Credit Control and Debt Collection Policy.

3. An amount of R33 225 was, in accordance to the provisions of the Debt Collection
and Credit Control Policy, automatically deducted from the December 2023
salaries of 59 officials who did not pay their account in full on the due date. (The

arrear amount was R33 225)
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SECTION 6 ~ CREDITORS ANALYSIS

6.1 Supporting Table SC4

WC025 Breede Valley - Suppottin

Table SC4 Monthly Budget Statement - aged creditors - Budget

Budget Year 2023/24 Prior y ear
Description NT
Code 0- - 61 9. 121- 151 - 181 Days - Over 1 Total totals for chart
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year (same period)
Creditors Age Analysis By Customer Type

Bulk Electricity 0100 - - - - - - - - -
Bulk Water 0200 - - - - - - - - e
PAYE deductions 0300 - - - - - - - - =
VAT (output less input) 0400 - - - - - - - - -
Pensions / Retirement deductions 0500 - - - - - - - - =
Loan repay ments 0600 - - - - - - - - -
Trade Creditors 0700 75 - - - = - = 75 =
Auditor General 0800 - - - = o= e = - =
Other 0900 - 452 - - - - - 492 -
Total By Customer Type 1000 75 492 - - - - - 567 _
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SECTION 7 - INVESTMENT PORTFOLIO ANALYSIS

7.1 Supporting Table SC5

WC025 Breede Valley - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Budget
Type of Expiry date |Opening Interest to Partial / | Investment | Closing
Investments by maturity Period of | Investment of balance be realised | Premature Top Up Balance
Name of institution & investment ID Ref | Investment investment Withdrawal
L)

R thousands Yrs/Months
Municipality
ABSA Bank 4 Months Fixed Deposit | 21 Jul 2023 = - = = -
Standard Bank 4 Months Fixed Deposit | 24 Jul 2023 - - - - -
Nedbank 1 Month Fixed Deposit | 18 Sep 2023 = - = = -
First National Bank 1 Month Fixed Deposit | 18 Sep 2023 - - = - -
Standard Bank 1 Month Fixed Deposit | 19 Sep 2023 - - = = -
ABSA Bank 2 Months Fixed Deposit | 16 Oct 2023 - - - - -
Standard Bank 2 Months Fixed Deposit | 17 Oct 2023 - = = - -
First Naional Bank 3 Months Fixed Deposit | 17 Nov 2023 = - - - -
Standard Bank 3 Months Fixed Deposit | 17 Nov 2023 - - - - -
Nedbank 4 Months Fixed Deposit | 18 Dec 2023 10 000 42 {10 000) - 42
ABSA Bank § Months Fixed Deposit | 17 Jan 2024 10 000 79 - - 10 079
Standard Bank 1 Month Fixed Deposit | 20 Nov 2023 - - = - -
Nedbank 2 Manths Fix ed Deposit | 18 Dec 2023 5000 20 {5 000) - 20
ABSA Bank 3 Months Fixed Deposit | 16 Jan 2024 5000 38 - - 5038
Nedbank 2 Months Fixed Deposit | 19 Feb 2024 - 16 5000 - 5016
Standard Bank 2 Months Fixed Deposit | 19 Feb 2024 - 16 5000 - 5016
ABSA Bank 3 Months Fixed Deposit | 18 Mar 2024 - 33 10 000 - 40 033
Standard Bank 3 Months Fixed Deposit | 19 Mar 2024 = 3 10 000 = 10 033
ABSA Bank 4 Months Fixed Deposit | 17 Apr 2024 - 17 5000 - 5017
Nedbank 4 Months Fixed Deposit | 19 Apr 2024 = 16 5000 - 5016
Municipality sub-total 30 000 ki [] 25000 - 55 310
TOTAL INVESTMENTS AND INTEREST 2 30 000 310 25000 - 55 310
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SECTION 7 - INVESTMENT PORTFOLIO ANALYSIS

7.2 Summary of Investment Portfolio as at 31 December 2023.

PARTICULARS OF THE INVESTMENTS AS PRESCRIBED BY SECTION 17(1){f) OF

THE LOCAL GOVERNMENT: MUNICIPAL FINANCE MANAGEMENT ACT (ACT 56 OF 2003)

Investments - 31 December 2023 at the following A1 Banks as prescribed by Councll's investiment Policy:

ABSA
NEDBANK
FNB
STANDARD
INVESTEC

ABSA LT

30 000 000.00
10 000 000.00

15 000 000.00

A A A0 A A

R 55000 000.00

| R 55000 000.00 |

A caring valley of excellence.
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SECTION 7 - INVESTMENT PORTFOLIO ANALYSIS

Date of Name of Account _Interest | Perodof | Maturity | Interesteamed Balance as at Investment Investment | Balance end
i Number Rate Date During the month 01/07/2023 Made for Withdrawn of month
23/Mar/23 ABSA 2080984323 8.50% 120 21/ul/23 0.00 5000 000 5000 000 Q
23/Mar/23 STANDARD 588460898-098 8.475% 123 24/Jul/23 0.00 5000 000 5000 000 a ]
17/Aug/23 NEDBANK 03/7881531576/322 8.50% 32 18/Sen/23 0.00 10 000 000 10 000 000 0
17/Aug/23 FNB 76203808070 8.61% 32 18/Sep/23 0.00 10 000 000 10 000000 Q
17/Aug/23 STANDARD 288460898-099 8.850% 33 19/Sep/23 0.00 10 000 000 10000000 Y
17/Aug/23 ABSA 2081207756 8.71% 60 16/0ct/23 0.00 10 000 000 10000000 0
17/Aug/23 STANDARD 288460898-100 8.925% 61 17/0ct/23 0.00 10 000 000 10000 000 0
17/Aug/23 FNB 76203808096 8.87% 92 17/Nov/23 0.00 10 000 000 10 000 000 0
17/Aug/23 STANDARD 288460898-101 9.025% 92 17/Nov/23 0.00 10000 000 10000 000 4]
17/Aug/23 NEDBANK 03/7881531576/323 8.98% 123 18/Dec/23 41824.66 10000 000 10 000 000 (4]
17/Aug/23 ABSA 2081207853 9.29% 153 17/)anf24 78901.37 10 000 000 10000000
18/0ct/23 STANDARD 288460898-102 8.875% 33 20/Nov/23 0.00 10000 000 10000000 Q
18/0ct/23 NEDBANK 03/7881531576/324 8.7%% 61 18/Dec/23 20469.86 5000000 5 000 000 1]
18/0ct/23 ABSA 2081275535 8.94% €0 16/Jan/24 37964.38 5000000 5000 000
19/Dec/23 NEDBANK 03/7881531576/327 8.95% 62 19/Feb/24 15938.36 5000000 5000 000
19/Dec/23 STANDARD 288460898-104 9.175% 62 19/Feb/24 16339.04 5000000 5000 000
19/Dec/23 ABSA 2081358953 9.24% 20 18/Mar/24 32909.59 10000 000 10000000
19/Dec/23 STANDARD 288460898-103 9.250% 91 19/Mar/24 32945.21 10000 000 10000000
19/Dec/23 ABSA 2081360160 9.33% 120 17/Apr/24 16 615.07 5000000 5000 000
19/Dec/23 NEDBANK 03/7881531576/328 9.10% 122 19/Apr/24 16 205.48 5000000 5000 000
Sub Total 310113.02 10 000 000 150 000 000 105 000 000 55 000 000
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SECTION 7 - CASH AND CASH EQUIVALENTS

7.3 Cash and cash equivalents for the month December 2023.

Funds Allocations

The schedule reflecting council's Investments of R 55 000 000 as at 31 December
2023. (R10 000 000 at 30 June 2023).

More information with regard to Investments is as follows:

Allocation of Investments, cash and cash equivalents

Cash and cash eguivalents are allocated Prelim Report Actual Report
30/06/2023 31/12/2023
Liability Cash back Liability Cash back
156 297 031 158 753 064

Unutilized grants q 16 786 436 16 786 436 " 35834 230 35 834 230
Consumer and Sundry deposits t 5369408 5 369 408| 5956 431 5956 431
External loans unspent 5434511 5434 511 -31966 685 -31 966 685]
EFF Accumulated Depreciation 7250000 | 7 250 000 8800 000 8 800 000
Self Insurance Reserve " 21311838 | 21311838 21924 327 21924 327
Capital Replacement reserve " 28739763 | 28739763[ 34938 212 34938 212
Retained surplus (unidentified dep.) " 4993653 4993 653[ 7348 711 7 348 711
Performance Bonus Provison " 1052735 1052 735( 1084 317 1084 317
Set aside for retention 14 289 406 14 289 406 12 764 102 12764 102
Set aside for Creditor payments 30400000 40 855 161 43250102 55 823420
Provision for leave Payment 6246 000 6 246 000 6246 000 | 6 246 000

141 873750 152 328 911 146 179 746 158 753 064
Cash Surplus (Deficit) 10 455 161 12573 318
Particulars of Investments as prescribed in terms of section 17(1)(f) of the MFMA

30/06/2023 31/12/2023
ABSA 5000 000 30000 000
Nedbank 0 10 000 000
First National Bank 0 0
Standard Bank 5 000 000 15 000 000
Investec 0 0
Total short term 10 000 000 55000 000
Bank and Cash 146 283 922 103739 959
Cash on hand 3 9020 127 404 00 13109 13105
Loan payments - out of own funding - -

156 297 031 158 753 064
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SECTION 7 - BANK RECONCILIATION

7.4 Bank Reconciliation and Payments made in December 2023.

Attached in annexure is the computerised bank reconciliation for
December 2023.

All payments are recorded in the cashbook (general ledger).

The reconciliation, together with the supporting details, is attached. The ledger
account printout (cashbook) will be available for scrutiny.
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NEDBANK

BREEDE VALLEY MUNICIPALITY

BANK RECONCILIATION AS AT 31 DECEMBER 2023

CASH BOOK RECONCILIATION

Balance as per Cash Book at 01/12/2023

Deposits fof December 2023
Interest for December 2023

Payments for December 2023

Balance as per Cash Book at 31/12/2023

Votes Balances and Transactions:

40101012690 Balance B/f

40101012691 Movements
40101012692 Movements
40101012693 Movements

Balance as per Ledger at 31/12/2023

BANK RECONCILIATION

Balance as per Bank Statement at 31/12/2023

‘Cash on Hand
Outstanding Payments
Outstanding Interest Journal

Deposits not Receipted

Not yet Banked

Previous months
December 2023

Deposits receipted in Duplicate

Other Ifems

Cash Surpluses / Shortages

Adjustments to be Made for Dec 2023

Iro Payments Received

Bank Charges

Balance as per Cash Book at 31/1i/2023

(4 191012.67)
(14 459 502.31)°

(156 136.59)

99 983 590.48

168 228 354.22
(165 858 477.80)
1386492.45

(18 650 514.98)

(156 136.59)

103 739 959.35.

103 739 959.35

103 739 959.35

99983 590.48
168 228 354.22
138649245

(165 858 477.80).

99 983 590.48

3756 368.87

TOTAL
120 278 398.80
1817808.25
0.00

0.00

(18 650 514.98)
50613.32
87 251.07.

266.30"

156 136.59
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SECTION 7 - BANK RECONCILIATION

RECONCILIATION OF BANK STATEMENTS AS AT 31 DECEMBER 2023

Balance as per Bank Statement at 01/12/2023
Payments for December 2023

Interest for December 2023

Degosits _for Decembgr 2023

Other Adjustments / Transactions

Other Adjustments / Transactions now cleared
Direct Deposits from previous months Receipted
Direct Deposits not Receipted

Cash on Hand - 01/12/2023

Cash on Hand - 31/12/2023

Balance as per Bank Statements at 31/12/2023

120 278 398.80:

TOTAL
124 367 497.40
(173 350 066.57)
1386 492.45
168 187 089.82
(15 010.62).
0.00-
(14784 158.71):
14 459 502.31.
1844 860.97

(1817 808.25).
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8.1 Supporting Table SC6 — Grant receipts

The municipality’s position with regards to grant allocations received and the actual
expenditure on the grant allocations received are set out. The municipality started at
the beginning of the financial year with no unspent conditional grants for the period
December 2023, Conditional grants to the value of R 168 113 713 were received. The
value of the unspent conditional grants at the end of December 2023 is R 35 834 230.

WC025 Breede Valley - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Budget

207273 Hudget Year 202324
Description Ref | Audited Original Adjusted Monthly YearTD YearTD Yo YD Full Year
Qutcome Budget Budgst Actual Actual Budget | Variance | Varlance | Forecast
R thousands %
RECEIPTS: 1,2
Operaditig Transfers and Grani;

National Government: 152 673 169 075 168 762 5121 124 D80 111250 | 12801 [ 11.5% 8622
Operational Revenue:General Revenue:Equitable Share 147 822 162 453 162 453 51271 18960 | 107313 | 11647 | 10.9% =
Expanded Public Works P [ Grant for Municipalites [Schedus 5B 3301 [ 5072 4789 | - 3 23% | 1154 | 484% [ 5072
Lacal Government Financial Management Grant [Schedule 58] " yssof 1550 1550 [ - 1s%0 1550 - " 1850

Provinclal Government: 18 565 16721 7101 [ - seu w0720 (2088) 19.5% [ 16721

Human Setfement Dev elopment Grant: Operating 2505 7 3380 3380 [ = - 2084 (2089 -100.0% | =

Municipal Accreditation and Capacity Buiding Grant 200 - 500 [ = i 491 552 6] 11.0% [ 1680

Mun Accredilaion and Capactly Bulilding r 513 [ 491 491 [ = - 491 (491)| -100.0% [ 491

Maintenance and Constiuction of Transpart Infrastruclure (Proclaimed Roads) # %6 " 190 190 [ =F = = - i 190

Community Library Serv ice Grant Operang " twomef 11223 128 - 8o 7519 53| 7.0% |° 11223

Commurity Development Workers (COW) Grant r 94 [ 94 o " = 94 94 - r 94

Disaster Management Grant r ngf 1103 1103 [ = = - - T 1103

Thusong Serv ices Cenire Grant r 150 [ 120 120 =M = = - r 120

Water Resilience Grant 700 * = =2l =M = = - r -

Wailer Supply Infrastructure - Mainienance r i 120 =/ = = - - r 120
Prov Egemarked Grant 3400 [ =" =% = - - - r -

" specify (Add grant description) r = - =|F =||ff - = - T 1700

District Munlcipallty: 605 500 500 0 0 0 - 500

Cape Winelands Distict 605 500 500 - = = - -
" Specify (Add grant description) 0 0 0 [ 0 0 - r 500

QOther grant providers: 763 $00 748 - n 1018 (946)| -93.1% 500
Dep | Agencies and A 763 500 745 = i 890 (820)| 92.2% 500
Non-profit Insitut r =" = = =r - 126 (128)| -100.0% [ -

Total Operating Transfers and Grants 5 172 605 186 796 187139 51271 132764 | 122995 9760 7.9% 24343
Capital Transfers and Grants

National Government: 74917 64 847 62131 13 250 34 250 37147 @697 -7.8% 60 847
[ d National Electrification Prog (Municipal Grant) [Schedule 58] 15000 20238 20 238 = 4500 12548 | (8048)| -64.1% 20238
Municipal Infrastructure Grant [Schedule 58] " 0500 40609 area| 020 26750 21509| 5151 | 238% | 40609
Municipal Disaster Recovery Grant [Schedule 48] r 10310 [ = =¥ = I = - - r —
Energy Efficiency and Demand Side Management Grant 4000 4000 4000 3,000 3000 3000 - r -
Waler Services infrastructure Grant [Schedule 58] " s - - I =i -T - - " -

Provincial Government: 1994 1950 1950 1100 1100 1400 (300)| -21.4% 1950

Cammunity Library Service Grant Oparating 24 [0 | | = |y = 850 (850)| -100.0% r -
RSEP r gof 1100 110" 1100 1100 550 550 | 1000% [~ 1100
E y Municipal Load-Shedding Relief Grant 950 |” 850 [~ 850 |” -r = = - " 850

" District Municlpality: = - - Z - 2 T -

Other grant providers; - - - - - - - -

Total Capltal Transfers and Grants 5 76911 66707 84 081 14 350 35350 38547 | (319M) -8.3% 62797
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 249 516 253 593 251220 65 621 168114 | 161542| 6572| 4.1% 87 140
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8.2 Supporting Table SC7 (1) — Grant expenditure

WC025 Breede Valley - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Budget

2022123 Budget Year 2023/24
Description Ref |  Audited Original Adjusted Monthly YoarTD YoarTD YTO Yo Full Year
Qutcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 152 673 189 075 168 792 51 288 122 803 111 259 11544 |7 10.4% (6 622)
r Operational Rev enue:General Revenue:Equitable Share 147822 162 453 162 453 51271 118 980 107313 | 11647 | 10.89% -
Expanded Public Works Pr I Granl for Municipaliies [Schedule 5B| 3301 5072 4789 - 3550 239% 1154 | 48.4% [° (5 072)
Local Government Financial Management Grant [Schedule 5B] 15680 1550 1650 25 293 1650 (1257)| -81.1% r {1550)
Provincia! Government: 12552 1871 17101 7 1083 [ 6027 10720 (4693)| -a3.8% [© (16721)
Human Setfement Dev elopment Grant Cperating 350 3380 3380 " = - 2064 (2 064)| -100.0% " =
Municipal Accreditation and Capaclly Bulding Grant - - 500 " - - 552 (552)| 100.0% [* (1680)
Mun Accreditaion and Capacity Buidding 513 491 491 [ = 164 491 @m| 7% [0 (49%)
Maintenance and Gonstruction of Transport Infrastructure (Proctaimed Roads) 9% 190 190 [ = - - - r (190)
Community Library Service Grant Operating 10 937 11223 11223 1034 5813 7519 (1706)| -22.7% I (11223
Community Dev elopment Workers (CDW) Grant 106 94 94 19 50 94 (44)| -46.9% r (94)
Disaster Managsment Grant 200 1103 1103 [ = = > - "0
Thusong Services Centre Grant 150 120 [ =1l d - - - i {120)
Water Resilienae Grant 190 - -F A g - = - I -
Water Supply Infrastructure - Maintenance - 120 ot —. - - - it {120)
" Specily (Add grant description) . - = 2 = = - T (1 700)
Distrlet Municipality: 1038 500 500 - - - - {500)
Cape Winelands Distnct 108 500 500 - - - - -
I Specify (Add grant description) - - - ) - - - I {500}
Other grant providers: 763 500 748 - 70 1018 (946)| -93.1% {500)
r Departmental Agencies and Accounts 763 500 Tie - m 820 820)| -92.2% (500)
" Non-profit Institutions - - = r =i = 126 {126)| -100.0% r -
Total operating expendituse of Transfers and Grants: 167 025 186 798 187 139 52350 128 800 122 995 5905 | 4.8% (24 343)
Capital expenditure of Transfers and Grants
National Government: 68 949 84 847 82131 6 860 18 314 37147 | (17 832)[ -48.0% (60 847)
o d National Electrification P Municipal Granl) [Schedule 5B] 16 000 20238 20238 2351 3458 12548 | (9090)| -72.4% (20 238)
" Municipal Infrastructure Grant [Schedule 58] 44 987 40609 37893 4503 15 856 21509 | (5743)| -6.6% | (40609)
I Municipal Disaster Recovery Grant [Schedule 4B] 1930 - - - = - - " =
" Energy Eficiency and Demand Side Management Grant 3752 4000 4000 [ = - 3000| (3000)| -100.0% [* -
" Waler Services Infrastructure Grant [Schedule 58] 3279 - =l I - - - r -
Provincial Government: 1982 1950 1950 9 L] 1400 {1392)| -99.4% (1950)
Communily Library Service Grant Operaing 319 E = = = 850 (850)| -100.0% |~ =
RSER 800 1100 1100 g 9 550 (542)| -©8.5% r {1 100)
E Municipal Load-Shedding Relief Grant 843 850 850 [ -r = - - i (850)
" District Municipality: 5 = N = 2 - - -
Other grant providers: - - - - - - - -
Total capital expendlture of Transfers and Grants 70910 66 707 64 081 6 868 19323 39547 | (19 224)( -49.9% (62 797)
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 237 935 253 503 251220 59218 148 223 161542 | (13319)] -8.2% (87 140)
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SECTION 8 - ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

