Breede Valley Municipality
SDBIP 2019/20: Top Layer KPI Report

Description of Unit of Original Annual| Revised Annual
Ref [Responsible Directorate | Job Function National KPA Pre-determined Objective | Municipal KPA KPI Name = Responsible Owner Ward & Baseline a oz o o Reason for adjustment
Target Target Target Target Target Target
Provide democratic,
accountable government
for local communities and
Internal Audit: Core .
Good Governance and |encourage involvement of - Well-run Compile a Risk Based Audit Plan and submit to the |RBAP submitted to the
Tl [Municipal Manager Function: Governance - > ' Municipal Manager All 1 1 0 0 0 1
o Public Particip and Audit Committee by 30 June 2020 Audit Committee
‘community organizations in
the matters of local
government
Provide democratic,
accountable government
for local communities and
Finance and Administration: N N N i
Good Governance and |encourage involvement of - Well-run Compile a strategic risk report and submit to Strategic risk register
T2 [Municipal Manager Core Function: Risk - " ! ! Municipal Manager All 1 1 0 0 0 1
Public Particip and Council by 31 May 2020 submitted to Council
Management
‘community organizations in
the matters of local
government
Community and Social To provide and maintain Spend 90% of the budget allocated for the Regional
Services: Core Function: basic services and ensure Socio Economic Programme by 30 June 2020 1221;11;13;14; 10;9; 0% ) )
TL3 M | M: N B: Se Deli . C: N % of budget t M M 90,00% 0,00% 0,00% 0,00% 90,00% Baseline must be amended in line with the audited actuals of the 18/19 financial year (TL 31 in 18/19 Annual Report).
unicipal Mn3ger | community Halls and 2sic service DIV | social upliftment of the | <" ((Actual expenditure divided by the total approved | *' 098¢ sPeM unicipal Manager 8,16,17;18 80,79% ine mu infine wi udited actu /19 financial year (TL 31 in 18/19 Annual Report)
Breede Valley community capital budget) x 100}
Assure a sustainable future
through sound financial Th tage of th I capital budget
Finance and Administaton Vil Fnancl (S0 L e <o on projects 35 30 me 2020 (ctoal [ the municipal ot osx.
L4 |Municipal Manager Core Function: Budget and  |Viability and 8 . P proJ pal cap Municipal Manager Al 95,00% 0,00% | 000% | 000% | 9500% Baseline must be amended in line with the audited actuals of the 18/19 financial year (TL 32 in 18/19 Annual Report).
revenue growth corporate |municipality | amount spent on capital projects/Total amount | budget spent 97,48%
Treasury Office
and risk budgeted for capital projects)X100
management practices
T fe, healthy
Sport and Recreation: Core © ensure a safe, healhy,
) : o clean and sustainable ) Complete construction of pedestrian bridge across | ’
TLs  [Municipal Manager |Function: Sports Grounds  [Basic Service Delivery Inclusive Project completed Municipal Manager 1 1 0 0 o o 1
N external environment for all Donkies River in Touwsrivier by 30 June 2020
and Stadiums 5
Breede Valley's people
T fe, healthy
Sport and Recreation: Core d‘::::";;::ﬁ;z V. Complete construction of shared economic
Ti6 [ Municipal Manager [Function: Sports Grounds | Basic Service Delvery (S22 19 SAORE | inclusive infrastructure facility in Zwelenthemba- Project completed Municipal Manager :} i i: 1 0 0 o o 1 Spelling error must be corrected in the "KPI Name" column. In addition, the applicable wards must be indicated.
and Stadiums 5 Zwelethemba by 30 June 2020 AT
Breede Valley's people
To provide and maintain
Water Management: Core basic services and ensure | Well-run Achieve 95% average water quality level as 9% water quality level per | Director: Technical
TL7  [Technical Services & Basic Service Delivery measured per SANS 241 criteria during the 2019/20 a P Al 95,00% 95,00% 95,00% | 95,00% | 95,00% | 95,00%
Function: Water Treatment social upliftment of the municipality fancial yoar quarter Services
Breede Valley community y
To provide and maintain
Waste Management: Core Review the 3rd Generation Integrated Waste Plan reviewed and
" - N . N N basic services and ensure Well-run " 3 . Director: Technical
