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RESOLVED

That in respect of:

Submission of Final Annual Report, Annual Financial Statements, Auditor General’'s Report, Audit and
Performance Audit Committee Report; and the adoption of the Oversight Report from the Municipal Public
Accounts Committee for the period 2023-2024 financial year

discussed by Council at the Special Council Meeting held on 12 December 2024, resolution number
C101/2024:

1. That MPAC having fully considered the 2023-2024 Annual Report of the Breede Valley Municipality
and the representations thereon, recommends the adoption of the Oversight Report and the approval

of the Annual Report without reservations.

The MPAC further recommends that council take note of the following points for review and
improvement by the Administration:
a. Improvement of expenditure of budgets and capital projects.
Review of housing backlogs and the maintenance of rental units.
Improvement on the maintenance of sports facilities with specific reference to RSEP facilities.

b

c

d. Acceleration of upgrading of the municipal sewer system.

e. Review and improvement of filling of permanent positions and EPWP opportunities.
f

Development of informal settlement areas and improvement on provision of basic services.

A caring valley of excellence.
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1. AWORD FROM THE CHAIRPERSON

| am honored to be the Chairperson of Breede Valley Municipality's Municipal
Public Accounts Committee.

To confirm the accuracy and credibility of the information reported by the
Municipal Public Accounts Committee is not an easy task, and the
committee is required to follow thorough procedures and processes to do
so. My role is to ensure that the Municipal Public Accounts Committee
deliberations and discussions are objective. Also, | must make sure meetings
are conducted effectively and efficiently.

In light of the Local Government: Municipal Structures Amendment Act, Act
No. 3 of 2021, it is essential to have a better functioning Municipal Public
Accounts Committee to comply with the legislation.

It is my sincere pleasure to thank the members of the Oversight Committee
and the Administration for their support and cooperation.

The Committee would also like to congratulate the Council, MPAC members,
and Administration on another Clean Audit Outcome for the financial year
2023-2024.

W 7

CLLR. HUBERT TITUS
CHAIRPERSON: MPAC
05 DECEMBER 2024
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02. LEGISLATION, GUIDELINES AND COUNCIL
POLICY / SYSTEM OF DELEGATION

The Municipal Finance Management Act (MFMA) assigns specific oversight
responsibilities to Council with regards to the Annual Report and the
preparation of an Oversight Report.

The Executive Mayor of the Breede Valley Municipality has, in terms of
section 127 (2) of the Municipal Finance Management Act, 56 of 2003
(MFMA), read with section 58 of the same Act, tabled the draft Annual
Report for the period ended 30 June 2024 before Council at its meeting held
on 04 December 2024. The Annual Report was prepared in terms of section
121 of the MFMA and section 46 of the Municipal Systems Act, Act 32 of 2000
(MSA). Section 129 of the MFMA requires the Council of a municipality to
consider the Annual Report and by no later than two months from the date
on which the Annual Report was tabled in the Council in terms of section 127
of the MFMA, adopt an Oversight Report containing the Council's comments
on the Annual Report, which must include a statement whether the Council

e Approve the Annual Report with or without reservations;

* Reject the Annual Report; or

o Referred the Annual Report back for revision of those components than
can be revised.

In terms of the MFMA Circular 32, to approve the Annual Report without
reservations, Council should be able to agree that the information contained
in the report is a fair and reasonable record of the performance of the
municipality in the financial year reported upon.

Immediately after the Annual Report has been tabled in Council the
Municipal Manager in accordance with Section 21A of the Municipal Systems
Act, 32 of 2000 (MSA), must make the draft Annual Report public and invite
community members to comment and/or give inputs.

Furthermore, in terms of the Local Government: Municipal Structures Act 117
of 1998 as at 5 November 2021, section 79A(3) requires that the Municipal
Council must determine the functions of the municipal public accounts
committee, which must include inter alia the following:

e Section 79A (3)(a) review the Auditor-General's reports and comments of
the management committee and the audit committee and make
recommendations to the municipal council; and

o Section 79A (3) (c) initiate and develop the oversight report on annual
reports contemplated in section 129 of the Local Government: Municipal
Finance Management Act.
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The Draft Annual Report (AR) advert was published in the Worcester
Standard for public comments/inputs - Thursday, 28 November 2024.
Deadline for comments/inputs - Wednesday, 11 December 2024. Draft AR
tabled to Council - Wednesday, 4 December 2024 (resolution number
C89/2024).

Draft AR sent to National Treasury, Provincial Treasury, Provincial
Department of Local Government, and the Auditor-General of South Africa -
Monday, 2 December 2024. Draft AR published on our website and placed in
all our libraries and municipal offices: Wednesday, 4 December 2024. During
the compilation of this report, no public comments or inputs were received
at the time of completion of this report. TBC
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ABOUT THE COMMITTEE

ATTENDANCE OF MEETINGS: 26 NOVEMBER
2024,02 DECEMBER 2024 & 05 DECEMBER 2024
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3outof3

3 outof 3

3outof3

2 outof 3

3outof3

3outof3

3outof3
1outof 3
2outof3

1out of 3
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Megann Angelique Goedeman
Johan Pieters

Tony Manuel

Colin Frederick Wilskut
Mac-Lizia Jacobs

Zwelinzima Moses Mangali
Samuel Kholisile Madlolo

Reginald Farao

Sonja Samantha Steenberg

Glenda Lilian Daames

GOOD
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DA

ACDP

BO

DA
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18 Sept 2024 [l] 30 Oct 2024
14 Nov 2024 [ 21 Nov 2024
[ 02 Dec 2024 ] 03 Dec 2024
[l 05 Dec 2024 ] 06 Dec 2024

12 Feb 2025 | 20 Feb 2025
15 May 2025
18 Sept 2024
20 Feb 2025 8Sept 20
Y 3500
30 Oct 2024

2000

12 Feb 2025
12000

2000

03 Dec 2024
06 Dec 2024 2000

2000

Projected cost vs Actua!“

Initially, the budget was approved for

R 11500.00 in Jul 2024. Approved virement of
additional funding of R 14 000 allocated. In
addition, another virement was approved to a
different line item, total amount of R 10
0000,00 in September 2024. The total budget
was reviewed in order to make provision for all
meetings in accordance the approved Work
Plan.

Petty cash transactions are limited to R
2000.00. Cost-containment measures are
implemented due to uncertainty about the
number of attendees. The meeting of 21
November was postpone to 26 November 2024.

Petty Cash: Actual Expenditure
18 September 2024 - R 3 966.12;
30 October 2024 - R1427.17;

14 November 2024 - R 4160.00;
26 November 2024 - R1977.10;
02 December 2024 - R 2 000.00;
05 December 2024 - R 1838.00.

02 Dec 2024

14 Nov 2024
4000

21 Nov 2024
2000

40000.00

30000.00

20000.00

10000.00

A}Budget Distribution ——

As for Key Performance Indicator D23,
“Organize and facilitate MPAC
meetings”, MPAC has begun aligning
itself with the amended Act. It is
important to note that Circular 92 from
the National Treasury and the Municipal
Structures Amendment Act, 2021 all
apply to local government. In terms of
the Council approved work plan for
MPAC, 11 activities were scheduled for
the current financial year 2024-2025.
Budget distribution was based on the
petty cash framework for meetings and
additional refreshments, however the
training catering expenses was done
through the SCM procurement process.
Total budget for MPAC - R 35 500.00

\.
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S. TIMEFRAMES FOR COMPILATION OF THE
Responsible
Number |Activity Person/s Deadline Comment
Circulate 2023/24 AR
Initiation of the 2023/24 AR compilation
departmental input Ignite Advisory Services,
1 29 May 2024 process.
template(s) to all PMS Office
Directors & Managers
Please note that prior periods will be
opened to grant users the opportunity to
update KPI’s that have not yet been
Opening of Ignite updated.
All Directors, Managers,
2 system for KPl updates 21May 2024
Ignite users, PMS Office
to be conducted (all Top-layer (TL) KPI's relating to prior periods
periods) (excluding Quarter 4), should not be
amended without informing the PMS
Office.
To ensure that credible and accurate
information is encapsulated in the 2023/24
AR.
Financial Services input templates and any
other departmental input template
Submission due date of predominantly reliant on input from
3 all 2023/24 AR All Managers, Directors 12 July 2024 Financial Services will be granted
departmental input exemption. Departmental inputs not
templates impacted by financial information, must be
submitted on the said date to allow
adequate time for compilation and review.
Prior arrangements must be made with the
PMS Office should the timeline not be
feasible.
Submission due date of
To ensure that credible and accurate
all statistical PMS Office 12 July 2024
4 information is encapsulated in the 2023/24
information for
AR.
inclusion in the
2023/24 AR
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Responsible
Number |Activity Person/s Deadline Comment
. . T that all KPI' tl
Closure of the Ignite All Directors, Managers, o ensure that 8 sare oorr.ec yand
5 S — lanite users. PMS Office 19 July 2024 accurately updated on the Ignite system.
Y 9 ’ Please note that ALL prior periods will close

on this date.
To ensure that accurate Portfolios of

Draft and finalise Evidence (POE's) and .Standard Operating

. . Procedures (SOPs) exist for all TL and

Portfolios of Evidence .

, National KPI's.
R A e All Directors, Managers
6 Operating Procedures . ’ A 26 July 2024

(SOPs) pertaining to all DO

TL and Ifl)ational I-(gPI's POE's must be aligned to the “Source of
Evidence” description as depicted on the
Ignite system. The PMS Office is in process
of finalizing the SOPs for submission to
Directors and applicable Management.

. A POE' [ th

Approval (sign-off by (Grite systorm, whist the SO's must bo.

7 Directors) and All Directors, PMS Office | 29 July 2024 9 . Y L .
.. . submitted via the PMS Office to the

Sl SeGHENe150 Financial Planning Office

and SOPs for inclusion 9 ’

on Audit File
To ensure that credible and accurate

- information is encapsulated in the 2023/24

Submission of all AR

outstanding 2023/24 ’

f:n?elzf;tsr?;z;anl;?;m Financial Services & Note that inputs submitted after this date,

8 p Directorates that have 05 August 2024 will not be quality reviewed by the PMS

Services and other . . L

. . . not yet submitted inputs department. In addition, the PMS
financial-related input . T
. . . department will not assume responsibility
as mentioned in point R ]

3) for late and/or inaccurate submissions nor
its associated consequences. This
responsibility will be imposed on the
applicable user department.

Submission of Draft Ignite Advisory Services,

9 2023/24 AR to PMS Office 12 August 2024 | -, ity review of Draft AR.

Management for

review / input

Management to provide

10 feedback on the BVM Management Team | 23 August 2024 To promote a high-quality product.

Draft 2023/24 AR
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Responsible
Number |Activity Person/s Deadline Comment
Finalise the quality
11 review and incorporate | Ignite Advisory Services, 30 August 2024 Good qualit
final feedback into the | PMS Office < Shies
Draft 2023/24 AR
To ensure legal compliance with the MSA
12 Draft 2023/24 AR .
submitted to AG Director SSS/CFO 31 August 2024 and MFMA
Continual quality
review of the 2023/24
13 AR (exclusive of the Directors, Managers, September 2024 - [To ensure legal compliance with the MSA
S46 Annual Ignite Advisory Services, |November 2024 and MFMA
Performance Report - [ PMS Office
Chapter 3 & 4)
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5. MINUTES OF THE MEETING OF 26

NOVEMBER 2024

1) OPENING AND WELCOMING

The chairperson welcomed all present and opened the meeting with prayer.
Awaiting a quorum, the meeting adjourned for 20 minutes.

2) OFFICIAL NOTICES

a) Disclosure of interests

None

b) Applications for leave of absence

Cllr. G. Daames rendered an apology.

3) COMMUNICATION

a) Interviews or presentations by deputations
None

b) Birthdays of MPAC Members

None.

c) Statements by the Chairperson

The Chairperson explained that there were a few issues that occurred at the
previous meeting regarding the language barrier and an interpreter, and
tools of trade. He also mentioned that he contacted SALGA and engaged
with the Speaker. He stated that SALGA informed that MPAC is a sub-
committee of Council, thus everything that applies to Council should also
apply to MPAC. He indicated that he will discuss the need for an interpreter

with the Speaker.
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4) CONFIRMATION OF MINUTES OF THE AGENDA
a) 2nd MPAC Meeting: 2024-10-30

Proposed: Clir. M. Jacobs
Seconded: Cllr. J. Pieters

5) STATUTORY BUSINESS
5.1 Annual Performance Report for 2023-24. Annexure A.

Cllr C. Wilskut stated that there are two (2) issues of concern, namely, the
business of MPAC which are similar to the rules that apply to Council and the
language barrier. He also indicated that councillors are being disadvantages
if they are not allowed to speak in their home language in the absence of an
interpreter. He expressed that if the Chairperson cannot make provision for
an interpreter, the meeting should be adjourned. He added that the inability
to provide for an interpreter due to financial constraints does not make
sense because if there is a need in Council then it will be addressed.

Cllr Wilskut requested permission to be excused by 12:00.

Mr. Malgas referred to the resolution that was taken at the previous meeting
where the committee decided that they will come back with any questions
after they assessed the annual performance report beforehand, and it
would then be raised in the meeting and be discussed. He stated that they
could provide a status update in the meantime in terms of the auditing
process but mentioned that there were no issues raised by the Auditor
General so there is no need for amendments. The preliminary report of
Chapter 3 and 4 will remain as is and will be incorporated into the annual
report. Mr Malgas also stated it would not be necessary to take MPAC
through the chapters seeing that they have already gone through it.

The Chairperson asked if there are any questions in terms of the annual
performance report. There were no questions raised by the committee.

Mr Cloete stated that the report is not ready yet as there are still
information outstanding.

The Chairperson mentioned while waiting for the annual financial
statements a short break may be taken.

Cllr Manuel enquired whether it was useful for the meeting to continue if the
AG report has not yet been released or no feedback was given by the AG. He
also stated that he is aware that the expenditure is well budgeted for but
with regards to the AG’s report he needs clarity onit.
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The MM stated that it is useful to present these reports beforehand in terms
of preparation. He indicated that the way forward for MPAC is to be notified
if there are any changes especially with the financials, thus with the
quarterly meetings of MPAC the committee will be able to review these
reports consistently. He stated that there are other processes in progress,
and one could never know where these changes could be affected, thus is
there a constant review with what has been found. He mentioned that one
can never be sure until you have the final report.

However, the committee has a fortunate opportunity to review these
documents prior to the final report and the parts that are being discussed
now will not be affected by any changes. Thus, will definitely benefit the
committee with the process going forward.

Cllr Jacobs enquired about point 3.2 in the Annual performance report and
stated that structures were erected but nothing happened afterwards,
there was no cleaning or maintenance of any sort.

The MM indicated that facilities were erected in accordance with how it was
planned and the new Dir. Planga must take note of the complaint regarding
the maintenance of the facilities and the usage thereof is a challenge.

The MM also indicated that a program is being drafted for the usage of
these facilities and it was decided that the sport section should take
ownership of the facilities and duly maintain it. He validated that facilities
need to be maintained but it does not impact on the result of a facility that
was created.

Cllr Manuel mentioned that there were points raised in the Council meetings
of the previous year with regards to service delivery and he emphasized the
lack thereof, which affects the image of what the municipality stands for.

The MM indicated that the challenges are noted. He indicated that the
period of assessment is a very difficult period because the new staff
regulations needed to be implemented of which the feedback are still
awaited from COCTA. He mentioned further that it was decided that the
administration does not want to fill positions unnecessarily, but this would
obviously have an impact on services delivery.

The MM indicated that certain service providers tick all the boxes, but they
could not deliver then administration need to engage with them and make
sure that payment is not being made for services that is not being delivered.
However, the right processes need to be followed in terms of the
preferential procurement process, which is part of the current challenges.

He indicated the delay in the awarding of tenders where some were
blacklisted, and other external factors hindered the tender processes.
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The MM also mentioned that waiting for contractors permits from national
government also cause a delay in the service delivery process because then
the service providers commence later then what was initially determined.
Therefore, certain underperformance areas are affected by external factors
which have a negative effect on service delivery.

Cllr Jacobs enquired about the service delivery performance of the Nekkies
Resort. She indicated that the resort is a problem and that someone
informed her over the weekend when a pipe burst in a chalet, it was flooded
for three (3) days.

She also mentioned that this was not the first time that someone informed
her about the poor service delivery at the Nekkies Resort.

The MM stated that he was made aware of that incident but the full report
indicated that there was a problem with the toilet and water was flowing out
of it. When it was reported it was sorted out the next morning. The individual
then chose to go to another chalet and was also allowed to do so and did not
suffer for the three (3) days in terms of a service problem in that specific
chalet.

Cllr Mangali indicated that he was under the impression that the document
will be presented to the councillors and then the administration will take
them through the report and after it was presented, he would be able to ask
questions or seek clarity, but it does not seems like it. If they are all here just
to tick a box, then he is not satisfied with such notion because he is here for
oversight.

The Chairperson stated that at the at beginning of the MPAC items ClIr
Mangali was present and there were asked for any issues regarding items
that was sent to the councillors seven (7) days before and there were no
requests. The Chairperson also indicated that the items could be put on the
screen on request of the councillors.

Cllr Mangali mentioned that he tried to indicate through hand signs to the
Chairperson that the document is not on the screen, because he has been
struggling to have access to the document due to connectivity issues.

Mr. Malgas requested the Chairperson to indicate whether the committee
are going to revisited chapters 3 and 4 annual performance report.

The Chairperson requested Mr. Malgas to give a brief overview of chapters 3
and 4.
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Mr. Malgas mentioned that at the first MPAC meeting in September 2024,
the annual performance report was presented and the committee went
through chapters 3 and 4. He indicated that at that stage the committee
advised that he stop as they wanted to go back and consider the reports
and come back with questions thereafter. At the second meeting the
committee indicated that they do not want to focus on the annual
performance reports of 2023/2024 but on the quarterly reports of
2024/2025.

Mr. Malgas mentioned that he asked the committee if they would want to go
back to the annual performance report of 2023/2024 because it was still
matter to be discussed but the committee decided to proceed with the
quarterly reports of 2024/2025. Mr. Malgas also indicated that it would not
be a problem to go back to these chapters, but it would render duplication
of efforts and would put the committee back at square one. Mr. Malgas
proceeded to provide the committee with a brief overview of chapters 3 and
4,

Cllr. Jacobs indicated that all of the MPAC members agreed at the last
sitting that they would come back with questions in this meeting and would
like to remind ClIr Mangali about that decision that was made.

Cllr Mangali responded in Xhosa, which caused members of the MPAC to call
a point of order. ClIr Jacobs indicated that she did not speak in her home
language.

Cllr Manuel stated that for the purposes of this committee, they have all
agreed to speak English to accommodate all the members, and feel it is
unfair for Cllr Mangali to speak in his home language without any of them
understanding.

Cllr Mangali indicated that he does not complain when some of the
councillors mix English with their home language, Afrikaans. Clir Mangali
reverted to chapters 3 and 4 with regards to the service delivery and stated
that if this committee is about to make a recommendation based on the
annual performance report of 2023/2024 it would go to Council for approval
but he feels that it will not suffice. He also pointed out that there were high
number of KPI’'s that was not met which indicate poor service delivery
performance.

The MM indicated that there is an underperformance section and there is a
corrective measure, which explains the reason for the underperformance
and what is done to correct the underperformance. The MM also indicated
that the administration accept the underperformance as negative and
would go back to address these issues.
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Cllr Mangali indicated that he raised these issues because he does not want
to agree with everything that is being presented and not understand what
he is agreeing to. He wants to be able to report back to Council.

Cllr Manuel referred to the corrective actions with regards to TL12 and
indicated that he went through the KPI’s and the corrective measure but
would like to know what was the specific challenges that was faced with
regards to the project.

The CFO indicated that there were no suitable tenderer to proceed with the
project and then it was readvertised and recently awarded thus, the reason
for non-performance was due to the process that needed to start over.

Mr. Malgas referred to Cllr Mangali’s enquiry about the 60 KPI’'s and
mentioned that it is important to understand the information and how to
analyse it. Thus, if all the KPI’s are added up based on their strategic
objectives, it will add up to more than half of the KPI’s that were met.

Cllr. Wilskut enquired about the capital expenditure and whether it was
underspent of overspent and would like to see the operational expenditure.
Cllr Wilskut also enquired about the losses that was incurred by the
municipality such as water losses and how it has changed. He requested the
performance information in terms of the housing backlog and the sewerage
backlog and what is being done about it. He also mentioned a few more
issues but indicated he will forward his questions for the next meeting.

Cllr Manuel enquired regarding EPWP and whether there is a standard
requirement for how much the EPWP workers must be paid.

Cllr Jacobs enquired regarding the two (2) vacancies at the mechanical
workshop that are not filled yet.

The MM responded to the enquiry regarding the EPWP and stated that the
municipality are paying more than legally required stipend. The MM stated
that there are challenges that is faced by management and the EPWP
portfolio is under review. The MM also indicated that there is a ministerial
directive to how EPWP’s should be managed, and that the municipality is
also audited in terms of those processes.

Cllr Wilskut mentioned that the program could be referred to as cheap
labour because most of the workers do the actual work with a fraction of a
salary, however he welcomed the stipend that workers are receiving but
asked for it to be increased.

The MM indicated that the EPWP portfolio is in the process of being
reviewed in totality.

Cllr Manuel enquired whether there is progress in terms of the skills
development while the EPWP workers are employed.
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The MM informed the committee that for an EPWP worker to perform a
certain type of work they need to have that type of skills and then they will
also further be provided with training in that type of capacity. The MM also
reiterated that there are ministerial directives, and that the municipality is
complying with it, but it does not mean that there are not practical
challenges that are being faced.

Cllr Wilskut mentioned that there is a notion at the municipality that certain
ethnic groups are employed in certain position and if not, could this
information be made available to determine whether it is so or not.

Cllr Manuel enquired about the prospective requirements an EPWP worker
should have.

The MM referred to the ministerial framework and mentioned that perhaps
at the next meeting it would be beneficial to request that Chantelle Hill from
the EPWP Office attend to provide more clarity on matters of EPWP. The MM
also mentioned that the main aspect of EPWP is to provide training to
individuals in different fields.

The Chairperson stated that he noticed that EPWP is a concern and would
recommend that administration of the EPWP section sit in for the following
meetings to discuss some of these issues in more detail.

Cllr Manuel referred to TL 48 in terms of the municipality’s cemetery fencing
and stated that he noticed only part of that fence was restored or whether
the completion refers to the one side of the fence or not.