8.3 Attached summary of the Grants and Subsidies as at

31 December 2023, divided into National, Provincial, Cape Winelands
District Municipality, Other Municipalities, Housing and Private Grants.

| Summary Grants Recelved and Utilsed: 2023/2024 December 2023
| Unutilised _ . . Deblt _. Receipted _.Cther . Condiionsme! _ | Condifions met _ . To .
Balance Balance |  01/07/2023 [TRF TO Income {TRF TO Income Refunded _ Other _ DBalance
01/07,/2023 - 31/12/2023 Income taternal _OparaHn Capliol Debtors 31/12/2023 |

|anmdsw-mm:- Tvdsvaazas 7158 310000.00 12280330815 -19 31410521 - 25 652 019.07.
Operating grans: 277 12406000000 H 12280330805 - 1256 69185
Equitable share ) = — |- 11896000000 — 118960 ooooo N - g S
Financicl Management Grant - 1550 000.00 - - 125669185
EPWP: Expanded Public Works ! 5 a4 o - -

Capital grants:- -l 3a25000000 . - LT asmanesa - L 24395327.22
Municiod Infrastucture Grant N - | _ 2675000000 - . 15856 119.65 10893 880.35
integroted Natienal Blectrification Gront i 530.14 - . 450000000 _ . . . _ _...345798%88| - | = ... 1042 544.58
Energy Efficiency and Demand-Side Mancqement Gre| 247 B00.50 - . 300000000 | - . 3247 800.50
water Services Infrastructure Grant .. B31508.24 I . . .831508.24
Municiogl Disaster Recovery Gronl 8379 593.55 - - 8379 59358
Provinciol Gevemment - 4 501 628,37 - 9 734 000.00 - -6024917.69 -8500.00 -480 000.00 9720210.68
Operating Giants plus Operating Housing:- 4501 62837 8 634 000.00_ 402691769 N -480 000.00 8628710.68
Operating Provinclal 35704037 8 634 000.00 - 6026 917.69 - -480 000.00 648412268
Library Service Conditional Grant 1304.35 8049 000.00 -5813340.28 = ..2236 954,07
Proclaimed Roads  * . - & . . 5 i N
(CDW Grant Operational Support 8206527 94000.00, - -49910.77 - 124 154.50
Financial Management Capacity Buldng Grant _ 480 000.00 - - -480 000,00,
Thusong Centre - - - -
Municipal Water Reslience Grant 37911400 - - 379 114.00
Municipal Accrediation and Copacity Buiding 491 000.00 - 163 666.64 327 333.36
Provincial Eormaked (A ccelerated) Gront Funding 340000000 ... o - ...3400.000.00
Discster Management Gront N 14 556.75 - - - 1455675
Fire Service Gapacity Buiding Grant = = = = = . —
Opeating Provincial Housing 2 144 588.00 - - - - - - 2144 588,00
Hausing fram Capilal o Operating Top shuchne |
Title Deeds . 24458800 - - - 2144 588.00
Transhex: Beneficiory Adminisiration - - -
Informal Settiements Upgrading Parinershio Grant __ - - -
Capital Granks:- - © _..1100000.00 - - -8500.00 - 1091 500,00,
Ot - - 1100 000.00 850000 - 1091 500.00,
Library Sevice Conditional Grant - . - - Lt
RSEP - 1100000.00 - 8500.00 - 1091 500.00
Emergency Municipal Load-Shedding Refef Grant - - - - -
Capital- Grants Housing - - - - = - -
Housing: Tronshex L - - 1 A | [ - | -1 I
Cape Winelands Dishict Municipality- 442 000.00 . - N - - - 452 000.00
Operafing arants-- | 462 000.00 - - - - 462 000.00
Cape Winelands District Municioally [—aszo000n] - | - 1 [ =] I 462 000,00
Capital grants:- = = - N
Cape Winelands District Municipalily -
Cape Winelands Donacled Assels - - - -
Houstng Grants ,' ° - - - SR =
Other Grants 8971307 6971307
Operaling gra T 6971307 S 69 713,07
(GWSETA R 6971307 - 6971307 5 5 5
Maintenance of Fire Equipment - = -
Capltal gsants:- - -
[ I 1 I I I | | I
Other Municlpafies = = *
[ - 1 | [ [ [ - 1 | [
14 423 040.80 - 158113713.07 ¢ -128 B9% 938.91 -19 322 £05.21 -480 000.00 35834229.75
148 113713.07 -148 222 544.12 : -
GROSS BALANCE 35834 229.75
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SECTION 9 - EXPENDITURE ON COUNCILLOR ALLOWANCES AND EMPLOYEE

BENEFITS

9.1 Supporting Table SC8

WCO025 Breede Valley - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Budget

2022123 Budget Year 2023/24
Summary of Employee and Counclllor remuneration | Ref | Audited Orlginal Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget Actual Actual Budget | Varlance | Varlance | Forecast
R thousands %
1 A 8 c D
Counclliors (Political Office Boarers plus Other)
Basic Salaries and Wages 15 345 16 963 16 963 1333 8 595 8132 463 6% 16 863
Pansion and UIF Contributions 1168 1217 1217 98 630 612 18 3% 1277
Medical Aid Confributions 228 234 234 22 131 12 19| 17% 234
Motor Vehicle Allow ance 389 426 426 30 182 204 (22)| -11% 426
Cellphone Allowance 1670 1673 1673 148 983 802 18| 23% 1673
Housing Allowances - - - - - - - e
Other benefits and allow ances 287 148 148 13 85 T 15| 22% 148
Sub Total - Councillors 19 066 20720 20720 1643 10 607 9933 674 % 20 720
% Increase 4 8.7% 8.7% 8.7%
Senlor Managers of the Munlicipality 3
Basic Salaries and Wages 5822 9331 9331 480 2877 4 481 (1604)| -36% 93N
Pension and UIF Contribufions 659 844 844 57 M 405 (65} -16% 844
Medical Aid Contribufions 45 109 109 4 2 52 (29)| -55% 109
Overtime - - - - - - - -
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 1 507 1404 1404 102 612 674 (62)| -9% 1404
Celehi:ﬁe Allow aince 288 346 348 24 144 168 (22)| -13% 348
Housing Allow ances - - - - - - - -
Other benefits and allow ances 243 337 337 21 126 162 (36)] -22% 37
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Post-retirement benefit obligations 2 = - - - - - - -
Enterainment - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allowance = = = - - = - -
In kind benefits - = - - - - - -
Sub Total - Senior Managers of Municipality 8 564 12370 12 370 687 4124 5941 (1817)| 3% 12 370
% Increase 4 44.4% 44.4% 44.4%
Other Munlclpal Staff
Basic Salaries and Wages 204 717 255 868 254 520 17 883 107 483 122236 | (14754)| -12% 254 520
Pension and UIF Confributions 38 540 47 534 47 534 3375 20 200 22829 (2629)| -12% 47 534
Medical Aid Confribufions 22 005 28279 23 279 1809 11443 13 582 {2139)] -16% 28 279
Overtime 24 355 16 637 16 637 2070 10534 7990 2544 | 32% 16 637
Performance Bonus - - - - - - - -
Motor Vehicla Allow ance 9789 11443 11383 831 4914 5467 (553) -10% 11383
Callphone Allowance 1362 1405 1405 77 462 675 (213)] -32% 1 405
Housing Allow ances 1680 221 2201 143 848 1057 (208)] -20% 2201
Other benefits and allow ances 25 604 28765 28 766 2842 12 680 13815 (1135) -8% 28 766
Payments in lieu of leave = = - - - - - -
Long service awards 20 251 - 0 - - 0 (0)| -100% 0
Post-reti t benefit obli 2 6818 7028 7028 564 3472 3375 86 3% 7028
Entertainment - - - - - - - -
Scarcity = - 0 - 13 0 13 | 279796% 0
Acting and post related allowanca 2 567 1617 1617 186 966 776 190 | 24% 1617
In kind benefits = - - - - - - -
Sub Total - Other Munlcipal Staff 357 887 400778 399 369 29 879 173 014 191 802 | (18 788)| -10% 399 369
% increase 4 12.0% 1.7% A 1.1%
Total Parent Municipality 385318 433 868 432 450 32 209 187 746 207676 | (19930)] -10% 432 460
TOTAL SALARY, ALLOWANCES & BENEFITS 385 38 433 868 432 460 32209 187 746 207676 | (19 930)'_ «10% 432 460
% increase 4 12.6% 12.2% 12.2%
TOTAL MANAGERS AND STAFF 366 251 413 148 411739 30 566 177 138 197743 | (20 605)' “10%! 4111739
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SECTION 9 - EXPENDITURE ON COUNCILLOR ALLOWANCES AND EMPLOYEE

BENEFITS

9.2 Breakdown of Overtime and cost for temporary employment

Overtime payments:

The actual total budget for overtime for the financial year amounts to R16 636 573.

Overtime and temporary personnel payments are one month in arrear, this being the
reason 5 months spending been reflecting on the end of December 2023 reports.

Overtime should be monitored closely.

From 1 July 2023 till 30 | Budget for the Estimate for Actual to Variance
December 2023 year the 5§ months Date

Overtime 16 636 573 6 931 905 10 077 497 -3 145 592
Temporary personnel 16 582 077 6 909 199 13 858 705 -5 567 667

Summary of number of employees and councillors paid during December 2023.

October 2023 November 2023 December 2023
EPWP 389 389 384
Temporary | 103 | 115 134
Permanent B | 861 861 856 |
' Councillors ' 41 41 41
1394 1.406 | 1406

A caring valley of excellence.




PART 2 - SUPPORTING DOCUMENTATION

Page |45

SECTION 10 - CAPITAL PERFORMANCE PROGRAMME

10.1 Supporting Table SC12

Supporting table SC12 reconcile with table C5.

WC025 Breede Valley - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Budget

2022/23 Budget Year 2023/24
Month Audited | Original | Adjusted | Montrly | Year | Yea | ym | ym | %ePendof
Out Budget Budget Actual Actual Budget | Variance | Variance Original
Budget
R thousands %
Monthly expenditure performance trend
July 4130 201 6 587 5937 5937 6 587 650 | 9.9% %
August 10 528 2261 5873 22 559 28 495 12460 | (16 036)| -128.7% 15%
September 9026 28 923 40 454 17 593 46 088 52914 6826 | 12.9% 20%
October 13 482 10 776 19 544 22345 68 433 72 458 4025 | 56% 36%
November 19 536 17 205 25 847 13954 82 387 98305| 15918 | 16.2% 43%
December 24141 315673 40639 15 388 97 775 138944 | 41169 | 29.6% 51%
January 28 187 14 091 15 665 - 154 609 - 0.0% 0%
February 5 402 10 131 11 606 - 166 215 - 0.0% 0%
March 23 412 29473 40574 - 206 789 - 0.0% 0%
April 27 279 651 7838 - 214 627 - 0.0% 0%
May 35037 6641 8968 - 223 595 - 0.0% 0%
June 53310 30933 40673 - 264 268 - 0.0% 0%
Total Capital expenditure 253 469 190 531 264 268 97775
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10.2 Capital Expenditure Report for the period ended 31 December 2023.

Capital Progress Report 2023/24 December 2023
Other
Roll ovars Expenditurs
Total Approved Budget Adjustments! | Total Funded S for
PROJECTEUNDING 2023024 roduoste from | Additonal | budgat20z3t24 [ tsaued Funding Date Month Unepent b
udget
funding

EXTERNAL LOAN = i i 1. i - ..
Projects New 270890768 _ 53385235 81354211 0.00 3006470568 3740119613 225041414 4305301487 ©  asery
Projects (B/F ) (R 1m} 100 000 0 100 000 0.00 0.00 0.00 10000000 0.00%
TOTAL EXTERNAL LOAN 28068 976] 63385235 81454211 0.00 39064 1os.sai 37 401 198.13 2259 41414 4405301407
CAPITAL REPLACEMENT RESERVE - "
Projects New B7TO77474|  22217074| | 741500  141926045)  50553561|  43824883.84 4047082042 618300820 _ 7145691888 36.i6%
Projects (BF) 1428005 o ] 438005 0.00 438 005.00 _ 43800500 ) .00 ao| " 1o0.00%
CGRR Comections (Public Conk) 4839200 ol a 4839200 000 3584735 35847.75| | 2122558 480335225 _ 0.74%
Fumibure and Equipment 20000 [) 108 800 128 800, 0.00 103 563.00 17071.74 16 42174 11172828 13.25%
TOTAL CRR 94 264 676 22 217 974 850 300 117 332 950, 505 535.61 44 402 309,59 40 961 550.61 6 201 555.52 76 371 380,39 34.91%
NSURANCE RESERVE -
heurance Reserve 1400000, 0 ) + 400 994/ raarnns| 207 462.71 susTy a7 887477 + 310 486,53 8.39%
TOTAL 1 400 000 [ o 1400000 7597065 207 46271 89 511.47 5874977 1310 488.53 5.30%
TOTAL BASIC CAPITAL 123733652 75603 209 850 :WDI 200187 161 581 506.26 83 674 477.98 78 452 258.24 B 519719.43 12173490279 39.18%
CAPITAL: GRANT FUNDING - — i - — - — = - o
PAWG: Libreries 850000 0 0 850000 80000.00 000 000 850000.00 0.00%
‘PAWG: RSEP 1100000 _ _ D . of .. . 1o0oon| ool . aso000| . 850000| 109150000 0.77%
‘National Govemment MIG (DORA) _ . aveopooo| . ‘0| " 40e0s000 " ooo| " 1585611965 450850643 2475288035| | 30.08%
-Netional Government NEP (DORA) 20238.000| ° o/~ 2023s000| 0.00| 345708556, ...18780D14.44| _  17.09%
National Government EEDSMG 4000000 3 0 4000 000 0.00 0.00) 4,000 000,00 0.00%
TOTAL : GRANT FUNDING __ 8 787 000 o 0 10327 805,91 47 47439418 28.00%
IOTALFUNDMG. 198 530 052 &0 300)

A caring valley of excellence.
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11.1 Insurance Claims for the month ended 31 December 2023.
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the

. s .
11.2 Municipal Cost Containment Measures for
31 December 2023.

Cost Containment In-Year Report
Budget MoL Moz Moz Mo4 MOS MO06 - il
Measures R R R R : i R R R e

Use of consuitants 6382656,32 535167.41| 24537431| 780541.72| 767464.05 | 179450.66 | 1017 866.28 | 1964 780,99
Vehicles used for political office -bearers : = = = =
Travel and subsistence 1040870.00| 17303.84| 84016.13| 77694.77| 179014.74] 113320.78| 113750.83| 165864.86| 392945.47
Domestic accommodation 225988.00 - 13 469.57 8139.13 21608.70 20075.13 60754.79 26 686.97 107 520.89
sponsorships, events and catering 613 243.00 - 38a2411| 1763373| 56057.84] 3274565| 99828.26| 110353.40] 24297732
Communication 4108863.00| 7536149 287450.76| 200662.21| 563474.46| 150079.37| 195592.70| 208629.97| S54303.04
Other related expenditure items - J = = -
Total 237102032 ] S2605.33] 95652795 54950415 | BDDGOTAG] 1083697.95 | eA9 377,24 1520 a0Lda

A caring valley of excellence.

period
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11.3 No Irregular and/or unauthorized Expenditure for the period
December 2023 as required in terms of subparagraph 36(1)(a) and (b) of
the Supply Chain Management Policy.
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11.4 Awards made at Supply Chain for the month of December 2023.

TENDERS AWARDED DURING DECEMBER 2023

ANTICIPATED
AWARD DATE  BID NUMBER TENDER DESCRIPTION AWARDED TO AMOUNT EXPENDITURE
(CAPPED) _

121122023 BV103w 2023 SUPPLY, DELVERY AND INSTALLATION OF SECURITY FENCING AT 0o s Fencing (Pty) Ltd rates "R 3000000.00

VARIOUS SUBSTATIONS FOR PERIOD ENDING 30 JUNE 2026
131212023 BV1040/ 2023 UPGRADING OF GRAVEL ROADS AT AVIAN PARK, WORCESTER Triple C Maintenance and Services cc R 37 726 069.30

PROFESSIONAL SERVICES FOR ENVIRONMENTAL IMPACT .
ASSESSMENTS (ElAs) | JG Afrika (Pty) Ltd R 153587445

12/12/2023 BV1050/ 2023 ' UPGRADING OF HIGH MAST AND STREET LIGHTS

12/12/2023 BV1048/ 2023

VE Reficulation (Pty)Ltd <R 527742513

Tender umaround

(lead time) in days Bv1039/?023 88 .
BV1040/ 2023 . 110
BV1048/ 2023 :88
BV1050/ 2023 .88

"7 Average 9350

A caring valley of excellence.
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11.5 No Procurement premiums paid for the month of December 2023.

A caring valley of excellence.
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11.6 Approved Budget Virements: 29 QUARTER of 2023/2024.