TLs  [Technical Services Function: Solid Waste Basic Service Delivery Management Plan and submit to Council for submitted to Councilfor Al 1 0 0 o o 1
Disposal (Landfill Sites) social upliftment of the | municipality approval by 30 June 2020 approval by 30 June 2020 | SVICeS
P Breede Valley community PP Y L Y
Baseline must be amended to 0 as the wards earmarked for implementation in the 18/20, differs from the wards rolled-out in previous
financial
To provide and maintain ENEE Rl
34672010
Waste Management: Core basic services and ensure | Well-run Extend recycling at point of waste generation from | Number of wards recycling ~[Director: Technical | 12~ o 1 0/ " 2 4 8 15
L9 [Technical Services ¢ Managem Basic Service Delivery y SIS EIGEE 8 veling 1;12,15,1517,18 15 8 1 The intention of the KPI was clarified and, based on this clarification, should be amended accordingly. As the department rolled-out
Function: Recycling social upliftment of the | municipality existing 7 wards to 15 wards by 30 June 2020 extended to Services 0 2 2 3 tent ) e JCSBERATA °
PR 1;3;4;9; 10; 12; 14;19 recycling in 7 wards during the previous financial periods, the intention for the 2019/20 financial period was to extend the recycling
Y Y initiative to a total of 15 wards (i.e. 8 additional wards have been earmarked for implementation during 2019/20). On this premise, the
applicable wards and targets (original & Q2 - Q4) have been listed and amended accordingly. (KPI Calculation Type: Accumulative).
Waste Management: Core lgs:z':v?ci:nmﬂ;:\:e Well-run Spend 90% of capital budget allocated for the Director: Technical 20%
TL10 Technical Services N 8 o Basic Service Delivery . construction of the material recovery facility (MRF) |% of capital budget spent All 90,00% 0,00% 30,00% 0,00% 90,00% Baseline must be amended in line with the audited actuals of the 18/19 financial year (TL 44 in 18/19 Annual Report).
Function: Recycling social upliftment of the municipality N Services 100%
in Worcester by 30 June 2020
Breede Valley community
To provide and maintain
Water Management: Core provi Review 5 year Water Service Development Plan
. ‘ B basic services and ensure | Well-run ) ; Reviewed WSDP submitted | Director: Technical
TL11  [Technical Services Function: Water Basic Service Delivery (WSDP) and submit to Council for approval by 31 Al 1 1 0 o 1 o
uneiion: social upliftment of the municipality to Council by 31 March 2020 [Services
Distribution March 2020
Breede Valley community
To provide and maintain
Water Management: Core provi
‘ o basic services and ensure | Well-run Complete the project for the replacement of water | Director: Technical
12 Function: Water Basic Service Delivery Project completed Al 1 1 0 o o 1
Distribation social upliftment of the municipality pipes by 30 June 2020 Services
Breede Valley community
o provide and maintain 80% of sewerage samles comply with effluent
Waste Water Management: basic services and ensure | Well-run standard during the 2019/20 financial year % of sewerage samples | Director: Technical
TL13  [Technical Services Core Function: Waste Water | Basic Service Delivery ((Number of sewerage samples that comply with ge samp Al 80,00% 80,00% 80,00% | 80,00% | 80,00% | 80,00% Sewerage samples are measured in terms of its compliance with the General Authorisation, not SANS.
social upliftment of the | municipality o s compliant Services
Treatment SANS General Authorisation/Number of sewerage
Breede Valley community
samples tested)x100}
To provide and maintain
Energy Sources: Core baye sorces and ensure | wellrun Spend 90% of the electriity capital budget by 30 o, ¢ .. eectriciy capital | Director: Technical %%
TL14  [Technical Services kel : & Basic Service Delivery une 2020 {(total actual capital project v cap Al 90,00% 0,00% | 30,00% | 000% | 90,00% Baseline must be amended in ine with the audited actuals of the 18/19 financial year (TL 52 in 18/19 Annual Report).
Function: Electricity social upliftment of the municipality project budget spent Services 60,53%
capital project budget) x 100}
Breede Valley community
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Description of Unit of