The MM stated that the new fence could not be seen from the outside but it
is rather more in the inside of the cemetery.

Cllr Mangali raised the issue in terms of informal settlements based on the
information that is provided at page 90. He would like to know who
calculated the number of informal settlements in North Mandela Square in
2022/2023 of 3500 and in the period of 2023/2024. He asked how could that
numbers be the same if there are an increase of informal structures in these
areas. As for all the other big informal settlements the numbers are also the
same, thus he is under the impression that this could not be the correct
figures unless it is an estimate. He requested that the correct numbers be
provided because his concern is that if the municipality budget for that total
of informal settlements then it would be a low amount compared to the
actual informal settlements.

The MM indicated that the information that was presented in this document
the most reliable count that was made at a certain point of time and there
was no formal count done yet. The MM stated that he is also aware of the
need expressed, but reliable information is needed for the estimate and
figures cannot just be changed.
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He is aware of the backlog of the housing issue. He also raised the issue of
the availability of land that needs to be purchased like for instance for the
Rawsonville community that was recently brought before Council.

Cllr Madlolo raised a concern about Stofland and the houses that are being
built in the informal settlements and what the municipality is doing about it.
He also mentioned that these houses are mostly built for foreign nationals.
His main concern is if the whole community were about to start building
houses without plans and permits then it would be a whole mess.

Cllr Wilskut indicated that the law enforcement department cannot respond
to the need of the municipality because the same municipality breaks down
the shack of one but allow others to erect shacks. Clir Wilskut mentioned
that the municipality is putting the wrong image out there where different
treatment is being given to the community out there in terms of the
erection and breaking down of informal settlements. He also mentioned that
there are no recent projects to address these issues of housing.

The MM indicate that this issue is much more complex than just expressing
the need for housing, for instance the provision of housing is a national
mandate. Therefore, the unfortune part is that national will through
message by the provincial agency indicate how many houses will be allocate
for the current year. The MM also mentioned the funding of housing grew
lesser every year and the unfortunate part is that the community is coming
to confront the municipality about houses that are not being built. Therefore
a multi-stakeholder engagement is needed to address all these challenges.

The MM also mentioned that based on his own assumption that the
municipality would never be able to provide for housing for this huge
backlog due to the constant increase of population. He welcomed the
perceived view and approach of Mr Mayeki that the concept of informal
settlements needs to be embraced, however it is a concept that would not
be well understood by many. Thus, the objective will be to see if decent
services could be provided to those specific parts. The MM stated that there
should be looked at the practical reality and see if something can be done to
address some of these issues in the meantime, but he is not implying that
the municipality will not provide formal housing. The MM also stated that
with regards to Clir. Madlolo’s concern, he already mentioned that a multi-
stakeholder engagement is needed where the law enforcement and SAPS
are included and to determine the main responsibility of each party but part
of the challenges are capacity, there are no sufficient staff in place.

Cllr Wilskut enquired on how much money was spend on last year’s budget
on informal settlements. He also mentioned that when some of the
residents of informal settlements lose their belongings due to fires, there is
no assistance from the municipality.

The MM stated that he cannot provide the exact figure at the moment as
this issue relates to the emergency assistance of the municipality and not
the service delivery budget.
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He mentioned that there were instances where residents of these informal
settlements were assisted due to burnt electricity boxes out of municipal
funding.

Cllr Wilskut pointed out that electricity boxes are only provided in certain
informal settlement areas which gives the notion of a politically driven
agenda. ClIr Wilskut also mentioned that the same amount that is budgeted
for wealthy neighbourhoods should also be budgeted for informal
settlement because it is unfair.

Cllr Manuel raised an issue of the traffic circle on the R60 where there were
various complains about the circle, because trucks struggling to drive there
and people have died on that specific spot. He wanted to know what is being
done about this issue.

Mr. Steyn mentioned that they received complaints a year ago from Agri
Western Cape about the traffic circle and all the concerns regarding the
traffic circle. He indicated that from the investigation and accident reports
the perception is not correct that these accidents occurred due to the
traffic circle. There was only one incident but he would not elaborate on
that, there was also no increase in the number of accidents due to the
traffic circle. The maintenance of the circle is also ongoing, as for the
lightning at the circle it was vandalised but they are busy being addressed.
He added that if in the future the traffic flow increases, there would be
looked at providing a dual lane.

Cllr Steenberg enquired on the chances that small businesses could be
afforded the opportunity to get small contracts. She stated that if these
open spaces were kept clean where certain fires occur, it would not only
provide for the safety of the community but will also provide jobs for these
small businesses because the people that live around her enquire about
these opportunities.

The MM mentioned again that the EPWP’s portfolio needs to be reviewed,
but in the meantime the municipality has other contractors that would help
with keeping these areas clean especially in Avian Park. He also mentioned
that the old contracts of R30 000 does not exist anymore and there needs
to be a formal process regarding the procurement process.

Cllr Madlolo raised a point where ClIr Wilskut spoke in Afrikaans but was not
stopped, but when Councillor Mangali spoke in Xhosa in the meeting he was
stopped.

Cllr Mangali stated that the reason for this treatment is that the majority of
the committee is Afrikaans and that is the same treatment that is being
given in Council because of the majority that is dominating. He stated that
he does not have an issue with councillors that is speaking Afrikaans but it
should not dominate the meeting.
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Cllr Mangali mentioned the loss of water and electricity that is suffered by
the municipality due to these illegal water and illegal connections which are
mostly done so by the increasing establishment of informal settlements. He
also mentioned that there is a huge fight emerging in Zwelethemba between
those who have illegal connections and those who have to pay for these
services because it is unfair to those who pay and he fears that more will join
into these illegal connections to save money but in return the municipality
will lose more money. Thus, these issues of illegal connections should be
addressed. He also stated that some of the municipal workers refuse to go
and put the power on of some of the residents that do have electrical boxes
so they will also see no point in paying for electricity anymore.

The MM stated that there was a detailed discussion previously with Clir
Mangali and others with regards to these challenges. Part of the discussion
was that if the illegal connection of electricity is removed then there will be
a need for legal electricity connections to be provided that can serve as a
support base for others that are still busy with the illegal connection, but
they are busy with this process however it is complicated at this moment
but their busy with this process.

The Committee took a half hour lunch break.

The committee is satisfied with the document and the clarity explanations
given by the administration.

Mrs. Hansen (Manager: Annual Financial Statements, Assets and Reporting),
took the committee through the financial statements.

Cllr. Mangali requested clarity with regards to the decrease in permits and
licences.

Mrs. Hansen explained that applications for permits and licences happen on
an ad hoc basis as the municipality cannot predetermine how many people
will apply for permits and licences. She proceeded to take the committee
through the financial statements.

Clir. Steenberg enquired whether there were any funds allocated to repair
the rental units at Roux Park.

The MM explained that the municipality received R3.4 million which was
allocated incorrectly as a grant instead of a transfer. The MM indicated that
the R3.4 million was intended to improve electrical problems within the
rental units transferred to the municipality by province.

Mrs. Hansen proceeded to take the committee through the expenditure
within the financial statements.

Cllr. Steenberg requested clarity regarding whether EPWP is a national
programme.
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The MM confirmed that EPWP is a national programme, and the municipality
was provided with a grant of R3.2 million but due to the need in our area the

municipality had to add to the R3.2 million thus the expenditure is more than
the grant.

Mrs. Hansen proceeded to take the committee through the expenditure and
cash flow.

Cllr. Mangali mentioned that the accountants are too clever and use words
that the councillors do not understand and suggested that the financial
statement be presented to the committee earlier in the meeting and not
after lunch.

The MM and Mr. Esau assured the committee that the financial report
provided is audited and verified by the Auditor General and Internal Audit to
provide assurance on the accuracy to Council.

Cllr. Mangali thanked the MM for informing the MPAC that the municipality is
financially healthy.

The MM expressed that time as a factor should always be considered and
everything cannot be done in one (1) year.

No resolutions were taken by the committee.
6) CLOSING
6.1 Date of next meeting:

Thursday, 02 December 2024, 09:00 - 15h00 (SSS Estuary Room, 51 Baring
Street, Worcester).
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7. MINUTES OF THE MEETING OF 02 DECEMBER
2024

1) OPENING AND WELCOMING

The chairperson welcomed all present and requested Clir T. Manuel to open
the meeting with prayer.

A moment of silence was observed in respect of the atrocious accident that
occurred, where people lost their lives.

The Speaker was invited to provide clarity on the language and tools of
trade issues.

Cllr Mangali, the member most affected by the issues, was not yet in the
meeting and the committee was worried that the information must be
repeated as in every other meeting.

In his oversight role the Speaker has gathered from the minutes of the
previous meetings that punctuality is of great concern. The Speaker recited
and paraphrased the rules of order regarding the consequences of absence
and meeting attendance.

It is unacceptable for a committee member to arrive late without an apology
and then expect the committee to open the discussions that was already

done to accommodate them. This behaviour impacts the functionality of the
committee. The Speaker urged the Chairperson not to allow such behaviour.

The tools of trade: The Speaker expressed that each councillor receives an
allowance of R3917 per month to obtain a device and purchase data, thus
councillors cannot insist on tools of trade to be provided. Assistance was
offered to councillors who have credit challenges.

The interpreters: For years MPAC was conducted in this way, without
interpreters. Interpreters are very expensive, and it is customary that
meetings are conducted in English. When a councillor feels constrained a
solution can be found to overcome the problem, by getting one of the
colleagues to ad hoc translate. The Speaker urged the committee to have
respect for each other’s languages.

Cllr Wilskut: Rules of Council applies to MPAC. Council has interpreters
because they accepted the challenge of the language barrier. It is unfair to
expect someone to speak in a language that is not his. This meeting is
equally important as Council therefore the same rule must apply regarding
the language barrier.
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The Speaker welcomed councillor Cllr Mangali as he joined the meeting. He
explained the discussion regarding the language issue, and that members
must not feel that their language is of lesser importance. The approach and
preferred way is for the committee to try to proceed in English as far as
possible.

Cllr Mangali accept the proposal of the Speaker and indicated that he only
had an issue in the beginning when the meetings were commenced and
concluded in Afrikaans.

After a back-and-forth deliberation regarding the language barrier and the
availability of an interpreter, the Chairperson requested a 10-minute break

to have a discussion on the way forward with the committee. On request of
Cllr Manuel the administration will come back with the approved language

policy.

The MM assured the committee that the administration will provide an
interpreter if needed.

2) OFFICIAL NOTICES

a) Disclosure of interests

None

b) Applications for leave of absence

Cllr G Daames and ClIr R Farao rendered apologies.
3) COMMUNICATION

a) Interviews or presentations by deputations
None

b) Birthdays of MPAC Members

None.

c) Statements by the Chairperson

Carry on with the business of the day.

4) CONFIRMATION OF MINUTES OF THE AGENDA

a) 4th MPAC Meeting for the financial year 2024/2025: 2024-09-18

The summarizing version of the minutes was rejected by the committee. It
was expressed by the committee that they prefer the more detailed version.
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This was proposed by CliIr C. Wilskut and seconded by ClIr S. K. Madlolo.

Cllr Manuel expressed his concern regarding the lack of structure in the
meeting and indicated the committee is jumping around and not getting to
where they need to go which is time consuming.

Cllr Wilskut requested the Chairperson to take the committee through the
recommendation that is already on the table.

Mr. Cloete explained that in the current minutes no recommendations were
taken. In the previous meeting no recommendations were formulated. Even
though summaries of the meetings were taken, no recommendations were

made. He indicated that Cllr Manuel even congratulated the administration

on a well-prepared document, and he was satisfied with the feedback given
on the clarification questions.

The MM informed the committee that after a discussion with Mr Cloete he
highlighted a few critical issues that must be addressed in the oversight
report. In the quarterly meetings going forward the following must be
addressed:

i) Housing, the timelines, the process and progress on Transhex, upgrading
of rental units.

ii) The HDA process to formalize the area to see what type of services are
going to be delivered to the public.

iii) The maintenance of the RSEP facilities should be reviewed.

iv) The timelines with regards to the sewer system and problems.

10:23 Clir S. Steenberg joined the meeting

Cllr Steenberg raised a clarity question on the spending of the R3.2 million at
the Roux Park rental units and enquired whether it was solely for upgrading
or include the electrical part as well.

The MM explained that the R3.2 million was received from Province for the
upgrading but the electrical part will be a priority. He further explained that
the municipality will use other funding to do upgrades on the other rental
properties. This was emphasized by Cllr Jacobs.

The MM indicated that the timelines regarding housing and rental units will
be discussed at the quarterly meetings.

The MM gave clarity to Cllr Mangali regarding the funding for Roux Park and
indicated that it was not moved but incorrectly allocated as a grant instead
of a transfer. He explained that the progress on the project is at the
specification stage of the procurement process, the next stage will be
advertising, thereafter evaluation and then allocation of a service provider.
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5) STATUTORY BUSINESS

The committee requested the administration to guide them after each
meeting on where the next meeting will start.

Cllr Wilskut had a few questions and was fine that the administration come
back and provide the answers if not now:

1. When the management report will be available?

2. When will the committee deal with the AG’s report?

3. When will they deal with the financial statements?

4. In which directorates were underspending?

5. Was the budget spent and spread equally and fairly?

6. Was it ward based or area based (High street being the middle) previously
disadvantaged areas?

7. Dealing with the losses, is there improvement?

8. The budget of the Mayor, funding to NPO’s - Where is the list? Does it form
part of the annual report? It was promised in the past.

The MM responded as follows:

The financial statements were dealt with in the previous meeting which the
councillor left early. The losses were also explained in the previous meeting.
There is an improvement in comparison to last year. The municipality is
looking into a transfer from illegal to legal wiring.

The MM informed that at the previous meeting the financial statements
were dealt with. He provided the committee with an explanation with
regards to the current capital budget and indicated that the big capital
projects included the upgrading of the pipeline in Rawsonville; the
upgrading of the Rawsonville sewer works; the upgrade of sewer
pumpstations at Zwelethemba, Avian Park and Somerset Park; Pipe
Replacement at Kwinana Street and Roux Way; and the improvement of the
erosion protection of the Hexriver at Zwelethemba.

The spreading of the budget:

The operational spent was more at the previous disadvantaged side where
the following happened: illegal dumping, insufficient infrastructure due to
population growth.

The big projects were:

1. The upgrading/replacement of a pipeline in Rawsonville, across the town.
2. The upgrading of the Rawsonville sewer works.

3. The upgrading of the sewer pumpstations; Avian Park; Somerset Park;
Zwelethemba.

4. Replacement of pipes in Kwinana Street and other pipes that were
identified through the pipe cracking process.

5. Replacement of a waterpipe feeding from Fairy Glen.

6. Erosion protection in the Hex River at the Zwelethemba.
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7. The resealing of roads in disadvantage areas (95%) are mostly done. The
challenge is the building of roads. All the roads in ward 8 was built last year.
A deviation will be signed off to complete the building of roads in ward 21
which could not materialize due to tender procurement challenges.

The MM stated that the municipality moved beyond only spending in certain
areas and indicated that approximately 90-95% roads in previously
disadvantaged areas have been re-sealed. He added that there was
tremendous progress with regards to the building of roads and mentioned
that last year the municipality built all roads in Ward 8 (Zwelethemba). He
added further that the roads are in process to be erected in Ward 21 but
unfortunately there were challenges with the contractor. He explained that
Council will be notified of the deviation as the first contractor withdrew, the
second contractor could not deliver and has been blacklisted, and the third
contractor, who was part of the tender process, will be appointed to ensure
that roads are not left open and unsafe. He expressed that there is a bigger
need in previously disadvantaged areas and the municipality does have
dedicated processes in place to address the need, thus most of the
previously disadvantaged areas have been registered for MIG (Municipal
Infrastructure Grant).

The MM assured the committee on the equal spreading and spending of the
budget but informed that the need is much bigger. The administration has
dedicated plans in place to address the need. Areas are registered at MIG as
the money become available.

The audit report is available today. It is not a must that the MM provide the
committee with the management report, but he will make it available.

The MM indicated that the Audit report and management report is available.
He explained that the performance report indicates that there is
improvement with regards to losses of the current financial year in
comparison to the previous financial year. He mentioned that solutions are
being sought for illegal wiring, in collaboration with ward councillors, to be
replaced with legal electricity subject to the restriction in certain areas.

Cllr Wilskut suggested that the extra questions must be parked or
forwarded to be answered at the next meeting, otherwise he will take it to
Council. Cllr Wilskut proposed that the meeting process to formulating the
resolutions.

Cllr Manuel needed clarity on an entry in Chapter 3 regarding the spending
or not spending of the budget at Louis Lange circle. What happen to the
money? Was it shifted somewhere else?

The MM explained the multi-year project, R10 million spent in previous year
and the R8 million spent in the year under review. Only reporting and
reflecting the spending in this specific year.
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Resolution: The performance part of the report is accepted as indicated by
Cllr Manuel in the previous meeting. No comments or questions were raised
by the committee.

Administration will still answer questions until the report is finalized.

Housing question:

Cllr Wilskut at this stage raised the question on the backlog of housing,
whether there are movement. The figures on Pg 88/89 cannot be correct, it
is not a reflection of the truth. Outdated data hinders the administration to
plan better. Changes will have an impact on the budget. What is the
meaning of outside municipal area?

The MM: Currently only 150 houses have been built in Transhex. Part of the
timeline of the housing portfolio, as the MM previously mentioned to be
discussed is the registering of the Touwsrivier process; additional houses
will be built for Transhex and the purchasing of land for development in
Rawsonville. The formalisation of Old Mandela and Aspad.

The MM explained that the figures given was the most reliable given. There
needs to be a review process to ensure reliable, acceptable figures. On the
way forward the MM concurred with the review of the housing portfolio to
be discussed in the quarterly meetings but meanwhile it is important that
the figures get sorted out. In the past ward councillors would inform the
administration of growth in the area whereby the municipality provide
assistance like toilets, etc.

Mr Malgas explained the meaning of the outside municipal areas:
Beneficiaries not from BVM but registered an interested on the housing
waiting list. The stats are linked to the registered public on the waiting list.
Advocate Planga will provide an updated report on the housing portfolio to
address the concerns of the councillor.

After deliberation on the role and purpose of MPAC the committee took a
10min body break.

After the break Mr. Malgas took the committee through Chapters1,2,5 and
gave an overview of the chapters.

No recommendations are expected but MPAC may have a view on the
chapters.

Mr. Malgas indicated that Chapters 3 and 4 was duly audited by the Auditor
General and will stay as is. These chapters were signed off by the AG.

Mr. Malaka gave an overview of the Audit report (Chapter 6). He relays that
there were no findings on all spheres and all compliance were met.
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Cllr Wilskut indicated that he will read through chapter 6 and forward his
guestions.

Mr. Cloete explain that MPAC according to the workplan must make a
recommendation to Council at the next Council meeting of the 12th of
December 2024. Based on the planned program MPAC will only have 1 day
available to provide an oversight role, taking into account all the
outstanding questions. MPAC can still constructively engage on the
document before it goes to council and be pro-active.

The Chairperson relayed the feeling of the committee is that there is no
need to meet tomorrow because the report must still go to council.

The committee is satisfied that the administration come with a draft for
recommendations that will be discussed and amended on Thursday and
Friday if needed.

The Chairperson adjourned the meeting in good order.

6) CLOSING: Meeting adjourned at 14:18

Thursday, 05 December 2024, 09:00 - 17h00 (SSS Estuary Room, 51 Baring
Street, Worcester).
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8. CONCLUSION

The Constitution of the Republic of South Africa, 1996 establishes the Auditor-
General of South Africa as a state institution supporting constitutional
democracy. Moreover, the Constitution acknowledges and guarantees the
independence of the Auditor-General of South Africa (AGSA), stating that the
AGSA must exercise its powers impartially, without fear or favor.

Every year, the AGSA produces audit reports for all government departments,
public entities, municipalities, and public institutions. Over and above these
entity-specific reports, audit outcomes are analyzed in general reporting
covering both the Public Finance Management Act (PFMA) and Municipal Finance
Management Act (MFMA) cycles. AGSA reports are typically presented to
legislators with a direct interest in the audit, such as Parliament, provincial
legislatures, or municipal councils, as in the case of Breede Valley Municipality's
audit report.

Breede Valley Municipality received a "Clean Audit” for the 2023-2024 Financial
Year, from the Auditor-General South Africa (AGSA).

Opinion: “the financial statements present fairly, in all material respects, the
financial position of the Breede Valley Municipality as at 30 June 2024, and its
financial performance and cash flows for the year then ended in accordance
with Standards of Generally Recognised Accounting Practice (GRAP)_and the
requirements of the Municipal Finance Management Act 56 of 2003 (MFMA) and
the Annual Division of Revenue Act 5 of 2023 (Dora).”

The Committee wants to thank the Auditor General for their performance in
auditing the annual financial statements, predetermined objectives, and
compliance within Breede Valley Municipality; and to thank the Audit Committee
for their role as an oversight body.

In addition, the Committee expressed gratitude to the Administration for their
cooperation and acknowledged and complimented their prudent financial
management.
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9. RESOLVED BY THE MPAC / OVERSIGHT

Members of the MPAC agreed to recommend that Council approve the Annual
Report without any reservations.

Recommendations:

e That MPAC having fully considered the 2023-2024 Annual Report of the Breede
Valley Municipality and the representations thereon, recommends the adoption
of the Oversight Report and the approval of the Annual Report without
reservations.

The MPAC recommends the following additional points for review and
improvements by the Administration to Council for consideration:

e Underspending budget on capital projects to be improved.

» Housing backlogs and maintenance of rental units to be reviewed.

e RSEP facilities and sports facilities to be improved.

e Further improvement of sewer system.

e Permanent employment and EPWP opportunities to be improved.
 Development of informal settlement areas and provision of basic services.
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2023/24 was once again a year in which the people of the
Breede Valley showed resilience and positive power. It was a
year filled with many things BVM staff and residents are used

to, and some things which were fairly new to everybody.

It gives me great pleasure to present this annual report to you.
This report will take the reader along on the journey BVM
residents and officials walked during the 2023/24 financial
year. Like any journey, there were some uphill or rocky
sections but thankfully many more smooth roads we travelled

on.

I want to start with good news the municipality received during
the year in review: BVM received top ranking in the latest GPI

report.

As the Breede Valley Municipality (BVM), we were delighted to
announce that we were officially ranked number two out of 26
large towns local municipalities within Category B, based on
the Governance Performance Index (GPI) rankings published
by the Good Governance Africa (GGA). In the same report, we
have been listed as one of the top four performing
municipalities in the Western Cape out of 24, a similar position

ranked nationally out of 205 municipalities.