APPROVED BUDGET VIREMENTS: 2nd QUARTER OF 2023/2024
Amended Amended
Reference| Date Budgef 01 Bucdlgat 31
! U-Key Number Vote Number Depariment Description Hem Number |Processed |Oclober 2023 D '-_ﬁ
1. OPERATING BUDGET: The following Operating Budget Virements were processed in the above menticned period.
|COUNCIL GENERAL
2018027001341 10303222750000 Council Generol Admin Own Transport o121 . 23/10/2023 . 10000 10 000 20000
20180927001341 1'0303222750000 Council General Admin Qwn {ranspoﬂ 0:|4| N 10/11/2023 . 000 5000 25 000
20200629056231  10303277250000  Council General Admin Gront In Aid 0421 23/10/2023 140730 30 000 170730
2020062905623t 10303277250000 Council General Admin Grant In Ad 0.141 21/11/2023 170730 -15730 155000
20180704065056  10303278030000  Council General Admin Old Age Homes 0.141 23/11/2023 45 300 = -25 300 20000
20231123060511  10306220180000  Mayoral Offices Slondord Roled . o 023 25 300 25300
2023123040511 1030622018000  Mayoral Offices standord Rated 0341 23/11/2023 25300 14000 o 3%00
2023123060511 10304220180000 Mavyoral Offices S'andc‘rd Rated " . U:IA! 23/11/2023 L 39 300 34 300 73600
20220413993259 1030622018000 Mayoral Offices Standord Rated AT LY 5 8000 - sow
2022092012916 10306220180000 Mayoral Offices i Standard Rated " »O.MI _ 'ID/H/QQZ; m o m gl 2000 > . ZOOQv
20231 121062224 103052_20210000 quorol Offices Mo'eriulsrcr)d Suppl}es_ " . 0041 i 21/11/2023 . . 15730 - 15730
20231121062224  10305220210000 Mayoral Offices. Materials ond Supplies g 0141 24/ j2023 15730 11800 - s
20180704‘0&975 ‘I 0306220210000 Mayoral Offices Malerials and Supplies O.Idlr . 10/1172023 R . 42 600 -20000 22600
2022092011935 10306220210000  Mayoral Offices Mcigﬁgls and Supplies 0.141 10/11/2023' 500 3
20210702017821  -10306222690000 Mayoral Offices Accommodation 0.141  -10/11/2023 16 000 7000
2021070201792 1030622700000  Mayoral Offices Daily Allowance T o o023 3000 2000 5000
20200828065134  10306222720000 Mayoral Offices Incidental C‘os' . " : 0.141 10/1172023 . 1 100 1000 o2 100
2000828065198 1030622275000  Mayoral Offices Own Transport ’ 0J21_ 23/10/2023: 4200 5000 s 200
20200828065198  10306222750000 Mayoral Offices Qwn Transport 0141 10/11/2023: 9200 5000 -~ T 14200
20180801062508  10306277210000 Mavyoral Offices Disabilily Gront 0141 23/11/2023 84000 - 114000 70000
20180704065051 10306277250000 "Mayoral Ojﬁcyes _— Grant In Aid . »0167 . 08/12/2023 o 315000 150 000 = A 445000
20180801$91218  10306277810000 Mayoral Offices School Support 0141 !O/l 1/2023 . 288500 -10 500 278 000
20180801991943  10306277710000 Mayoral Offices Sport Councils " » Q.IZI 23/10/2023 _ 287800 -30000 207 800
20180801991943  10306277910000  Mayoral Offices Sport Councils g 0141 . 23/11/2023 n 207 80O -34 300 . 173 500
20180801993736  10306277950000 Mayoral Offices Animal Care 0121 23/10/2023 36 800 -15 000 i 21 800
20180801993736  10306277950000 Mayoral Offices Animal Care 0.141 2411172023 21800 | - -11 800 10 000
TOTAL: COUNCIL GEMERAL - 1734890 A 420 ~174 630 1884890
MUNICIPAL MANAGER
2017041805807 1 10603209960000  Municipal Manager Admin Basic Salary and Wagas 0152 23/11/2023 829 304 -1a 829 294
20210702014123  10603200320000  Municipal Manager Admin Catering Senvices 0.170 12/12/2023. 20000 3000 23000
20231123010536  10603210170000  Municipal Manager Admin Acting and Post Relg?ed Allowances 0152 23/11/2023 18 10
20180704064474  10603222020000 Municipal Manager Admin Senior Monagemant 0170 12/12/2023 . 5300 3000 o2 300|
20210702016341 10606220180000  Intemal Audit Standard Raled 0.158 05/12/2023 1400 914 = 2314
20180704062210  10606200700000  Intemal Audit Auvdit Commitiee 0144 16/11/2023 116 600 - -4 600 112 000|
20180704062210  10506200700000 Intemal Audit Audit Committee 0.]55 05/12/2023. 112000 -2001 109 999
20180704063979  106062202100C0  Intemal Audil ‘Materials and Supplies 0.158  '05/12/2023 700 187 = 887
2021070201762} 10606222420000  internal Audil National 0.144  :16/11/2023 N o 4000 . 4000
2021070201762) 10606222420000  Internal Avdit National 0.|58v 95/‘2/2?23 = 4000 600 __A600
201 80704064776 10606222480000 Internal Audit Subscription - 0.090 ‘Q3/1Q/2023 . lsl00 “lma 14900
2021070201792 10606222700000  Intemal Audit Duil\v/ A!Iowance 0.090 03/10/2023 I || 1100 1 160
20210702018033  10606222720000  Infenal Audit . chiden'cl Caost - 0.144 16/11/2023 = 1oa . oo
20210702018135  10406222750000 nlemalAudil ___ OwnTonspor 0090 03/10/2023 ] 100 3
262]070201 8135 10606222750000 Intemal Audit quIvcnspoﬁ . 0.144 . 16/11 /2023 - 3100 500 i 38600
20210702018135 -10606222750000 Intemal Audit v _ Own Transport ) 0.158 ;05/]2/2923'_ _ 3600 300 N _ 3900
20231101035025 10625200320000  Risk Management Catering Services 0.127 . :01/11/2023 i J 13100 13100
2023121 3994521} 10625200460000 Risk Management [’ersonnel and Labour q.l 73 14/12/2023 35000 T _35 00707
2021222062922 10625201140000  Risk Management Legal Advice and Uﬁgmion 0.107 12/10/2023 63 000 - -36 0OC L 0]
20201222062922 1062520140000  Risk Management Legal Advice and litigation 0.127  01/11/2023 27 000 o -22000 5000
20210702016222  10625220180000  Risk Management Standard Rated 0.125  25/10/2023 2 500 23500
(292107QZQ]§4?] 10625220210000  Risk Management Materials and Supplies 0125 25/|0/_2Q23 5400 - 2500 _ 3100
[?OI 70418058014 |0§25222'| 29000 Risk Management Scftware Licences 0.107 12/|0/202§ -l SQO 356 000 247 BOO
{20170418058014 10625222 20000  Risk Management Software Licences 0.107 12/10/2023 247 800 10 000 = 257 800
120210702017304  10625222270000  Risk Management Risk Management Programs O.IOZ = 172/7]0/2072:} o 17 800 -10000 7 609
léo2107020] 7394 10625222270000 Risk Management Risk Management Programs 0.!27M_ _01 /»I_1(2_923_ . 7 400 -7 600 -
20220318054035  10625222710000 Risk Management Food and Beverage (Served) 0127 01/11/2023 . 10 000 - -8 000 2000
TOTAL: MUNICIPAL MANAGER 1705504, 107411 511 1716004
|

A caring valley of excellence.
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Amended | Amended
Referance| Date Budget 01 Budget 31
U-Key Number Vote Number Deparment Dascription Hem Descripfion Number |Processed |October2023| i | o D ber 2023

|S'IRATEGIC SUPPORT SERVICES

20210702016258 0612220180000 |.D.P. - Standard Rated 0.160 05/12/2023 . - 2100 2100
IZQZI 0702016258  10612220180000 |.D.P. Standord Raled 0160 705/]2/2023 i 2100 3200 5 300
|20]80704063976 10612220210000  LD.P. Mu_!eriu!gand Supplies 0.160 05/12/2023 | 2100 . 2100
||20180419001750 10612200620000  1.D.P. _Transport Services 0122 24/10/2023 . 19200 2500 21 7(?0
20180704062123 1 1545200370000  Toursm Hygiene Services 0152 24/11/2023 1500 = -1 500 -
12021070201 4399 1 l§4520|‘340000 Tourism Evenl Promolers 0123 25/10/2023 B 500 - -300 200
20210702016292 1545220180000  Tourism Standard Raled 0.149 V 21/11/2023 10 500 10000 20 500
|202| 0702017215 11545222020000 Tourism Senior Management 0123 25/10/2023 300 300
0190222035046 11545222360000 Tourism Management Fee 0149 21/11/2023 460 000 -10 000 450 000
20190222035046 11545222360000  Tourism Management Fee 0.153 271172023 450000 -42 700 407 300
2019022203504 11545222360000  Tourism Management Fee 0175 14/12/2023 407 300 - -25 000 382 300
20231115995203  11548200620000  Local Economic Developmenl Transpor Services B 0.146 1§/11/2023 1 500 1500
20231115995203  11548200620000 Local Economic Development Trensport Services 0.14%  21/11/2023 . 1500 5300 4800
20210702014383  11548201270000  Local Economic Qevelopmen! Catering Services 0.09% - 10/10/2023 . i 5000 5000
20180704064640  11548222360000 Local Economic Development ’ Manogement Fae 0.09% 10/10/2023 1620714 - -5 000 1615714
20180704064640  11548222360000  Local Economic Developmenl] Manogement Fea 0.146 1611172023 7 n 615714 S50 1 614214
20180704064640  11548222360000  Local Economic Developmenl  Manogement Fea 0147 .21 ny2s 1614214 = -8 500 1405714
20210702016338  12103220180000 Corporate Services Admin standord Raled 0.087  03/10/2023 - 5000 = 5000
20200723040456  12103221670000 Corporg[e Service; Admin Bursaries (Employel;s) 0‘989 VvQ}/]U/,’ZOZS I 29 400 - -4 000 . 24 400
2020082806189 12106200320000  Publicity Catering Services 0.094 05/10/2023 7 2100 10000 12100
2020082806189 12106200320000  Publicity Cofering Services [AR ]8/10/‘2‘02:{ 12100 4000 ° 16100
20180704063936 1210622021000  Publicity Materials and Supplies 0.160 05/12/2023. 3200 - -3 200

20180704044115 - 12104221470000  Publicity Comorale and Municipal Aclivilies 0.094 05/10/2023 42000 -10 000 32000
2018070408423 12106221500000 Publiclty Municipal Newsletiers 0.113  '18/10/2023 42000 -4 000 38000
20210702017833  12106222690000 .Publicity Accommodation 0.142 16/11/2023: 10 000 10000
20210702017942  12106222700000 Publicity Dolly Alowance 0.142 16/11/2023 2500 2500
20221201020113  12106222720000 Publicity Incidental Cost 0.142 16/11/2023 =] 2500 2 5p0
20221201020112  "12106222750000 Publicity Own Transport 0.142 16/11/2023: 5000 = . 5000
20190227063572  12106222980000  Publicity Uniform ond Protective Clothing 0022 24/10/2023: 31000 -2 500 28 500
20190227063572  12106222980000  Publicity Unlferm and Protective Clothing 0.042  16/11/2023: 28 500 -20 000 8500
202107G2014112  12112200320000 Humon‘Resources Cotering Senvices e 0.189 ) 1W12/20230 1243 1243
201 7041_8})57805 12112200750000  Human Resources R _Human Resources 0130 01/11/2023: 164900 -3000 161 900
20170418057805  12112200750000  Human Resources Resources e 07/12/20; 161900 26232 135668
2021072016349 12112220180000 -Human Resources londard Rated o _01/11/2023° 18000 L - 21000
2017041805798 12112221520000  Human Resources _____StoffRecruliment o 0162 .07/12/2023: 244800 2050 224 300
2017041805798 1212221520000  Human Resources stalf Recruilment 0169 11/12/2023¢ 224300 -1243 223057,
20170418057798 1212221520000 HumonResources  StaffRecruiiment 0179 21/12/2023. 223057 - +19 000 204057 |
20231207054510  12112222180000  Human Resources Frelght Services 0.162 07/12/2023 20 500 20 500
2023120704510 12112222180000  Human Resources Freight Services 0162 07/12/2023° 20500 26 232 46732
20231207054510  12112222180000 Human Resources Freight Services 0179 21/12/2023 46732 19 000 65732
20210702017865  12112222690000 "Human Rescurces R Accammodation 0.148 11/12/2023 29000 370 256000
2018052198312 1211222272000 Humain Rescurces " Incidentel Cost 0168 111212023 : 3000 3000
20180704062457  12114201460000 Information Technology Maintenance of Equipment 0.178  19/12/2023 869 000 360 00D 1229000
20180704062457  12114201460000  Information Technology Maintenance of Equipment 0.178 19/12/2023 1229 000 20000 1249000
20180704083970  12114220210000  Information Technology Malerials and supplies 0.114 18/10/2023 9 800 -1 500 8300
20180704064521 12114222120000  Information Technology Software Licences 0172 14/12/2023- 11 000 000 137 000 11137 000
20210702017994  12114222720000  Informnation Technology Incidental Cost 0.114 18/10/2023 1500 1500
20231114010705  12118200480000  Legol Services Personnel and Labour 0.153 27/1 1/2023 42 700 . 42700
20231114010705  12118200450000 Legol Services Personnel ond Labaur 0.153  27/11/2023 _ 42700 7 300 50 000
20231114010705  12118200460000 Lagol Services Personnel end Labaur 0175 1412/2023° 50000 25000 75000
20180704062104  13903200370000  Civic Cenlre Worcester Hygiene Senvices 0152 '24/11/2023 87 800 1500 89300
20180704062104  13903200370000  Civic Cenlrerwovceﬂer Hygiene Services 0152 '27/11/2023 89300 17 700 107 000
20180704062104  13903200370000  Civic Cenlre Worcester Hygene services 0152 27/11/2023 . 107 000 10 500 117 500
20180704062104  1390320037000C  Civic Centre Worcester ‘Hydene Services 0.152 . 27Mj2023 117 500 9 500 127 000
20'[89704062104 3903200370000 Civic Centre quces1er Hygiene Services 0152 2711/2023 127 000 6 300 133 300
20180704062104 3903200370000 Civic Cenlre Worcester Hygiene Senvices - 0.152 _ -27/11/2023' 133 300 9 600

20180704062104  13903200370000 Civic Cenire W orcester Hygiene Senices 0.152 2711172023 142 900 4 700 147 600
20180704062104  13903200370000  Civic Cenire Worcester Hygiene Senvices 0152 .27/ /2023 . 147 600 4 500 _— 152100
20180704062104  13903200370000  Civic Centre Worcesler Hygiene Senices 0.152  27/11/2023¢ 152100 5700 157 800
20180704062104  13903200370000  Civic Centre Worcesler Hygiene Services 0.152 2711/2023 157 800 2700 160 500
20180704062104  13903200370000 Civic Centre Worcesler Hygiene Senices 0.152  '27/11/2023: 160 500 3300 163800
20180704062104  13903200370000 Civic Cenlre Worcesler Hygiene Services 0152 -27/11/2023° 163 800 3300 . lez100
?0]80704062104 13903200370000  Civic Centre ,W(?“,:,eS'er N Hygiene Services 0152 27m /2023 167100 1 800 168 900
20180704062104 13903200370000  Clvic Centre Worcester Hygiene SeMces 0.152 271 1/2023: 168900 3600 172 500
20180704062104  13903200370000 Clvic Cel:\ire Worcester Hyglene Senvices 0152 i27/11/2023: 172500 2700 175 200
20180704062104 13903200370000  Clvic Centre )Nor;esler o Hyglene Services 052 27[1 1 /2023 175200 3600 .. . 800
20180704062104 1390320037000  Civic Centre Worcester __ Hygiene Services 0152 27/11/2023; 178800 5000 183800
20180704062104 1390320037000 Civic Cenre Worcester Hygiens Services 0152 (27/11/2023 183800 2300 188100
‘270]80704062104 13903200370000  Civic Centre Worcester Hygiane Senvices 0.152 27/1 /2023 186100 00 187 000
20180704062104  13903200370000  Civic Cenire Worcester Hygiens Services 0152 27/11/2023 . la7000 10 900 197 900
20180704062104  13903200370000  Civic Centre Worcester Hygiene Services 0152 27/1/2023 197 900 35300 203 200
201807040462104 13903200370000  Civic Centre Worcester B Hyg'gne Se‘r\-/ices s 0.152 271 ]/20273:N___ ”20372070 7100 2!0 300
20180704062528  13903201460000 Civic Centre W arcester . Mcintenapce of Equipment 0.147 N ]6/1 }/2023' » 12797200> - =30 000 79200
0210702016275 13915220180000  Olher Bullcings ) Stendard Rated 0147 16/11/2023: 11174 50000 61174
20180704062096  13924200370000 Mun, Offices De Dooms Hygiene Services 0.152  127/11/2023" 17760 = =17 700

20180917041221 13927200370000  Mun, Offices Rowsonville: Hygiene Services 0.152  27/11/2023° 10 500 -10 500

20150704b6209§ *13930200370000 Mun, Offices Touws River Hygiene Services 0152 27/11/203 9 500 -2 500

20180823055503  13935222980000 Kleinplasie Uniform and Protective Clothing 0.153 2771172023 7 300 -7 300

TOTAL: STRATEGIC SUPPORT SERVICES 24321808 Y07 875 -310 775 24 918 905
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_I APPROVED BUDGET VIREMENTS:
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Amended amended
t baote sudget ot sudget 1
U-Key Number | Vote Number cfment i phi tem Descripfion Numbet |Processed | October 2023| Increase | Decrease |December2023

|E SERVICES

[20210702017610 1240322420000 Financiol Services Admin Nafional " oo lo10/2023 - 34000 34000
20180704062119 1240420037000 Revenue Section Hygiene Services T ois2 oz o 63% - -6.300 -
20180704062124 1240420042000 Revenue Section Meler Management " o3 _1e11/2023 114000 - -10000 104000
20180704062511 12404201570000 Revenue Section Tracing Agents and Debt Collectors : 0118 . 20/10/2023 . 435900 ~10 000 o 42590Q
20180704062611  12404201570000  Revenue Secfion Tracing Agents and Debt Collectors ! 0139  10/11/2023 425900 -30 000 _ 395900
.20] 70418057566  12404209960000 Revenuae Section Basic Salary and Woges : 0098 10/10/2023 16208724 - -34 000 16174724
2021070201621 1240422018000 Revenve Section slondard Rated ' 0136 _ 110/11/2023 50000 15000 - 85000
|20!80704063962 12404220210000 i Revanue Section Materials and Supplies 70.136 » IQ/] 1/2023 53 400 -15 000 38 400‘
20231110025021  12404221550000 Revenue Section Assels less than the Capitalisation Threshold " 0139 10/11/2023 & 30000 30000
20200828065069 1240422690000 -Revenue Section Accommodation " omns  20/10/2008 2000 10000 12000
20181009053018  12404222700000 Revenue Section Daily Allowance " 0.143  16/11/2023 2000 10 000 12000
2018070406122 12406200370000  Financlal Planning Section ‘Hygiene Services " 0152 27/11/2023 % 600 -9 600

20180704062118  12408200370000  Supply Chain Management Hygiene Services 7 oas2 2772023 4700 -4700 -
20210702016220 1240822018000  Supply Chain Management Stondard Roted " 0105 12/10/2023 13200 40000 53200
20180704063967  12408220210000  Supply Chain Management Materals and Supplies " o105 12/10/2023 15 200 50 000 65200
20180816962824 12408221530000  Supply Chain Management Tenders " 0.105  12/10/2023 189 000 -92000 97 000
20180816962824  12408221530000  Supply Chain Management Tenders " 0120 2371012023 97 000 <1000 96000
20180816982824 1240822153000  Supply Chain Management Tenders 0.151  '21/11/2023 96000 - -3000 93000
20210702017968  12408222700000 Supply Chain Management Daily Alowance 005  -12/10/2023 1000 1000
20210702017968  12408222700000 Supply Chain Management Daily Allowance 0.134  06/11/2023. 1000 1600 2600
202107020180]7 12408222720000 Supply Chain Manaogemant Incidento! Cost 0120 .23/10/2023 B - 1 000 . 1000
20210702017968 1240822270000  Supply Chain Management Daily Allowance 015 211202 L2600 2000 4600
202107020]8017 12408222720000  Supply Chain Management | . Incidental Cost Oﬂ.lSl . 2171172023 . 1000 1 000 2000
2210702018113 1240822275000 _Supply Chaln Managemen! _ Own Transper) 0105 12/10/2023 - 1 000 I o100
2021070201813 12408222750000 Supply Chaln Management Own Transporl 0.134  06/11/2023 1000 3000 o _ 4000
20170612992218 1241200310000  Assesmeni Rates/Vaoluations Valuer 0.134  06/11/2023: 4758800 = -4400 4754200
20170612992218 1241220310000  Assesment Ratas/Voluations Valuer 0.167  08/12/2023° 4754200 150000 4404200
20170612992218  12412200310000  Assesment Rates/Valuations Valer Q172 14/12/2023 4604 200 -137 000 4467 200
2017061299218 1241220031000  Assesment Rales/Voluations Valuer 0173 14/12/2028, 4467 200 -105 000 4362200
2017061299218 1241220031000 -Assesmenl RalesfVoluations Volver 0176 14/12/2023. 4362200 . -550 000 3812200
TOTAL: FINANCIAL SERVICES - 40 675124 | 199 600 -1142 200 39712524
COMMUNITY SERVICES el I, . L