Original Annual

Revised Annual

Q3

Q4

Ref |Responsible Directorate | Job Function National KPA Pre-determined Objective | Municipal KPA KPI Name Responsible Owner Ward Baseline a3 1 94 | Reason for adjustment
Measurement Target Target Target Target Target Target
Energy Sources: Core Z:s?c’i:d? az:nm::fu'?e Well-run Spend 907% of the electricty maintenance budget |y, ¢ ecricr Director: Techni
TL15  [Technical Services b - Basic Service Delivery by 30 June 2020 {{total actual maintenance > Y All 90,00% 0,00% | 3000% | 0,00% | 90,00% Baseline must be amended in line with the audited actuals of the 18/19 financial year (TL 53 in 18/19 Annual Report).
Function: Electricity social upliftment of the | municipality maintenance budget spent [Services 70,06%
expenditure/total maintenance budget) x 100}
Breede Valley community
To provide and maintain
. provee " ; ’ ;
TL16  |Technical Services Road Transport: Core Basic Service Delivery | 225i¢ services and ensure | Well-run Achieve 90% of capital budget spent on the 96 of capital budget spent | rector: Technical Al 90,00% 29 0,00% | 30,00% | 000% | 9000% Baseline must be amended in line with the audited actuals of the 18/19 financial year (TL 54 in 18/19 Annual Report).
Function: Roads social upliftment of the resurfacing of roads by 30 June 2020 Services 86,54%
Breede Valley community
To provide and maintain
Finance and Administration:
provee " ; ’ ;
TL17  [Technical Services Core Function: Fleet Basic Service Delivery | 221C SeTvices and ensure | Well-run Achieve 90% of capital budget spent on the 5% of capital budget spent | 0.rector: Technical Al 90,00% <& 0,00% | 30,00% | 000% | 90,00% Baseline must be amended in line with the audited actuals of the 18/19 financial year (TL 55 in 18/19 Annual Report).
e social upliftment of the  [municipality | municipal fleet by 30 June 2020 Services 97,23%
& Breede Valley community
Sport and Recreation: Core To provide and maintain Spend 90% of capital budget allocated for the
basic services and ensure | Well-run Director: Techi . . .
TL18 Technical Services Function: Recreational Basic Service Delivery social upliftment of the ality of the % of capital budget spent Services 7,8;16;18 90,00% 0,00% 0,00% 6,00% 0,00% 90,00% Correct spelling of "Zwelethemba" in "KPI Name" column.
Facilities P pality municipal swimming pool by 30 June 2020
Breede Valley community
Planning and Development:
Core Function: Town Municipal Ensure a healthy and
Planning, Buildin Transformationand  |productive workforce and |Well-run Complle an item for the appointment of a municipal | Proof oftem complled and |y 1oy, rochical
TL19 | Technical Services 4 ® " P tribunal and submit to Council for approval by 31 |submitted to Council for Al 1 0 1 0 0 0
and an effective and eficient | municipality [ " o by a1 et a1 |5€TICES
and City D work ¢ pprovalby 31 Ave
Engineer
To provide and maintain
§ OECTLES aintai Number of serviced sites It was proposed that this KPI be moved from the Community- to Technical Services, as Technical Services currently monitors the
Housing: Core Function: - basic services and ensure ’ Complete serviced sites for the Transhex Human Services 256 > gL ° ’
T30 ; Basic Service Delivery | o' Opportunity completed in phase 1.2 by 10;18 413 0 0 0 413 | progress made in relation to the delivery of completed serviced sites at the Transhex development. It s further proposed that baseline
Technical Services Housing social upliftment of the Settlements Project phase 1.2 by 30 June 2020 Director: Technical o . P N N
30June 2020 be amended to 0, as this is a new sub-phase earmarked for completion in the 19/20 financial period.
Breede Valley community Services
To create an enabling
environment for
Strategic Support Planning and Development: |, o employment and poverty The number of FTE's created through the EPWP  [Number of FTE's created | L 0 (0o