This latest ranking indicates a substantial improvement in
terms of governance and performance between our previous
placement at 18th position in the last GPI report released in
2021, to the top level at both provincial and national context.
Obviously, we are pleased with the ranking and confident that
it will boost investor confidence in the municipality. In terms
of investors' confidence, it is significant since it validates our

exceptional effort and dedication to clean governance.

As a responsible municipality, we also acknowledge there are
still service delivery challenges in some areas. However, this
positive ranking shows the municipality is still headed in the

right direction. Our Municipal Manager, Mr. David McThomas,

reacted as follow: “We are pretty much sure that there is still
a lot that must be done, but obviously these are small steps to
give us a clear-cut indication that we are moving towards our
ultimate goals. | must admit, it would not be possible to
achieve such a remarkable milestone without the support of
our key stakeholders such as Council, community, and staff”

added McThomas.

The GGA is an independent research and advocacy
organisation focussed solely on improving governance in the
continent. It uses a ranking instrument that provides all
interested stakeholders with an index of municipal-level
governance performance. It also offers an assessment of how
individual local municipalities are performing in order to assist

in targeting interventions.

In short: we are on the right track but also know where we

need to improve.

To sum up some key deliverables we were engaged in during

the year under review, | would like to mention the following:
SERVICE DELIVERY:

This is what we are here for —to serve our people. We are here
to help create a life as comfortable and easy as possible to all
our citizens. Most of the time, we get this perfectly right, but
sometimes we don’t. Then we go back to the drawing board
and see how we can do better. Often, the public is simply not
aware of what we do. That is why we endeavour to actively
communicate our service delivery challenges and successes on

various platforms.

ADVERSE WEATHER INCIDENTS:

Global warming is here to stay. Unless we take drastic steps to
turn things around. In the meantime, we must navigate around

adverse weather incidents year after year. This year was n

exception as wind, rain and floods were again part of ou

o
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wintertime. The difference this year, was that we learnt
valuable lessons from similar events in the past and
implemented actions learnt from this. Our teams from Fire and
Rescue Services, Traffic and many other departments were
ready and very able when the storms and floods came. Yes,
some people were still displaced and in dire situations, but this
time round we knew exactly what to do, did it, and are taking

steps to prevent certain difficulties in future.
CRIME & SAFETY:

Unfortunately, the devastating and everlasting difficulties
around issues such as gender-based violence, theft, gang
related activities and drinking and driving continues to be with
us. We will never stop caring about the victims of these social

ills.
INDIGENT SUPPORT:

As usual, the Municipality assist communities in general,
especially the unemployed, the elderly and other vulnerable
groups wherever and however it is possible. We continually
encourage them to apply for indigent subsidy on municipal
services. My office will, whenever possible, assist to lessen the
burden of poverty. As a caring Municipality, we are aware of
how difficult life has become and how much more difficult life

is for the vulnerable citizens within our community.
The following challenges remain problematic year after year:

e Violence in specific areas, prohibiting officials to
perform their tasks in a safe and accommodating
environment

e Delays in service delivery emanating from the
continuous deliberate

damage of municipal

infrastructure such as sewerage systems and

electricity substations

e Delays in service delivery due to theft of
infrastructure such as electricity overhead cable
e lllegal dumping of rubbish

e Load shedding

The Breede Valley Municipality in many respects lives up to its
vision with accolades for performing in governance and service
delivery. There are challenges but we will address them. With
the support of an active community sharing the responsibility
of governance, Council and staff will work shoulder to shoulder
to maintain a high level of service delivery, putting the
wonderful people of Breede Valley first. Thank you for

everyone’s contribution. Stay vigilant. Stay safe. Stay caring.

Our vision of a unique and caring valley of service excellence,
opportunity and growth depicts where the Breede Valley
wants to be within the greater Cape Winelands area. Our
mission informs the vision. By providing sustainable and
affordable basic services in a safe and healthy environment,
which promotes social and economic welfare through
participative governance in a committed service orientated
approach, and by appreciating committed staff as the
organisation’s most valuable resource and key to service

delivery, the vision will become reality.

During the past year Council experienced challenges and
highlights. With the support of the Mayoral committee,
Council and dedicated staff, we will strive to further improve
on service standards for all communities within the municipal

boundaries.

Ald. Antoinette Steyn

EXECUTIVE MAYOR
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MuniciPAL MANAGER’S MESSAGE

1.1 MUNICIPAL MANAGER’S MESSAGE

In the prior reporting period (2022/23), I’'ve cited that the

South African local government landscape remains
susceptible to the VUCA (volatility, uncertainty, complexity,
and ambiguity) dynamic. Key drivers of this dynamic include
(amongst others) escalating socio-economic challenges,
dwindling resource frameworks and increasing constituent
demands. If not effectively addressed, these circumstances
risk widening the expectation gap and threaten local
government’s ability to fulfil its core constitutional
mandate. Reflecting on the period under review, it is
evident that these complexities and challenges have
persisted throughout. As an administration, it is our
responsibility to proactively identify such
factors/challenges, plan and act accordingly to mitigate and
counteract the potential effects and monitor and review our
planning and implementation frameworks to ensure we
remain well-positioned to uphold our constitutional

mandate.

On this premise, it gives me great pleasure to present
Breede Valley Municipality’s (BVM) Annual Report for the
2023/24 financial period to all constituents associated with-
and passionate about the Breede Valley Municipality. At
BVM, we strive to uphold a high level of governance
proficiency and service delivery excellence whilst exercising
our custodianship. In addition, our vision of “a unique and
caring valley of service excellence, opportunity and growth”
compels us to render services guided by core public value
ideologies such as equity, impartiality, justice, honesty,
fairness, probity, continuity, secrecy, accountability,
transparency, and responsiveness. Coupled with the pursuit
of service excellence, we continuously strive to maintain
our clean (unqualified) audit outcome status, the
culmination of the extent of governance proficiency

throughout various facets of our organisation.

In the year under review, we’ve achieved great success,
built on the foundation of strong partnerships and
collaboration with civil society and the private sector. The
prioritisation of proper consultation, monitoring and
oversight of processes further fuelled the whole-of-society
approach in pursuing sustainable and equitable basic
service delivery. In terms of this special relationship with
our constituents, due care was taken to ensure that our
service delivery actions (as reflected in this report)
underpinned our strategic objectives as articulated in the
municipal Integrated Development Plan (IDP), the Budget
and Service Delivery and Budget Implementation Plan
(SDBIP). In this regard, the following highlights need

mentioning:

e Continuous prioritisation and implementation of astute
financial management principles to enhance and
safeguard the organisation's financial sustainability.
These simple yet essential principles enabled the
Municipality to achieve the following:

o A sustained revenue collection rate above 90%,
coupled with the subsequent ability to maintain
our investment trajectory in critical capital and
operational projects.

o A sustained capital budget (R293 359201 in
23/24), to maintain our investment-centric
approach to improve service delivery. The capital
budget was allocated to the following strategic
assets (amongst others):

Ll R69.6  million  towards  upgrading/
augmenting the municipal sewer network
and wastewater treatment works in hotspot
areas;

= R21.9 million towards  upgrading/

augmenting water networks (pipe-cracking)
infrastructure

and storage (pre-load

reservoirs);

o
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MuniciPAL MANAGER’S MESSAGE

R18.2 million towards road infrastructure
projects, including the reseal of pre-
identified tarred roads, upgrading of pre-
identified gravel roads as well as the
construction of a traffic circle at the High-
and Louis Lange Street intersection;

R82.8 million on electrical infrastructure,
including the Transhex electrical
reticulation system, alternative electrical
supply and the removal of mid-blocks in
Zwelethemba, the refurbishment of
substations and upgrading of high mast- as
well as street lights;

R63.4 million (excluding expenditure
recorded under the aforementioned
categories) on the implementation of ward
priorities, including the upgrading of gravel
roads, reseal of tarred roads, construction
of speed humps, erection of play parks,
repair/installation of high mast lights and
conducting phase 2 of erosion protection
within the Hex River (amongst others);
R14.8 million towards preliminary feasibility
studies, EIA’s and bulk infrastructure
planning and design linked to the
development of the two envisaged
industrial parks (adjacent to Avian Park and
Uitvlugt);

R3 million towards sporting facilities,
including (amongst others) the upgrading of
the Esselen Park Perimeter Fence; and

R1 million towards the feasibility
assessments, preliminary design and
related professional services linked to the

upgrading of municipal rental units

Continuous collaboration between the Breede Valley
Municipality and Worcester Business Improvement
District regarding CCTV security monitoring and urban
upgrade projects within the Worcester CBD, which
continues to contribute to the reduction of crime &
beautification within this particular area.

Continuous collaboration on the Transhex Human
Settlement development, spearheaded by the
Provincial Department of Human Settlements. We
continue to rigorously engage the Department to fast-
track the construction of the next phase of top
structures, which is anticipated to commence towards
the latter of the 2024/25 financial period or early in
2025/26. In addition, unlocking and fast-tracking the
municipal housing pipeline, remains a strategic
discussion with our provincial counterparts and
imperative on our inter-governmental agenda. We
recognise its potential to substantially alleviate the
housing backlog of 20 328 households, create
ownership, and stimulate the local economy.
Continuation of specialised business support initiatives
(in collaboration with strategic partners such as the
Department of Economic Development and Tourism
(DEDAT) and the Small Enterprise Development Agency
(SEDA) to aid key industries, corporates and businesses
in successfully navigating the challenging economic
climate. In addition, we’ve made significant strides in
conceptualising trading precincts and infrastructure to
support the informal economy. Our LED unit has
further made significant progress in drafting the Breede
Valley Investment Incentive Policy (finalisation
anticipated in the first half of 2024/25), which seeks to
showcase our offering- and attract potential investors
to the Breede Valley. This policy may serve as a major

catalyst to unlock the full potential of the envisaged
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industrial parks, and many other catalytic projects
earmarked for the region.

Stimulating the local economy by awarding product
and works to the approximate value of R12.5 million
(within the “formal written price quotation”
procurement classification — i.e. between R30 000 —
R300 000) to local companies within the Breede Valley
jurisdiction.

Spending approximately R14.2 million on municipal
Expanded Public Works Programmes (EPWP), yielding
519 temporary employment opportunities (translating
to 395.2 FTE’s) for beneficiaries throughout the
municipal area.

These highlights are indicative of the team’s
commitment to excel and continuously strive towards
service excellence, whilst experiencing extreme

adversity. Though we are proud of these
accomplishments, we recognise that there are urgent
challenges and inherent risks that require immediate
attention. These remain high on our planning agendas

and include the following:

VULNERABILITY OF INFRASTRUCTURE

Well-functioning and well-maintained municipal
infrastructure are a critical prerequisite for rendering
quality services and underpinning public value.
However, dwindling financial resources, rapid
population growth & infrastructure usage patterns
and frequent occurrences of infrastructure vandalism
(amongst others), continues to exert significant
pressure on the efficacy and sustainable lifespan of
municipal infrastructure. The municipality is not
exempt from these occurrences. However, clear action
plans and commitments remain in place to improve
service infrastructure (as mentioned in the highlights).

In addition, we are strategically leveraging our long-

term loan facility, in accordance with financial
sustainability principles, to augment the financial
resource requirements for critical infrastructure
projects. Coupled to this, proactive maintenance of
existing infrastructure will continuously be prioritised
to ensure that the useful life of all municipal
infrastructure is extended and maximum value for

money extracted.
VANDALISM OF INFRASTRUCTURE

The level of vandalism and sabotage inflicted on

municipal infrastructure, in particular electrical
infrastructure remains a great concern. Resources are
continuously allocated to repair vandalised
infrastructure and safeguard it; however, this is not a
sustainable practice as it adversely impacts the cash
flow and financial sustainability of the municipality
and deters our ability to render critical infrastructure
needed to enhance basic service delivery. It is
therefore imperative that communities and residents
take ownership of safeguarding infrastructure and use
it in a responsible manner. The Municipality will
continuously ensure that quality infrastructure is
provided and maintained to aid in service delivery, and
frequently communicate on responsible use and
safeguarding of infrastructure to promote longevity

and return public value.
HIGH FREQUENCY OF ILLEGAL DUMPING

Illegal dumping throughout the municipal area

remains a pressing concern. It reduces the

environmental appeal of our beautiful valley,

threatens environmental sustainability ~ and
community health and discourages potential investors
and guests from visiting our area. The Municipality
spends approximately R15 million per financial year on

illegal dumping, yet the problem persists. Whilst the

>
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Municipality is responsible for providing a clean and
healthy external environment, residents are
encouraged to take ownership in keeping our
environment clean —i.e. dispose litter, waste and any
other form of refuse within demarcated areas in
accordance with applicable procedures and policies.
The Municipality earmarks to enhance awareness and
educational campaigns on sustainable waste
management practices to promote a healthy and clean
external and living environment. Furthermore, we are
evaluating the effectiveness of our current solid waste
and area cleaning business processes and will
methodically implement the proposed changes.
Through mutual collaboration on this matter, we will
reduce the applicable expenditure bill and unlock
additional resources that could address important

socio-economic matters.
INCONSISTENT COMMUNICATION

Concerted efforts are being made to strengthen
internal- and inter-governmental collaboration in
order to ensure that communities receive holistic
information in a concise and timeous manner. While
there is still room for improvement in our
communication initiatives, we have made notable
progress in our efforts over the past year. Moving
forward, we aim to build on this momentum by
introducing more interactive and real-time
communication platforms to facilitate seamless
engagement between the municipality and its
constituent. Our ultimate objective remains to
enhance transparency, strengthen accountability, and

foster greater citizen empowerment and involvement

in municipal affairs.

GROWING EXPECTATIONS VS DWINDLING

RESOURCES

Whilst citizen demands and expectations continue to
grow, severe strain is placed on resource availability
across all spheres of government — particularly local
government. This is exacerbated by (amongst others)
poor economic conditions, growing unemployment,
poverty and inequality (triple threat). Though the
Municipality occupies an essential role in rendering
services and creating a conducive environment
responsive to citizen needs, the collaboration of civil
society and the private sector is imperative to realise

this goal.

LIMITED ACCESS TO DIGNIFIED HOUSING

OPPORTUNITIES

As poor economic conditions continue, increased
patterns of migration to established urban centres and
nodes can be expected. Coupled to this, municipalities
tend to experience spikes in illegal occupation and
land invasion as the housing backlog remains under
pressure. As housing and human settlements fall
within the domain of national and provincial
government, BVM will enhance collaboration with
these spheres of government in order to find feasible
solutions to systematically address the housing
backlog. In addition, occurrences of illegal occupation
and land invasion will be dealt with in a swift yet
dignified manner in order to ensure that land and/or
infrastructure earmarked for future development, is
appropriately safeguarded. Acts of illegal occupation
and land invasion further prohibits the Municipality to
adequately service such residents, hence, the need to

resolve such matters swiftly and amicably.
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As we continue to navigate this complex and challenging
path, we recognise the importance of oversight

functionaries such as the Council and all statutory

committees of Council, and commend the valuable
contribution made to couple efficient and clean governance
with service delivery excellence. In addition, we recognise
the invaluable contributions made by members of this
community. You have engaged us robustly and without fear
and held us accountable in executing our mandate. Through
committed administration, diligent oversight functionaries
and active citizenry, Breede Valley will remain resilient,
build on its achievements and progressively resolve
pressing challenges. This will not only underpin our vision of
“a unique and caring valley of service excellence,
opportunity and growth” but enable us to collectively foster
and bequeath a conducive environment for future

generations to prosper.

Yours in government

David McThomas

MUNICIPAL MANAGER
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CHAPTER 1: MuNicIPAL OVERVIEW

1.2 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW
1.2.1 Demographic information
a) Municipal geographical information

The BVM covers an area of approximately 3 833 km? stretching from the Du Toitskloof Mountains in the southwest to the
Kwadousberg in the southeast and includes the towns of Rawsonville, Worcester, De Doorns and Touwsrivier, as well as the rural
areas adjacent to and between these towns and the Matroosberg rural area. The town of Worcester lies on the N1 and has a major
railway link, which presents the town with a locational advantage that provides access to inland markets. The most striking feature
of the Breede Valley is its scenic beauty. Majestic mountains, fertile valleys, vineyards and vast plains covered with indigenous
semi-desert vegetation captivate the soul. Per the 2022 Census, the region had a counted population of 212 682, coupled with
54 284 households. Per the 2023 Municipal Socio-economic Profile, compiled by Western Cape Provincial Treasury, a 1.2% average
population growth rate is anticipated for the Breede Valley between 2023 and 2027. By applying this average growth rate to the
Census 2022 population and household statistics (i.e. baseline figures), the anticipated population figure and number of

households for 2024, equates to 217 794 and 54 935 respectively.

BVM: Area 3833km’
2022 Census 2024 Estimate
Wards 21 21
Population 212682 217794 WITZENBERG
Households 54284 54 935 S
Indigents 2022/23 2023/24
7999 7133
Property Valuation (2023/24)

29192 (R33.32 billion)

Budget (2023/24)

R1.743 billion

STELLENBOSCH
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LANGEBERG
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CAPE WINELANDS
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Figure 1: Breede Valley Municipal Area
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Wards

The BVM was formed in December 2000 encompassing the towns of Touwsrivier, De Doorns, Worcester and Rawsonville. The

Municipality is structured into the following 21 wards:

Ward ‘ Areas

1 The entire community of Touwsrivier, including business and residential areas and surrounding farms

2 Stofland and adjacent farms

3 Section of De Doorns town centre, Hasie Square, Ekuphumleni and adjacent farm areas

4 Section of De Doorns town centre, Orchard and adjacent farm areas

5 De Doorns and Worcester farming areas including Brandwag, De Wet and Sandhills, parts of Panorama, Altona
and Van Riebeeck Park

6 N1 Worcester entrance, Tuindorp, Bergsig, Van Riebeeck Park, Panorama, Hospital Hill, Hospital Park, Fairway
Heights, Bloekombos and part of Altona

7 Paglande, Meiringspark, Roux Park, De La Bat Way, Fairy Glen and part of Industrial Area

8 Part of Industrial Area, Hex Industrial, part of Roodewal and part of Zwelethemba

9 Roodewal area and part of Esselen Park (the Chessies)

10 Part of Hex Park, Part of Transhex and Roodewal flats

11 Parkersdam, Florian Park and parts of Esselen Park (the OVD), Hugosdorp, and Riverview

12 Part of Avian Park, Russell Scheme and CBD

13 Johnsons Park 1, 2 and part of 3, part of Noble Park, Hex Park, part of Avian Park and Riverview houses

14 Riverview flats, Part of Noble Park (Boland Collage and school) and Victoria Park

15 Langerug, Worcester West, Somerset Park, Leighton Park and Goudini Farms

16 Part of Zwelethemba and Mandela Square

17 Part of Zwelethemba

18 Part of Zwelethemba and farms from Overhex, Nonna etc.

19 Part of Rawsonville, Goedeman Park and outlaying farming community

20 Part of the centre of Rawsonville and areas towards N1

21 Part of Avian Park and surrounding informal areas

Table: 1 Municipal wards
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Figure 2: Municipal wards

Worcester
Worcester is located 120 km northeast of Cape Town on the N1 highway north to Johannesburg.

Worcester is the largest town in the BVM - home to approximately 125 000 people, including those people living on the
surrounding farms. It is an old town established in 1820 and named after Lord Charles Somerset’s nephew, the Marquis de
Worcester. In 1823 there were only 10 houses in Worcester. The town serves as the administrative capital of the Breede
Valley local municipality and as regional headquarters for most national and provincial government departments. The town
also serves as the hub of the Western Cape's interior commercial, distribution and retail activity with a shopping mall, well

developed central business district and infrastructure.

Worcester is considered as one of the largest wine growing regions in South Africa, both in number of vines and volume of

wine produced. The vineyards of Worcester produce roughly a quarter of all the country's wine, and the region has many co-

operative estates. There is plenty to see and do in the area and being so centrally situated to the surrounding towns,

Worcester is an ideal base from which to explore the region.

15
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De Doorns, Hex River Valley

De Doorns lies on the main route to and from Cape Town, Johannesburg and Port Elizabeth. With its wide range of services
and commercial facilities, De Doorns has become the business and shopping centre for the entire valley and surrounding
towns. De Doorns is a town with a particularly impressive cultural heritage. In 1819 De Doorns was proclaimed a sub-drostdy

of Tulbagh, after two farms had been bought for laying out a town. In 1822 De Doorns was proclaimed a full drostdy.

The little town of De Doorns lies at the centre of the Hex River valley, only one and a half hours’ drive from Cape Town, just
off the N1 and 35 kilometres north of Worcester, in the midst of South Africa’s table grape industry. This is a valley of rolling
vineyards, historical Cape Dutch homesteads and snow-capped mountains during winter that combine to make it one of the
most picturesque valleys, particularly during autumn when the different vines give rise to a display of variegated colour so

rich that all who see it are inspired and none left untouched by its beauty.

De Doorns literally translated means ‘the thorns’ in Dutch and refers to the Acacia thorn trees that dominate the Hex River
banks. De Doorns’ wine cellar boasts the longest harvest season in the world, from December through until April, and the
area exports approximately 23 million cartons of grapes annually. Farms here lie nestled between the Hex and Kwadous

mountains, which provide much in the way of hiking, mountain biking and rock climbing.
Rawsonville

Rawsonville is a small wine growing and farming community in the Breede River valley of the Western Cape province of South

Africa. The town is in a scenic portion of the valley on the eastern flanks of the Du Toitskloof mountains.

The climate is hinterland (further from oceanic influences) mediterranean with cool, rainy winters and warm, dry summers.
Due to its more inland location, winters can get frosty at times, with occasional heavy snowfalls on the surrounding high-

ground. Summers are generally pleasant although some February and March days can reach 38°C or higher.

The area is known for the Breede Kloof Wine Route with its assortment of cellars and wine estates. The economy remains
heavily reliant on serving the agricultural community, however tourism, in the form of weekend retreats, is becoming more
important to the town's income. Rawsonville is located 90 km to the east of Cape Town and 15 km to the west of the large

town of Worcester.
Touwsrivier

On 7 November 1877, the Worcester-Matjiesfontein section of the Cape Government Railways’ Cape Town-Kimberley main
line was opened to traffic. The line included a station, originally named "Montagu Road", where the line bridged the
Touwsrivier. The name was given in reference to the town of Montagu, which lies about 90 kilometres to the south by road.

In 1883 the station was renamed "Touwsrivier".