20200625054701 __ 15906221410000  Cammunity Develapment Other Assets 0156 30/11/2023 13500 4000

20200629055896 - 10906222690000  Community Development  Accommodation 0456 30/11/2023 20100 6000 -

20210702014104  10906200270000  Community Development Project Management 0138 10/11/2023 10100 10000 o
20180524043958  10906200620000 Community Development Transporl Services 0.149 21/11/2023 111 500 3200 L. 14700
20210702014400 1090201340000 -Community Development Event Promoters 0.128  01/11/2023 - 40 000 ___ 60000
2020629054901 10906221410000  Community Development Opsrating Leoses:Other Assels 0.156 30/11/2023 13500 4000 7500
202006250558%6  10906222690000 - Community Development Accommodation 0138 10/11/2023 10100 10 000 = .. 20100
20200629055896  10906222590000 Community Development Accommodafion 0.156  '30/11/2023 20100 6000 26100
0210702017920 10906222700000  Community Developmeni Daily Allowance (A1) 16/10/2023 3000 3000
20210702017920 10906222700000  Community Development Daily Alawance 0.166  08/12/2023 3000 10000 13000
20190813001935  10906222720000  Community Dev’elopmeni Incidental Cost 0.1 I6/|0/2923 s 500 = 500
20200629056054 IO9062Z7§0000 Community Development Own Transport 0.088 13/10/2023 I 2400 - -10000 2 600
20231013005024 1090222750000 Community Development Own Tronsport 0.088 _|3/ 10/2023 = 10 000 ° 10000
20231013005024 0906222750000 Community Development Qwn Transport 0.1 16/10/2023 10000 = -3 500 4500
20231013005024  10904222750000  Community Deyelopmenl‘ Own Tronsport 0.166 08[12/2023 6500 13 000 19 500
20170914122802 1210420037000 Housing Developmant Hygiene Services 0152  27/M/023 4500 4500

20190507062409 12104220210000  Housing Development Materials and Supplies 0.101 __10/10/2023 220 300 96 600 317100
20190507062409  12104220210000 Housing Development Materials and Supplies 0.103  10/10/2023 317100 218 600 535700
20190507062409  12104220210000 Housing Development Materials and Supplies 0.103 10/10/2023‘ 535 700 52 000 587 700
20190507062409  12104220210000  Housing Development Maleriols ond Supplies 0103 11/10/2023 587 700 10 200 597 900
2019050706240%  12104220210000 Housing Development Materials ond Supplies 0.103  11/10/2023 597 900 21 300 619 200
20]905070624097 12104220210000 'Housing Development :Malerials and Supplies 0.103 ll/10/2023 619 200 14 100 ~ _635 300
20180704062613  '12115201640000 Security Services Sofeguard and Security 0127 -01/11/2023 14581 000 = -320 000 14 261 000
20180704062613 1211520164000  Security Services Safeguard and Security 0166 08/12/2023° 14261000 23000 14238000
20180704062127  12703200460000 Troffic Admin Personnel and Labour 0129 :01/11/2023 5 320 000 . 320000
2021070206231 12703220180000 Traffic Admin _ StondordRated 0102 '10/10/2023 33000 20000 - 53000
20190630031968 1270322020000 Traffic Admin ___ Malerials and supplies 0102 10/10/2023. 145000 20000 125000
20190630031994 1270322247000  Traffic Adrmin . __ Printing, Publications and Bocks 0137 10/11/2023 21800, - 4300 15500
20200828065025 12703222690000 Trqffip Admin Accommodalion 0.137 10/11/2023 T 4 300 . 6300
20190630031973  12712221350000 Traffic Confrol L Machinery and Equipmant 0128 01/11/2023 890000 -60 000 830000
20170418056323  13912209960000 Zwe|é§hembo Thusong Cenfre Basic Salary and Wages 0174 14/12/2023 959 436 -0 959 426
20231214005009  13912210230000 Zwelethemba Thusang Centre  Standby Allowance 0.174  :14/12/2023 - i 10
2018070406207 1391820037000 _Hex Valley Peoples Centre  Hygiene Services 0152 /12028 570 5700

20181024024614 4203200350000  Fire Admin Clearing and Grass Cutting Services 0.148 20/11/2023 210000 = -31 620 178380
0180704062089 1420320370000 Fire Admin Hygiene Services _ 0152 /1028 2700 - 2700

20210702016328  14203220180000 ‘Fire Admin Standard Raled 0,135  07/11/2023 10 000 10 000 E 20000
20210702016350 4203220180000  Fire Admin Standard Roted 0.124 25/10/2023 3000 = . 3000
20185704063878 14203220210000  Fire Admin Materials and Supplies 0135  07/11/2023 68 BCO 2 -10000 58800 |
20180903993001 *14203220210000  Fire Admin Materials and Supplies 0.124  25/10/2023 21000 -3000 18000
20231025060404  14203222420000 Fire Admin National 0.124  25/10/2023 e 7 000 e 7000
20180823055546 14203222980000  Fire Admin Uniform and Protective Clothing 0124 25/10/2023 391 300 = -7 000 384 300
20180704062116  14503200370000  Esselen Park Library Hygiene Services 0.152 . 2711142023 3300 = -3 300 -
120180704063988  14503220210000 Esselen Park Library Materials and Supplies 0.133 01/ /2023 4200 E -4 000 200 |
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2018070406209 1450620037000 Walerloo Shreet Library Hygiene Sarvices oISz ZAVNB 330 . 3360 -
20180621000038 1450620138000 Walerloo Street Library Gardening Services “ olso 21/1/223 18100 40000 - 58100
20170418056688  14506201450000 Walerloo Street Library Maintenance of Buildings and Facilities 0.109  12/10/2023 12600 150 000 - 162000
20170418056688  14506201450000 Waterloo Street Library Maintenance of Buildings and Facilifies " (0150 21/11/2023 162000 -40 000 122000
20170418054688  114506201450000 Waterloo Sireet Library Maintenance of Buildings and Facilities 0.150  21/11/2023 122000 -22000 100000
2021070201632 1450622018000 Walerloo Shreet Library Standard Raled 0133 01/11/2023 4000 20000
2021070201632 1450622018000 Walerloo Street Library standord Raled 7 oams_01/11/202 3000 - 23000
20210702016322  14506220180000 Walerloo Sheet Library Standard Raled " 0133 .01/11/2023. 23000 1500 24 500
20210702016322 1450622018000 Walerloo Sheet Library standord Raled " o1 oyn/mz3 2450 2000 26500
20210702016322  14506220180000 Waterloo Street Library Standard Raled . . 0.133  01/11/2023 26 500 1 500 28000
20210702016322  14506220180000 Walerloo Streef Library standard Raled " 0133 -01/11/2023 28000 1 500 29 500
20210702016320 1450622018000 Walerloo Streef Library standord Raled "ooum _onw 500 1500 31000
20210702016322 4506220180000 Waterloo Street Librory Standard Raled ” 0133 01/11/2023 31000 15 000 46 000
20180704063972  14506220210000 Walerloo Street Library - Materials and Supplies ” 0133 0171172023 21 000 -15000 6000
20210702018008 1450622272000 -Waterloo Street Library Incidental Gost 7000 1671072023 ] 300 5 300
20220705003389  14506222750000 Walerloo Shee} Library Own Transport 4 0.110 16/10/2023 3100 -300 2800
20180704062115 . 14509200370000 Zweletemba Library Hygiene Services - 0152 27/11/2023 1800 -1800 -
20180621000115  14509201380000 Zweletemba Library Gardening Services " 0150  2111/2023 10700 22 000 32700
20180704063985  14509220210000 Iweletemba Liprury Mq!gﬁcls and Supplies 0.133 . o1/11 (2023 3700 -3000 700
20210702014139  .14512200370000 Touwsrivier Library Hygiene Services 0152 211/2023 3600 -3 600
20180704063958 14512220210009 Iouwsrtvier'l,ibrary . Materials and Supplies ‘0,'|33v B 0171142023 2100 -1 500 600 |
20180704062113  14515200370000 Rawsonville Library Hyglene Services 0152 27/1172023¢ 2700 -2 700 -
20180704063959  14515220210000 Rowsonville Library Materials and Supplies 0133 01/11/2023 2700 -2000 700 |
20]80704063954 14518220210000 De Doorns Library Maotarials and Supplies 0.133 OL/11/2023 N 3200 -1 500 1700
20170418056486  '14518222470000 ‘De Doorns Library Prinling. Publications and Books 0.163  08/12/2023 - -1 500 ... 10500
20181119010023 1458222810000 De Doorns Library . R_oad Transport 0,163  08/12/2023 3 1 500 “72707007
20210702014159  14521200370000 Steenviiet Library Hygiene Services 0.152 2ZNH2023 -3 600 5
2018070406397 1452122021000 Steenviied Library Materials and Supplies 0133 _01/11/2023 1500 1200
20180704062110  14524200370000  Avianpark Library ____ Hygiene Services . 0.152  27/11/2023 -5000 -
20]30704063975 14524220210000 Avianpark Lﬁbrqry Mctgriqlsrupqsxfpplfers 33 . 011142023 . -1 500 1700
20180704062107 151 18200370000 Swimming Bath: De La Bat Hygiene Services = 0.152 _ 27/]1/2023 -2.300
20]704]8056[7] 15[21201450000 Swimming Bath: Grey S!rge' Moimencnce of Bul]glrrggs and Faciliies 0.096 O§II9[2023 200 Q00 224200
2060704062106 1512420037000 Swiraming Both: Touwsrivier  Hygiene Services ) 0152 27/11/2023 %60
20170418056044 - 15130201450000 -Boland Park Sportsground Maintenance of Buildings and Facilllies 0.104  11/10/2023 200 000 202100
20]@_07040620?9 16315200370000 Nekkies: Meerchuleisr Hygiene Services 0352  27/11/2023 - -10 %00 -
20180704063904  16315220210000  Wekkies: Meerchalets Materials and Supplies 012 18/10/2023 | -45900 (47 600
20180704064234 1631522170000 “Nekkies: Meerchalets Laundry Services 0177 1912/2023 49300 - -49 000 a0
20180704065038 1635223080000 -Nekkies: Meerchalets Hire Charges B ] 0177 19/12/2023 69 400 43 000 - 118400
20190117060927  15313200350000 MNekkies: Resort Clearing and Gras Cutting Services 0108  12/10/2023 26 300 250 000 276 300
20180704063898 1531820210000 'Nekkies: Resort Materials and Supplies 0112 16/10/2023 97700 -62 900 34800
20200828062282  17503201450000 Housing Admin Mainfenance of Buildings and Focilifies 0.096  '06/10/2023. 5881 300 -200 000 5661300
20200828062282  17503201450000 Housing Admin Mainlenance of Buildings and Focilifies 0104 11/10/2023 5661 300 -200 000 5461 300
20200828062282  17503201450000 Housing Admin_ Mainlenance of Buildings and Facilities 0.108  12/10/2023 5461 300 -250 000 5211300
20200828062282 17503201450000  Hausing Admin Mainlenance of Buildings ond Facilties 0.109 12/10/2023 5211 300 -150 DO 5061 300
20200828062282  17503201450000 Housing Admin Maintenance of Buildings ond Facilities 0.157  05/12/2023 5061 300 -60 000 5001 300
20231204991813  17503223080000  Housing Admin Hire Chorges 0.357  05/12/2023 40 000 60000
20170418057172  17533201450000 Scheme 8 34 35 42 Maintenance of Buildings and Focilities 0103 . 11/10/2023 16100 -16 100
20170418057159 1753620145000  Scheme 11 Tuindorp _"Maintenance of Buildings and Facliities 0.103  11/10/2023. 21 300 -21 300 |
20170418057073  17539201450000 Scheme 22 Russell Maintenance of Buildings and Facilities 0103 10/10/2023 227 600 = -218 600 _ 9000
20170418057149  17551201450000 Scheme 38 Roodewal Maintenance of Buildings and Facilifies 0103  10/10/2023 52000 I -52 000 |
20170418057134  '17560201450000  Scheme 39 Riverview Maintenance of Bulldings and Facilities 0.101 . 10/]0/2923 . 96600 T -96 600 |
20170418057070  17566201450000 Scheme 41 Hospital Maintenance of Buildings and Facilities 0.103  11/10/2023 10 260 = -10 200
TOTAL: COMMUNITY SERVICES - ' 43376286 1905610  .2093130 63188714
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ENGINERRING SERVICES L | '
20190131041318  11503221470000 Operational Services Admin Corporote and Municipal Activitias O.IOQ 10/1012)23_ D 4200 - -3 850 350
20180704064517  11503222120000 Operational Services Admin Software licences - " _ 0000 10/10/2023 82412 3850 . . Be2s2
20210702017605  11503222420000 Operational Services Admin National "o oz 6700 8600 15300
20210702017867 1150322269000 Operationol Services Admin Accommadalion . 0127 01/11/2023 428 3000 _7ms
20210702017867  11503222690000 Operationol Sefvices Adrmin Accommodalion 7' . 0.127 _ AN/11/2023 o 7218 1 000 _8218
2021070207959 1150322270000 Operational Services Admin OaiyAlowance " oaw_oyum - 2100 2100
20210702018025  11503222720000 Qperational Services Admin Incidental Cost L . 0127 01/11/2023 495 2500 2995
2021070208144 1150322750000 Operafional Services Admin  Own Transport T oa oz 17e2 300 2082
20210702018144 1150322275000  Operalional Services Admin  Own Transporl 0127 01/11/2023. 2082 2000 4082
20210702018174 1150322279000 Operational Services Admin Air iamsport B T aaw oy 3505 5000 8505
20231018014949  11536201320000  Steeet Lighting Electrical 0.6 18/10/2023 9 434 200 434 900
20180405042701  11536220210000 -Street lighting Materials ond Supplies 0116 18/10/2023 1000000 250 000 1250 000
2018040504270 11536220210000  Street Lighting Maleriols and Supplies " 0480 21/12/2023 1250000 100 000 1 350000
20180726013503  “18103200680000  Electricity Admin Accounting and Auditing ’ 0.178 . 1971242023 460 900 -460 900
20231219024802  18103201470000  Electricity Admin Maintenance of Unspecified Assets 0178  .19/12/2023 100 900 100 900
20190813002119  18103201450000 -Electricity Admin Maintenance of Buildings and Facilities '4 0145 16/11/2023 78 800 140 000 218800
20170612991484  '18103209960000 Electrcity Admin Basic Salary and Wages 0126 26/10/2023 3589 239 “10 3589 229
20231026052852  18103210220000  Electricity Admin Scarcily Allowance 26]10/2023' o B 10 19
20220920204005 1811 200560000 ) Eledr_icity Nelwork & Substafions Security Services — . 21 /7172/2023 . %8O 500 22 500 . 403 000
2020705002903 1811201320000 Electricily Nelwork & Substalions  Electical A 18/10/2023 434900 -434 900
20170418054821 18112201450000  Electricity Nelwork & Subsiafions  Maintenance of Buildings and Facililies . 16/11/2023 . e 800 -150 000 228 800
2070418054821 18112201450000  Electicity Nelwork & Substations Mainlenance of Buildings and Facilifies 0.J61 06/12/2023° 228800 -50:000 178800
20180704062494  18112201460000  Electricity Nelwork & Spbﬁa!ions N Mainlenance of Equipmant 0.145  16/11/2023 174 000 10000 N 184 000
20170418054845 1812201460000 “Electricity Network & Substalions  Mainlenance of Equipment 0161 06/12/2023° _ 2875600 350 000 3225 600
20170418054845  18112201460000 -Electrcity Network & Substations  Mainlenance of Equipmenl 0.161 -06/12/2023 322500 50000 - 3275600
20170418054845  18112201460000 'Electicily Network & Substalions Maintenance of Equipment 0.180  21/12/2023. 3 275 400 -340 000 2935600
20170418054845 _ 18112201460000  Electicity Network & Substalions ’quintena_nce of Equipmenl 0181 21 /12/2023“ 2935 600 77 000 - .. 3012600
2020920203922 1812201460000 “Electicity Nefwork & Substalions _ Mainienance of Equipment 0180 21/12/2023 540000 275000 835000
0180405042934 1811222021000  Electricity Network & Substalions MaledalsandSuppies 0116 _18/10/2023' 3285800 - 750000
20180405042934 1811 2220210000 . Eleciicity Network & Substalions  Malerials and Supplies 0180 21/12/2023 2535800 B =297 500
20180405042804  18112220210000  Electdcity Network & Substalions Malerials and Suppfies 0.116  18/10/2023 1050000 500 000
20180405042804 1811222021000 _Electricity Network & Substalions  Materials and Supplies 0.180  .21/12/2023 1550000 130 000
20180405043256 18112220210000  Electicity Network & Substations N chlerjolscnd Sugplleg D.I@l . 06/]_2/2_023 . 813200 - 350 000
20180405043256  18112220210000 Electricity Network & Substations Materols and Supplies 0.180 21/12/2023 443 200 100 000
20180726014253  18112220210000  Electricity Network & Substations Materials and Supplias 0.180 . 21/|2/2023 — 10 400 10 D00
20180704064131 1811222155000  Electricity Natwork & Substations Assets less than the Capllalisafion Thrashold 0.145  16/11/2023 196100 50 000 ]
291907710040749‘ B 18_] 12222980000  Electricity Neiwork & Substotions Unifarm and Protective Clothing ~ 0.178 i |9I|2/207237 425600 - -20000 405600
20190710040749 +18112222980000  Eleclricity Network & Substafions  Uniform and Profective Clalhing 0181 _ 21/12/2023 405600 ~77000 328 600
20180704065036 1811222308000  Eleclicity Metwark & Substafions  Hire Charges 0145 _16/11/2023 101 700 | - -50 000 51700
TOTAL: ENGINEERING SERVICES - 31998351 2628660 2984160 31 442851
PUBLIC SERVICES
20180704064759  11509222480000  Building Control Subscription 0131 01/11/2023 1900 4 BaD 6740
20180820020954  11509222980000  Building Conirol Uniform and Protective Clolhing 0.131 01/11/2023 13400 = 4840 8760
20210702016250  11512220180000  Building Maintenance Standord Rated 0.093  05/10/2023 3034 3034
2018070406398 1151222021000 Buiiding Maintenance Materials and Supplies _ 0093 05/10/2023 5300 - 3034 2268
20180730050451 1518200350000  Environmenl Management Clearing and Grass Cutling Services 0.140  10/11/2023 99 200 - -10000 89 900
20210423041710  11527201470000 -Proclaimed Roads Maintenance of Unspecified Assets 0.095  06/10/2023 10 000 - 10000
20210423041710  11527201470000 Proclaimed Roads Maintenance of Unspecified Assets 0.106  12/10/2023 10 000 10000 - 20000
20]70418055837 1153420470000  Slormwaler Drainoge: De Doorns Maintenance of Unspecifiad Assefs Q.ISZ . 01/11/202; 343200 - -100 000 243?09
20_1 90123000622  11539200370000  Strests: W orcester . Hygiene Services . 0.152 B 27/|1/2Q?2 I 5300 -5300 -
20170418055727  11539201450000 ) Streets: Worcester Maintenance of Buildings ond Facilities 0.095 '06/10/2023 324 400 -10000 314 400
20170418055727  11539201450000 Streets: Worcester Maintenance of Buildings ond Focilifies 0.106 .12/10/2023 314 400 -10 000 304 400
20210702016212  11541220180000  Sireets: De Doomns Standord Rated 0.115 18/10/2023 32 400 -28 000 4400
20180614052449  11541220210000  Streets: De Dooms Materials ond Svpplies 0.115  '18/10/2023 97 000 28 000 125000
20231101054306  11541223080000  Streets: De Dooms Hira Charges 0.132  :01/11/2023 100 000 100 000
20230704002334 1360320035000  Aan De Docrns Cemetery Cleaiing and Gross Cutfing Services 0155  Z7/11/2023 120000 80000 200000
20231208001611  13609200350000  Zwelstemba Cemetery Clearing and Gross Cutling Services 0.164  .08/12/2023 261 500 ... 261500
2017041805492 1360920145000 Zweletemba Cemetery Mintenance of Buildings and Faciliies 0155  27/11/2023 141500 120000 - 261500
2017041?055492 13609201450000 Zwelertemba Cemetery . N Mairﬂencncs of Buildings ond Facilifies 0164 08/]2/2&)23 . 261 500 -281 500 L
20170418055446  13627201450000 New Cemstary ‘Maintenance of Buildings ond Facilities 0.154 27/1 172023 97 700 -50 000 47 700
2018704062094 1510320037000 Recreational Facililies Admin Hygiane Services. 0152 27/11/2023 7100 7100 -
20180820023758 151512003500Cp Parks{Other] Crleclvvin‘g and Grass Cutling Services 0.155 zZni /2023 s 7100 -200 000 617100
20210702014747 1515120_14600(1) Parks{Other) Ma?nlencnc; of Equipment 0.154 . 27/]_ 1 1202;3 _oall 50 00O 750 OOQ
20190822010360  15151220210000 Parks{Other} Materials and Supplies 0.140  110/11/2023 . 40000 10000 50 000
20180822061256  15151223080000 Falk‘s(Olher) Hire Charges 0.148  .20/11/2023 36 80Q 31 620 _ 68420
20180822061256  15151223080000  Parks{Other) Hire Charges 0.176  14/12/2023 68 420 550 000 618 420
20180704062512  16604201460000  Refuse Removal: Be Dooins Maintenance of Equipment 0165 .08/12/2023 217900 - -150 000 67900
2017041855286 1660420147000 _Refuse Removal: De Dooms Maintenance of Unspecified Assets 0165 08/12/2023. 76200 50000 26200
20210702016283  16905220180000 'Disposal W orks - Touws River _ Slondard Rated 7 0.159 05/12, 10 000 10000 20000
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20180730983021  16906200350000  Disposal Works - Worcester Clearing and Grass Cutling Sarvices 0.091  .06/10/2023 108900 200 000 308 900
20180730983021 14906200350000  Disposal Works - Wprqes?er Cleqring and Grass Cutling Services 0.09 . 06/]0/2023 . 308900 150 000 - 1 458 900
20180730054353  16906200570000 Disposal W orks - W arcester Sewerage Services . 0.152 . ()5(]2/2023 4130000 -800 000 3330000
202208245:4438¢ 16904200770000  Disposal Works - Worcester Occupotional Healih and Safaly 015  05/12/2023 400 800000 - en4o0
20221006043230  16906201120000  Disposal Works - Worcester Water D 0.091  06/10/2023 __ 40000 100 000 - 140 000
20170418055122 1699620]460[)&) ) Disposal Works - Worcester Maintenance of Equiprnentr 0.091 - 06/10/2023 . lesgso0 - -le0000 1 787 900
20170418055122 1690620146000 Disposal Works - Worcester Maintenance of Equipment 0091 06/10/2023 1789900 -150000 16397900
20170418055144 1690620147000  Cisposal Warks - Worcester Maintenance of Unspecified Assets 0.0 " 06[|0/2023 396100 -200 000 196100
20170418055202  16906209960000  Dispesal Works - W orcester Basic Salary and Wages 0171 13/12/2023 _ 8473602 - S0 a473se2
2020702016295 16906220180000  Disposal Works - Worcester Standard Rated 0159 05/12/2023 20000 50 000 70000
2023121299484%  16906222300000  Disposal Works - W orcester ) Learnerships and Intemships 0171 13/12/2023 C 10 e
20210702017839  16906222690000  Disposal Works - W orcester Accommodation (0091 04/ 10/2023 30000 20000
20210702018121 16906222750000  Disposal Works - Worcester Own Transport 0091 04/10/2023 10 000 - 10000
20180704063946  16907220210000  Disposal Works - Rawsonville Moterials and Supplies 0.091 04/10/2023 208 900 -30 000 178900
20180704063946  16907220210000 Disposal Works - Rawsonville Moterials and Supglies _ 0.159 05112/2023 178 900 -50 000 128 900
20180704063946  16907220210000  Disposal W orks - Rawsonville _Moterials ond Suppfies 0159 05/12{2023 128900 -10000 118900
2080704063890  16908220210000  Disposal Works - De Doorns Maoterials aﬁd Supglies 0.091  -04/10/2023 130 700 -10000 ) 120700
20180704064653  146908222370000 Disposal Wo(ks -De DoomsA Municipol Servicas 0;097 06/10/2023 - 78 400 40 000 118 400
2023120802182)  16606220180000  Dumping Sile Standard Rated 0.165  08/12/2023 50 000 150 000
20231208021821  16606220180000  Dumping Sile Standord Rated 065 08/12/2023 150000 50000 200000
20180704064637 13403222316000 Water Admin Cherges ‘0.097 i 06/10/2023 1411100 -40 000 1571100
20180704064637 _ 1840322231000 W ater Admin Chorges T ome 2102023 1871100 - -37 000 1534100
QQZQOBQMMSBA 18415200350000 Fairy Glen Dam & Pumpstations Clearing and Grass C}uiling Services ) 0117 19/10_/2023 250 000 250000
20220826044383 . 18417200350000 Bulk Water: Raw_scnvi!le N Clecr!ng and Grass Cutling Services 0117 A 1911012023 . - 250 000 - o 250 000
20170418054518  18418201450000 stetiynskloof Dam Maintenance of Buildings and Facillies 0117 19/10/2023 803 900 500000 303900
20180704064642 1841822237000  Stettynskloof Dam Municipol Services T om0 169 900 37 000 206 500
TOTAL: PUBLIC SERVICES 25331122 3384 004 -2814784 25 900 342
GRAND TOTAL: OPERATING BUDGET 187 143032 9441790  -74640590 188 %44 232
2. CAPITAL BUDGET: The following
STRATEGIC SUPPORY SERVICES
20170612991701  -501021 50011 __ Information Tachnology _ Computer Equipmant " . 0.173 ]4/[‘2/2023 674 000 70 000 744000
[TOTAL: STRATEGIC SUPPORT SERVICES ) 74 000 70 000 - 744 000
|
lELH&E.C.[&.L&EL‘LE.{E
20220705002109 50101003761 Revenue Seclion Revenue - Machinery and Equipment 23/12/01  07/12/2023 150000 -30,000 100 50
20230704002226 50101003311 Financial Planning Section Financial Planning - Fumniture and Equipment  23/12/01 07/12/2023 50000 , 50 000 100 D00
TOTAL: FINANCIAL SERVICES ) 200 000 50 000 50 000 200 000
| s
|communiry services
|201 70812991862 50102150501 Communily Services Admin . Furniture &amp;amp;amp; Equipment 0112 16/10/2023 5000 42900 67 %00
20170612991862 50102150501 Community Services Admin Furniture &amp;amp;amp; Equipment 0112 18/10/2023 67 900 45 900 113800
TOTAL: COMMUNITY SERVICES - 72900 108 800 - 181 700
|
lmﬂﬂllﬂﬂimﬂﬁii ) [U——
2019063031726 50101002511 Electricity Network & Substafions - Land Infill Developments - Electricity MV 16/11/2023 990000 ~350 000 640000
20190630031726 50101002511 _ Hectricity Network & Substations  Land Infill Developments - Electricity 23/11/05 30/11/2023 640 000 -400 000 240 000
20190630031726 50101002511 ‘Electricity Network & Substations  Land Infill Developments - Electricity 23/11/05 30/11/2023 240000 , -240 000
1670000 - 990 000 880 000