LEI it Core Function: Economic and poverty eradication  [Opportunity | programme by 30 June 2020 (Person days / FTE | through the EPWP. e Al 312 P 0 o o 312 Baseline must be amended in line with the audited actuals of the 18/19 financial year (TL 35 in 18/19 Annual Report).
ing through proactive (230 days)) programme by 30 June 2020 [P
economic development and
tourism
Number of people from employment equity target
Municipal B healthy and Number of peopl
Finance and Administration: [ < P2 nsure a healthy an groups employed in the three highest levels of umber of people Baseline must be amended in line with the audited actuals of the 18/19 financial year (TL 36 in 18/19 Annual Report). On this premise,
Strategic Support N Transformationand | productive workforce and | Well-run N " . |employed in the three Director: Strategic 1 a N ! s
TL21 Core Function: Human management in compliance with the municipality's Al 1 2 0 o o the target has been adjusted upwards to ensure relative alignment to the actual performance reported during the previous financial
Services Institutional an effective and efficient | municipality highest levels of Support Services 3 2 !
Resources approved employment equity plan during the period.
Development work environment management
2019/20 financial year
Finance and Administration: | MU Ensure 3 healthy and The percentage of the municipality's personnel
o |Strtesic Support G Function framan " [Transformation and  |productive workforce and —[Wellrun budget spent on implementing tsworkplace sils |, (o Director: Strategic " Lo0% N o o o N 1t proposed that the calculation deseription be removed from the KPI Name, and specified i the Standard Operating Procedure
Services fesaurces Institutional an effective and efficient | municipality plan by 30 June 2020 Support Services 00 00 00 00 00 document of this KPI.
Development work environment
I Municipal Ensure 3 healthy and
Finance and Administration: : : Limit vacancy rate to 15% of budgeted posts by 30 : ) o
Strategic Support Transformation and ductive workf d | wel Director: Strat T 2 £0.1 he , which shoul he kPl ly. On thi ,
LEER b Core Function: Human ranstormationand. - procuctive worklofce and | Wellrun June 2020 [(Number of funded posts vacant divided |% vacancy rate irector: Strateglc Al 15,00% 15,00% 0,00% 000% | 1500 | Thereis@ Q2 target of 0.15% on the Ignite system, which should be corrected as the KP! is measured annually. On thispremise, itis
Services Institutional an effective and efficient municipality Support Services 0% proposed that the Q2 target be amended to 0%.
Resources by budgeted funded posts)x100)
Development work environment
L ) Ensire.s healthy and o posts identified-for-eval
o o & [proc X o |Wet-run- by HNumber-of p Directer: Strategie- . S "
F24 CorefunctanHuran- ot pestsevatusted Al 100,00% 100,00% 0,00% 0,00% 0,00% 100,00% Itis proposed that this KPI be removed from the top-layer, as operational in nature and will be managed at the operational level.
cervice o & " Juated Fmomber-of.
= P ~ Support Services
werk-environment identified-to-be-evaluated-ite TASK}x100})
To create an enabling
environment for
{! it and rty
Strategic Support Other: Core Function: Local Economic employment anc poverty Sign service level agreements (SLA's) with 3 Local  |Number of SLA's signed by | Director: Strategic
TL25 and poverty eradication | Opportunity v i Al 3 0 3 0 0 0
Services Tourism Development ° Tourism Associations (LTA's) by 30 September 2019 [30 September 2019 Support Services
through proactive
economic development and
tourism
Public Safety: Core To ensure a safe, healthy, ) o )
f li .
126 [communiyserees [[UTEUNPOCEFORES o [desnandusanable | Conduct rath kol seerings a rodbod by [ 1T L orecor commni A 1500 se | e | e | e | s | e o cateton g o e g e il b st et 1o s gt o
y Traffic and Street Parking V' [external environment for all Y 30 June 2020 & Y30 | services 1459 434 237 239 190 d ' are YDA nite sy g &