The town of Touwsrivier developed around the railway depot, at which locomotives were changed after the climb over the
Hex River pass. It was particularly busy because of the need to bank trains over the pass; banking locomotives were turned

at Touwsrivier to return to De Doorns. From 1924 it also served as the junction for the branch line to Ladysmith. The closing
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of the Ladysmith branch in 1981 and the opening of the Hex River tunnel in 1989 reduced the importance of Touwsrivier as

a depot.

Touwsrivier received municipal government in 1962 and with the transformation of local government in South Africa it has
been incorporated into the Breede Valley local municipality. It is in ward 1 of the local municipality, which in turn falls within

the Cape Winelands district municipality.

Touwsrivier is located at an altitude of 770 meters (2 530 ft.) on the southwestern edge of the Great Karoo, east of the Hex
River mountains and north of the Langeberg, at the point where the Donkies River flows into the Touwsrivier. It lies just to
the south of the N1 highway, 180 kilometres (110 miles) by road from Cape Town. The railway line passes through the town,

with the yards and depot being located just to the northeast. By rail it is 257 kilometres (160 miles) from Cape Town.

b) Population
Population size provides an indication of the volume of
POPULATION
demand for government services in a geographical space. It PER MUNICIPALITY
also serves as a planning measure to assist budget planners .' .
. _9_ @
L 4

to match available resources to address the relative demand s o b4
for services. Of the five local municipalities within the Cape ﬂ* 1#
Winelands District, Breede Valley recorded the second

largest population count (212 682) during the 2022 Census.
DRAKEMNSTEIN

276 800

equates to a 1.2% annual average growth rate. The 32.1%

This total is estimated to increase to 225 670 by 2027 which

estimated population growth rate of Breede Valley is STELLENBOSCH

175411
20.3%

Cape Winelands of 1.6%. [

therefore lower than the estimated population growth of the

BREEDE VALLEY
The adjacent figure indicates the total population per

municipality within the Cape Winelands District according to Figure 3: CWD Population per Municipality

the 2022 Census.
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c) Households

Using the Census 2022 household count (i.e. 54 284) as basis for calculating the household count in 2023/24 (considering the

1.2% average annual growth rate), the number of households in 2023/24 is estimated at 54 935.

The table below indicates the households and indigent households in the municipal area for various financial years:

Households 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
Number of
households in 48 445% 49 7307 49 106* 49 571*% 49 865* 49 894% 54 284" 54935

municipal area

Number of indigent
households in 7 864 8 053 8596 8891 9556 9820 7 999 7133
municipal area

*Source: 2022 StatsSA Census
#Source: Municipal Economic Review & Outlook compiled by Provincial Treasury

Note: the 2022/23 figure reported in the 2023/24 Annual Report, has been aligned to the Census information and therefore differs from the
corresponding information reported in the 2022/23 Annual Report (as derived from the MERO)

Table: 2 Total number of households

The graph below shows that the total number of indigent households grew from 7 864 in the 2016/17 to 7 133 in the
2023/24 financial year

Households
60000
50000 g g —» —
40000
30000
20000

10000 n o —e -— ~————e

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

=8==Number of households in municipal
area

48445 49730 49106 49571 49865 49894 54284 54935

== Number of indigent households in

.. 7 864 8053 8596 8891 9556 9820 7999 7133
municipal area

=== Number of households in municipal area == Number of indigent households in municipal area

Graph 1: Indigent household representation within the municipal area

d) Key economic sectors and employment by industry
The table below indicates the Gross Domestic Product per Region (GDPR) contribution of each CWD municipal area in

2021and the forecasted GDPR growth in 2024. The information has been derived from the 2023/24 MERO:
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CHAPTER 1: MuNicIPAL OVERVIEW

Contribution to GDPR (%) Forecasted GDPR growth

R billion value 2021 2021 (%) 2024

Municipality

Witzenberg R11.3 13.3% 3%

Drakenstein R28 33% 1.1%
Stellenbosch R20.6 24.4% 1%

Breede Valley R16.2 19.2% 1.6%

Langeberg R8.6 10.1% 1.9%

;‘;;;’iciap e Winelands R84.8 100.0% 1.5%

Western Cape Province R764.7 - ‘ - ‘

Table: 3 Cape Winelands District GDPR contribution

In 2021, the Breede Valley municipal area recorded a GDPR of R16.2 billion while employing 75 389 people, 19.2% of whom
were informally employed. The economy of the Breede Valley is securely invested in grape farming, whether through the
cultivation of fresh grapes for the local and international markets or the production of wine. This leads to a labour force
skewed towards low-skilled (33.1%) and semi-skilled (31.5%) workers. The local wine industry also contributes to tourism, as
the area is popular for weekend getaways, sporting events and festivals. Worcester serves as the commercial hub of the
municipal area, resulting in the finance sector being the largest in terms of GDPR. The finance sector had a GDPR of R4.1
billion (25.2% of GDPR) in 2021 and is predominantly made up of business services such as those provided by bookkeepers,
insurers, lawyers and security specialists. This sector was also the leading source of economic growth in 2022. In addition,
Worcester is a centre for public administration. There is a strong local and Provincial Government presence in the town,
including the Breede Valley Municipality, Cape Winelands District Municipality, Brandvlei Correctional Centre, the Worcester
Regional Public Hospital and Brewelskloof Hospital, which is a specialist tuberculosis hospital, with 4 456 people being

employed locally by the public sector.

Other prominent sectors in terms of GDPR include trade (16.5% of GDPR) and manufacturing (14.0% of GDPR). The high
levels of urbanisation and large number of tourist activities contribute substantially to the vibrant trade environment in
Worcester. The leading manufacturers in the Breede Valley municipal area are the 22 wineries in the Rawsonville, Slanghoek,
Goudini and Breede River areas and the 11 wineries in the Worcester and De Doorns areas. Other manufacturing includes
agro-processing (Safari Dried Fruit & Nuts, Sasko bakery, RCL Foods and Breede River Valley Bottling) and the production of
packaging materials for fruit growers. The latter reflects the prevalence of the well-developed grape-growing value chain in
the area. In addition to encompassing a substantial number of agro-processing industries, the area is also home to Hextex, a

local fabric producer that reopened in 2022 after being closed in 2020 and 2021.

The livelihood of the De Doorns community primarily depends on grape production, with Modderdrift Boerdery,
Matroosberg Grapes and Mooigezicht Estates growing, packing and exporting grapes. Other companies, notably Hexco and

Sapex, provide export services for producers. In addition, Hexkoel has established itself as one of the leading packhouses in

De Doorns, having expanded its operations by 10 500m? in 2022 in response to expansion within the grape industry. The

well-developed value chain is favourable to local communities during times of growth and good market conditions such as

&
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CHAPTER 1: MuNicIPAL OVERVIEW

those that have prevailed in recent years, as evidenced by the strong growth of perennial crop production jobs (1 239 jobs)
in 2022. However, the dependence on grape production also makes the area vulnerable, an aspect that was apparent during
the 2018 drought. Furthermore, reliance on seasonal labour contributes to the area’s socio-economic challenges. The large
influx of workers increases the demand for housing and other services, often resulting in more people living in informal
settlements. Furthermore, the seasonality of work also contributes to alcohol and drug abuse, which has a negative impact

on the wellbeing of rural communities.

It is estimated that in 2022, the GDPR of the Breede Valley municipal area expanded by 2.7%, a substantial slowdown from
the 4.2% recorded in 2021. This decline in growth was primarily due to a 2.9% contraction in the agriculture sector, which
was severely affected by loadshedding, logistical challenges at the Port of Cape Town, the increased international
competition for table grape exports and rising input costs. Despite the contraction, the agriculture sector remains operating
at levels exceeding those of 2019 because of solid growth in 2020 and 2021. Other industries that contracted and continue
to operate at levels below those recorded before the COVID-19 pandemic include mining, manufacturing, electricity, gas and
water, construction and general government. The trade sector was one of the leading sources of economic growth in 2022,
contributing 0.8 of a percentage point to GDPR growth. However, it too has not yet fully recovered from the effects of the
pandemic, with high inflation, increased fuel prices and interest rate hikes lowering household purchasing power. These

challenging economic conditions resulted in 987 formal job losses across various industries in the Breede Valley in 2022.

Despite GDPR rebounding fully in 2021 from the COVID-19-induced recession of 2020, the job market continued to
deteriorate. However, in 2022 workers returned to the labour force, evidenced by the labour force participation rate
increasing to 64.9%. The recovery of business activities during the year led to new job opportunities, resulting in a 2.8
percentage point increase in the labour absorption rate. Improved labour market conditions in 2022 led to a decline in the
unemployment rate, which fell by 1.1 percentage points to 14.6%. While this decline in the unemployment rate will relieve
impoverished communities, the 2022 rate nonetheless remains above the unemployment rate of 2019 (11.6%), a reminder
that substantial economic growth is required to regain all of the jobs lost since 2020. To ensure that the local labour force
can be employed in new opportunities, skills development is essential, as more work has been available for semi-skilled

persons in recent years.

However, slow growth for employment may be on the cards. With the all-important agriculture sector expected to continue
its declining trend in 2023, GDPR is forecast to expand by just 0.5% in the course of this year. Fortunately, economic revival
is expected in 2024, when GDPR is forecast to expand by 1.6% because of anticipated strong growth in the trade and finance
sectors. Construction is also expected to contribute positively, as public sector expenditure on capital projects is likely to

boost the industry.
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GDPR (CURRENT PRICES) AND EMPLOYMENT, Breede Valley

- GDPR
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Figure 4: Breede Valley GDPR & Employment Statistics - Overview
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Figure 5: Breede Valley GDPR & Employment Statistics - Detailed

The narrative and supporting figures have been derived from the MERO, BVM Socio-Economic Profile and Stats SA (amongst
others). Therefore, more detail and information regarding Breede Valley Municipality’s key socio-economic and demographic

statistics may be obtained via the following links:

¢ MERO: 2023-24 MERO Cape Winelands District.pdf

e BVM Socio-economic Profile: PowerPoint Presentation

e Stats SA: Statistics South Africa | Census Dissemination

e Wazimaps: https://next.wazimap.co.za/?qeo=WC025
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1.2.2 Socio economic information

a) Socio economic profile

The figure below indicates the socio-economic profile of BVM:

>

BREEDE VALLEY

Breede Valley: At a Glance

Demographics Population estimates, 2024:
°
R:! Population A Households
ﬁ;ﬁ 217794 A 54935
(212 682 per 2022 Census) (54 284 per 2022 Census)
' Matric Pass Rate Gini Coefficient

g Learner Retention Rate

Poverty Head Count Ratio (UBPL)
Learner Teacher Ratio
Health
Primary Health | Immunisation Rate Maternal Motality Ratio ~ Teenage Pregnancies - delivery rate to
@ Care Facilities i NN women u/18
(per 100 000 live births)
-l 7 86.3% 27.2 13.9%
Safety & Security
ﬁ Residential Burglaries DUl Drug-related Murder Sexual Offences
{“' rimes
; Z 794 137 | 1380 77 195
Access to basic services
Water Refuse removal Electricity Sanitation Housing
84.7%  83.4% 97.2% 949% 87.7%
v T ¢ @A
Labour Socio-economic Risks
Unemployment Rate

(narrow definition) A

146% QU

Largest 3 sectors

Risk I: Job losses
Risk 2: Low leamer retention

Risk 3: Low skills base (labour)

Finance, insurance, retail

Wholesale & retail trade,
estate, and business services catering and accommodation Manufacturing
25.2% 16.5% 14.0%
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1.2.3 Municipal challenges

The following general challenges are experienced by the Municipality:

Challenges Actions to address

Skill shortages and high staff turnover

Implement staff retention strategy & prioritise the filling of
staff vacancies in accordance with the Recruitment and
Selection Policy, financial resources and best practices

Limited budget for maintenance or replacement of ageing
infrastructure

Design, implement, monitor and review revenue
enhancement strategies. In addition, critical maintenance
works (specifically relating to basic service infrastructure)
must be adequately prioritised and budgeted for. The
maintenance schedules should, in turn, be diligently
implemented and closely monitored

Poverty and increasing indigent households

Enhance the free basic services provision in the annual
budget. It is critical that municipal initiatives, linked to the
creation of an enabling environment for economic growth
and development, are duly resourced and supported in
order to address the poverty landscape within the locality

Limited capital reserves

Continuously review and implement revenue enhancement
action plans

Proliferation of informal settlements

Implement formalisation of informal settlement plans

Table: 4

1.3 SERVICE DELIVERY OVERVIEW

1.3.1 Basic service delivery highlights

Municipal challenges

The table below depicts some of the key municipal basic service delivery highlights achieved throughout the 2023/24

financial year (note: more detail and information is obtainable under the specific sub-sections throughout the report):

Highlights Description

Installation of four (4) generators

Installation of four (4) new generators at sewer & water
pumpstations

Replacement of main sewer pipe Rawsonville

New main sewer pipeline installed at De Nova Rawsonville

Pipe cracking / water pipe replacement

Replacement of new water pipeline section of Roux Weg

Fencing of pump stations

Four pumpstations were upgraded with concrete slabs and
six pumpstations were fenced with beta fence to safeguard
municipal assets

Pump procurement and replacement project

Procured two (2) mobile pumps and replaced nine (9)
submersible pumps

Procured gas detectors

Procured five gas detectors and received training on the use
and entry in confined spaces

Rawsonville WWTW upgrade completed

Upgrade of treatment works completed to increase
capacity from 0.24ML/day to 0.972ML/day

~—
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Highlights Description

Augmentation of storage capacity

Construction of 20 Ml service reservoir at Preloads

Wastewater treatment capacity

Augmentation of Wastewater Treatment Works

Refurbishment of substations

Refurbishment of Traub Street substations

Replacement program of residential prepaid meters

Replacement of approximately 70% of the meter base
within all wards

TID rollover of prepaid meter upgrades

Ongoing upgrades - 96% of upgrades completed within all
wards

Alternative supply of Zwelethemba area

Additional 11kV feeder underground cable installed from
Transhex to Zwelethemba substation

Construction of Hex River Erosion Protection stream of the Raymond Pollet Drive Bridge (Zwelethemba

Stormwater Erosion Protection of east embankment up

Access Road), as well as headwalls at the two (2) bridges

Table: 5  Basic services delivery highlights

1.3.2 Basic service delivery challenges

The following general challenges are experienced by the Municipality with regards to basic service delivery:

Service Area All Wards

BVM

Challenge Actions to address

e Change over to chlorine chip
feeders and HTH dosing for

National limited availability of 70 kg disinfection

gas cylinders e Chips and HTH are more costly
and less effective than chlorine
gas

e Procurement of emergency

generators to ensure continuous
Loadshedding electrical supply to the critical
pumpstations during periods of
loadshedding.

® Review and revise the
departmental organogram and
job descriptions (particularly job
requirements and criteria relating
to water & waste-water process
controlling) to ensure alignment
with Regulation 3630

Regulation 3630 promulgated to
register Process Controllers

e  Frequent testing of water quality
and in accordance with the SANS
241 standards and also the
municipal quality standards

e Regarding isolated complaints,
individual sampling and testing is
prioritised within the referenced
area to ensure safe water quality

Water quality complaints
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Service Area All Wards Challenge

Actions to address

In instances of water
discoloration, regular scouring of
water pipelines is conducted

High vacancy rate

Staff selection and recruitment
very slow process

Service delivery severely affected
by high vacancy rate

Cost of overtime, acting and ex-
gratia very high due to slow
recruitment and selection
process

Adverse weather conditions (i.e.
Abnormal rainfall, etc.) affecting lead-
times of key infrastructural projects

Excessive rainfall and high
precipitation were experienced
during the 2023/2024 financial
year. Works were planned and
executed to minimize the impact
on construction

Flooding of the Works

Excessive rainfall and high
precipitation were experienced
during the 2023/24 financial year,
which caused flooding of and
damage to the Works. These
events have caused damage to
various  construction  Works.
Preventative measures were
taken to reduce the impact on
construction

Project Funding

The MIG programme makes a
valuable contribution to the
funding of infrastructure for the
poor communities of Breede
Valley Municipality, however the
quantum of funding provided is
insufficient to address the
existing and future development
areas. Increasing the MIG
allocations allow the municipality
to address backlogs in a more
economical and  aggressive
manner

The lack of financial resources has
hampered the provision and
upgrade of Wastewater
Treatment Works to cope with
the existing and future
development areas.
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Service Area All Wards Challenge Actions to address

e The issuing of a Construction
Permit by the Department of
Labour took much longer than
the anticipated 30 days, which
delayed the commencement of
works at Touwsrivier Waste-
water Treatment Works. Revised
programmes will incorporate
measures to speed up the works
in order to complete the Works
by due completion date (30
January 2026)

Construction Permit

Table: 6  Basic service delivery challenges

1.3.3 Proportion of households with access to minimum level of basic services

The table indicates the total number of households that have access to the minimum levels of basic services:

Level of services 2022/23 2023/24
Electricity service connections 23430 23271
Water - available within 200 m from dwelling 34 740 35930
Sanitation - Households with at least VIP service 23976 23982

* Excludes Eskom households

# Data in line with SAMRAS and the database from the Department of Human Settlements: 2014 image count

Table: 7 Households with minimum level of basic services
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The graph shows the proportion of households with access to basic level of services:

Households with access to basic services
40000
35000
30000
4 25000
°
‘T 20000
(2]
=]
2 15000
10000
5 000
]
. A A Water - available within 200 m from Sanitation - Households with at
Electricity service connections . .
dwelling least VIP service
2022/23 23430 34740 23976
= 2023/24 23271 35930 23982

Graph 2: Households with access to basic services

1.4 FINANCIAL HEALTH OVERVIEW

14.1 Financial viability highlights

The following highlights were achieved by the Municipality regarding financial viability:

Highlight Description

The Municipality successfully managed to decrease water
Decrease of water and electricity losses losses. This improvement positively affected the revenue of
the Municipality

The Municipality has a fully functional credit control
department that stringently applies credit control procedures
Improvement of debt collection rate in line with the approved Credit Control Policy. All these
measures resulted in an improved debt collection rate in the
current year

The Municipality has a fully functional credit control
department that continuously aims to minimise fraudulent
Decrease in indigent portfolio indigent application. All these measures resulted in the
indigent portfolio decreasing from 7 999 to 7 133. This had a
positive effect on the cashflow of the Municipality.

Table: 8  Financial viability highlights
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1.4.2 Financial viability challenges

The following general challenges are experienced by the Municipality with regards to financial viability:

Challenge Action to address

Stringent budget control measures to ensure tariffs set during

Impact of inflation on revenue generation .
P & budget is affordable

Impact of an increase of town population on demand for Continuously strengthening controls to ensure everyone has
basic services access to basic services

Budgetary control measures are implemented to ensure a

The impact of inflation on the price of goods and services realistic budget are tabled before Council

Table: 9  Financial viability challenges

1.4.3 National key performance indicators — Municipal Financial Viability and Management (Ratios)

The following table indicates the municipality’s performance in terms of the national key performance indicators required in
terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and Section 43 of the
MSA. These key performance indicators are linked to the national key performance area namely municipal financial viability and

management.

KPA and indicator 2022/23 2023/24 Comments

The ratio measures the Municipality’s ability
to finance debt out of own funding. The ratio
slightly decreased from 33.28% in 2022/23 to
24.86 % in 2023/24, however the
Municipality is still able to finance debt out of
own funding based on its asset portfolio

Debt coverage- [(Total operating revenue-
operating grants received)/debt service 33.28% 24.86%
payments due within the year]

Service debtors to revenue- (Total The ratio improved from 14.00% in 2022/23
outstanding service debtors/ revenue 14.00% 14.19% to 14.64% in 2023/24 due to an increase in
received for services) revenue received for services

The ratio measures the Municipality’s ability
Cost coverage- (Available cash+ to pay its short-term obligations. The ratio
investments) / Monthly fixed operating 1.71 2.05 increased from 1.71in 2022/23 t0 2.05 in
expenditure 2023/24 due to the Municipality’s ability to

administer proper financial management

Table: 10 National KPIs for financial viability and management

1.4.4 Financial overview

The table below shows the financial overview of the Municipality for the 2023/24 financial year (all financial information

Original Budget Final Budget Actual

Details

R*

Income 1540638 115 1472 360 395 1451519613
Grants 253 593 000 301 690 220 283 700 553
Taxes, levies and tariffs 981 403 965 978 003 965 1005370580
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Original Budget Final Budget
Details
R*

Other 305 641 150 192 666 210 162 448 480

1396 357771

Less: Expenditure 1483 959 805 1450041732

Net surplus/(deficit) 56 678 310 22 318 663 55 161 842

*Note: All financial information reported in this table, aligns to mSCOA

Table: 11 Financial overview

The graph below shows the financial overview for 2023/24:

Financial overview for 2023/24
R'000
1 800000 000
1 600 000 000
1400000 000
1200000 000
1 000000 000
800 000 000
600 000 000
400 000 000
200 000 000
0 —
Income Expenditure Net surplus/(deficit)
Original budget R m Adjustment BudgetR m Actual R
Graph 3: Financial overview for 2023/24
1.4.5 Operating ratios

The following table contains the operating ratios for the 2023/24 financial year:

Expected norm % Variance

Detail

Employee cost 35 31.05 3.95

Repairs and maintenance 8-12 6.56 144 -5.44

Finance charges and

L 18 9.93 8.07
depreciation

Table: 12 Operating ratios
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1.4.6 Total capital expenditure

The table below shows the total capital expenditure for the last two financial years:

2022/23 2023/24

(R’000)

Original budget 318 550 190531
Adjustment budget 409 826 293 359
Actual 270819 234 621
Table: 13 Total capital expenditure
The graph below shows the total capital expenditure for the last two financial years:
Capital expenditure analysis
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Graph 4: Total capital expenditure
1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW

1.5.1

The following highlights were achieved by the Municipality regarding municipal transformation and organisational development:

Highlight

Council approved the staff establishment on 14 December
2023 (Resolution number C115/2023)

Municipal Transformation and Organisational Development highlights

Description

The Municipal Manager reviewed the staff establishment in
terms of the Local Government: Municipal Staff Regulations
(Regulation 890)

Review of job descriptions

In terms of the Local Government Municipal Staff Regulations
99.54% of all job descriptions on the staff establishment were
written and evaluated, and the required competencies in
terms of the Regulations were added to the job descriptions
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Highlight

Description

The Individual Performance Management and Development
Policy has been approved by Council on 26 March 2024. The
Municipality has finalised the setup of the automated
individual performance management system and is ready for
implementation from 1 July 2024

Individual Performance Management and Development

Table: 14 Municipal Transformation and Organisational Development highlights

1.5.2 Municipal Transformation and Organisational Development challenges

The following general challenges are experienced by the Municipality regarding municipal transformation and organisational

development:

Challenge Actions to address

Non-compliance with organisational design metrics in terms SALGA will liaise with COGTA to discuss the implications of the
of the Staff Regulations implementation of the Municipal Staff Regulations

Table: 15 Municipal Transformation and Organisational Development challenges

1.5.3 MFMA competencies

In terms of Section 83(1) of the MFMA, the accounting officer, senior managers, chief financial officer, non-financial managers
and other financial officials of a municipality must meet the prescribed financial management competency levels that are key to
the successful implementation of the MFMA. National Treasury has prescribed such financial management competencies in

Government Notice 493 dated 15 June 2007.