FOTAL: ENGINEERING SERVICES -
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APPROVED BUDGET VIREMENTS: 2nd QUARTER OF 2023/2024

amended Amended
keference| Dake sudget oy Bodget 1
U-Key b Vote b Deo 1D a Hem Descripion Number |Processed | Oclober 2023 | increose | Decregse |December2023
EUBLIC SERVICES
20220705001998 _ 50101003371 Disposal Worksv- Worcester Pump stalion upgrading and refurblshment MV 16/11/2023 N- 3487 000 3100 000 - _ 6387000
20200629052045  5010100052) Stormwater Drainage: Worcester  Erosion Protection of Hex River 23/10/01 16/10/2023 6620 406 3 000 000 - 9620406
20200629052045 5010100052 Stormwater Drainage: Worcester  Erosion Protection of Hex River 23/10/0Y 31/10/2023 9620406 4900 000 - 14520 406
20200629052045 50101000521 Stormw ater Drainage: Worcester Erosion Protection of Hex River 23/11/05 30/11/2023 14520 406 560 000 - 15080406
20200629052045 50101000521 Stormwater Drainage: Worcester  Erosion Protection of Hex River 23/11/05 .30/11/2023 15080 406 240 000 - 15320406
2022070500200 50101003381 Sewerage Nelworks: Worcester  Upgrading of Sewer Network MV 16/11/2023 9930332 = -3100000 6830332
20220705002001.  £2101003381 Sewerage Nefworks: Worcester  Upgrading of Sewer Network 23/11/03 22/11/2028 6830332 - -24 000 6806332
20220705002004 50101003391 Sewerage Networks: Worcester  Upgrading of Sewer Network 23/11/04 . 22/11/2023 10000 000 - -2 200 000 7 800 000
20231121980852 50102150101 Sewerage Nelworks: Worcester  Upgrading of vorious sewer pumpstations  23/11/04  22/11/2023 . _ -, 2200000 2200 000
20230303041181 50101007144 Sewerage Networks: Worcester  Conshuction of kwinana Street Bypass sewer 23/] 1/03 220112023 . 2 800 000 24 000 - 2824 000
20210702013945 50101001171 Streets: Worcester Traffic Circles: (High and Louis Lange) MV 161172023 6976970 350 000 - 7326970
20210702013945 50101001171 Streets: Worcester Traffic Crcles: (High and Louis Lange) 23/11/05 30/11/2023 7326970 1000000 - 8326970
20210702013945 50101001171 Streets: Worcester Tvuffic Circles: {High and Louis Lange) 23/11/05 30/11/2023 8326970 400 000 - 8726970
20220705002400 50101004981 Streets: Worcester Upgrading of Routes [Visually Impaired) 23/11/05 '30/11/2023 1 000 000 = -1 000 000
213?29705002406 50101005001 ‘Streets: Warcester Reseal o Munkipol Roads (Quelerie Rd, Haarlem ond ofhars) 23/11/05 30/11 /2923 3 000 000 - -560 000 2 440 000
20220705002340 50101004781 Streets: Worcester ‘Municipal Roads (Ward 1,2, 3, 4,16, 17 and 18)  23/10/01 31/10/2023 5000 000 -4 900 000 100000
20230704002245 50101003961 Streets: Worcester ‘Upgrading of Gravel Roads - Industrial Area  23/10/01  16/10/2023 6 500 000 - -3 000 000 3 500 000
TOTAL: PUBLIC SERVICES ' ' 117020198 15774000 14784000 118010198
119 837 098 . 16 002800 -15 824 000 120015898

GRAND TOTAL: CAPITAL BUDGET VIREMENTS -
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SECTION 11 - OTHER SUPPORTING DOCUMENTATION - ANNEXURES

11.7 Summary of all Withdrawals during the 2"* QUARTER of 2023/2024.

MFMA Section 11 (4a)

PFROVINCIAL TREASURY
Withdrawals from Mimicipsl Bsnk Accounts
T necordanee with Secton 11, Sub-zection 1 {b) to {5}

NAME OF MUNICIPALITY: Breode Vally Municipality

MUNICIPAL DEMARCATION CODE: WCXI2S

QUARTER ENDED: October 2023 ﬂll Decembar 2023
Aniit__ _Respon for withdeawal

{MFMIA section TE (1) Only e eocounting officer or
|k chif Fimametal gffloer of 8 menimpaiie, or uny alher
sendor finarcial afleral of the mundcipatlte arting onithe)
wrrines wiiihionwy of the iecouming afffcer may withdma
maney ar muthoeisc the withdrawal of moey feoe any of)
ik siaiclpalizes hank pccoonts, and may di 5o oely -

R 430 609 400.36 | Normal Operoting snd Cipital Expenscs

sectim L2 16 make payiens from che eccount in)
accordance with cubzeciion 4] of that section; l

. —
(b} 10 Aoty expenditue antbarised in. tormex of section R00 '
26441,
4% to defray wafnresccshle ord unavesdihde uq?&ufllun R 000
suthorised in teoms ol secliom ZX1y
{d} dn the case of 4 bk wcowam oponed m feras o R.4.00 l

iy to py ovey it o pETSON m'm:gmalsl!’!z mum
riztedidd by iles mesicipatity an bohall of that pamon nr!
aritas of mans, imedadug -

& 12 504 456, 7% | TealFic payinents io Departmient

{i} momey aolbectad by thie mrmrc:pal‘rly ey Bl o alat] E 0.00
person-of organ of siste by ngreemest; ar ]
{if) any imsoranoe oc ather pyments pceived by dic R {.00|
spvilcipaline for 1k person o orean of state: |
{1 to refusd mancy incorrectly poid into » badk soomum: R Q.00
|
{g) to refimul gunranineos, sanetics and aecurity deposiis; K000 |

|ih} for cash managoment aod imesimend PPt in
|pocordance wilh section 133

R 60 (60 00000 inveatments made over different pariods

{b} sukmsil i cony o il repo 80 She relevamt provimeiod,
trecerry aml the Auntor Chemdrn

[{sh e defriy encreased exponditume in texs of soctiom 31 R 4,00

{i} Frir sech olber purposes ox my e proscrited .

{4} The aocvunting officer st within 30 do: , ,

{:!]i'i:’::’eunh qur::E qﬂ?ﬂ!" et R Mame snd Surnamt: R Cniong

{5) ishic un the mumicipal comecht » consolidated rapodt I o

of ol withdranvals rinde i temss of subscerion (1)) 1o Ramk/Position: Chief Financial Officer
{i}y dusing that grarier; amxl il L {

A~

b— |I‘ 'l iy |
Skanature: \ _JL:'\ \k__ —

LY

Tel naniber Fax number S~ _Exail Addjess
023-3454054 0233484997 ronteng@bym
A caring valley of excellence.




Page |61

PART 2 - SUPPORTING DOCUMENTATION

SECTION 12 - MUNICIPAL MANAGER’S QUALITY CERTIFICATE

QUALITY CERTIFICATE

I David McThomas, Municipal Manager of Breede Valley Municipality (WC025), hereby certify
that-

(mark as appropriate)

X the monthly budget statement

X the quarterly report on the implementation of the budget and financial state of
affairs of the municipality

X the mid-year budget and performance assessment

for the month, December of 2023 has been prepared in accordance with the Municipal
Finance Management Act and the regulations made under the Act.

PRINT NAME: DAVID McTHOMAS

MUNICIPAL MANAGER OF: BREEDE VALLEY MUNICIPALITY (WC025)

SIGNATURE:

I

DATE: 11.01.2024

A caring valley of excellence.




MID-YEAR BUDGET

& PERFORMANGE
ASSESSMENT REPORT

1 July 2023 - 31 December 2023

Prepared in terms of the Local Government:
Municipal Finance Management Act (56/2
—3): Municipal Finance Management Act
(56/2003): Municipal Budget & Reporting
Regulations, Government Gazette 32141, 17
December 2009
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PERFORMANCE REPORT FOR THE MID-YEAR
ENDING 31 DECEMBER 2023

1. SERVICE DELIVERY PERFORMANCE PLANNING

1.1 LEGISLATIVE OVERVIEW

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the performance of the municipality during the
first half of the financial year. A report on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted
to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the
MFMA.

The Mayor approved the Top Layer SDBIP for 2023/24 in terms of Section 53(1)(c)(ii) of the MFMA, MFMA Circular No.

13 and the Budget and Reporting Regulation on 23 June 2023 which include the municipality’s key performance
indicators for the 2023/24 financial period.