Control

Breede Valley's people

June 2020

1500 remain as is, hence the quarterly targets set, will accumulate to 1500.
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Description of Unit of

Original Annual

Revised Annual

a1

Q3

Q4

Ref |Responsible Directorate | Job Function National KPA Pre-determined Objective | Municipal KPA KPI Name Responsible Owner Ward Baseline e Reason for adjustment
Measurement Target Target Target Target Target Target
Itis proposed that the kP Name be amended due to the following reasons:
* the Touwsriver easibilty report has been concluded inthe 18/19 financialyear;
To provide and maintain Complete feasibility studies-Project Inception Nmb « the Provincial of Human the Avian Park project to the outer years (2021/2022);
. : provee E AR ; . partme Teree )
127 | community serices | TOUSE: CoreFunCtion: | elery [0S Servcesandensure oL eport regarding the new housing pojects at De | ProjectInception Report | Director: Community e N . o o o o s the comlation of an nception report srves as pre-requisite or the compilatin of a feasbity repor. Currently,an inception
Housing social upliftment of the Doorns (GG-Camp), by |completed for De Doorns;-  [Services 5 1 report s being prepared for the De Doorns (GG Camp) housing project. The anticipated completion date is 30 June 2020.
Breede Valley community 30 June 2020 i
On this premise, the "Description of the Unit of Measurement", applicable wards, original target and quarterly target (Q4) have been
amended accordingly.
To provide and maintain Complete 36% beneficiary allocation for the
s the number o approved benefictares o be alcated o the number ofunkts prertsed (for i paticc prlect] s oow,
Housing: Core Function: basic services and ensure Worcester New Mandela Square project by 30 June [% Number of units Director: Community 0% 0% 0% 0% 0% e ciart v GRS il Erolcel
TL28  |Community Services Basic Service Delivery " Opportunity N N 16;18 90% 25 Management's view is that this is a more. reporting the KPI reporting method will
Housing social upliftment of the 2020 (Beneficiary allocation linked to approved |allocated Services 0 0 0 0 2
inkedt change from % to number. The baseline and all targets must be amended accordingly.
Breede Valley community business plan - 25 units prioritised in 2019/20)
Complete 90% beneficiaryselection for the-
7o provide-and-maintain- ot bencticiany selected n-
FranshexH Jement project by-30J Management proposes that this KPI be deleted, as greater value can be attached to the number of beneficiaries that are ultimately
Housing:Core-Function- [bosicservices-and-ensure- ! he-pumb
7129 [community Services Basic Service Delivery 2024 " linked to approved 16:18 90,00% 90,00% 000% | 000% | ooo% | 9000% allocated to a human settlement opportunity. On this premise, TL 31 (as mentioned below) has been formulated to particularly
Housing sociotupliftment ofthe- housing opportunities-  |Semvices
b plan—1 dsitesp " measure performance in this regard.
Becede valley commanity avaiabie.
2019720}
7o provide-and-maintain-
[Number of serviced sites-
. . ’ - ; - : ) ’
Housing:-Core-Function- [bosicservices-and-ensure- s e o o o 413 | Management proposes that this KPl be moved from the Community-to TechnicalServces, s TechnicalServices currently monitors
80 |CommunityServices | ocing HCSRACBME | cociaupliftmentofthe | PP Aroect phase 12 b completedinphase dbt |convices S50 the progress made in relation to the delivery of completed serviced sites at the Transhex development.
30Hure2020
Breede valleycommunity
To provide and maintain Complete 36% beneficiary allocation for the
As the number of appr neficiaries to be allocated to the number of units prioritised (for th I known,
Housing: Core Function: basic services and ensure Transhex Human Settlement project by 30 June. Director: Community 10:18 o o% % % 90% 's the number of approved beneficiaries to be allocated to the number of unit: prio m ed (for this particular project) is known,
TL31  [Community Services Basic Service Delivery " Opportunity " " | Number of units allocated 90% 700 Management's view is that this is a more. reporting the KPI reporting method will
Housing social upliftment of the 2020 (Beneficiary allocation linked to approved Services Al 0 0 0 0 700 e (o ot et e ammed vl
Breede Valley community business plan - 700 units prioritised in 19/20) E . I e
Publie Safety:-Core- Atender for the appointment of a contractor to provide the inteded service, was advertised. The amounts tendered greatly exceeded
ciearand sustainable- ‘
LiEES 2 F o B Deivery e | metusive . 10 a ° ° ° ° 2| the department's budgeted amount available. As a result, the department proposes that this project be removed, and rolled-over to
Fences ¢ FENiED the next financial year.
Becede valers people
Number of residential
properties that are billed for
residential consumption
To provide and maintain water meters charged
Water Management: Core provide - ) residential domestic tarifs Baseline must be amended in ine with the audited actuals of the 18/19 financial year (TL 12 in 18/19 Annual Report). On this premise,