In order to assist the above-mentioned officials to acquire the prescribed financial competencies, National Treasury, with the
collaboration of various stakeholders and role-players in the local government sphere, developed the unit standards accredited

by South African Qualification Authority (SAQA).

BVM is committed to ensure that the relevant positions in terms of the abovementioned legislation comply with the necessary

competencies.

The table below provides details of the financial competency attainment levels amongst financial and supply chain management

officials as required by the regulation:

Total number of Total number of
Total number of Competency . . . .
. . officials whose officials that meet
officials employed assessments .
.. .. performance prescribed
Description by municipality completed
. . agreements comply  competency levels
(Regulation (Regulation 14(4)(b) . . .
14(4)(a) and (q)) and (d)) with Regulation 16 (Regulation
(Regulation 14(4)(f)) 14(4)(e))
Financial officials
Accounting Officer 1 1 1 1
Chief Financial Officer 1 1 1 1
Senior managers S56 3 3 3 3
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Total number of
officials that meet
prescribed
competency levels
(Regulation
14(4)(e))

Total number of
officials whose
performance
agreements comply
with Regulation 16
(Regulation 14(4)(f))

Total number of
officials employed
by municipality
(Regulation
14(4)(a) and (c))

Competency
assessments
completed
(Regulation 14(4)(b)
and (d))

Description

Any other financial officials 2 2 0

Supply chain management officials ‘

Heads of supply chain

management units 2 2 0 2
Senior Manager: SCM 1 1 0 1
TOTAL 10 10 ) 10 ‘
Table: 16 Financial competency development: Progress report
1.6 AUDITOR-GENERAL REPORT

The Auditor-General of South Africa has a constitutional mandate and, as the Supreme Audit Institution (SAl) of South Africa, exists
to strengthen our country’s democracy by enabling oversight, accountability and governance in the public sector through auditing,
thereby building public confidence. In short, the Auditor-General checks the spending of public money by looking at whether it

has been used ideally and for the purposes intended. This is done by annually checking all government spending.

The Auditor-General’s annual audit examines 3 areas:

e Fair presentation and absence of significant misstatements in financial statements
e Reliable and credible performance information for predetermined objectives
e Compliance with all laws and regulations governing financial matters.

There can be 5 different outcomes to an audit, once the municipality has submitted their financial statements to the Auditor-

General, which can be simply defined as follows:

Unqualified audit without findings: The financial statements are free from material misstatements and there are no material
findings on reporting on predetermined objectives or non-compliance with legislation. This is commonly referred to as a

“clean audit” outcome.

Unqualified audit with findings: The financial statements contain material misstatements. Unless a clean audit outcome is
expressed, findings will be raised on either reporting on predetermined objectives or non-compliance with legislation, or both

these aspects.

Qualified audit opinion: The financial statements contain material misstatements in specific amounts, or there is insufficient

evidence to conclude that specific amounts included in the financial statements are not materially misstated.
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e Adverse audit opinion: The financial statements contain material misstatements that are not confined to specific amounts,

or the misstatements represent a substantial portion of the financial statements.

e Disclaimer of audit opinion: Insufficient evidence was provided in the form of documentation on which to base an audit
opinion. The lack of sufficient evidence is not confined to specific amounts or represents a substantial portion of the

information contained in the financial statements.

BVM implemented MGRO as initiated by Provincial Treasury. MGRO is a Municipal Governance and Review Outlook plan to

monitor the performance of municipalities within certain focus areas to ensure clean administration within the Western Cape.

The key control exercise, which is a quarterly assessment initially implemented by the Auditor-General to monitor performance
of the municipality, was performed in-house by the Internal Audit team of BVM for the 2023/24 financial year. The findings of the
quarterly assessment, together with the audit findings of the previous year, a complete compliance list and the emerging risks
identified by the Auditor-General and top ten risks of each directorate were included in the MGRO document to ensure good
governance. Progress is being followed up on a continuous basis. MGRO has been included on the dashboard of the Municipal

Manager and action plans are monitored on a regular basis.

1.6.1 Audited outcomes

The table below illustrates the audit outcomes for the past six years for BVM:

2017/18 2018/19 2020/21 2021/22 2022/23 2023/24
Unqualified " Unqualified Unqualified Unqualified Unqualified

audit without Unql.]al'f.'ed audit without audit without audit without audit without

Status findings a:d:;c'wnh findings findings findings findings

indings
(Clean Audit) & (Clean Audit) (Clean Audit) (Clean Audit) (Clean Audit)
Table: 17 Audit outcomes
1.7 IDP, BUDGET AND PMS PROCESS

The table below provides a summary of the key activities planned for implementation throughout July 2023 — June 2024 (i.e.
2023/24 financial year). These activities serve (amongst others) as the point of departure for compiling & finalising the 2"
review/amendment of the 5th Generation IDP (2022/23 — 2026/27) pertaining to the 2024/25 financial period, the 2024/25 Budget

and the 2023/24 financial- and performance reporting cycle respectively.

RESPONSIBLE

ACTIVITIES DUE DATE LEGISLATION PERSON/STRUCTURE

ANALYSIS PHASE

Preparation of the draft 2024/25 Executive

IDP/Budget/Performance Management Time Management/BVM
JULY 2023 Schedule (hereafter referred to as the Time MFMA 521(1)(b) Management//IDP & PMS

Schedule) for implementation in the 2023/24 Unit

financial period
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ACTIVITIES

DUE DATE

LEGISLATION

RESPONSIBLE
PERSON/STRUCTURE

Executive/Senior Management to discuss &
provide input on the draft Time Schedule & to
ensure internal alignment

Executive
Management/BVM
Management//IDP & PMS
Unit

Engagement with the Provincial Department of
Local Government & Cape Winelands District
Municipality to ensure alignment, coupled with

PGWC/CWDM/IDP & PMS

the submission of the draft Time Schedule to Unit
them for input
- - DLG/E ti
Address provincial IDP Assessment findings el
. . Management/BVM
(subject to the receipt of correspondence from MSA S31
- Management/IDP & PMS
the Provincial DLG) ;
Unit
Executive Mayor initiates planning for next
three-year budget cycle in accordance with co- Executive Mayor/Executive
S . MFMA S53
ordination role of budget process and review of Management
previous year’s budgeting process
Accounting Officer, Executive Management and Executive
Senior Management of municipality review MSA S76-81 Management/BVM
options and contracts for service delivery Management

Approve and announce new budget schedule
and set up committees and forums after
consultation on performance and changing
needs

Executive Management

Submission of 2022/23 Q4 performance inputs
by BVM Management

Executive
Management/BVM
Management/IDP & PMS
Unit

Tabling & submission of the unaudited Q4
SDBIP Performance Report (for last quarter of
2022/23) to Council & stakeholders

MSA S41 (1)(e); MFMA S52
(d); MPPR Reg. 14

Director Strategic Support
Services/IDP & PMS Unit

Finalisation of S57 Performance Agreements &
submission to the Executive Mayor & Municipal
Manager for approval by no later than 31 July
2023 (subject to not being concluded during
June)

MFMA S69 MSA S57

Executive Mayor/Executive
Management/IDP & PMS
Unit

Tabling the approved SDBIP & S57 Performance
Agreements in Council for notification purposes

Council/Executive
Management/IDP & PMS

Unit
Commence with the preparation/review of Executive
Sector Plans for consideration/incorporation in Management/BVM
the 2024/25 IDP & Budget Management
Preparation of the 2022/23 draft Annual Executive
Financial Statements & collation of user input . Management/BVM
into the 2022/23 draft Annual Report & Annual MFMA $126(1)(a); MSA 546 Management/IDP & PMS
Performance Report Unit

AUGUST 2023

Roll-Over Budget tabled to Council (by the 25t
of August)

Aug 2023

MFMA S28(2)(e), MBRR
23(5)

CFO/Budget & Costing Unit
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ACTIVITIES

DUE DATE

LEGISLATION

RESPONSIBLE
PERSON/STRUCTURE

Executive Mayor tables the Time Schedule in

4

/

Council Aug 2023 MFMA S21,22, 23 MSA S34 Council/IDP & PMS Unit
Submit approved Time Schedule to National

Treasury, Provincial Treasury, Department of .
Local Government and the Cape Winelands Aug 2023 IDP & PMS Unit
District Municipality

Publication of the approved Time Schedule in .
order to meet AG audit requirements IDP & PMS Unit
Review comments received from DLG (where IDP Steerin
applicable) on the 2023/24 IDP document (1° . = .

; th - Committee/Executive
review or amendment of the 5" Generation IDP Management/IDP/PMS unit
2022 - 2027) g

IDP Steering Committee /
Self-assessment to identify gaps in the IDP Executive Management /
process BVM Management /
IDP/PMS unit
Review situational analysis to identify changing IDP Steering Committee /
community needs and challenges IDP/PMS unit
IDP Steering Committee /
Review of Municipal Strategies, Objectives, Executive Management /
KPA’s, KPI's and targets BVM Management /
IDP/PMS unit
Accounting Officer submits final draft Annual
Financial Statements and Annual Performance Accounting
Report (pertaining to the 2022/23 financial Aug 2023 MFMA S126(1)(a); MSA S46 Officer/CFO/Director
period) to the Auditor-General by 31 August Strategic Support Services
2023
Continue with the compilation of new- or the Executive
review of existing Sector Plans for consideration Management/BVM
and incorporation into the 2" review / 1° Management/IDP & PMS
amendment of the 5t Generation IDP Unit
Commence with the compilation/review of Community Development
ward-based plans to identify ward priorities Unit/ IDP & PMS Unit
Continuation of 15t round of ward report-back .
. d Community Development
meetings & commencement of 2" round of Unit
ward committee meetings
SEPTEMBER Review and prepare the Vision, Mission and .
2023 Objectives linked to the 2" review / 1°t Executive Managernent/IDP
th ) & PMS Unit
amendment of the 5" Generation IDP
Review of provincial and national government .
. MFMA S35, 36, MTBPS IDP & PMS Unit
sector and strategic plans
Consider provincial and national sector specific
programmes (schools, libraries, clinics, water,
electricity, roads, etc.) for preliminary MFMA S35, 36, MTBPS IDP & PMS Unit
alignment/inclusion in the 2" review / 1%t
amendment of the 5th Generation IDP
Audit of performance measures
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ACTIVITIES

DUE DATE

LEGISLATION

RESPONSIBLE
PERSON/STRUCTURE

Assess municipal performance and identify
where changes are needed for next 3 years
[incorporate community inputs]

Executive Management/IDP
& PMS Unit

Review the municipality’s performance

Internal Audit/IDP & PMS

MPPR Reg. 14 .
management system (PMS) 8 Unit
Review the measures and annual performance .

IDP & PMS Unit
targets (as and when recommended by the AG) n
Send reminder to BVM Management to submit
their performance inputs for consideration in

IDP & PMS Unit

the 2023/2024 Q1 SDBIP Performance Report

Stage 1: Inception of the Review of the SDF
which includes a notification to Council stating
the intention to review the SDF; subsequent to
Council’s notification, establishing an internal
project steering committee in respect of the
review process

MSA Section 34, SPLUMA
Section 21 (2), LUPA Section
11 (a) and (b), MPPMR Reg.

2 (4), BVM Municipal Land
Use Planning By-Law Section

5

Town Planning

Stage 2: Updating of SDF Status Quo Report

Town Planning/BVM
Departments/Internal
Project Steering Committee

STRATEGIES PHASE

Integration of information from reviewed
provincial and national sector plans into the 2"

. th . IDP & PMS Unit
review / 15t amendment of the 5N Generation
IDP
Review and update the strategic elements of IDP & PMS Unit
the IDP
IDP Steering Committee Meeting IDP & PMS Unit

Discuss potential price increases of bulk
resources with sector departments

MFMA S35, 36, 42; MTBPS

Accounting Officer/CFO

Determine revenue projections and proposed

CFO/Budget Steering

) Oct 2023 Committee/Budget &
rates and service charges . .
Costing Unit
OCTOBER Drafts initial allocations to .functi.ons and . .
2023 departments for the next financial year based Oct 2023 CFO/Budget & Costing Unit
on strategic objectives
Engagement with sector departments, share . . . .
and evaluate plans, national policies, MTBPS CFO/Financial Planning Unit
Incorporate initial changes into IDP IDP & PMS Unit
Executive
Submission of 2023/24 Q1 performance inputs Management/BVM
by BVM Management Management/IDP & PMS
Unit
Tabling & submission of the unaudited Q1 SDBIP MSA S41 (1)(e); MFMAS52 |  Director Strategic Support
Performance Report (for first quarter of (d); MPPR Reg. 14 Services/IDP & PMS Unit
2023/24) to Council & stakeholders ! &
S57 Managers’ informal quarterly performance Executive
assessments (for first quarter of 2023/24) Management/BVM
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ACTIVITIES

DUE DATE

LEGISLATION

RESPONSIBLE
PERSON/STRUCTURE

Management/IDP & PMS
Unit

Commence with 15t round public participation
sessions throughout all wards

Executive
Management/BVM
Management/IDP & PMS
Unit

Stage 3: Commencement of the compilation of
the Draft SDF

Town Planning

PROJECTS PHASE

Review of Municipal Strategies, Objectives,
KPA'’s, KPI’s and targets

Executive Management/IDP
& PMS Unit

Identification of priority IDP projects based on

Executive Management/IDP

stakeholder inputs & PMS Unit
Reviews and initial changes are drafted into IDP MSA S34 IDP & PMS Unit
Accounting officer and senior officials
consolidate and prepare proposed budget and Executive
plans for next financial year taking into account Nov 2023 Management/Budget
previous year’s performance as per audited Steering Committee
financial statements
E i D
Identify new CAPEX/OPEX projects and xecu'tlve Mana?gement/l P
rogrammes emanating from IDP & Budget Nov 2023 Steering Committee/Budget
P & Costing Unit/IDP & PMS
engagements .
Unit
NOVEMBER
2023 Auditor-General provides audit report by 30 . .
November 2023 MFMA S126(4) AG/Accounting Officer
Review performance of service providers as per Executive
the a foved olic P P Management/BVM
PP policy Management
S57 Managers’ formal quarterly performance Executlvc-.z Mayor/Por.tfollo
Councillors/Executive
assessments (for fourth quarter and as at year- Management/IDP & PMS
end of 2022/23) i
Unit
Executive
. . st . S
Con'flnuatlon of 1%t round public pa.rt|C|pat|on Management/BVM
sessions throughout all wards (subject to non-
S Management/IDP & PMS
conclusion in October 2023) .
Unit
Commencement of 3" round of ward .
. Community Development
committee engagements
Continuation of 3" round of ward committee .
Community Developmen
engagements
Mayor tables the draft 2022/23 Annual Report Executive
DECEMBER in Council (last week of November or first week MFMA S127(2) Mayor/Accounting
2023 of December) Officer/IDP & PMS Unit
The draft 2022/23 Annual Report is referred to Enterprise Risk Management
MPAC for commencement of the oversight MFMA S129 Unit/ IDP & PMS Unit
process
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ACTIVITIES

DUE DATE

LEGISLATION

RESPONSIBLE

Submit the draft 2022/23 Annual Report to
National Government, Provincial Government &

PERSON/STRUCTURE

/

4

the AG) and publish it on local media platforms, MFMA S127 & MSA S21a IDP & PMS Unit
calling for community inputs/representations
thereon
Departments to comment on the reviewed Executive
Municipal Strategies, Objectives, KPA’s, KPI's Management/BVM
and targets Management
Project alignment between CWDM and BVM IDP & PMS Unit
Review & refinement of priority IDP projects IDP & PMS Unit
;Z::rnul finalises tariff policies for next financial MSA 574, 75 Executive Mayor/CFO
Executive
Inputs from Departments for Adjustments Management/Budget
Dec 2023 . .
Budget Steering Committee/Budget
& Costing Unit
Commence with preparations pertaining to the
2023/24 mid-year performance review and S57 IDP & PMS Unit
Managers’ performance assessment
Review and respond to recommendations
contained in LG-MTEC reports and IDP Dec 2023 IDP & PMS Unit
(2023/24) Analysis Reports
Send reminder to BVM Management to submit .
their performance inputs for consideration in MSAS41 (1)((3))’ MFMA 552 IDP & PMS Unit
the 2023/24 Q2 SDBIP Performance Report
Review of Municipal Strategies, Objectives,
KPA’s, KPI's and targets in strategic planning IDP & PMS Unit
session with senior management
Review & refinement of priority IDP projects IDP & PMS Unit
IDP Steering Committee Meeting IDP & PMS Unit
Executive
Submission of 2023/24 Q2 performance inputs Management/BVM
by BVM Management Management/IDP & PMS
Unit
. - . Accounting
Tabling & submission of the unaudited Q2 Officer/CFO/Director
JANUARY 2024 | SDBIP & Financial Performance Report — MSA S41 (1)(e); MFMA S52 Stratezic SUpport

Section72 (for second quarter of 2023/24) to (d); MPPR Reg. 14 . .g . PP .
Council & stakeholders Services/Financial Planning

Unit/IDP & PMS Unit
Table the final 2022/23 Annual Report &
Oversight Report in Council, for Council’s
consideration & adoption/approval (subject to MFMA S121, S127 & S129 IDP & PMS Unit
this activity not been completed in December
2023)
Council considers the 2022/23 Oversight Report
and adopts/.approves‘ the 2922/23 Annual Council/IDP & PMS Uni
Report (subject to this activity not been
completed in December 2023)
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ACTIVITIES

DUE DATE

LEGISLATION

RESPONSIBLE
PERSON/STRUCTURE

Publicise the final 2022/23 Annual & Oversight
Report and submit it to the National (NT) and
Provincial (PT & DLG) Government as well as
the AG (subject to this activity not been
completed in December 2023)

MFMA S127, 129 & 132;
MSA S21A

IDP & PMS Unit

Continuation of 4" round of ward committee
engagements

Community Development

Commencement of 2" round of ward report-
back meetings

Community Development

Continuous Review of Municipal Strategies,
Objectives, KPA’s, KPI’s and targets

IDP & PMS Unit

Continuous identification/review of priority IDP
projects

Executive Management /
BVM Management / IDP &

4

/

PMS Unit
Assess the municipality's service delivery .
. . Executive
performance and the service delivery targets
. . Management/BVM
and performance indicators set in the 2023/24 Management/ IDP & PMS
TL SDBIP, amend if necessary, and submit to g Unit
Council for consideration and approval
Subject to Council’s approval, submit the .
amended 2023/24 TL SDBIP to NT, PT and DLG IDP & PMS Unit
Assess the past year's annual report, and Executive
i rogress o:resglvin issues iderF:tifiéd in the Management/BVM
2024 prog & Management/ IDP & PMS
annual report .
Unit
Accounting Officer finalises and submits to
Mayor proposed budgets and plans for next
three-years, taking into account the recent mid- Accounting
year review and any corrective measures Officer/CFO/Budget &
proposed as part of the oversight report for the Costing Unit
previous years audited financial statements and
annual report
Prepare Adjustments Budget Feb 2024 CFO/Budget & Costing Unit
Table Adjustments Budget before Council Feb 2024 MFMA S28(2) b, d,f Executive Mayor
S57 Managers’ formal quarterly performance Executlvg Mayor/Por.tfollo
. Councillors/Executive
assessments (for second quarter and as at mid-
Management/IDP & PMS
year of 2023/24) .
Unit
Accounting officer reviews proposed national
and provincial allocations to municipality for Feb 2024 MFMA S36 CFO/Manage.r Budget &
. L . Costing
incorporation into the draft budget for tabling
INTEGRATION/REFINEMENT PHASE
. . 10 Working
Al B NT, PT
Submit approved djustments Budget to NT, EyREEr Budget & Costing Unit
and Public
MARCH 2024 approval
Commence with the compilation of the 2024/25 Executive
SDBIP (coupled with consideration of 5-year Management/BVM
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ACTIVITIES

DUE DATE

LEGISLATION

RESPONSIBLE
PERSON/STRUCTURE

performance scorecard) & S57 Performance Management/IDP & PMS
Agreements Unit
Conclusion of the draft Municipal

Strategies/Sector Plans, Objectives, KPA’s, and .