1.2 CREATING A CULTURE OF PERFORMANCE

a) PERFORMANCE FRAMEWORK

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states
that “A Municipality’s Performance Management System entails a framework that describes and represents how the
municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organized and managed, including determining the roles of the different role players.”
This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service provider
performance. The Municipality drafted an Organisational Performance Management Policy Framework that was
approved by Council on the 30" of May 2023.

b) MONITORING PERFORMANCE
The Municipality utilizes an electronic web-based system on which KPI owners update actual performance on a monthly
basis. KPI owners report on the results of the KPI by documenting the following information on the performance system:
The actual result in terms of the target set.
The output/outcome of achieving the KPI.
The calculation of the actual performance reported. (If %)
A performance comment.
Actions to improve the performance against the target set, if the target was not achieved.
It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual
performance results updated
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

1.3 LINK TO THE IDP AND THE BUDGET

The municipality identified the following strategic objectives based on the inputs from the community in the 5 year Integrated Development Plan (IDP):
e SO1: To provide and maintain basic services and ensure social upliftment of the Breede Valley community
e SO2: To create an enabling environment for employment and poverty and poverty eradication through proactive economic development and tourism
e SO3: To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley's people

e SO4: Provide democratic, accountable government for local communities and encourage involvement of communities and community organizations in the matters of

local government

e SO&5: Ensure a healthy and productive workforce and an effective and efficient work environment

SO6: Assure a sustainable future through sound financial management, continuous revenue growth corporate governance and risk management practices

PERFORMANCE INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2023/24 PER STRATEGIC OBJECTIVE

SO1: To

provide and maintain basic services and ensure social upliftment of the Breede Valley communit

Previous Year Actual
Performance

KPI Name

Description of Unit of
Measurement

Region

Previous Year Target

2023/24 Targets

Annual

(2022/23)

(2022/23)

Q1

Q2

Q3

Q4

Target

Develop an Implementation
Plan for the upgrade of the Implementation Plan
TL2 municipal rental units and developed and submitted to All 1 0 0 0 0 1 1
submit to Council by 31 May Council for approval
2024
Spend 90% of the budget
T3 | Allocated for the maintenance % of the budget spent Al 90% 88.02% 10% 20% 50% 90% 90%
of the municipal rental units by
30 June 2024
Spend 90% of the budget
allocated for the relocation of
TL4 outside toilets of all properties % of the budget spent All 90% 34.50% 0% 20% 50% 90% 90%
that were previously owned by
government by 30 June 2024
Implement 12 community Number of community
TL6 development programs at development programs All 8 22 3 3 3 3 12
youth centres by 30 June 2024 implemented
Implement 90% of the
approved projects linked to the % of approved projects
TLY Sustainable Social . All 90% 100% 0% 0% 0% 90% 90%
implemented
Development Plan by 30 June
2024
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

) —_ f Unit of Previ Year T t Previous Year Actual 2023/24 Targets
KPI Name escription of Unit o Region revious Year Targe Performance
Measurement (2022/23) (2022/23) (0 Q3
Spend 95% of the Library
TL9 | Grantinaccordancewiththe | o ¢ 0oy finding spent Al 95% 100% 20% 50% 75% 95% 95%
transfer payment agreement
by 30 June 2024
Review the Human Settlement Human Settlement Plan N/A N/A
TL10 Plan and submit to Council for submitted to Council for All (New KPI) (New KPI) 0 0 0 1 1
approval by 31 May 2024 approval
Purchase and installation of a N/A N/A
TL12 modular library at Overhex by Project completed All (New KPI) (New KPI) 0 0 0 1 1
30 June 2024
Review the Sport Facilities Final reviewed Sport
Infrastructure Master Plan and Facilities Infrastructure
TL14 submit to Council for approval Master Plan submitted to Al L 1 0 0 0 1 £
by 31 May 2024 Council for approval
Develop a Maintenance Plan Maintenance Plan
for Resorts and Sport Facilities . N/A N/A
TL1S and submit to Council for develo]Loed and su?mltted Al (New KPI) (New KPI) 0 0 0 1 .
approval by 31 May 2024 or approva
Spend 90% of the capital
TL16 b;‘ﬁg%ﬁ'%ﬁf;ﬁf&ﬂgﬂ:&ﬁsf % of the budget spent 9 (Ne’\vlv/QPl) (Ne’\vmpo 0% 20% 60% 90% 90%
Sport Fields by 30 June 2024
Spend 90% of the electricity
TL17 capital budget by 30 June % of the budget spent All 90% 64.60% 0% 20% 60% 90% 90%
2024
Spend 90% of the electricity
TL18 maintenance budget by 30 % of the budget spent All 90% 89.56% 0% 20% 60% 90% 90%
June 2024
Spend 90% of the capital
TL19 r:S“udr?:giggocﬁa:gg df;’rb;hgo % of the budget spent Al 90% 99.10% 0% 20% 60% 90% 90%
June 2024
Spend 90% of the budget
TL21 allocated for the upgrade of % of the budget spent All 90% 99.90% 0% 20% 60% 90% 90%
gravel roads by 30 June 2024
Complete the construction of N/A N/A
TL22 the 20ML service reservoir by Project completed All (New KPI) (New KPI) 0 1 0 0 1
31 December 2023
Complete the upgrade of the . ) N/A N/A
23 Waste Water Treatment Works Project completed 19; 20 (New KPI) (New KPI) 0 L 0 0 .
3
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

KPI Name

in Rawsonville by 31
December 2023

Description of Unit of
Measurement

Region

Previous Year Target

(2022/23)

Previous Year Actual

Performance

(2022/23)

2023/24 Targets

Q2

Q3

Complete the traffic circle in

refuse removal as at 30 June
2024

tariffs using the erf as a
property

TL24 High and Louis Lange by 31 Project completed 7 (Ne’\vlv/?(PI) (Ne,\\/l\//,:\(PI) 0 1 0 0 1
December 2023
Complete Phase 2 erosion PP
TL25 protection at the Hexriver by Project completed 8 1168 17 (Ne’\vlv/f\(Pl) (Ne,\\/lv//k-\(Pl) 0 0 1 0 1
31 March 2024
Appoint a contractor for the
extension of the Waste Water . N/A N/A
TL26 Treatment Works in Contractor appointed All (New KPI) (New KPI) 0 0 1 0 1
Touwsrivier by 31 March 2024
Number of residential
properties that are billed for
residential consumption
water meters charged
Number of formal residential residential domestic tariffs
TL27 properties that are billed for or residential flat rate tariffs All 21 480 21 483 21 480 21 480 21 480 21 480 21 480
water as at 30 June 2024 using an erf as a household
except municipal rental flats
which will be measured by
using the number of rental
units.
. . Number of residential
o ':ﬁ?;g%ﬁi;\ezge&ﬂzg for properties that are billed for
pelzctricity or have pre-paid electricity or have pre-paid
TL28 . meters, charged on the All 22 885 23 045 22 885 22 885 22 885 22 885 22 885
meters (excluding Eskom ) . :
Electricity supplied properties) re3|de_nt|al tariffs _for -
consumption and residential
as at 30 June 2024 . .
prepaid tariffs
Number of formal residential Number of residential
TL2g | Properties thatare billed for | properties that are billed for All 19 245 19 461 19 245 19 245 19 245 19245 | 19245
sanitation/sewerage services residential sewerage tariffs
as at 30 June 2024 using the erf as property
. . Number of residential
Number of formal residential . ;
roperties that are billed for properties that are t.)'HEd.for
TL30 p refuse removal residential All 19 281 19 495 19 281 19 281 19 281 19 281 19 281
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

KPI Name

Description of Unit of

Measurement

Region

Previous Year Target

(2022/23)

Previous Year Actual
Performance
(2022/23)

2023/24 Targets

Q2

Q3

BREE
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Provide free basic water to I
TL31 | ndigent households earning hou,:(l;g]otl)g; ?éég?\lx?: n;ree All 6 500 7999 6 500 7 000 7500 7 500 7500
less than R4500 as at 30 June : 9
basic water
2024
e o cnura” | Nmber of g
TL32 households receiving free All 6 500 7 999 6 500 7 000 7 500 7 500 7 500
less than R4500 as at 30 June ) S
basic electricity
2024
Provide free basic sanitation to I
TL33 | ,ndigent households earning houggﬂ]otl)g; (:zfeclzré?\lx?r? n}ree Al 6 500 7 999 6 500 7 000 7 500 7 500 7 500
less than R4500 as at 30 June . ceving
basic sanitation
2024
Pri‘éﬁiiﬁi:;ﬂ? ;er:;Jse Number of indigent
TL34 naig households receiving free All 6 500 7999 6 500 7 000 7 500 7 500 7 500
households earning less than basic refuse removal
R4500 as at 30 June 2024
Limit unaccounted electricity % unaccounted for
TL38 losses to less than 10% by 30 ? - All 10% 6.10% 0% 0% 0% 10% 10%
electricity
June 2024
Limit unaccounted water
TL39 losses to less than 25% by 30 % unaccounted for water All 25% 14.29% 0% 0% 0% 25% 25%
June 2024
Spend 90% of the capital
budget allocated towards the o N/A N/A o o o o ®
TL48 fencing of the De Wet % of the budget spent 7 (New KPI) (New KPI) 0% 20% 60% 90% 90%
cemetery by 30 June 2024
Achieve 95% average water
quality level as measured per % water quality level per o o o o o o o
TL49 SANS 241 criteria during the quarter All 95% 95.33% 95% 95% 95% 95% 95%
2023/24 financial year
Review the 5 year Water
Service Development Plan IDP | Water Service Development
Water Sector Input Report and | Plan IDP Water Sector Input
TLS0 submit to Council for Report submitted to Council Al 1 1 0 0 1 0 L
consideration by 31 March for consideration
2024
Spend 90% of the budget
TL51 allocated towards the pipe % of budget spent Al 90% 39.90% 0% 0% 60% 90% 90%
cracking projects/works by 30
June 2024
5




PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

- ] : Previous Year Actual 2023/24 Targets
Description of Unit of . Previous Year Target
KPI Name NERSITEE! Region (2022/23) Performance 2 3
(2022/23) Q Q
80% of sewage samples
comply with effluent standard % of sewage samples o o o o o o o
TL52 during the 2023/24 financial compliant Al 80% 86.95% 80% 80% 80% 80% S0t
year
Spend 90% of the budget
allocated towards the o o o o o o o ®
TL53 improvement of the sewerage % of budget spent All 90% 51.96% 0% 0% 30% 90% 90%
system by 30 June 2024
Spend 90% of the budget
allocated for the Regional o o o o o o o ®
TL56 Socio Economic Programme % of budget spent All 90% 100% 0% 0% 60% 90% 90%
by 30 June 2024

/
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Description of Unit of

. Previous Year Actual
Previous Year Target P TR
Measurement (2022/23)
The number of FTE's created Number of FTE's created
TL57 through the EPWP programme through the EPWP All 332 339.54 0 169.50 0 169.50 339
by 30 June 2024 programme
Sign service level agreements
(SLA's) with 4 Local Tourism
TL61 A;fﬁl‘j:}t;gﬂfiS(';nTste)r;‘z{ot::I'r Number of SLA's signed Al 4 4 4 0 0 0 4
expenditure by 30 September
2023
iformal rade and submitto | _Precinct Plan developed
TL64 . and submitted to Council for All 1 0 0 0 1 0 1
Council for approval by 28 |
February 2024 approva

%
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Description of Unit of . Previous Year Target Prev;%?ﬁ):(rﬁg;?ecmal AU TETRIEHS
Measurement (2022/23)
Plan & conduct 32 roadblocks Number of roadblocks
1 by 30 June 2024 conducted Al 24 27 8 8 8 8 £
Spend 90% of the budget
L5 eﬂgﬁ?iﬂé"e‘;‘dzg&f& %;';eo % of the budget spent Al (Ne,\\/lv/?(PI) (Ne’\vlv/?(PI) 0% 0% 0% 90% 90%
June 2024
Conduct 1000 planned
inspections in accordance with Number of planned
TL8 the Fire Protection Regulations inspections CF()Jnducted All 950 1465 250 250 250 250 1 000
and Fire Safety Bylaw during P
the 2023/24 financial year
Spend 90% of the capital
budget linked to the N/A N/A
TL13 construction of the fence of % of the budget spent 9 0% 20% 60% 90% 90%
Esslen Park Sport Facility by (New KP1) (New KP1)
30 June 2024
Spend 90% of the capital
budget allocated for the
TL20 construction of speedhumps in % of the budget spent All 90% 99.99% 0% 0% 60% 90% 90%
the municipal area by 30 June
2024
TL54 Recycle 80 tonnage of waste Tonnage of waste recycled All 80 0 20 20 20 20 80
by 30 June 2024
Plan and host a Waste S .
TL55 Minimisation Summit by 30 Waste Minimisation Summit All 1 0 0 0 0 1 1
planned and hosted
June 2024
8
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

matters of local government

SO4: Provide democratic, accountable government for local communities and encourage involvement of communities and community organizations in the
KPI Name

Description of Unit of
Measurement

Previous Year Target Previous Year Actual
Review the 5th Generation IDP
TL63

2023/24 Targets

(2022/23) Performance

5th Generation IDP
and submit to Council for reviewed and submitted to All 1 1 0 0 0 1 1

approval by 31 May 2024 Council for approval
9
Y7
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Spend 90% of the budget
allocated to purchase traffic
vehicles

Description of Unit of
Measurement

% of the budget spent

Previous Year Target
(2022/23)

N/A
(New KPI)

Previous Year Actual
Performance

N/A
(New KPI)

0%

2023/24 Targets

0%

0%

90%

TL58

Number of people from
employment equity target
groups employed in the three
highest levels of management
in compliance with the
municipality's approved
employment equity plan and
organisational structure during
the 2023/24 financial year

Number of people employed
in the three highest levels of
management

All

TL59

Spend 1% of the municipality's
personnel budget on
implementing its workplace
skills plan by 30 June 2024

% of the budget spent

All

1%

0.88%

0%

0%

0%

1%

1%

TL60

Limit vacancy rate to 15% of
budgeted posts by 30 June
2024

% vacancy rate

All

15%

9.45%

0%

15%

0%

15%

15%

TL62

Submit a request for approval,
to dispose official documents,
to the Provincial Archive
Services by no later than 30
June 2024

Request for approval
submitted to the Provincial
Archive Services

All

TL65

Spend 90% of the budget
allocated for the replacement
of ICT equipment by 30 June

2024 {(Total expenditure / total

budget approved) X 100}

% of the budget spent

All

90%

95.38%

0%

10%

60%

90%

90%

BREE

MUNICIPALITY

(v
<
>

MUNISIOA

S

\
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Previous Year Actual
Performance

Description of Unit of . Previous Year Target

Measurement (2022/23)

Financial viability measured in
TL35 terms of the municipality's % of debt coverage Al 45% 22% 0% 0% 0% 45% 45%
ability to meet its service debt
obligations as at 30 June 2024
Financial viability measured in
terms of the outstanding % of outstanding service o o o o o o o
TL36 service debtors as at 30 June debtors All 16.50% 14% 0% 0% 0% 16.50% 16.50%
2024
Financial viability measured in .
terms of the available cash to Nutr(r; lé((a)rvgfr ;?Xogtr;snlatﬁt:kes
TL37 cover fixed operating ; operating All 1.5 2 0 0 0 1.50 1.50
. expenditure with available
expenditure as at 30 June cash
2024
Submit the approved financial Approved financial
statements for 2022/23 to the
TL40 Auditor-General by 31 August stat%m(_antz for ﬁOZZ/st All 1 1 1 0 0 0 1
2023 submitted to the Al
Achieve a payment percentage
TL41 of above 95% as at 30 June % Payment achieved All 95% 93.81% 75% 90% 95% 95% 95%
2024
Review the MGRO Clean Audit
Plan and submit to the MGRO Clean Audit Plan
TL42 Municipal Manager by 31 submitted Al L 1 0 0 1 0 &
January 2024
Achieve an unqualified audit . .
TL43 for the 2022/23 financial year Aﬁggg;?::;;??g&%éggs All 1 1 0 0 1 0 1
by 31 January 2024
Review the Revenue .
Enhancement Plan and submit Reviewed Revenue
TL44 to Council for anoroval by 31 Enhancement Plan All 1 1 0 0 0 1 1
P Y submitted to Council
May 2024
Compile a Risk Based Audit .
TL45 | Plan and submit to the Audit RBAP supmitied 10 the Al . L 0 o o . L
Committee by 30 June 2024
Compile a strategic risk report -
TL46 | and submit to Council by 31 Strategic risk report Al 1 1 0 0 0 1 1
submitted to Council
May 2024

11
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Previous Year Actual 2023/24 Targets
Performance
(2022/23) Q2 e

Description of Unit of
Measurement

Previous Year Target

KPI Name (2022/23)

Region
The percentage of the
municipal capital budget spent % of the municipal capital
on capital projects as at 30 budget spent
June 2024

67.18%

12
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR

2023/24
2.1 OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID-YEAR ENDING 31 DECEMBER 2023

Breede Valley Municipality

17.65%

14.71%

13
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Strategic Objective

100

80

50.00% 50.00%

&0

40

20

Responsible Directorate

50.00%

100.00%

10.00%

Cammunity Services Financial Se; Munidigal Manager

<

\ 7
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Strategic Objective

504
Provide
damocratic; S06:
503
501 il 503 accountable Assure
To To gowernment 505: a
create
provide ansure for Ensure sustainable
and = H bocal a future
anabling
maintain sale; communities nealthy through
basic il healthy, and and saund
Braede Tor
services T sresataE clean ENCOUragE prodoctive financial
"I.I"-al-l'E'ir- and el and involvement workforce management:
Hl.I'III:qJEIlIl:'.r ensure i sustainable of and continuous
poverty
sacial extarnal communities an reveRue
eradication
upliftmeont envirommaent and effective growth
through
of for community and corporate
proactive
the all arganizations efficlent @overnance
ecomosmic
Eresde Breede in work and
development
Valiey = Valley's the anvironment risk
community people matbers management
tourism
of practices
local
govwernmant
B not Met 6 (17.65%) | 3 {13.04%) - 2 (50.00%) - 1 {50.00%) -
[ Almost Met 2 (5.88%) | 2(8.70%) - - - -
B ret 5({15.71%) | 3 [(12.04%) | 1(50.00%) E 3 - 1(33.33%)
B well Met 16 (47.06%) 11 (47.83%) 1 (50.00%) | 2 (50.00%) 2 - 2 (86:67%)
B Extremely Well Met | 5 (14.71%:) | < [17.3%%] - - - 1 {50.00%)
100% 67.65%: 5.88% 11.76%% 0L00%s 5.88% B.82%

* Excludes 31 EFIs which had no tarpets/zctusls for the period sefected.

BREEDE VALLE

MUNICIPALITY + NUNISIOALITFIT « LIMASIPALA



PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

Breede
Valley
Municipality

Community
Services

B Not Met 6 (17.65%) | 4 (50.00%)
Almost Met 2 (5.88%) -

B met 5 (14.71%) -

B well Met 16 (47.06%) | 4 (50.00%)

B Extremely Well Met | 5 (14.71%) -

i

Total:

23.53%

100%

= Excludes 31 KPIz which had no targets/sctuals for the period selected.

Category
KPI's Not Yet Applicable

KPI's Not Met

KPI's Almost Met

KPI's Met

KPI's Well Met

KPI's Extremely Well Met

Responsible Directorate

_ ) . Strategic . : .
Financial Municipal - - Engineering Public
u
Services Manager p?u Services Services
Services
- - 1 (25.00%) - 1 (25.009%)
- - - 1{14.29%) | 1 (25.00%)

1 (10.00%) - 1 (25.00%) | 3 (42.86%) -

5 (50.00%) | 1 (100.00%) | 1 (25.00%) . 1 (25.00%)

- - 1 (25.00%) | 3 {42.86%) 1 (25.00%)
10 1 4 7 4
29.41% 2.94% 11.76% | 20.59% @ 11.76%

Explanation
No Performance Targets Assigned within the
Period Under Review

0% >= Actual/Target < 75%

75% >= Actual/Target < 100%

Actual/Target = 100%

100% > Actual/Target < 150%

Actual/Target >= 150%

Colour

BREE

MUNICIPALITY

>

b

NISIOALITEIT « LN
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

2.2 ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-YEAR ENDING 31 DECEMBER 2023

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2021 which measures the municipality’s overall performance per
strategic objective. The tables, furthermore, includes the corrective measures indicated for targets not achieved.