basic services and ensure Number of formal residential properties that are 20820 20820 20820 e ! !
7133 [Financial Services Function: Water Basic Service Delivery ’ Opportunity or residential flat rate tariffs | CFO Al 20820 20890 0 o the targets (Original & Q4) have been amended accordingly. In addition, the target isted in the Q2 must be removed, as the kPl is
social upliftment of the billed for water as at 30 June 2020 20860 0 20890
Distribution ’ using an erf as a household measured annually.
Breede Valley community
except municipal rental flats
which will be measured by
using the number of rental
units
Number of residential
- N ' properties that are billed for
To provide and maint: Number of residential properties which are billed
@ provice and mantain umber of residential properties which are biled 1o +ricity or have pre-paid Baseline must be amended in line with the audited actuals of the 18/19 financial year (TL 13 in 18/19 Annual Report). On this premise,
Energy Sources: Core o basic services and ensure . for electricity or have pre-paid meters (excluding 22820 22820 22820 2 i~ uees
T134  [Financial Services Basic Service Delivery Opportunity " ‘ meters, charged onthe |CFO Al 282 22580 0 o the targets (Original & Q4) have been amended accordingly. In addition, the target listed in the Q2 must be removed, as the kPl is
Function: Electricity social upliftment of the Eskom Electricity supplied properties) as at 30 June 22516 0 22580
’ residential tariffs for measured annually.
Breede Valley community 2020 )
consumption and residential
prepaid tariffs
To provide and maintain Number of residential
Number of formal residential properties that Baseli [ he he 18/19 financial year (TL 14 in 18/19 Annual . Onth ,
Waste Water Management: e umberofforma residentil propertiesthatare |/ P P LSS | aseline must be amended in lne with the audited actuals of the 18/19 financialyear (TL 14 n 18/19 Annual Report). O this premse
TL35 Financial Services N Basic Service Delivery . rtunit billed for services as at 30 June CFO All 18370 18 620 o o the targets (Original & Q4) have been amended accordingly. In addition, the target listed in the Q2 must be removed, as the KPl is.
Core Function: Sewerage social upliftment of the 2020 residential sewerage tariffs 18590 o 18620 D
Breede Valley community using the erf as property i
To provide and maintain Number of residential
Waste M: 1t: Ce rties that billed f Baselir i he the 18/19 fir ial (TL 1 18/19 Ar | . hi Yy
e Management: Core e Number of formalresidentia properties thatare_|PPOPErtes thatare il for aseline must be amended in lne with the audited actuals of the 18/19 financialyear (TL 15 in 18/19 Annual Report). O this premse
TL36 Financial Services Function: Solid Waste Basic Service Delivery . Opportunity refuse removal residential  |CFO All 18570 18795 o o the targets (Original & Q4) have been amended accordingly. In addition, the target listed in the Q2 must be removed, as the KPl is.
social upliftment of the billed for refuse removal as at 30 June 2020 18765 0 18795
Removal ’ tariffs using the erf as a measured annually.
Breede Valley community
property
Assure a sustainable future
through sound financial
| Fi i li i i i .
Finance and Administration: | Municipal Financia o s |wellran providefree basi water to indigent househalds | NUmber of indigent Baseline must be amended in ine with the aucited actuals o the 18/19 financia year(TL 16 n 18/19 Annual Report). On this premise,
7137 [Financial Services Viability and households receiving free ~[CFO Al 8100 8700 500 0 99 o #2991 the targets (Original & Q4) have been amended accordingly. In addition, the target listed in the Q2 must be removed, as the kPl is
Core Function: Finance revenue growth corporate | municipality earning less than R4500 as at 30 June 2020 8596 0 8700
Management basic water measured annually.
governance and risk
management practices
Assure a sustainable future
through sound financial
. - : ! - ; v ’
Finance and Administration: Mumupa mancial | contmuous | Wellrun providefree basic lecticity o indigent households | NUMbeT Of indgent Baseline must be amended in ine with the aucited actuals o the 18/19 financia year(TL 17 n 18/19 Annual Report). On this premise,
TL38  [Financial Services y and households receiving free ~[CFO Al 8100 8700 500 0 99 o #2991 the targets (Original & Q4) have been amended accordingly. In addition, the target listed in the Q2 must be removed, as the kPl is
Core Function: Finance revenue growth corporate | municipality earning less than R4500 as at 30 June 2020 € 8596 0 8700
Management basic electricity measured annually.
governance and risk
management practices
Assure a sustainable future
through sound financial
ipal i ] N fir i [ inanci i b ise,
o9 [rmnctseraces[Fenceandaaminsaon: (LT BT mamagemen, coninous elin | prvide e baslsanaton o ndien ousenolds [ U TEEL o a 8100 8700 .y | o ] o || ST I o B A it
Core Function: Finance Yy revenue growth corporate | municipality earning less than R4500 s at 30 June 2020 8 8596 0 8700 & & Y. b & b