KPI’s and targets for inclusion in the draft IDP & Rl
Budget

IDP Steering Committee Meeting IDP & PMS Unit

Mayor tables the draft 2" review / 1°t
amendment of the 5™ Generation IDP &
2024/25 Budget, at least 90 days before start of
budget year, to Council for consideration (note:

MFMA S16, 22, 23, 87; MSA

Executive Mayor/Executive

should an amendment of the IDP be needed, M S34 Management/
the process as stipulated in regulation 3 of the
MPPMR will be followed from this point
forward until conclusion of the process)
Submit 1%t draft 2024/25 SDBIP to Council IDP & PMS Unit
Send reminder to BVM Management to submit )
their performance inputs for consideration in MSA S41 (1)52;’ MFMA 552 IDP & PMS Unit
the 2023/24 Q3 SDBIP Performance Report
Set performance objectives for revenue for MEMA S 17 CFO/Revenue Unit
each budget vote
Commence with 2" round public participation Council/Executive
sessions throughout all wards on the draft 2" Management/BVM
review / 15t amendment of the 5t Generation Management/IDP & PMS
IDP and Budget Unit
Publicise draft 2" review / 15t amendment of Immediately ) Accounterg
the 5t Generation IDP and 2024/25 Budget and after Tabling Officer/CFO/Director
L . . MFMA S22 & MSA S21A Strategic Support
invite local community to make written before . .
comments in respect of the IDP and Budget Council Services/Budget & Costing
P & Unit/IDP & PMS Unit
Immediatel Accounting
Accounting officer publishes tabled budget, after Tabliny Officer/CFO/Director
plans, and proposed revisions to IDP and before g MFMA S22 & MSA S21A Strategic Support
submits to NT, PT and others as prescribed Council Services/Budget & Costing
Unit/IDP & PMS Unit
Executive
Review written comments/input received in . . Management/Budget &
APRIL2024 | respect of the Budget and IDP April 2024 Best Practice Costing Unit/IDP & PMS
Unit
Finalisation of the Municipal Strategies/Sector
Plans, Objectives, KPA’s, and KPI’s and targets IDP & PMS Unit
for inclusion in the final IDP & Budget
IDP Steering Committee Meeting IDP & PMS Unit
Continue with the 2" round public participation Council/Executive
sessions throughout all wards on the draft 2" Management/BVM
review / 1%t amendment of the 5% Generation Management/IDP & PMS
IDP and Budget Unit
Review/finalisation of community inputs on the IDP Steering
draft IDP & Budget Committee/Executive
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RESPONSIBLE

ACTIVITIES DUE DATE LEGISLATION PERSON/STRUCTURE
Management/BVM
Management/IDP & PMS
Unit
Dlstrlct(Local Municipalities' Alignment of IDP & PMS Unit
Strategies
Prepare depart.menta.l bu.smess pI’ans linked to IDP & PMS Unit
the IDP strategies, objectives, KPI’s and targets
Accounting officer assists the Mayor in revising
budget documentation in accordance with
consultative processes and taking into account 30 April 2024 MFMA S21 MM/CFO
the results from the third quarterly review of
the current year
Executive
Submission of 2023/24 Q3 performance inputs Management/BVM
by BVM Management Management/IDP & PMS
Unit
Tabling & submission of the unaudited Q3 MSA S41 (1)(e); MFMA S52 | Director Strategic Support
SDBIP Performance Report (for third quarter of (d); MPPR Reg. 14 Services/IDP & PMS Unit
2023/24) to Council & stakeholders ! &
Refinement & finalisation of Municipal
Strategles/P‘Ians, ijgctlves, KPA’s, KnF;I S a.nd IDP & PMS Unit
targets and inclusion into the draft 2" review /
1t amendment of the 5™ Generation IDP
Executive
S57 Managers’ informal quarterly performance Management/BVM
assessments (for third quarter of 2023/24) Management/IDP & PMS
Unit
Review annual organisational performance MPPR Reg. 11 MM/IDP & PMS Unit
targets
Stage 5: Final Draft SDF — Workshop with .
- Town Planning
Council
APPROVAL PHASE
Accounting officer assists the Mayor in
Zcr)ecza:r:l:ft:;s):?zlrI(?:uic?lysdcg;r:sideration & Executive
May 2024 MFMA S23 Management/Executive
approval at least 30 days before the start of the )
) o . Mayor/Council
new fiscal year taking into account consultative
processes and any other new information
Convene IDP Representative Forum IDP & PMS Unit
MAY 2024 EXCO recommends adoption of the IDP to Council/Executive
. & Management/IDP & PMS
Council .
Unit
Council to consider approval/adoption of the
IDP, Budget and all other associated
documentation as Ieglslatwe'ly prescribed (e.g. 31 May 2024 MFMA $23, 24; MSA Ch 4 Council
sectoral plans, taxes and tariffs, budget related
policies, etc.) at least 30 days before start of
budget year
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ACTIVITIES

DUE DATE

LEGISLATION

RESPONSIBLE
PERSON/STRUCTURE

Publish the IDP, Budget and all other associated

JUNE 2024

documentation as legislatively prescribed on Within 5 Qays MFMA S75; MSA S21A Budget & Costing 'Un|t/|DP
. . of adoption & PMS Unit

the municipal website
Consider community input into the .
municipality’s SDBIP (KPIs and targets) IDP & PMS Unit
Commencement of 6th round of ward .

. Community Development
committee engagements

. . . Within 14
Stage 6: PubllFlse the Counml.notlce of the days after SPLUMA Section 20 (3), BVM
adopted SDF in the local media and the . . .
L L adoption of Land Use Planning By-Law Town Planning

Provincial Gazette, within 14 days of the date of ) .

. the Reviewed (2015) Section 5(2)
adoption

SDF
Continuation of 6th round of ward committee .
Community Development

engagements
Submission of the approved Budget, IDP & Within 10 Accounting

other associated documentation (as legislatively
prescribed) to National (NT) & Provincial

working days
after Council

MBRR 20

Officer/CFO/Director
SSS/Budget & Costing

Government (PT, DLG & DEADP) approval Unit/IDP & PMS Unit
. . . . Within 10 Accounting

Give notice to the public of the adoption of the || 1io'qove | Msa s21A; MSA $25 (4)(a); Officer/CFO/Director
IDP, Budget and other associated . .
documentation as legislatively prescribed S (] MBRR 18 Sl i Cogling

g yp approval Unit/IDP & PMS Unit
Submission of 2™ (final) draft SDBIP & S57
Performance Agreements to the Executive MFMA S69(3) Executive Mayor/Executive

Mayor, no later than 14 days after the approval
of the Budget

Management/IDP PMS Unit

Conclusion & submission of the final TL SDBIP to
the Executive Mayor for approval within 28
days after approval of the budget; coupled with
the finalisation and conclusion of the annual
S57 Performance Agreements by no later than
30 days after commencement of the new
financial year (note: the S57 Performance
Agreements will be concluded & published in
July should it not be finalised within June)

MFMA S53; MSA S 38-45,
57(2)

Executive Mayor/Executive
Management/IDP & PMS
Unit

Publication of approved SDBIP & S57
Performance Agreements on the municipal
website/social media/local media & circulation
thereof to National Government (NT) and
Provincial Government (PT & DLG — MEC for
Local Government)

MFMA S53(3); MBRR 19

IDP & PMS Unit

Send reminder to BVM Management to submit
their performance inputs for consideration in
the 2023/24 Q4 SDBIP Performance Report

MSA S41 (1)(e); MFMA S52
(d)

IDP & PMS Unit

Table: 18 Key activities linked to the 2023/24 planning, implementation & reporting cycle

The aforementioned activities were encapsulated in the IDP & Budget Time Schedules which served before Council in August 2022

(Council resolution C91/2022) and August 2023 (Council resolution C79/2023) respectively.

/
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CHAPTER 2: GOVERNANCE

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

Good governance comprises eight major characteristics: it is participatory, consensus oriented, accountable, transparent,
responsive, effective and efficient, equitable and inclusive and follows the rule of law. It assures that corruption is minimised, the
views of minorities are considered and that the voices of the most vulnerable in society are heard in decision-making. It is also

responsive to the present and future needs of society.

2.1 POLITICAL GOVERNANCE STRUCTURE

The Council performs both legislative and executive functions. It focuses on legislative, oversight and participatory roles and has
delegated its executive function to the Executive Mayor and the Mayoral Committee. Its primary role is to debate issues publicly
and to facilitate political debate and discussion. Apart from their functions as policy makers, councillors are also actively involved

in community work and the various social programmes in the municipal area
2.1.1 Council

The table below categorise the councillors within their specific political parties and wards for the 2023/24 financial year:

Ward representing or

Name of councillor Capacity Political party e
Ald. A. Steyn Executive Mayor DA Proportional
L Deputy Executive Mayor &
Clir. J. von Willingh Member of Mayoral Committee DA >
Ald. J. Van zyl Speaker DA Proportional
Clir. F. Vaughan Member of Mayoral Committee DA 4
Clir. E. Botha Member of Mayoral Committee DA 6
ClIr. J. Kritzinger Member of Mayoral Committee DA 7
Clir. V. Bedworth Member of Mayoral Committee DA 12
Clir. J. Jack Member of Mayoral Committee DA 14
Ald. W. Meiring Member of Mayoral Committee DA Proportional
Clir. P. Moso Member of Mayoral Committee DA Proportional
Councillor (BVM & CWDM:
Ald. M. . DA 11
d Sampson Deputy Executive Mayor)
Councillor (BVM & CWDM: .
Clir. W. Blom Chief Whip) DA Proportional
Ald. R. Farao Councillor (BVM & CWDM) DA 13
Cllr. G. Daames Councillor DA 9
ClIr. ). Pieters Councillor DA 15
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Name of councillor

Capacity

Political party

Ward representing or

proportional

Cllr. M. Goedeman Councillor 19
Cllr. A. Pietersen Councillor DA 20
Clir. S. Mei Councillor DA Proportional
Clir. M. Jacobs Councillor DA Proportional
Cllr. P. Marais Chief Whip FF+ Proportional
Cllr. N. Nel Member of Mayoral Committee FF+ Proportional
ClIr. R. Johnson Councillor ANC 1
Clir. C. Nyithana Councillor ANC 2
Cllr. O. Ralehoko Councillor ANC 3
Cllr. M. Williams Councillor ANC 8
Clir. Z. Mangali Councillor ANC 16
Cllr. T. Sibozo Councillor ANC 17
Clir. L. Yayi Councillor ANC 18
Clir. D. Judge Councillor ANC 21
Cllr. M. Bushwana Councillor ANC Proportional
Clir. E. Isaacs Councillor ANC Proportional
Cllr. M. Swartz Councillor BO 10
Ald. C. Ismail Councillor BO Proportional
Clir. C. Wilskut Councillor (BVM & CWDM) BO Proportional
Cllr. N. Wullschleger Councillor BO Proportional
Clir. S. Madlolo Councillor EFF Proportional
Clir. J. Mokgosi Councillor EFF Proportional
Clir. 1. Joseph Councillor GOOD Proportional
Cllr. H. Titus Councillor GOOD Proportional
Clir. T. Manuel Councillor ACDP Proportional
Clir. S. Steenberg Councillor PA Proportional

Table: 19 Council composition

Below is a table which indicates Council meeting attendance for the 2023/24 financial year:

Meeting dates

Number of items submitted

Percentage Council meeting

Percentage apologies for

attendance non-attendance
25 July 2023 10 87.8% (36 out of 41) 12.2% (5)
22 August 2023 12 97.56% (40 out of 41) 2.44% (1)
31 October 2023 13 90.24% (37 out of 41) 9.76% (4)
4 December 2023 11 87.8% (36 out of 41) 12.2% (5)

o
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Meeting dates

Number of items submitted

Percentage Council meeting Percentage apologies for
attendance non-attendance

/

4

14 December 2023 3 87.8% (36 out of 41) 12.2% (5)
23 January 2024 5 95.12% (39 out of 41) 4.88% (2)

28 February 2024 15 90.24% (37 out of 41) 9.76% (4)
26 March 2024 10 90.24% (37 out of 41) 9.76% (4)

23 April 2024 6 95.12% (39 out of 41) 4.88% (2)

21 May 2024 5 95.12% (39 out of 41) 4.88% (2)

Total 90 ‘
Table: 20 Council meetings
2.1.2 Executive Mayoral Committee

The Executive Mayor of the Municipality, Alderman A. Steyn, assisted by the Mayoral Committee, heads the executive arm of the
Municipality. The Executive Mayor is at the centre of the system of governance, since executive powers are vested in her to
manage the day-to-day affairs. This means that she has an overarching strategic and political responsibility. The key element of
the executive model is that executive power is vested in the Executive Mayor delegated by the Council, as well as the powers
assigned by legislation. Although accountable for the strategic direction and performance of the Municipality, the Executive Mayor

operates in collaboration with the Mayoral Committee.

The name and portfolio of each member of the Mayoral Committee is listed in the table below for the period 1 July 2023 to 30

June 2024

Name of Member Portfolio

Deputy Executive Mayor: Clir. J. von Willingh Protection Services, Agriculture, Health, Education

Clir. V. Bedworth Sport & Recreation
ClIr. J. Jack Engineering Services
ClIr. J. Kritzinger Local Economic Development; Tourism and Arts & Culture

Finance; Enterprise & Risk Management; Performance

Ald. W. Meiri .
d eiring Management; IDP; Audit; Human Resource Management
Clir. N. Nel Community Services
clir. P. Moso Housing & Human Settlements (Housing Planning &
Development)
Clir. E. Botha Planning, Development & Integrated Services

Strategic Support Services (Administration, Legal Services,
Communication, Information Technology)

Clir. F. Vaughan

Table: 21 Executive mayoral committee
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2.1.3 Committees

Council resolved that there would be the following types of meetings of Council:

e Mayoral Committee meetings, that should occur on the third Tuesday of every month or as determined by the Executive
Mayor; and

e Council meetings, that should occur at least four times a year to resolve matters that have not been delegated to officials or
Mayoral Committee.

In addition to these meetings, there are Statutory Committee meetings such as the Audit Committee, Performance Audit

Committee and Local Labour Forum, which includes the Employment Equity and Training Committee and the Oversight

Committee. All committees mentioned met regularly during the year under review.

Mayoral Committee meetings are chaired by the Executive Mayor and the Deputy Executive Mayor. In addition, nine “portfolio”
councillors serve on the Mayoral Committee. Council further resolved, in terms of resolution C114/2021, that the following

Portfolio Committees be established in terms of section 80 of the Municipal Structures Act (117 of 1998):

Chairperson Committee ‘
Ald. W. Meiring Finance
Clir. J. Jack Engineering Services
Clir. E. Botha Planning, Development & Integrated Services
ClIr. J. Kritzinger Strategic Support Services
Clir. P. Moso Community Services

Table: 22 Section 80 Portfolio Committees

The portfolio councillors on Mayoral Committee and their respective committees, are responsible for motivating matters
applicable to their respective portfolios. Council meets to discuss and rule on legislative compliance issues (inter alia matters which
they cannot delegate such as passing of bylaws, approval of budgets, imposition of rates and other taxes, levies and duties and

the raising of loans).
a) Municipal Public Accounts Committee

The Municipal Public Accounts Committee (MPAC) is a committee of the Municipal Council, appointed in accordance with Section
79 of the Structures Act. The main purpose of the MPAC is to exercise oversight over the executive functionaries of Council as
delegated and to ensure good governance in the municipality. The table below depicts the MPAC composition throughout the

period under review:

Name of Member ‘ Departments / Sections / Council Political Party ‘
Cllr. H. Titus PR Councillor; Chairperson GOOD
Clir. G. Daames Ward Councillor (9) DA
Ald. R. Farao Ward Councillor (13) DA
Cllr. M. Goedeman Ward Councillor (19) DA
49
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Name of Member ‘ Departments / Sections / Council Political Party

Cllr. M. Jacobs PR Councillor DA
Cllr. J. Pieters Ward Councillor (15) DA
Cllr. M. Mangali Ward Councillor (16) ANC
Cllr. S. Madlolo PR Councillor EFF
Cllr. T. Manuel PR Councillor ACDP
Cllr. S. Steenberg PR Councillor PA
Cllr. C. Wilskut PR Councillor BO

Table: 23 Municipal Public Accounts Committee

2.14 Political decision-taking

Secti

offic

was

ion 53 of the MSA stipulates inter alia the respective roles and areas of responsibility of each political structure and political
e bearer of the municipality and of the Municipal Manager. The section below is based on the Section 53 role clarification and

approved at the Council meeting of 17 November 2021 (Council resolution: C108/2021).

Municipal Council

governs by making and administering laws, raising taxes and taking decisions that affect people’s rights;

is a tax authority that may raise property taxes and service levies;

is the primary decision maker and takes all the decisions of the municipality except those that are delegated to political
structures, political office bearers, individual councillors or officials;

can delegate responsibilities and duties for the purposes of fast and effective decision making;

must strive towards the constitutional objectives of local government;

must consult the community with respect to local government matters; and

is the only decision maker on non-delegated matters such as the approval of the IDP and budget.

Executive Mayor

Mayoral Committee

Is the executive and political leader of the municipality and is supported in this capacity by the Mayoral Committee;

is the social and ceremonial head of the municipality;

must identify the needs of the municipality and must evaluate progress against key performance indicators;

is the defender of the public’s right to be heard;

has many responsibilities with respect to the annual budget, the budget process, budget control and various other financial
matters; and

performs the duties and exercise the responsibilities that were delegated to the elected incumbent by the Council.

Members are appointed by the Executive Mayor from the ranks of councillors, except for the Deputy Executive Mayor who is

elected by the council and is an ex officio member of the Mayoral Committee;

\
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e ts functional responsibility area is linked to that of the Executive Mayor to the extent that she must operate together with
the members of the Mayoral Committee;

e its primary task is to assist the Executive Mayor in the execution of her powers - it is in fact an “extension of the Office of
Executive Mayor”; and

e the committee has no powers of its own — decision making remains that of the Executive Mayor.

The table below provide an analysis of the Council Resolutions taken and implemented during the year:

Number of Council Resolutions taken Number of Council Resolutions Number of Council Resolutions not

during the year implemented during the year implemented during the year

100 98 2

*Note that some of the Council Resolutions are in process of completion/implementation

Table: 24  Council resolutions taken and implemented during 2023/24

2.2 ADMINISTRATIVE GOVERNANCE STRUCTURE

By law the Municipal Manager is the head of administration, as well as the Accounting Officer. The Municipal Manager has
extensive statutory and delegated powers and duties, as well as powers and duties that can be inferred from such statutory and

delegated powers and duties.
The Municipal Manager is, amongst others, responsible:

e for the formation and development of an economical, effective, efficient and accountable administration;

|II

e to ensure that the municipal “machine” operates efficiently, that the organisational structure can perform the various tasks
and exercise the necessary controls;

e to fulfil aleadership role in the administration; this is of utmost importance to influence the actions of staff and to inspire and
persuade them to work together to realise the municipality’s goals;

e for the implementation of the municipality’s IDP, and the monitoring of progress with implementation of the plan; and

e for the financial responsibilities as accounting officer as determined by the MFMA.

The Municipal Manager is the chief adviser of the municipality and must advise the political structures and political office-bearers
of the municipality. The Municipal Manager must see to the execution of the decisions of the political structures and political

office-bearers of the municipality.

The Municipal Manager must facilitate participation by the local community in the affairs of the municipality and must also develop

and maintain a system whereby community satisfaction with municipal services is assessed.
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CHAPTER 2: GOVERNANCE

He is assisted by his executive management team, whose structure is outlined in the table below:

Performance agreement signed

Position Name of official _— |

(Yes/No) ‘
Municipal Manager Mr D McThomas Yes
Director: Strategic Support Services Mr R Esau Yes
Director: Engineering Services Mr J Steyn Yes
Chief Financial Officer Mr R Ontong Yes
Director: Community Services Mr S Swartz (1 July 2023 to 29 February 2024) Yes
ﬁ]';zgc:::eglsgslr;is Development and Mr J de Villiers (1 May to 30 June 2024) Yes

/

4

Table: 25 Administrative governance structure

COMPONENT B: INTER-GOVERNMENTAL RELATIONS

It is the intention of the Breede Valley Administration and Council to ensure that the community derives maximum benefit from

its participation in inter-governmental forums and meetings.

2.3 INTERGOVERNMENTAL RELATIONS (IGR)

In terms of the Constitution of South Africa, all spheres of government and organs of state must co-operate in mutual trust and
good faith fostering friendly relations. They must assist, support, inform and consult one another on matters of common interest,

coordinate their actions, adhering to agreed procedures and avoid legal proceedings against one another.
231 Intergovernmental structures

The Municipality participates in the following intergovernmental structures to adhere to the principles of the Constitution:

Outcomes of engagements/topics
discussed

Name of structure Members

To ensure national alignment amongst

National Municipal Manager’s Forum SALGA, MM .
municipal managers

DG Local Gov. provincial departments, | To formulate joint strategic, policy and

MinMay Technical
iniiay Technica municipal managers agenda items for the MinMay

The meeting is between the MEC of
Local Government and all the executive

MinMay Executive Mayor and MM mayors in the province to discuss
strategic issues
Premier’s Co-ordinating Forum with the
Premier, MEC’s and all executive mayors
Premier’s Co-ordinating Forum Executive Mayor and MM in the province - attended by the
Executive Mayor and the Municipal
Manager
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Name of structure

District Co-ordinating Forum Technical

Members

MM and all other municipal managers in
the district

Outcomes of engagements/topics
discussed

To co-ordinate efforts and discuss
strategic alignment and matters of
mutual interest (preparations for DCF)

Executive Mayor, MM and all other

To discuss strategic and policy alignment
matters at district level i.e., IDP
alignment, shared service functions,
transversal matters impacting on all

Communication Forum (PPPCOM)

Communication, Corporate Branding &
IGR and the Speaker

District Co ordinating Forum (DCF executive mayors and municipal
& ( ) Y P spheres of government, SALGA matters,
managers L e .
district specific issues etc. — ensuring
joint planning and co-ordination and
resource optimisation
. . Joint discussions on policy and service
SALGA Working Groups Councillors and Speaker . . policy
delivery issues
IDP Managers Forum (Provincial & To ensure provincial & district alignment
- IDP Manager
District) amongst IDP managers
To ensure provincial alignment amongst
LED Managers Forum LED Manager P & &
LED managers
To discuss policy and practical issues
SCM Forum SCM Manager Iscuss policy P ! 155U
amongst SCM managers
To ensure provincial alignment and co-
L. . L Manager: Customer Care, . P g L
Provincial Public Participation and operation amongst communication and

public participation officials and discuss
practical issues

CWD JDMA Platform

The JDMA seeks to facilitate and
enhance co-planning, co-budgeting and
co-implementation of pre-identified

initiatives by means of a multi-
disciplinary and intergovernmental
approach. The CWD JDMA

implementation team comprises of the
Provincial- as well as Local Government
(CWDM and all associated local
municipalities) representation

Provincial Skills Development Forum

Skills Development Facilitator

Joint discussions on skills development
and training facilitation

HR Practitioners Forum

HR Manager

To ensure alignment of HR processes
and practices in district and provincial
context

Legislative and Constitutional Task Team

Directors & officials in Legal Services in
the Province

To discuss the latest developments in
the legal field bi-annually

Table: 26 Intergovernmental structures
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2.3.2 Joint projects and functions with sector departments

All the functions of government are divided between the different spheres namely national, provincial and local. The Municipality
therefore shares their area and community with other spheres of government and their various sector departments and must
work closely with national and provincial departments to ensure the effective implementation of various projects and functions.