The municipality met 76.48% (i.e. 26 of the applicable 34 TL KPI's measured) for the period 1 July 2023 - 31 December 2023. The remainder of the TL KPI's (31) on the Top
Layer SDBIP, out of the total number of 65 KPI's, do not have targets for this period and will be reported on in future quarters when they are due. 23.53% (i.e. 8 of 34) TL KPI
targets were not achieved for the period 1 July 2023 - 31 December 2023. Details of these KPI's and the corrective measures that will be implemented are included in the
tables below. In addition, Council should note that the table below depicts the entire portfolio of TL KPI's applicable in the current financial period (i.e. including those KPI's not

applicable as at December 2023).

column below:

Kindly note the following abbrevations applicable to the table headings and “Responsible Directorate (RD

Abbreviation Definition
IC Indicator Code
RD Responsible Directorate
KPI Key Performance Indicator
UoM Unit of Measurement
OAT Original Annual Target
T Target
A Actual
PC Performance Comment
CM Corrective Measures
17
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

RD-colum Abbreviation Definition

MM Municipal Manager
CS Community Services
ES Engineering Services
FS Financial Services
PS Public Services
SSS Strategic Support Services

18
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

SO1: TO PROVIDE AND MAINTAIN BASIC SERVICES AND ENSURE SOCIAL UPLIFTMENT OF THE BREEDE VALLEY COMMUNITY

Overall Performance for
Quarter ending
Quarter ending September 2023 Quarter ending December 2023 September 2023 to

Quarter ending
December 2023

Develop an
Implementation Plan Implementation
for the upgrade of the Plan developed
TL2 CS | municipal rental units and submitted to 1 0 0 N/A 0 0 N/A 0 0 N/A
and submit to Council for
Council by 31 May approval
2024

19
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

TL3 Cs

Spend 90% of the
budget allocated for
the maintenance of
the municipal rental

units by 30 June

% of the budget
spent

90%

10%

1.18%

Quarter ending September 2023

[317] Director:
Community Services:
Currently there are 2
votes that are utilized

for maintenance of
rental stock i.e. the
materials and stores
vote and the
maintenance of
rental units vote.
Please note the
current expenditure
is on the materials
and stores vote.
There were no
contracts awarded
for maintenance in
the past quarter, we
project an increase in
expenditure in the
next two quarters
based on the
scheduled work.
Please note most of

[317] Director:
Community
Services: We
propose that the
targets for this KPI
be amended during
the adjustment
budget. (September
2023)

20%

Quarter ending December 2023

[317] Director:
Community
Services:
According to
Dec Financial
Report the
department
spent R58 500
of the total
budget which
amounts to
1.17%
spending. The
same financial
report however
shows amounts
of R940 553.10
and R9 000.00
in the shadow
and provincial
columns
indicating that
the work was
done by
officials within
the department

1.17% R

[317] Director:
Community
Services:
According to
Dec Financial
Report the
department
spent R58 500
of the total
budget which
amounts to
1.17%. The
same financial
report however
shows
amounts of
R940 553.10
and R9 000.00
in the shadow
and provincial
columns
indicating that
the work was
done by
officials within
the department

the work is but the but the
performed by internal payments to payments to
teams. Therefore, the service service
current reflection providers just providers JtUSt
does not indicate the was not f\?rlgsliggd
reality. (September finalized before before end
2023) end Dec 2023. Dec 2023
(Dez%e;rg)ber (December
2023)

Overall Performance for

Quarter ending
September 2023 to
Quarter ending
December 2023

20%

1.17% R

i

L
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Overall Performance for
Quarter ending
Quarter ending September 2023 Quarter ending December 2023 September 2023 to

Quarter ending
December 2023

[318] Director:
Community
Services: The
department
revised its
strategy and is
in process of
registering an
EPWP project
linked to the

[318] Director:

Secrc\)/?(:?slfné%s relo_cation of
received in outside toilets
relation to Bid inif}:Ipsirotg: of
Spend 90% of the BV921/2023 works. The
budget allocated for exceeded the deparfment
the relocation of available anticipates that
Tl | cg | outside toilets of all % of the budget 90% 0% 0% N/A 20% 0% R project budget. | " ks will | 20% 0% R
properties that were spent As a result, the p
previously owned by works could not com:;n efnt(.;]e "
government by 30 commence ch?rente

June 2024 resulting in no financial

expenditure iod. aft

recorded to period. atter
budget

date.
(December trqnsfers a’.‘d
2023) project funding
has been
finalised.
Expenditure is
thus
anticipated to
flow in Q3 and
Q4.
(December
2023)

21
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

Quarter ending September 2023

[320] Director:
Community Services:
Programs
implemented
successfully. Please
note only 1 youth
café is currently
operational in De
Doorns. The current
programs that were
scheduled for the
youth centre in

with the last
statement referring to
the amendment of
the KPA. We
propose that this KPI
be amended and that
only the sustainable
development
program be
measured.
(September 2023)

[320] Director:
Community
Services: Only one

alternative facility.
(September 2023)

Quarter ending December 2023

[320] Director:

Overall Performance for
Quarter ending
September 2023 to
Quarter ending
December 2023

Worcester, are youth cafe is Com_mun‘|ty
Implement 12 A ) ; - Services: 6
community Number of delivered in an operational in De Community
development community alternative facility. Doorns. Programs Development
TL6 CSs p development 12 The performance that were P 6 8 G2
programs at youth rograms may be revised and scheduled for the programs were
centres by 30 June _prog Y ; held at different
2024 implemented reflect_the 1 program Youth Centre in venues
delivered in De Worcester, are (Decembér
Doorns. We concur delivered in an 2023)

22
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

Quarter ending September 2023

Quarter ending December 2023

Overall Performance for
Quarter ending
September 2023 to
Quarter ending
December 2023

>
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Implement 90% of
ro‘tehc?sallijrﬁ(rg\dﬁg the % of approved
TL7 Cs ps Jects A projects 90% 0% 0% N/A 0% 0% N/A 0% 0% N/A
ustainable Social implemented
Development Plan by
30 June 2024
[323] Director:
Community
Services:
Conditional
grant spending
must be over
50% by 31
Spend 95% of the December
Library Grant in [323] Director: 2023. It was at
TLo cs accordance with the % of grant funding 95% 20% 33.37% B Communﬁty Sewices: 50% | 68.79% G2 56.55% by 30 50% 68.79% G2
transfer payment spent Salaries paid. November
agreement by 30 (September 2023) 2023.
June 2024 (November
2023)
[323] Director:
Community
Services:
Salaries paid.
(December
2023)
Review the Human
Settlement Plan and F;,T;:]agusbatgfen;igt
TL10 | CS | submitto Council for h 1 0 0 N/A 0 0 N/A 0 0 N/A
approval by 31 May Council f?r
2024 approval
Purchase and
TL12 | CS installation of a Project completed 1 0 0 N/A 0 0 N/A 0 0 N/A
modular library at
23



PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

Overhex by 30 June
2024

Quarter ending September 2023

Quarter ending December 2023

Overall Performance for
Quarter ending
September 2023 to
Quarter ending
December 2023

Review the Sport
Facilities

Final reviewed
Sport Facilities

to Council for
approval by 31 May
2024

submitted for
approval

Infrastructure
Infrastructure Master
TL14 | CS Plan and submit to gllljalt)sntﬁtrt:(;atr; N/A 0 N/A 0 N/A
Council for approval Council for
by 31 May 2024
approval
Develop a
Maintenance Plan for .
Resorts and Sport Maintenance Plan
TL15 | CS | Facilities and submit | 9éveloped and N/A 0 N/A 0 N/A

A

/
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

Spend 90% of the
capital budget linked
to the upgrade of the
TL16 | CS De Wet and
Rawsonville Sport
Fields by 30 June

2024

% of the budget
spent

[330] Director:
Community Services:
Consultant has been
contacted (July 2023)

[330] Director:
Community Services:
Capital spending for
facilities ongoing, at

procurement stage

(August 2023)

[330] Director:
Community Services:

Capital budget

spending will

commence in due
course (September
2023)

[330] Director:
Community
Services:
project still in
planning fase
(October 2023)
[330] Director:
Community
Services:
Rawsonville:
Consulting
engineers were
appointed to
draft the
design, layout
and
construction
specifications
of the intended
scope of works
(phase 1 - 3).
Upon
investigation,
the consultants
found that the
space was not
adequate to
accommodate
the planned
scope of works
earmarked for
the facility.
Alternative
proposals were
recommended
which
subsequently
requires
reconsulting the
community,
followed by the
submission of a
revised
business
plan/scope of
works to
Council and the
Provincial
Department of
Cultural Affairs
& Sport (DCAS)

[330] Director:
Community
Services:
Rawsonville: A
revised
business
plan/scope of
works will be
drafted and
submitted to
Council and
the Provincial
DCAS,
coupled with a
grant roll-over
application for
the 2024/25
financial
period. Subject
to approval,
the project will
reconvene in
the 2024/25
financial
period, per the
revised scope
of works. De
Wet: Following
the community
engagement
(tentatively
scheduled in
January 2024),
MIG approval
and
registration by
the Provincial
DCAS, and
successful
appointment of
a service
provider to
execute the
construction
works,
expenditure
will flow and
be expedited
to reach the
target by 30
June 2024.

>
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

for
consideration.
As a result, no
expenditure
(linked to the
construction of
the facility
specifically) will
flow in the
current financial
period. De Wet:
The scope of
works has been
drafted and
scheduled for
consultation
with the
community in
January 2024.
Hereafter, a
procurement
process will be
initiated to
appoint a
service
provider(s) to
execute the
construction
works.
Expenditure is
anticipated to
increase over
Q3 and Q4. We
anticipate that
the scope of
works will be
concluded by
30 June 2024
or Q1 of the
2024/25
financial year.
The

aforementioned

is subject to
MIG approval

and registration

by the
Provincial

DCAS.
(December

Lastly, we
recommend
that the
upgrade of the
Rawsonville
Sport Facility
be removed
from being
measured in
the current
financial
period, based
on the
information
provided
above. This
component will
be
reintroduced in
the
forthcoming
financial
period.
(December
2023)

2023)

>
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Overall Performance for
Quarter ending
Quarter ending September 2023 Quarter ending December 2023 September 2023 to

Quarter ending
December 2023

[524] Director:
Engineering
Services: % of
the electricity
c:ggﬁlt E;d:%a [524]'Dire<l:tor:
November Englnt_aenng
2023 [TL18] *T’r‘f]“’r'gsz
Spend 90% of the (November pa)'/)ment
TL17 | ES bi'ggcgt'ck;tﬁg’jﬁi'e % of g}iggdget 20% | 0% 0% N/A 20% | 15% 52 4]2%2ir3e)ctor: procledure and | 20% | 15%
2024 Engineering 'T]p;r?eennsz’?o
Services: % of ¢
the electricity p(rgcurenr?;rl.
capital budget 82%823) €
spent by 31
December
2023 [TL18]
(December
2023)
[525] Director: [525] Director:
Engineering Engineering
Services: Spend Services: % of
7.93% of the the electricity
electricity maintenance
maintenance budget budget spent
o by 31 August 2024 by 30
Sper;ieg?rgt(;f the 3% of the budget [TL18] (August 2023) November
TL18 | ES ) 90% 0% 15.88% B [525] Director: 20% | 65.06% 2023 [TL18] 20% 65.06%
maintenance budget spent Enai : N b
by 30 June 2024 _nglrjeermg (November
Services: 15.88% of 2023)
the electricity [525] Director:
maintenance budget Engineering
spent by 30 Services: % of
September 2023 the electricity
[TL18] (September maintenance
2023) budget spent
27
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PERFORMANCE REPORT

2023

Quarter ending September 2023

R PC

Quarter ending December 2023

by 20
December
2023 [TL18]
(December
2023)

FOR THE MID-YEAR ENDING 31 DECEMBER

Overall Performance for

Quarter ending
September 2023 to
Quarter ending
December 2023

TL19 | ES

Spend 90% of the
capital budget
allocated for the
resurfacing of roads
by 30 June 2024

% of the budget
spent

90%

0%

0%

N/A

20%

54.68% B

[526] Director:
Engineering
Services:
54.68% (R5
708 169 / R10
440 000) of the
capital budget
allocated for
the resurfacing
of roads spent
by 31
December
2023 [TL19]
(December
2023)

20%

54.68% B

TL21 | ES

Spend 90% of the
budget allocated for
the upgrade of gravel
roads by 30 June
2024

% of the budget
spent

90%

0%

0%

N/A

20%

47%

[528] Director:
Engineering
Services:
48.03% (R12
202 186 / R26
154 749,00) of
the capital
budget
allocated for
the upgrade of
gravel roads
spent by 31
December
2023 [TL21]
(December
2023)

20%

47% B

i
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Overall Performance for
Quarter ending
Quarter ending September 2023 Quarter ending December 2023 September 2023 to

Quarter ending
December 2023

[529] Director:
Engineering
Services:

netructon of consttucton of
construction of the b
TL22 | ES 20ML service Project completed 1 0 0 N/A 1 1 G senvice
reservoir by 31 resomor by 31
December 2023 oo by
2023
(December
2023)
[530] Director:
Engineering
Services:
Complete the Complete the
upgrade of the
upgrade of the Waste
Water Treatment . Waste Water
Works in Rawsonville | Project completed 1 0 0 N/A 1 1 G Treatment 1 1 G
Works in
by 31 December
2023

TL23 | ES

Rawsonville by
31 December
2023 [TL23]
(December
2023)
[531] Director:
Engineering
Services:
Complete the
traffic circle in
Project completed 1 0 0 N/A 1 1 G High and Louis 1 1 G
Lange by 31
December
2023 [TL24]
(December
2023)

Complete the traffic
circle in High and
Louis Lange by 31

December 2023

TL24 | ES

29
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Overall Performance for
Quarter ending
September 2023 to
Quarter ending
December 2023

Quarter ending September 2023

Quarter ending December 2023

[532] Director:
Engineering
Services:
Complete
Complete Phase 2 Phase 2
TL25 | ES e{ﬁ:'ﬁ’;)’(’rzsteercg';gf‘t Project completed | 1 0 0 N/A 0 0 A . o ot 0 0 N/A
March 2024 the Hexriver by
30 November
2023 [TL25]
(December
2023)
Appoint a contractor
for the extension of
TL26 | ES | _Ihe Waste Water Contractor 1 0 0 N/A 0 0 N/A 0 0 N/A
Treatment Works in appointed
Touwsrivier by 31
March 2024
Number of
residential
properties that are
billed for
residential
consumption [141];5](_) “As
Number of formal wa;ﬁ;;gtders [141] CFO: As at 30 December
ot poperies | wesienial |, | 4, Sopembe 225 . 2o et ,
TL27 | FS that are billed for domestic tariffs or 21512 G2 ] 21648 G2 : ) 21648 G2
water as at 30 June residential flat rate 480 480 households billed for 480 R_eS|den_t|aI 480
2024 tariffs using an erf water. (September Clients billed
as a household 2023) for water.
except municipal (Dt;%ezrg)ber
rental flats which
will be measured
by using the
number of rental
units.

30
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Overall Performance for
Quarter ending
September 2023 to
Quarter ending
December 2023

Quarter ending September 2023

Quarter ending December 2023

Number of
Number of residential o r:rst:ggqﬁglt are [142] CFO:
properties which are lrj)illepd for electricity [142] CFO: As at 30 There were
billed for electricity or or have pre-paid September 2023 23031
TL28 S have pre-'pald meters meters, charged 22 22 23992 G2 There were 23 _222 22 23031 G2 lReS|dt_ant|aI 22 23031 G2
(excluding Eskom - : 885 885 Households with 885 clients billed for 885
L . on the residential L L
Electricity supplied . Access to electricity. electricity.
; tariffs for
properties) as at 30 ] (September 2023) (December
consumption and
June 2024 - . : 2023)
residential prepaid
tariffs
Number of [143] CFO: There [143] CFO:
Number of formal residential were 19 461 Number of
residential properties properties that are Household Billed for formal
that are billed for billed for 19 19 sewerage services 19 residential 19
TL29 FS sanitation/sewerage residential 245 245 19461 ez both Annually and 245 19515 S2 properties billed 245 it S2
services as at 30 sewerage tariffs Monthly for the uploaded.
June 2024 using the erf as month of July 2023. (December
property (September 2023) 2023)
Number of [144] CFO: There [144] CFO:
Number of formal residential were 19 495 Number of
; - . properties that are Household Billed for formal
residential properties billed for refuse 19 19 refuse services both 19 residential 19
TL30 FS that are billed for 19 495 G2 19 548 G2 . B 19 548 G2
removal 281 281 Annually and Monthly 281 properties billed 281
refuse removal as at idential tariff for th h of Jul loaded
30 June 2024 residential tariffs or the month of July uploade
using the erf as a 2023. (September (December
property 2023) 2023)
[145] CFO:
[145] CFO: As at 30 There were
Provide free basic Number of September there 8713 indigent
water to indigent indigent were 8525 Indigent 7 clients that
TL31 FS households earning households 7500 | 6500 8525 G2 Clients Benefiting 8713 G2 have access to 7 000 8713 G2
A . 000 >
less than R4500 as receiving free from Free Basic free basic
at 30 June 2024 basic water Services. services in
(September 2023) December
2023.
31
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

Quarter ending September 2023

R PC

Overall Performance for
Quarter ending
September 2023 to
Quarter ending
December 2023

Quarter ending December 2023

(December
2023)
[146] CFO:
There were
[146] CFO: As at 30 8713 indigent
Provide free basic Number of September there clients that
electricity to indigent indigent were 8525 Indigent 7 have access to
TL32 FS households earning households 7500 | 6500 8525 G2 Clients Benefiting 000 8713 G2 free basic 7 000 8713 G2
less than R4500 as receiving free from Free Basic services in
at 30 June 2024 basic electricity Services. December
(September 2023) 2023.
(December
2023)
[147] CFO:
There were
[147] CFO: As at 30 8713 indigent
Provide free basic Number of September there clients that
sanitation to indigent indigent were 8525 Indigent 7 have access to
TL33 FS households earning households 7500 | 6500 8525 G2 Clients Benefiting 000 8713 G2 free basic 7 000 8713 G2
less than R4500 as receiving free from Free Basic services in
at 30 June 2024 basic sanitation Services. December
(September 2023) 2023.
(December
2023)
. [148] CFO:
Provide free basic Number of [1;18] CFO: As at 30 There were
P eptember there P
refuse removal to indigent ) 8713 indigent
indigent households households were 8525 Indigent 7 clients that
TL34 FS . o 7 500 6 500 8 525 G2 Clients Benefiting 8713 G2 7 000 8713 G2
earning less than receiving free from Eree Basic 000 have access to
R4500 as at 30 June basic refuse Services free basic
2024 removal (September 2023) sDerwces in
ecember

&
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Overall Performance for
Quarter ending
September 2023 to
Quarter ending
December 2023

Quarter ending December 2023

Quarter ending September 2023

R PC

2023.
(December
2023)
Limit unaccounted
TL38 | FS |§Iszcttrr1|;:y1lf(;os/:§§ t3°0 % ””:fef:?r‘i‘é‘isd for | 1006 | ow 0% N/A 0% 0% N/A 0% 0% N/A
June 2024
Limit unaccounted
TL39 | Fs th‘”:l:ezrs";osf;s;g lJ?JSnSe % ””a\clvcgt‘é'r“ed for 1 o0 | 0w 0% N/A 0% 0% N/A 0% 0% N/A
2024
[694] Director:
Public
Services:
81.67% (R169
050 / R207
Spend 90% of the 000) of the
capital budget capital budget,
TL48 | PS a"foecrf“cﬁ‘étgf"‘;ﬁ;dgzhe % of g;)‘zgfdget °0% | 0% 0% N/A 20% | 81.67% [ upéf;é:‘n‘z of 20% | 81.67% [
Wet cemetery by 30 the cemetery
June 2024 fence in De
Wet, spent at
31 December
2023.
(December
2023)
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