Management

governance and risk
management practices

basic sanitation

measured annually.
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T ] Description of Unit of Original Annual | Revised Annual
Ref |Responsible Directorate | Job Function National KPA Pre-determined Objective | Municipal KPA KPI Name escription of Unitof | g onsible Owner Ward riginal Annual | Revised Annua Baseline al Q@ | a3 | a4 | Reason for adjustment
Measurement Target Target Target | Target | Target | Target
Assure a sustainable future
through sound financial ) ) ) . ) ’
Municipal Financial Provide free basic refuse removal to indigent Number of indigent Baseline must be amended in ine with the audited actuals of the 18/19 financial year (TL 19 in 18/19 Annual Report). On this premise,
Finance and Administration: | -\ < management, continuous | Well-run e 8100 2100 2100 !
TL40  [Financial Services Viability and households earning less than R4500 as at 30 June | households receiving free |CFO Al 8100 8700 0 o the targets (Original & Q4) have been amended accordingly. In addition, the target listed in the Q2 must be removed, as the kPl is
Core Function: Finance revenue growth corporate | municipality 859 0 8700
Management 2020 basic refuse removal measured annually.
governance and risk
management practices
Assure a sustainable future
Financial viability measured in terms of the
) through sound financial netal viabiity )
Finance and Administration: [Municipal Financial | 008" S0 R0 Tane | municipality's ability to meet i's service debt
TL41  [Financial Services Core Function: Budgetand | Viability and gement, obligations as at 30 June 2020 (short Term % of debt coverage cro Al 45,00% 45,00% 0,00% | 0,00% | 000% | 4500%
revenue growth corporate | municipality ‘ °
Treasury Office Management overnance and risk Borrowing + Long Term Borrowing ) / Total
ke Operating Revenue - Operating Conditional Grant
management practices
Assure a sustainable future
) through sound financial Financial viability measured in terms of the
Finance and Administration: | Municipal Financial
‘ e management, continuous | Well-run outstanding service debtors as at 30June 2020 % of outstanding service 159% 15.9% | Baseline must be amended in line with the audited actuals of the 18/19 financial year (TL 21 in 18/19 Annual Report). On this premise,
TL2  [Financial Services Core Function: Budgetand | Viability and cro Al 1590% 16,50% 0,00% | 0,00% | 000%
revenue growth corporate | municipality ((Total outstanding service debtors/ revenue debtors 16.93% 16,50% the targets (Original & Q4) have been amended accordingly.
Treasury Office Management
governance and risk received for services|X100)
management practices
Financial viability measured in terms of the available
Assure a sustainable future cash to cover fixed operating expenditure as at 30
. ’ through sound financial une 2020 ((Cash and Cash Equivalents - Unspent | Number of months it takes
Finance and Administration: | Municipal Financial ; .
¢ e management, continuous | Well-run Conditional Grants - Overdraft) + Short Term to cover fix operating 24 24| Baseline must be amended in line with the audited actuals of the 18/19 financial year (TL 22 in 18/19 Annual Report). On this premise,
7143 [Financial Services Core Function: Budget and | Viability and cro Al 24 15 0 o o o A