The table below provides detail of such projects and functions:

Name of project/ function

Expected outcome/s of the

Sector department/s

Contribution of sector

project involved department
. e DSD
Early Childhood Establishment of ECD’sinthe |@ BVM ECD registrations, funding,
Development (ECD) . s
rogrammes Breede Valley e Community Development | applications
prog Workers (CDW’s)
: EE(EN,S Various information being
. . Information sharing with shared on various topics,
CDW Information Sessions . e BVM .
communities creating a database of
e Relevant departments
. . . attendees
hosting the info session
Initiation brogramme Cultural programme to help |e DCAS Provincial coordination to
prog African boys become men e BVM the programme
e Dol
Job Readiness programme Preparing unemployed youth BVM Workshops, Transport
prog paring ployedy Community Development PS, P
(CDW programme)
e CDW Programme
. Assist youth to obtain e BVM Traffic ,
Learner License Programme . . Learners’ classes
learner licenses e BVM Community
Development

Table: 27 Joint projects and functions with sector departments

COMPONENT C: PUBLIC ACCOUNTABILITY

MSA Section 15(b) requires a municipality to establish and organise its administration to facilitate a culture of accountability
amongst its staff. Section 16(i) states that a municipality must develop a system of municipal governance that compliments formal
representative governance with a system of participatory governance. Section 18(i)(d) requires a municipality to supply its

community with information concerning municipal governance, management and development.
Such participation is required in terms of:

e the preparation, implementation and review of the IDP;

e establishment, implementation and review of the performance management system;
e monitoring and review of the performance, including the outcomes and impact of such performance; and

e preparation of the municipal budget.
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2.4 PUBLIC MEETINGS

24.1 Representative forums

a) Labour forums

The tables below depict the membership composition of the labour forum throughout the 2023/24 financial year. It should be

noted that the Director: Community Services position was vacant from 1 March - 30 June 2024.

Name of representative Capacity Meeting Dates ‘
D McThomas Empl.oyer Component: Member -
Municipal Manager
Employer Component: Member -
R Esau . . .
Director: Strategic Support Services
R Ontong Employer ' Corr.1ponen't: Member -
Director: Financial Services
J Steyn Er.nployer C.ompf)nent: .Member -
Director: Engineering Services
Employer Component: Member -
Director: Community Services
S Swartz .
(Concluded  service and ceased
membership on 29 February 2024)
Employer Component: Member — Acting 14 July 2023
Director: Planning, Development & 04 August 2023
J Pekeur/P Hartzenberg Integrated Services 01 September 2023.
(Ceased membership on 30 April 2024, 06 October 2023
fter th int t of the Direct
after the appointment of the Director) 24 November 2023
Employer Component: Member - 02 February 2024
Director: Planplng, Development & 01 March 2024
J De Villiers Integrated Services
10 May 2024
(Commenced membership on 1 May ay
2024) 07 June 2024

Employer Component: Member — Vice
Chairperson of LLF (1 July 2022 — 31
January 2023); Chairperson of LLF (1
February 2023 — 30 June 2023)

Councillor P Moso

Alderman W Meiring Employer Component: Member
Alderman R Farao Employer Component: Member
Councillor N Nel Employer Component: Member

Union Component (IMATU): Member

A Eiman (Concluded  service and ceased
membership on 30 April 2024)

L Louis Union Component (IMATU): Member
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Name of representative Capacity Meeting Dates

(Commenced membership on 1 May
2024)

IMATU Representative S Hector Union Component (IMATU): Member

IMATU Representative Union Component (IMATU): Member

IMATU Representative Union Component (IMATU): Member

W Visagie Union Component (SAMWU): Member

M Lottering Union Component (SAMWU): Member
Union Component (SAMWU): Member —

E Visagie Vice Chairperson of LLF (01 February
2024)

SAMWU Representative Union Component (SAMWU): Member

SAMWU Representative Union Component (SAMWU): Member

Advisor/Operational & Administrative
Support — Acting Manager: Human

Resources
G Cook )
(Ceased advisory role on 30 August

2023, after the appointment of the HR
Manager)

Advisor/Operational & Administrative
Support — Manager: Human Resources

(Assumed advisory role on 1 September
2023)

*Note: members of the HR middle-
management team attended LLF
engagements (in an advisory capacity)
on an as and when needed basis

N Monyela

Advisor/Operational & Administrative
H Potgieter Support — Senior Manager: Legal
Services

Table: 28 Labour forum

2.4.2 Ward committees

The functioning and mechanics of ward committees are regulated within the Municipal Structures Act (Act 117 of 1998) and also
well documented in various position papers and guiding documents such as the Ward Committee Resource Book. Primarily, the

purpose of a ward committee is:

e to solicit greater participation from the community to inform Council decisions;

e to make enhance the efficacy of communication between the Council and the community; and

e  to assist the ward councillor with consultation and report-backs to the community.
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BVM recognises the importance of ward committees and ensures that ward committee structures are in place and functional (in

accordance with the legislative prescripts).

All ward committees were predominantly established on the premise of geographical representation, meaning that a ward
committee member is tasked to attend to all matters across all sectors within a particular geographical area of the ward. The only

exception in this regard, was ward 1, which had geographical and sectoral representation within the structure.

The Ward Committee Policy, Rules and Regulations applied by BVM, remain unchanged. As per the amended Ward Committee
Policy (approved in June 2019), ward committee members were paid a fixed rate of R500 per month during the year under review.
During a particular financial year, a target of six ward committee- and two community report back meetings (exclusive of the two
IDP and budget meetings) are intended for implementation. In addition, ward committees are required to regularly report
(formally and/or informally) on their operations. These minutes, attendance registers and reports enable the Municipality to gauge

the functionality of ward committees.
Functionality of ward committees
The functionality of a ward committee can be enhanced by the Municipality through the following initiatives (amongst others):

1. Create a better support structure for the ward committees:
a. Dedicated public participation unit
b. Ward administration offices with ward administrators
2. Establish better communication between the Municipality, the ward committee and the community.
a. Monthly communication to the communities must take place
b. Issues reported and discussed at ward committee meetings must be filtered to the relevant departments in higher
levels of urgency
3. Create more awareness and education around the ward committees in all wards.
4. Develop ward plans containing community projects and programme for development in line with the IDP and ward priorities.
5. Ensure that ward councillors are educated on their responsibilities and held accountable for the performance of their ward
committees.
The functionality indicators for all ward committee operations were agreed on. These indicators stipulate that each ward have

at least:

e 6 ward committee meetings per year
e 2 public meetings (excluding IDP/Budget engagements)

e 4 quarterly block meetings in each geographical block

The above, is often derived from a formal meeting schedule adopted and communicated with the Office of the Speaker.
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Number of
Ward Committee ALl LG EE Community
Councillor Members Representation Committee meetings | Feedback meetings
held (2023/24) held
(2023/24)
E. Matthews Geographical
A. Arries Geographical
Ward 1: J. January Geographical
The entire A. Kondlo-Roman Geographical
community of L
Touwsrivier D. Coetzee Religion
. X - Clir. Johnson 6 3
including business R. Davids Geographical
and residential areas
and surrounding M. Klein Geographical
farms M. Van der Merwe Youth
M. Van Nooy Geographical
M. Van Niekerk Geographical
T. Ntantiso
Z. Sitecane
V. Gecetywa
N. Dangaca
Ward 2: . Z. Nompuku .
Stofland and Clir. Nyithana Geographical 3 1
. V. Belle
adjacent farms
S. Xatoto
X. Cekiso
N. Makweta
M. Lubisi
V. Gugu
T. Mlungisi
V. Bulwana
Ward 3:
) D. Van Wyk
Section of De Doorns bb
: P. Bobbejee
town centre, Hasie Clir. Ralehoko ! Geographical 3 1
Square, A. Nyembe
Ekuphumleni and W. Verendah
adjacent farm areas
C Booysen
B. None
E.von Willingh
M. Ncheba
J. Swart
Ward 4: D. Visagie
Section of De Doorns E. Oliphant
town centre, Cllr. Vaughan W. Vermeulen Geographical 2 2
Orchard and A. Solomons
adjacent farm areas F. Diedericks
P. Grispe
J. Vaughan

/
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Number of
Ward Committee Number of Ward o
Councillor S Representation Committee meetings ~ Feedback meetings
held (2023/24) held
(2023/24)
M. Horne
C. Booysen
Ward 5: H. Plaatjies
De Doorns and M. Van Wyk
Worcester farming E. st
. . . Stuurman
areas including Deputy Mayor: Cllr. . ;
Brandwag, De Wet von Willingh F. Vilander Geographical 2 1
and Sandhills, parts E. Eland
of Panorama, Altona M. Esau
and Van Riebeeck )
park J. Minnaar
Vacant
J. Botha
Ward 6: A. Du toit
N1 Worcester J. Saayman
entrance, Tuindorp, 1. Roodt
Bergsig, Van R Kleinh
: . Kleinhans
Riebeeck Park: Clir. Botha ) Geographical 5 2
Panorama, Hospital C. Willemse
Hill, Hospital Park, R. Butler
Fairway Heights, AR
Bloekombos and - rossouw
part of Altona P. Burger
A. Manual
C. De Bruyn
M. Swart
Ward 7: H. Swart
: E. Du Plessis
Paglande, d
i H. Niewoudt
Meiringspark, Roux Clir. Kritzinger Geographical 5 2
Park, De La Bat Way, D. De Koker
Fairy Glen and part 1. Bradbury
of Industrial Area C. Botha
J de Witt
B. De Villiers
D. Joseph
M. Hartzenberg
H. Wehr
Ward 8:
) |. Ramasesane
Part of Industrial p
: S. Ndzima
Area, Hex Industrial, clir. Williams Geographical 2
part of Roodewal M. Snyders
and part of N. Bodla
Zwelethemba B. Allam
I. Khutwana
M. Tani
Ward 9: Cllr. Daames C. Bosman Geographical 4

Roodewal area and

o
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Councillor

Ward Committee
Members

Representation

Number of Ward
Committee meetings
held (2023/24)

Number of

Community
Feedback meetings

held
(2023/24)

part of Esselen Park G. Solomons
(the Chessies) P. Hansen
J. Visser
O. Peters
A. Kuys
E. Jordaan
P. Hansen
R. Visagie
Vacant
S. Krieger
A. Booysen
G. Abrahams
Ward 10: M Hermanus
Part of Hex Park, Clir. Swartz H. Jacobs Geographical 6 4
Part of Transhex and A. September
Roodewal flats A. September
D. Phillipus
N. Damons
A. Booysen
E. Ceaser
K. Willemse
Ward 11: H. Beukes
Parkersdam, Florian C. Cloete
Park and parts of Ald. Sampson B. Viok Geographical 5 2
Esselen Park (the F. Baadtjies
0VD), Hugosdorp, E. Mentza
and Riverview )
E. Heradien
A. Swartbooi
P.Titus
H. Neethling
M. Coopstadt
M. Esterhuizen
Ward 12: N. Manuel
Part of Avian Park, Clir. Bedworth E. Schroeder Geographical 5
Russell Scheme and G. Titus
CBD A. Booysen
W. Cupido
J. Nkoko
C. Visagie
Ward 13: C. Fielies )
Johnsons Park 1, 2 Ald. Farao D. Lakay Geographical >

and part of 3, part of
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Councillor

Ward Committee

Members

Representation

Number of Ward
Committee meetings
held (2023/24)

Number of

Community
Feedback meetings

held
(2023/24)

Noble Park, Hex A. Kouter
Park, part of Avian A. Dreyden
Park and Riverview
S. Jacobs
houses
R. Jack
D. Baadtjies
B. Jansen
E. Porter
S. Zekoe
R. Antonie
K. Sahabodien
B. Sol
Ward 14: Solomons
; . M. Damonze
Riverview flats, Part X
H. van Rhyn
of Noble Park Cllr. Jack . Y Geographical 4 2
(Boland Collage and G. Michaels
school) and Victoria D. Timm
Park .
D. Daniels
B. Arendse
Vacant
F. Willemse
W. Barnard
J. Jones
Ward 15: 1. Meiring
Langerug, Worcester 1. Gerber
West, Somerset Clir. Pieters 1. Tol Geographical 3 2
Park, Leighton Park -1ole
and Goudini Farms J. Jones
C. Vranas
E. Lewis
Vacant
L. Makhetha
N. Malingo
N. Msutwana
B. Fanele
Ward 16: , Z. Shoba ,
Part of Zwelethemba Cllr. Mangali . Geographical 7
R. Kula-mnigindi
and Mandela Square
V. Dlikilili
L. Ndlebe
Vacant
Vacant
H. Sibeko
Ward 17:
Clir. Sibozo A. Situkutezi Geographical 5
Part of Zwelethemba .
L. Mjodo

/

o

/
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Number of
Ward Committee Number of Ward CommU"itY_
Councillor S Representation Committee meetings ~ Feedback meetings
held (2023/24) held
(2023/24)
M. Jansen
V. Rampeng
M. Ntabeni
L. Sweleka
N. Mnyuka
M. Khoka
N. Bayetwa
B. Ntsingila
|. Mdyada
E. Qithi
Ward 18: F. Booysen
Part of Zwelethemba S. Yanta
and farms from Clir. Yayi Geographical > !
Overhex, Nonna, 2. Skenjane
etc. Vacant
Vacant
Vacant
Vacant
S. Bosman
M. Steyn
B. Thomas
Ward 19: J. Prins
Part of Rawsonville, P. Hendriks
Goedeman Park and Cllr. Goedeman Geographical 8 2
outlaying farming V. Bailey
community B. Cupido
O. Baadjies
D. Fredericks
H. Prins
L. Bruintjies
S. De klerk
H. Van Wyngaardt
Ward 20: M. Williams
Part of the centre of ClIr. Pietersen R. West Geographical 6
Rawsonville and F. Ruiters
areas towards N1 A. Joseph
F. Roux
A. Lesley
Vacant
Ward 21: C. Beukes
Part of Avian Park Clir. Judge C. Kruger Geographical 5
and surrounding N. Sibozo
informal areas E. Jantjies
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Number of
Ward Committee Number of Ward Community_
Councillor S - Representation Committee meetings | Feedback meetings
held (2023/24) held

(2023/24)

R. Apolis

E. Damonze

A. Lindi

E. Klaassens

D. Methuse

M. Adams

Table: 29 Ward Committee

2.4.3 Functionality of ward committees
The table provides information on the composition and functionality of ward committees:

e Ward committee meetings held during the year include scheduled meetings between the ward councillor and committee
members, excluding IDP/ward committee engagements as part of the IDP process for the 2023/24 planning year. Currently
the number of ward committee meetings are limited to align ward committee meetings to the council resolution of a
minimum of four meetings per financial year.

e Functionality of ward committees is determined by the active engagements of ward committees with communities on public
platforms and direct interactive sessions to improve or create better communities.

e Continuous engagements between the Speaker and the Administration have been undertaken to increase the activity levels

of ward committees and stimulate motivation and willingness to drive development in the wards across Breede Valley.

Ward number Committee established: Number of meetings held during the year
Yes / No 2023/24

1 Yes 9

2 Yes 4

3 Yes 4

4 Yes 4

5 Yes 3

6 Yes 7

7 Yes

8 Yes 6

9 Yes 5

10 Yes 10

11 Yes 7

12 Yes 7

13 Yes 7

14 Yes 6
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—— Committee established: Number of meetings held during the year
Yes / No 2023/24
Yes
16 Yes 10
17 Yes 6
18 Yes 6
19 Yes 10
20 Yes 8
21 Yes 7

Table: 30 Functioning of ward committees

COMPONENT D: CORPORATE GOVERNANCE

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way an institution is directed,
administered or controlled. Corporate governance also includes the relationships among many stakeholders involved and the

goals by which the institution is governed.

2.5 RISK MANAGEMENT

Risk management is a systematic and formalised process instituted by the municipality to identify, assess, manage, monitor and

report risks ensuring the achievement of objectives.

e Interms of Sections 62(1)(c)(i) and 95(c)(i) of the MFMA the Accounting Officer is required to ensure that the municipality
has and maintain effective, efficient and transparent systems of risk management.
e The main reason for risk management is that the service delivery environment and the public sector’s interface with
stakeholders have become far more demanding and volatile than before.
e The objective of the Risk Management Policy is to assist management and Council to make informed decisions which will:
o  improve the Municipality’s performance on decision making and planning;
o  provide a sound basis for integrated risk management and internal control as components of good corporate
governance;
o assist management in ensuring more effective reporting and compliance with applicable laws, regulations and
other corporate governance requirements; and
o  foster a culture of good governance, ethical conduct, discourage inefficiencies and counter fraud and corruption.

e Historical ways of doing things are no longer effective as evidenced by several service delivery and general failures. Benefits

of risk management are:
o  more efficient, reliable and cost-effective delivery of services;
o  minimised waste and fraud; and

o  more reliable decision making.
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2.5.1 Top five risks

e Housing demand exceeding housing supply.

e Inadequate Disaster Risk Management.

e Inadequate Long-term financial sustainability
e Inadequate Revenue management and enhancement.
e Inadequate Vehicle and plant fleet management.

e Unavailability of electrical supply.

2.5.2 Action plan to address the top five risks

The table below provides the actions implemented during the 2023/24 financial year or that were planned to be implemented to

address the top five risks:

Actions implemented or that will be implemented

e  Formalization of informal settlements

e Investigate possibility to acquire private land for housing for

Housing demand exceeding housing supply Rawsonville

e  Fast track and report on the implementation of the Title Deeds
programme in line with the R1m grant

e  Develop mitigation plans for all risk identified during the 2017-
2018 assessment (To be completed within a three-year
programme)

e  Filling of Disaster Management Officer position

Inadequate disaster risk management

e  Procure and implement an electronic system for long financial
Inadequate long-term financial sustainability strategy and sustainability.
e  Full implementation of new web-based updated SCM System

Implementation of the Citizens portal for revenue management
Full implementation of the electronic credit control and debt
management module

Implementing of the Jamboree programme

Investigate the possibility of installing electronic bulk meters to
automate readings

Inadequate revenue management and enhancement

e Investigate the best solution to implement a Fleet Management

Inadequate vehicle and plant fleet management
System

e  Compile and submit a concept proposal to Council for the
establishment of an Independent Power Producer

e  Development of a upgrade infrastructure programme in line
with the Electrical Master Plan
Filling of all funded vacancies
Establish a process/protocol in terms of reporting cases to SAPS

Unavailability of electrical supply

Table: 31 Action plan to address the top five risks
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2.5.3 Approved risk policies and strategies
Developed
Name of strategy / policy Date adopted/reviewed
Yes/No
Enterprise Risk Management Policy Yes 30 May 2023 (Resolved C43/2023)
Enterprise Risk Management Strategy Yes 30 May 2023 (Resolved C43/2023)

Table: 32 Approved risk policies and strategies

2.6 FRAUD PREVENTION

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimise the possibility of fraud and
corruption and the MFMA, section 112(1) (m)(i) specifies supply chain measures to be enforced to combat fraud and corruption,
favouritism and unfair and irregular practices. Section 115(1) of the MFMA states that the accounting officer must take steps to

ensure mechanisms and separation of duties in a supply chain management system to minimise the likelihood of corruption and

fraud.

2.6.1 Developed strategies
Developed
Name of strategy Date adopted/reviewed
Yes/No
Fraud and Corruption Prevention Policy Yes 30 May 2023 (Resolution C43/2023)
::::d Prevention Strategy and Response Yes 30 May 2023 (Resolution C43/2023)
Code of Ethics Policy Yes 30 May 2023 (Resolution C43/2023)
mllji:;clpal Public Accounts Committee Yes 25 February 2014 (Resolution C6/2014)
Whistle Blowing Policy Yes 30 May 2023 (Resolution C43/2023)
Table: 33 Strategies
2.6.2 Implementation of strategies and/or controls ongoing process

The table below provides details of the strategies that can and/or are implemented for anti-corruption and anti-fraud:

Strategies to implement Key risk areas Key measures to curb corruption and fraud
. . Monitor and Analyse Payments to
Analysis and evaluation Corrupt Payments . Y v
Vendors and Direct Payments
. . . L Monitor and Analyse Indigent
Analysis and evaluation Fraudulent Indigent Applications . Y &
applications approved.

Table: 34 Implementation of the strategies
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2.7 AUDIT COMMITTEE

2.7.1 Functions of the Audit Committee

BVM'’s Audit Committee was appointed on 1 March 2019 and 2 additional members were appointed on 1 September 2023, and
an additional member on 1 January 2024. J. Williams was appointed as Chairperson during April 2023. The Audit Committee also

fulfils the role of the Performance Audit Committee and was fully functional during the 2023/24 financial year.

The audit committee has the following main functions as prescribed in Section 166(2)(a-e) of the MFMA and the Local Government

Municipal and Performance Management Regulation:
e To advise the Council on all matters related to compliance and effective governance

e Toreview the annual financial statements to provide Council with an authoritative and credible view of the financial position
of the municipality, its efficiency and its overall level of compliance with the MFMA, the annual Division of Revenue Act (DoRA)

and other applicable legislation
e Respond to the Council on any issues raised by the Auditor-General in the audit report.
e To review the quarterly reports submitted to it by Internal Audit
e To evaluate audit reports pertaining to financial, administrative and technical systems
e To review the performance management system and make recommendations in this regard to Council
e To identify major risks to which Council is exposed and determine the extent to which risks have been minimised

e Review the plans of the internal audit function and in so doing, ensure that the plan addresses the high-risk areas and ensure

that adequate resources are available.
e Provide support to the internal audit function.

e Ensure that no restrictions or limitations are placed on the internal audit section.

e Evaluate the activities of the internal audit function in terms of their role as prescribed by legislation.