Quarter ending September 2023

Quarter ending December 2023

Overall Performance for
Quarter ending
September 2023 to
Quarter ending
December 2023
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[695] Director: Public
Services: Achieve
95% average water
quality level as . .
measured per SANS P[Sgﬁc]: ggf\figg.s-
241 criteria during None (Jul 2023')
the 2023/24 financial [695] Dir{ector,
year .(JUIY 2023) ) Public Serviceé:
Achieve 95% [6921 e?\',irgg;?hglﬁb“c Scour early [695] Director:
average water quality turbidity and colour mornings to get rid Public
level as measured % water quality due to heavy rain fall of suspended solids Services:
TL49 | PS per SANS 241 level per quarter 95% 95% 95.60% G2 and suspended that settled 95% | 95.30% G2 comply to 95% 95.45% G2
criteria during the solids in water. BVM overnight in SANS 241
2023/24 financial has NO procéss to reservoirs and (December
year remove colour or network dead ends. 2023)
turbidity. (August Incrct‘aased chl(z‘rine
osage an
42023)_ . monitoring
[695] Director: Public A t
Services: Achieve prograzrg.zé ugus
the target of 95% )
water comply to
SANS 241 criteria
(September 2023)
R?I\\;ngrtgzr?/izgar Water Service
Development Plan
Development Plan IDP Water S
IDP Water Sector ater Sector
TL50 | PS Input Report 1 0 0 N/A 0 0 N/A 0 0 N/A
Input Report and .
- ! submitted to
submit to Council for Council for
consideration by 31 consideration
March 2024
Spend 90% of the
TL51 | PS budget allocated % of budget spent | 90% | 0% 0% N/A 0% 0% N/A 0% 0% N/A
towards the pipe
cracking
34



PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Overall Performance for
Quarter ending
September 2023 to
Quarter ending
December 2023

Quarter ending December 2023

Quarter ending September 2023

R PC

projects/works by 30
June 2024
[698] Director:
Public Services: Try
[698] Director: Public R;‘;}Z:‘r"g%g‘s"’m
Sszrr\gcf:s: Z%Nr?gte mechanical [698|]35l')r|§ft°r: [698] Director:
80% of sewage complr;/ to the 80% components / Services: lot of Public
samples comply with o N breakdowns on s Services:
Tis2 | PS | effiuentstandard | nf’ gsscex’rﬁgﬁam 80% | 80% | 73.80% ta'gﬁég(‘;iﬁ t°a'r?;d Plant(s). The 80% | 78.70% br”;gﬁh de::)?flvc:lof maintenance | 80% | 76.25%
during the 2023/24 P p breaka 25 on treatment Works is UMDs etc tender in place
financial year g€ to large, with very pump ’ (December
mechanical B (December
high energy 2023)
components demand to run all 2023)
(September 2023)
processes on
generators.
(September 2023)
Spend 90% of the
budget allocated
towards the o o o o o o o o
TL53 | PS improvement of the % of budget spent 90% 0% 0% N/A 0% 0% N/A 0% 0% N/A
sewerage system by
30 June 2024
Spend 90% of the
budget allocated for
TL56 | Ps | e REegzgfr: ifoc"’ % of budget spent | 90% | 0% 0% N/A 0% 0% N/A 0% 0% N/A
Programme by 30
June 2024
35
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

SO2: TO CREATE AN ENABLING ENVIRONMENT FOR EMPLOYMENT AND POVERTY AND POVERTY ERADICATION THROUGH PROACTIVE ECONOMIC DEVELOPMENT AND
TOURISM

Overall Performance
for Quarter ending
September 2023 to

Quarter ending
December 2023

Quarter ending December 2023

Quarter ending September 2023

[469] Director:
e mamber ot | Numoeror e
TL57 | SSS 9 created through the 339 N/A 169.50 | 186.40 pNe¥ ) 169.50 | 186.40 [Mey
EPWP programme EPWP programme Performance
by 30 June 2024 prog achieved (December
2023)
Sign service level
agreements (SLA's) [473] Director:
with 4 Local Tourism Strategic Support
Associations (LTA's) Number of SLA's Services:
TL61 SSS for their annual signed 4 € Performance 0 0 M % % €
tourism operational achieved
expenditure by 30 (September 2023)
September 2023
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

TL64 | SSS

Develop a Precinct
Plan for informal
trade and submit to
Council for approval
by 28 February 2024

Precinct Plan
developed and
submitted to Council
for approval

Quarter ending September 2023

N/A

Overall Performance
for Quarter ending
Quarter ending December 2023 September 2023 to
Quarter ending
December 2023

[476] Director:
Strategic Support
Services: LED foresee
that we will not achieve
this performance by
the end of February
2024, as our tender
could not start with the
SCM process. LED
were informed by SCM
that capital projects
must receive priority

and other tender
processes must wait. © © 2
We have already
completed the draft
tender specification. |
have informed the
Director SSS and the
performance office.
The due date of KPI
D2462 (TL64) must be
shifted out to June
2024 to allow time for
the SCM process.
(November 2023)

N/A
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

SO3: TO ENSURE A SAFE, HEALTHY, CLEAN AND SUSTAINABLE EXTERNAL ENVIRONMENT FOR ALL BREEDE VALLEY'S PEOPLE

Overall Performance for
Quarter ending September
2023 to Quarter ending
December 2023

Quarter ending September 2023 Quarter ending December 2023

A | R

[315] Director: [315] Director:
Community Community
Services: Tsazvelfﬁe.t
(Eiﬁgego”;; [315] (October 2023) [315] Director:
[315] Director: DII‘eCIOle [315] Dlreqtor: Cor_nmunlty
Plan & Community ' Community Community Services: Two.
conduct 32 Number of Services: Services: Services: roadblock per shift
TL1 Cs roadblocks by roadblocks 32 8 10 G2 Target mét Target was 8 11 G2 Target met was done for 16 21 G2
30 June 2024 conducted (August 2023) met for the (November December that
[315] Director: month 202_3) equals 4 for the
Community " | (September [315] Director: | month (December
Services: 2023) Community 2023)
Target met Tsal?;;f;sét
(September
2023) (December
2023)
Spend 90% of
the budget
allocated to % of the
TL5 Cs purchase a fire budget spent 90% 0% 0% N/A 0% 0% N/A 0% 0% N/A
engine and get sp
equipment by
30 June 2024
38
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

Conduct 1000

Quarter ending September 2023

Quarter ending December 2023

[322] Director:
Community
Services: 244
Fire inspections
conducted in
Q2. Marginal
under-
performance
achieved in Q2
due to the
holiday period
in December
2023. However,

[322] Director:
Community
Services: The
department will
continuously
strive to schedule,
attend and action
fire inspections in

Overall Performance for
Quarter ending September
2023 to Quarter ending
December 2023

Esslen Park
Sport Facility
by 30 June
2024

ongoing (July
2023)
[327] Director:
Community
Services:

planned
inspections in [322] Director:
accordance Community
with the Fire Number of Services:
TL8 cs Protection _ planned 1000 250 200 [Nl | Inspections 250 244
Regulations inspections held in the 1st
and Fire conducted quarter
Safety Bylaw (September
during the 2023)
2023/24
financial year
Spend 90% of [3023113:530“
the capital . ‘y
) Services:
budget linked b
to the ud_get
construction of % of the spending for
TL13 Cs 90% 0% 0% N/A construction 20% 1.54%
the fence of budget spent

) accordance with 500 536 G2
we remain on
par in terms of the quarterly
targets. We
the year to date P
performance anticipate to
(target: 500 exceed the annual
inspections; target of 1000
actual: 536’ inspections by 30
inspections June 2024.
conducted at (December 2023)
31 December
2023)
(December
2023)
[327] Director: [327] Director:
Community Community
Services: Services: Bid
construction BV987/2023 is
still ongoing currently in an
(October 2023) adjudication 20% 1.54% R
[327] Director: process, which is
Community anticipated to be
Services: concluded before
Project on hold the 31st of
(November January 2024.

i
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

Quarter ending September 2023

Quarter ending December 2023

Overall Performance for
Quarter ending September
2023 to Quarter ending
December 2023

L
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budget 2023) Subject to
spending on [327] Director: successful
Fence Community adjudication,
ongoping Services: The conclusion of the
(August 2023) appointment of appeal period and
[327] Director: a service appointment of a
Community provider (Bid suitably qualified
Services: BV987/2023) to and experienced
current at action the service provider,
procurement construction of commencement
fase the perimeter of the works are
(September fence is still anticipated in April
2023) ongoing, 2023. Expenditure
therefore, will thus only flow
limited and be recorded
expenditure in Q4. (December
has been 2023)
recorded to
date. The
current
expenditure
recorded,
relates to the
payment of
consulting
engineers for
the design,
layout and
specifications
of the scope of
works.
(December
2023)
40



PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Overall Performance for
Quarter ending September
2023 to Quarter ending
December 2023

Quarter ending December 2023

Quarter ending September 2023

I T

Spend 90% of
the capital
budget
allocated for
the % of the
TL20 ES construction of budget spent 90% 0% 0% N/A 0% 0% N/A 0% 0% N/A
speedhumps
in the
municipal area
by 30 June
2024 | ] | |
[700]
Director:
[700] Director: PUI.)I'C .
Public Services:
Services: Wel_gh bridge
Recycle 80 T £ R le 80 still out of
tonnage of onnage o ecycle order.
TL54 PS waste 80 20 0 R tonnage of 20 0 R 40 0 R
waste by 30 recycled waste by 30 Software to
June 2024 4 4 be updated
June 2024 o that
(September h
2023) materl_al can
be weighed.
(September
2023)
Plan and host Waste
a Waste Minimisation
TL55 PS Minimisation Summit 1 0 0 N/A 0 0 N/A 0 0 N/A
Summit by 30 planned and
June 2024 hosted
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

SO4: PROVIDE DEMOCRATIC, ACCOUNTABLE GOVERNMENT FOR LOCAL COMMUNITIES AND ENCOURAGE INVOLVEMENT OF COMMUNITIES AND COMMUNITY
ORGANIZATIONS IN THE MATTERS OF LOCAL GOVERNMENT

Overall Performance for Quarter ending
Quarter ending September 2023 Quarter ending December 2023 September 2023 to Quarter ending
December 2023

Review the 5th
Generation IDP and
submit to Council for
approval by 31 May

2024

5th Generation IDP
reviewed and

submitted to Council
for approval

42
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

SO5: ENSURE A HEALTHY AND PRODUCTIVE WORKFORCE AND AN EFFECTIVE AND EFFICIENT WORK ENVIRONMENT

Quarter ending September 2023

Quarter ending December 2023

Overall Performance for
Quarter ending September
2023 to Quarter ending
December 2023

Spend 90% of the budget % of the
TL11 CsS allocated to purchase traffic b 90% 0% 0% N/A 0% 0% N/A 0% 0% N/A
A udget spent
vehicles
Number of people from
employment equity target
groups employed in the Number of
three highest levels of people
management in compliance employed in
TL58 | SSS with the municipality's the three 2 0 0 N/A 0 0 N/A 0 0 N/A
approved employment highest levels
equity plan and of
organisational structure management
during the 2023/24 financial
year
Spend 1% of the
municipality's personnel % of the
TL59 | SSS budget on implementing its b 1% 0% 0% N/A 0% 0% N/A 0% 0% N/A
' udget spent
workplace skills plan by 30
June 2024
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

Limit vacancy rate to 15% of
TL60 | SSS budgeted posts by 30 June
2024

% vacancy
rate

15%

0%

0%

[472] Director: Strategic
Support Services: Not
Achieved (November

2023)

[472] Director: Strategic
Support Services: The
target was not met, since
our vacancy rate by end of
December 2023 was
16.6% (based on the
budget report), which is an
improvement from the
year-on-year comparative
figure of 17% at
December 2022. Part of
key contribution of our
vacancy rate, is the review
of the organisational
16.60% structure since some of

the funded vacancies,
included on the vacancy
rate calculation, are
planned to be abolished
hence the Human

Resources Department

cannot initiate a
recruitment & selection
process. In addition, a

large number of General
Assistant vacancies could
not be filled due to the
need to execute a health
examination which must
be done by a suitably
qualified and experienced
service provider.
(December 2023)

[472] Director: Strategic
Support Services: The
finalisation of the
organogram (micro
structure) will by
implication exclude
abolished positions,
which will affect the
calculation. In addition,
the appointment of a
service provider to
execute the initial health
examination of general
assistants has been
initiated and anticipated
to be finalised in
January 2024.
Therefore, we anticipate
that the performance
against the Vacancy
Rate target will show a
significant improvement
at 30 June 2024.
(December 2023)

16.60%
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Overall Performance for
. . Quarter ending September
Quarter ending September 2023 Quarter ending December 2023 2023 to Quarter ending

December 2023

Submit a request for R:qu:—:*os\};:)r
approval, to dispose official sub?wleitte dto
TL62 | SSS | documents, to the Provincial the Provincial 1 0 0 N/A 0 0 N/A 0 0 N/A
Archive Services by no later Archive
than 30 June 2024 .
Services

[477] Director: Strategic
Support Services: 15.72%
(R173 577 / R1 104 000) o 0
of the ICT Capital Budget o 8020 2

spent at 31 December

2023. (December 2023)

Spend 90% of the budget
allocated for the
replacement of ICT % of the o o o o o
SSS equipment by 30 June 2024 budget spent 90% 0% 0% bt 10% 15.72% 2
{(Total expenditure / total
budget approved) X 100}

TL65
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

SO6: ASSURE A SUSTAINABLE FUTURE THROUGH SOUND FINANCIAL MANAGEMENT, CONTINUOUS REVENUE GROWTH CORPORATE GOVERNANCE AND RISK
MANAGEMENT PRACTICES

Overall Performance for
Quarter ending September
2023 to Quarter ending
December 2023

Quarter ending December 2023

Quarter ending September 2023

R
Financial
viability
measured in
terms of the
TL35 FS municipality's % of debt 45% 0% 0% N/A 0% 0% N/A 0% 0% N/A
ability to meet coverage
its service debt
obligations as
at 30 June
2024
Financial
viability
m red in
te?r?]ssuo‘factihe % of ’
TL36 FS h outstanding 16.50% 0% 0% N/A 0% 0% N/A 0% 0% N/A
outstanding .
) service debtors
service debtors
as at 30 June
2024
Financial
viabili
measureté in Numb_er of
months it takes
ter_m s of the to cover fix
TL37 Fs available cash operating 1.50 0 0 N/A 0 0 N/A 0 0 N/A
to cover _flxed expenditure
operating - B
- with available
expenditure as cash
at 30 June
2024
Submit the Approved [154] CFO:
approved financial [154] CFO: AFS has
financial statements for AFS has been been
TL40 FS statements for 2022/23 1 1 1 € submitted submitted 0 0 . a4 a4 =
2022/23 to the submitted to the (August 2023) (August
Auditor-General AG 2023)
46
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER

2023

Quarter ending September 2023

Quarter ending December 2023

Overall Performance for
Quarter ending September
2023 to Quarter ending
December 2023

by 31 August
2023
[155] CFO: As [155] CFO: The
Achieve a at 30 payment rate
payment September as at 31
percentage of % Payment 2023 the December
TL41 FS above 95% as achieved 95% 75% 90.48% G2 collection rate 90% 92.69% G2 2023 was 90% 92.69% G2
at 30 June was 90.48 92.69%.
2024 (September (December
2023) 2023)
Review the
MGRO Clean
Audit Plan and MGRO Clean
TL42 FS submit to the Audit Plan 1 0 0 N/A 0 0 N/A 0 0 N/A
Municipal submitted
Manager by 31
January 2024
Achieve an
unqualified .
audit for the .AUd't reporr1t
TL43 FS 2022123 signed by the 1 0 0 N/A 0 0 N/A 0 0 N/A
financial year Auditor-General
by 31 January for 2022/23
2024
Review the
Revenue .
Reviewed
Enhancement
Plan and Revenue
TL44 FS - Enhancement 1 0 0 N/A 0 0 N/A 0 0 N/A
submit to Plan submitted
Council for .
to Council
approval by 31
May 2024
47
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PERFORMANCE REPORT FOR THE MID-YEAR ENDING 31 DECEMBER
2023

Overall Performance for

. . Quarter ending September
Quarter ending September 2023 Quarter ending December 2023 2023 to Quarter ending

December 2023

| | compiearisk [ [ | | F~o 1 1 1 ]
“pian and RBAP
TL45 MM submittothe | SUPTIteC o the 1 0 0 NIA 0 0 NIA 0 0 7
Audit .
Committee by Committee
30 June 2024
Compile a
strategic risk Strategic risk
report and report
TL46 MM submit to submitted to 1 0 0 N/A 0 0 N/A 0 0 N/A
Council by 31 Council
May 2024
[41] Municipal
Manager:
The percentage 86.62% (R97
of the municipal % of the R7276£:389%3:1126/1)
TL47 MM capital budget municipal 90% 0% 0% N/A 30% 36.62% [N of the capital 30% 36.62% [N
spent on capital capital budget budget spent at
projects as at spent a1 %ece?mber
30 June 2024 2023
(December
2023)

The Top Layer SDBIP will be revised and submitted with the Adjustments Budget to Council by the end of February 2024, coupled with the necessary motivation in instances
where key performance indicator targets require amendment as a result of the Adjustments Budget and audit outcomes realised during the 2022/23 financial period (amongst

others).
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PERFORMANCE REPORT FOR THE MID-
YEAR ENDING 31 DECEMBER 2023

3. ANNUAL REPORT

As prescribed in section 72(1)(a)(iii) of the MFMA, the Accounting Officer must assess the performance of
the municipality in the first 6 months taking into account the past year's Annual Report, and progress on
resolving the problems identified in the Annual Report. On 17 November 2021, Council resolved (in terms
of resolution C101/2021) on the composition and purpose of the Oversight Committee (MPAC). The
purpose of the MPAC includes (amongst others) the consideration and evaluation of the content of the
Annual Report and the submission of recommendations to Council when adopting an Oversight Report on
the Annual Report. This report will include a summary of comments and conclusions on the Annual Report
of the municipality and will include one or more of the following:

e Misstatements in the Financial Statements;
Material under spending of the budget;
Planned key performance indicators not achieved;
Non-compliance with laws and regulations;
Assessment by Internal Audit on predetermined objectives (PMS);
Financial management; and
Governance.

Accuracy and reliability of the Annual Report is continuously monitiored by the administration. In addition,
the report will also be submitted to the Auditor-General for verification and confirmation that it does not
include any inconsistency with the annual financial statements and the performance report audited by the
Auditor-General.

The final 2022/23 Annual Report and corresponding Oversight Report served before Council on the 14th
of December 2023. Council subsequently resolved, as per resolution C114/2023, to adopt the 2022/23
Oversight Report and approve the 2022/23 Annual Report without reservations. In addition, Council and
Management must consider the operational recommendations made by MPAC, as it may add value to the
implementation of service-related operational activities and enhance performance monitoring and
reporting.
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