Db revenue growth corporate /Monthly Fixed Operational with available 135 15 the targets (Original & Q4) have been amended accordingly.
A and risk Expenditure excl Depreciation, Amortisation, and |cash
practices Provision for Bad Debts, Impairment and Loss on
Disposal of Assets))
To provide and maintain Limit unaccounted electricity losses to less than
Energy Sources: Core basic services and ensure 10% by 30 June 2020 {(Number of Electricity Units  [% unaccounted for 0%
1144 [Financial s ) : Basic Service Deli ’ Opportunty er " cro Al 1000% 10,00% 0,00% 0,00% | 1000% As performance against this kPI is measured annually, the Q2 target be removed.
fnancial services Function: Electricity asic service DEIVENY | < ocial upliftment of the portunity Purchased -Number of Electricity Units Sold) / electricity 0,00% & S ur RETHIDEREE Ve
Breede Valley community (Number of Electricity Units Purchased) x100}
o orovide and maintam Limit unaccounted water losses to less than 215% by
Water Managemen o 30 June 2020 {(Number of kiloliters water available s
TL4s  [Financial Services Function: Water Basic Service Delivery |+ "¢ 1 | gpportunity [ from reservoirs - number of ioliters water sold) / |% unaccounted for water [CFO Al 21,00% 21,00% o00% | * | oo0% | 2100% As performance against this kPI is measured annually, the Q2 target be removed.
Distribution P! : (number of kiloliters water purchased or purified) 5
Breede Valley community
100}
Assure a sustainable future
through sound financial
Finance and Administration: | Municipal Financial | cement, continuous | Welkrun Submit the approved financial statements for Approved financial
TLa6  |Financial Services Core Function: Budgetand |Viability and 8 . - pprovec statements for 2018/19  |CFO Al 1 1 1 0 0 0
revenue growth corporate | municipality 2018/19 to the Auditor-General by 31 August 2019
Treasury Office Management submitted to the AG
governance and risk
management practices
Assure a sustainable future
Financeand Adminstations | warical Fnanci ([T e g
TL47  |Financial Services Core Function: Budget and  |Viability and 8 . pening % Payment achieved cFo Al 95,00% 95,00% 0,00% | 000% | 000% | 9500%
revenue growth corporate | municipality Billed Revenue -Gross Debtors Closing Balance - Bad
Treasury Office Management !
governance and risk Debts Written Off) / Billed Revenue) x 100
management practices
Assure a sustainable future
) through sound financial Letter signed off by the
- Municipal Financial "
s |Financial services Finance and Admi i management, continuous | Well-run Review the MGRO Clean Audit Plan and subrmitto [ Municial Manager that | . w A . 0 o A o
Core Function: v revenue growth corporate |municipality  |the Municipal Manager by 31 January 2020 MGRO Clean Audit Plan was
and risk reviewed and submitted
management practices
Assure a sustainable future
Municipal Financial | OugN sound financial Audit report signed by the
Finance and Administration eiPs management, continuous | Well-run Achieve a clean audit for the 2018/19 financial year | " "ePOrt signed by
TL49  [Financial Services Viability and Auditor-General for cro Al 1 1 0 1 o o
Core Function: Finance revenue growth corporate |municipality  |by 31 December 2019
. 2018/2019
and risk
management practices
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