2.7.2 Members of the Audit Committee
Name of representative Capacity Experience Meeting dates
J. Williams Chairperson 1uly 2023 =30 June CA(SA)
2024
Professional 23 August 2023
Accountant(SA) 22 November 2023
. 1 September 2023 - 30 Professional Tax
L. Smit Member June 2024 Practitioner(SA) 04 March 2024
202
Certified Independent 30 May 2024
Reviewer 24 June 2024
1 September 2023 - 30
E. Abrahams Member June 2024 B.Comm(Acc)
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Name of representative Capacity Period Experience Meeting dates

Professional
Accountant(SA)

Professional Tax
Practitioner(SA)

CA(SA)
B. Comm( Acc)

P. Strauss Member 1 January - 30 June 2024 B Compt. Hons

Certificate in the
Foundations of Executive
Coaching

Table: 35 Members of the Audit Committee

2.7.3 Municipal Audit Committee recommendations

Date of Committee Matters discussed during 2023/24 Recommendations adopted

e Feedback on BVM Audit Action
Plans (2021/22 AG Audit Process)

e Review of Annual Financial
Statements

e Review of Annual Performance

23 August 2023 Report 5

e Feedback from Risk Management
on Status of Implementation of
ERM Process

e Internal Audit Annual Reporting to
Audit Committee

e Auditor-General Discussion:
Feedback on the 2022/2023 Audit
Process

e Feedback from Risk Management
on Status of Implementation of
ERM Process Including Additional
Responsibilities Managed

e Internal Audit Quarterly Reporting

22 November 2023 to Audit Committee 6

e Review of Performance
Management System & Internal
Auditing of Performance
Information

e Quarterly Financial Information
Overview

® Progress on the Implementation of
Municipal Staff Regulations

e Feedback From Risk Management
on Status of Implementation of
ERM Process Including Additional
Responsibilities Managed

04 March 2024
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Date of Committee

Matters discussed during 2023/24

Feedback on BVM Audit Action
Plans (2022/2023 AGSA Audit
Report & Management Report)

Internal Audit Quarterly Reporting
to Audit Committee

Review of Performance
Management System & Internal
Auditing of Performance
Information

Quarterly Financial Information
Overview

Progress on the Implementation of
Municipal Staff Regulations

Recommendations adopted

30 May 2024

Feedback on BVM Audit Action
Plans (2022/23 AGSA Audit Report
& Management Report)

Feedback from Risk Management
on Status of Implementation of
ERM Process Including Additional
Responsibilities Managed

Strategic Audit Plan 2024 — 2027 &
Inputs to Draft RBAP 2024/2025

Internal Audit Quarterly Reporting
to Audit Committee

Review of Performance
Management System & Internal
Auditing of Performance
Information

Quarterly Financial Information
Overview

Progress on the Implementation of
Municipal Staff Regulations

24 June 2024

ICT Governance Presentation

Reviewed Strategic Audit Plan
2024 — 2027 & RBAP 2024/2025
Submitted for Approval

Confirmation of Internal Audit
Independence

Annual Code of Ethics & Conflict of
Interest Declaration for Financial
Year 2023 — 2024

Outcome Annual Quality
Assurance & Improvement
Program Assessment

Approval of Internal Audit Charter

Review & Approval of Audit
Committee Charter

Quarterly Financial Information
Overview

Table: 36  Municipal Audit Committee recommendations
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2.8 PERFORMANCE AUDIT COMMITTEE

2.8.1 Functions of the Performance Audit Committee

In terms of Regulation 14(4)(a) of the Local Government Municipal and Performance Management Regulations the performance

audit committee has the responsibility to:
(i) review the quarterly reports produced and submitted by the internal audit process;

(ii) review the municipality’s performance management system and make recommendations in this regard to the Council of

the municipality; and

(iii) at least twice during each financial year submit a performance audit report to the Council of the municipality.
2.8.2 Members of the Performance Audit Committee
Name of Member Capacity Period Experience Meeting dates
- . 1 July 2023 - 30 June
J. Williams Chairperson 2024 CA(SA)
Professional
Accountant(SA)
. 1 September 2023 - 30 Professional Tax
L. Smit Member June 2024 Practitioner(SA)
Certified Independent
Reviewer 23 August 2023
B.Comm(Acc) 22 November 2023
i 04 March 2024
E. Abrahams Member 1 September 2023 - 30 A:crg:iij:tr;:lA)
. June 2024 30 May 2024
Professional Tax 24 June 2024
Practitioner(SA)
CA(SA)
B. Comm( Acc)
P. Strauss Member 1 January —30 June 2024 B Compt. Hons
Certificate in the
Foundations of Executive
Coaching

Table: 37 Members of the Performance Audit Committee
2.9 INTERNAL AUDIT
Section 165 (2) (a), (b) and (c) of the MFMA requires that the internal audit unit of a municipality must:

(a) prepare arisk-based audit plan and an internal audit program for each financial year; and

(b) advise the accounting officer and report to the audit committee on the implementation of the internal audit plan and matters

relating to:

(i) Internal audit;
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(i) internal controls;

(iif) accounting procedures and practices;

(iv) risk and risk management;

(v) performance management;

(vi) loss control; and

(vii) compliance with this act, the annual Division of Revenue Act and any other applicable legislation; and

(c) perform such other duties as may be assigned to it by the Accounting Officer.

BVM has an in-house Internal Audit Division consisting of the Chief Audit Executive, three internal auditors, one assistant internal

auditor and one senior clerk: internal audit.
2.9.1 Risk register and three-year strategic plan

The annual risk assessment process was performed during April and May 2023 and all strategic risks were populated into a
Strategic Risk Register for the Municipality. The Strategic Risk Register for 2023/24 formed the basis of the 3-year Strategic Audit
Plan for 2023-2026. The annual risk assessment was conducted during 2022/23 and the risk register was approved by Council

during May 2023 which formed the basis for the 2023/24 annual Risk Based Audit Plan (RBAP).
2.9.2 Annual audit plan

The RBAP for 2023/24 was executed based on the above approach and methodology. 100% of the annual RBAP was implemented

with available resources. The table below provides details of audits completed:

BVM - Annual Audit Plan 2023/24

No of hours

Description .
P estimated

Date completed

Risk based audits

Inventory Management 280 31 October 2023
Traffic Fines & Municipal Court Procedures 320 30 April 2024
Report 1 — 08 November 2023
Auditing of Performance Information 1265 Report 2 - 28 February 2024
Report 3 — 28 February 2024
Report 4 — 24 May 2024
Culture Audit 320 30 June 2024
Overtime Management 320 13 May 2024
Cash Receipting 320 30 June 2024
Other Income & Deposits 310 30 June 2024

Follow-Up Audits

Continuous follow-up of Audit Findings Ongoing — 30 June 2024

Ad Hoc Requests & Consulting
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BVM - Annual Audit Plan 2023/24

No of hours

Description .
P estimated

Date completed

30 June 2024

IT Governance (Consulting Review) 345

Continuous

Combined Assurance Implementation 280 Ongoing — 30 June 2024
Continuous Monitoring Implementation 280 Ongoing — 30 June 2024
Review Strategic Plan & Compile Annual Audit Plan 155 Ongoing — 30 June 2024

Junior Internal Audit Assistance, Supervision & Review of

Audit Work 350 Ongoing — 30 June 2024

Total hours 5060

Table: 38 Internal audit coverage plan

Below are the functions of the Internal Audit Division that were performed during the financial year under review:

Risk analysis completed/reviewed April/ May 2024
Reviewed Strategic Audit Plan 2024-2027 30 May 2024
Risk Based Audit Plan approved for 2024/25 financial year 24 June 2024
Internal Audit Programme drafted and approved 24 June 2024
Number of audits/reviews conducted and reported on 11

Audit reports included the following key focus areas:

Internal controls 11
Accounting procedures and practices 4
Risk and risk management 11
Performance management 4
Loss control 5
Compliance with the MFMA and other legislation 11

Table: 39 Internal audit functions

2.10 SuppPLY CHAIN MANAGEMENT (SCM)

SCM includes all processes which need to be followed to procure goods and services. It entails the identification of needs by
the end user departments, registration of vendors, processes of obtaining quotes and bids, keeping of inventory and payment

of all creditors, councillors and personnel. All amounts quoted in this paragraph are VAT inclusive, where VAT is applicable.
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2.10.1 Competitive bids more than R300 000 (Previously R200 000)

a) Bid Committee meetings

The following table details the number of bid committee meetings held for the 2023/24 financial year:

Bid specification committee Bid evaluation committee Bid adjudication committee

114 64 25

Table: 40 Bid Committee meetings

The attendance figures of members of the Bid Specification Committee are as follows:

Member Percentage attendance

Manager: Procurement/Senior SCM Practitioner 100%

Relevant technical expert(s) responsible for a function(s) 100%

Table: 41 Attendance of members of Bid Specification Committee

The attendance figures of members of the Bid Evaluation Committee are as follows:

Member Percentage attendance

Manager: Procurement/ Senior SCM Practitioner 100%

Relevant technical expert(s) responsible for a function(s) 100%

Table: 42  Attendance of members of Bid Evaluation Committee

The attendance figures of members of the Bid Adjudication Committee are as follows:

Member Percentage attendance
Director: Financial Services (Chairperson) 100%
Director: Engineering Services 96%
Director: Community Services 64%
Director: Strategic Support Services 100%
Director: Planning, Development & Integrated Services 80%
Senior Manager: Supply Chain Management 100%

Table: 43 Attendance of members of Bid Adjudication Committee

The percentages as indicated above include the attendance of those officials acting in the position of a bid committee member
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b) Awards made by the Bid Adjudication Committee

The Bid Adjudication Committee awarded 35 bids with an estimated value of approximately R433 346 012.55. The ten highest

bids awarded by the Bid Adjudication Committee are as follows:

Bid number

Title of bid

Directorate

Successful bidder

Value of bid awarded

Supply and delivery of heavy
duty mobile 4x4 firefighting/

(R)

BV 1054/ 2023

Archimedean screw pumps
for the inlet works at the
WWTW

Development &
Integrated Services

Systems (Pty) Ltd

BV 1017/2022 rescue vehicle (inclusive of Community Marce Projects R8 550 558.23
L . Services (Pty) Ltd
firefighting equipment and
accessories)
Supply, deliver, installation,
commission and hand over of Engineerin VE Reticulation
BV 1032/2024 new high mast lights within gineering RS 427 167.01
Services (Pty) Ltd
the Breede Valley
Municipality
Upgrading of high mast and Engineering VE Reticulation
BV 1050/2023 streetlights Services (Pty) Ltd R>277425.13
Supply, delivery and
installation/ replacement of Planning, Hidro-Tech

R3 902 631.26

BV 1061/2023

Supply and delivery of
advanced power quality
measurement devices as well
as monitoring of associated
infrastructure for the period
ending 30 June 2027

Engineering
Services

CT Lab (Pty) Ltd

Rate based

(estimated at 3.1
million)

BV 1029/2023

Supply, delivery,
implementation and
management of an

autonomous network, email

Strategic Support

First Technology
Western Cape (Pty)

R2 653 214.30

wastewater treatment works

Integrated Services

and SAAS security solution Services Ltd
for a period ending 30 June
2026
. Engineering Nkutwala
BV 1042/2023 Construction of speed humps . . R2 479 333.42
Services Construction
?nusriapllgtion dilflverf\:ence a":: Planning, Gordian Fence SA
BV 1046/2023 . Development & R1 694 944.22
various water and (Pty) Ltd

BV 1068/2024

Support and maintenance
services of wireless radio
network for a period ending
30 June 2027

Strategic Support
Services

Comsol Networks
(Pty) Ltd

Rate based (estimated

at R1.5 million)

,h/—
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Bid number

Title of bid

Directorate

Successful bidder

Value of bid awarded

BV 1064/2023

Supply and delivery of sewer
pipeline
inspection system

video camera

Planning,
Development &

Integrated Services

Octopus
Electronics (Pty)
Ltd

R295 061.00

c) Awards made by the Acounting Officer:

Table: 44 Ten highest bids awarded by Bid Adjudication Committee

In terms of paragraph 5(2)(a) of Council’s SCM Policy, only the Accounting Officer may award a bid which is more than R10

million. The power to make such an award may not be sub-delegated by the Accounting Officer. The bids awarded by the

Accounting Officer is as follows:

Bid number

Title of bid

Directorate

Successful bidder

Value of bid awarded

(R)

Upgrading of Wastewater

Rodpaul

4

p
N

Treatment Works at Engineering Construction (Pty)

BV 1041/2023 Touwsrivier  (civils  and Services Ltd t/a Rods R49 809 669.54
structural works) Construction
Upgrading of gravel roads at Engineering Leafy Space (Pty)

BV1040/2023 Avian Park, Worcester Services Ltd R4S 884 962.97
Ma;lntenar?ce. <I)f elfactrlcal Planning, , o Sen Rate based
and mechanical equipmen ana Manzi Services

BV 1081/2024 Devel t& i

081/20 for water services for a Int:vg:ezn;i_:vices (Pty) Ltd (estlma_te'd atR4s
period ending 30 June 2027 & million)
AJ van Huffel

Supply and delivery of road Planning, Planthire cc Rate based

BV 1069/2024 building material for a period Development & Sasuka Civil and (estimated at R40
ending 30 June 2027 Integrated Services | construction (Pty) million)

Ltd

BV 1051/2023 Upgrad!ng of gravel roads at Englne.erlng JVZ Construction R39 710 515.77
Touwsrivier Services (Pty) Ltd
Provision of security services Community Mafoko Security Rate based

BV 1030/2023 for a period ending 30 June Services Patrols (Pty) Ltd (estima.tgd at R35
2026 million)
Upgrading of Wastewater

BV 1044/2023 Treatm'er?t Work§ at Englngerlng Inenzo Water (Pty) R26 218 330.52
Touwsrivier (electrical & Services Ltd
mechanical works)
Supply, delivery, installation
and commissioning of the Engineerin Ampcor Khanyisa

BV 902/2023 control and protection plant Sgervices g p(Pt ) Ltd v R18 406 367.01
at the 66Kv Robertson Road ¥
substation, Worcester
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Bid number Title of bid Directorate

Construction of high security
wall and relocation of
services

BV 987/2023

Community
Services

Umazali Civils (Pty)

Value of bid awarded

Successful bidder

Ltd R13 556 281.94

Table: 45 Awards made by Accounting Officer

d) Appeals/objections lodged by aggrieved bidders

Eight (8) appeals/objections were lodged against 4 bids, by aggrieved bidders on awards made in terms of Section 62(1) of the

MSA, which relate to the following tenders:

Tender No Description

Outcome of Appeal(s)/Objection(s)

Rendering the professional legal services for the

The decision of the BAC on 30 June

30 June 2026

BV 995/2022 period ending 30 June 2026 2023 was maintained without any
amendment
Provision of security services for the period endin The decision of the Accounting Officer
BV 1030/2023 ¥ P g on 7 November 2023 was maintained

without any amendment

BV 1051/2023 | Upgrading of gravel roads at Touwsrivier

The decision of the Accounting Officer
on 25 March 2024 was maintained
without any amendment

Supply and delivery of protective clothing for the

BV 1080/2024 period ending 30 June 2027

The decision of the BAC on 10 June
2024 is maintained without any
amendment

Table: 46 Appeals lodged by aggrieved bidders as of 30 June 2024

The total premium paid during the 2023/24 financial year to promote specific socio-economic goals as set out in the Preferential

Procurement Regulations of 2023, was approximately R154 454.32.

2.10.2 Formal written price quotations between R30 000 and R300 000

a) Awards made to the companies/enterprises established within the Breede Valley Municipal Area

The following table outlines the value of all quotations awarded to enterprises and contractors who are based within the

jurisdiction of the Breede Valley Municipal area, for the period 1 July 2023 to 30 June 2024:

Total Orders

Local Companies

July 2023 R389 288.15 R55 631.62
August 2023 R1 331 664.67 R522 105.06
September 2023 R2 432 855.16 R407 524.08
October 2023 R3 344 195.06 R1716 032.25
November 2023 R3960474.44 R1947 839.27
December 2023 R2 333 698.76 R1311198.30
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Month Total Orders Local Companies
January 2024 R1 741 584.96 R443 774.37
February 2024 R2 289 391.74 R966 435.83

March 2024 R2 372 290.04 R867 262.14
April 2024 R3 637 275.11 R1 621 514.63
May 2024 R4 389 663.94 R1798 142.51
June 2024 R3450322.12 R809 239.51

Total R31 672 704.15 R12 466 699.57
Percentage (%) 39.36

Table: 47 Awards made to local companies
2.10.3 Deviations from normal procurement processes
Paragraph 36 of Council’s SCM Policy allows the Accounting Officer to dispense with the official procurement process. Deviations

amounting to R4 391 137.77 were approved by the Accounting Officer. The following table provides a summary of deviations

approved for the 2023/24 financial year:

Percentage of total

Value of deviations

Type of deviation Number of deviations deviations value
(R) 0
(%)
Emergency 14 2102 287.10 47.69
Sole provider 8 589 772.74 13.48
Acquisition of animals for zoos 0 0 0

Acquisition of special works of art or
historical objects where specifications 0 0 0
are difficult to compile

Impractical to follow the normal

procurement process 37 1699 077.92 38.83

Total Deviations 59 4391 137.77 100

Table: 48 Summary of deviations

Deviations from the normal procurement processes have been monitored closely since the start of the financial year. Monthly

reporting in terms of paragraph 36 of the SCM Policy has been complied with. A large number of deviations has been triggered

by instances emergency.
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2.10.4 Logistics management

The system of logistics management must ensure the following:

e the monitoring of spending patterns on types or classes of goods and services incorporating, where practical, the coding
of items to ensure that each item has a unique number.

e the setting of inventory levels that include minimum and maximum levels and lead times wherever goods are placed in
stock. This process is reviewed annually

e the placing of manual or electronic orders for all acquisitions other than those from petty cash.

o before payment is approved, certification by the responsible officer that the goods and services are received or rendered
on time and is in accordance with the order, the general conditions of contract and specifications where applicable and
that the price charged is as quoted in terms of a contract.

e appropriate standards of internal control and warehouse management to ensure that goods placed in stores are secure
and only used for the purpose for which they were purchased.

e regular checking to ensure that all assets including official vehicles are properly managed, appropriately maintained and
only used for official purposes; and

e monitoring and reviewing of the supply vendor performance to ensure compliance with specifications and contract

conditions for goods or services.

Each stock item at the municipal stores in Market Avenue is coded and listed on the financial system. Monthly monitoring of

issues and receipts patterns is performed by the storekeeper.

Inventory levels are set at the start of each financial year. These levels are set for normal operations. If special projects are
being launched by departments, such information is communicated timely to the stores section for them to order stock more

than the normal levels.

Internal controls are in place to ensure that goods and services received, are certified by the responsible person which is in line

with the general conditions of a contract.

Regular checking of the condition of stock is performed. Quarterly stock counts are performed where surpluses, deficits,

damaged and redundant stock items are identified and reported to Council.

The value of the slow-moving items decreased from R3 715 136.13 (2022/23) to R1 274 158.04 (2023/24) at 30 June 2024, thus
equating to a year-on-year decrease of 65.70%. Slow moving stock, measured against the total stock value for the year under
review, decreased by 9.93% from 13.81% (2022/23) to 3.87% (2023/24). The damaged stock is valued at RO, redundant stock
at RO and GRAP 12 inventory (stock capitalised) at R13 585 301.47.
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2.10.5 Disposal management

The system of disposal management must ensure the following:

e Immovable property is sold only at market related prices except when the public interest or the plight of the poor demands

otherwise.

e Movable assets are sold either by way of written price quotations, a competitive bidding process, auction or at market

related prices, whichever is the most advantageous.

e Firearms are not sold or donated to any person or institution within or outside the Republic, unless approved by the

national conventional arms control committee.

e Immovable property is let at market related rates except when the public interest or plight of the poor demands otherwise.

e All fees, charges, rates, tariffs, scales of fees or other charges relating to the letting of immovable property are annually

reviewed.

e  Where assets are traded in for other assets, the highest possible trade-in price is negotiated; and

e In the case of the free disposal of computer equipment, the provincial Department of Education is approached first to

indicate within 30 days whether any of the local schools are interested in the equipment.

We are complying with Section 14 of the MFMA which deals with the disposal of capital assets.

2.10.6 Performance management

The SCM Policy requires that an internal monitoring system be established and implemented to determine, based on

retrospective analysis, whether the SCM processes were followed and whether the objectives of the SCM Policy were achieved.

Monitoring of internal processes is an ongoing process. Procedure manuals for various SCM processes have been developed,

approved and are being implemented. Regular reporting of appeals received by aggrieved bidders are also done to measure

the performance of the bid specification and bid evaluation committees.

During the 2023/24 financial year, no company was prohibited from doing business with the Municipality.

Three of the most important key performance indicators in the SCM unit, is that of turnaround time from the date that

requests are received from departments until bids are adjudicated and awarded.

The following table details the performance for each of these key performance indicators:

Key performance

indicator

2022/23

Achievement

2023/24

Achievement

Remarks

The department processed 92.92% of transactions
(within the pricing category) in the targeted number
of days (i.e. 3 days). Notwithstanding the existing

~

\

Quotations
between RO — 79.40% 92.92% challenges of increasing SCM legislative and
R2 000 (3 days) reporting requirements and the staff compliment
which has decreased, SCM procurement strategies
have been contributing to less transactions below
R2000. These transaction goals have been reached
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Key performance 2022/23 2023/24 Remarks
indicator Achievement Achievement

and improved
financial year

in comparison to the previous

The department processed 95.42% of transactions
(within the pricing category) in the targeted number
of days (i.e. 6 days). Notwithstanding the existing

Quotations challenges of increasing SCM legislative and
between R2 000 — 92.87% 95.42% reporting requirements and the staff compliment
R30 000 (6 days) which has decreased, SCM procurement strategies

have been contributing to less transactions below
R30 000 and indicates an improvement in
comparison to the previous year

The department processed 88.86% of transactions
(within the pricing category) in the targeted number
of days (i.e. 14 days). Notwithstanding the existing

Quotations challenges of increasing SCM legislative and
between R30 000 — 89.38% 88.86% reporting requirements and the staff compliment
R300 000 (14 days) which has decreased, SCM procurement strategies

have been contributing to less transactions below
R300 000 and performed satisfactory in comparison
with the previous financial year

The department processed 81.08% of transactions
(within the pricing category) in the targeted validity
number of days (i.e. up to 120 days).
Notwithstanding the existing challenges of
increasing SCM  legislative and  reporting
requirements and the staff compliment which has
decreased, SCM procurement strategies have been
contributing to more transactions above R300 000,
of which the performance is acceptable in
comparison to the previous financial year

Competitive bidding
system (tenders) 81.08% 81.08%
(120 Days)

Table: 49 SCM performance indicators

2.10.7 Procurement and contract management

We have complied with SCM Regulation 6(3) for the 2023/24 financial year. These reports were submitted in a timely manner

to the Chief Financial Officer, the Accounting Officer, as well as the Executive Mayor.
2.10.8 Procurement and contract management — Suppliers not registered for VAT

VAT registration numbers of suppliers are indicated on a VAT 103 form that is issued by SARS. We can also confirm a VAT

number that appears on an original tax clearance certificate. The unit has access to a VAT number validity function which is

available on the SARS website. It is easily accessible and is currently utilised.
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2.10.9 Procurement and contract management — Monitoring of contracts not done monthly

The Contract Management Office (established in 2018/19) continued to monitor SCM contracts above R200 000, that have

been procured through an SCM process(es). The following objectives were set and achieved during the 2023/24 financial year:

e The Contract Management Office continued to perform contract management functions coupled with direct reporting to
the Manager Procurement
e Aligning the contract management procedures and systems with the rest of the SCM functions and Expenditure

Department

The following table illustrates the status of contracts during the 2023/24 financial year:

Status Quantity
Active contracts 181
Expired contracts 65
Cancelled contracts 1
Extended contracts 16

Table: 50 Status of contracts as of 30 June 2024

2.10.10 B-BBEE Compliance Performance Information

Section 121(3)(k) of the MFMA indicates that the annual report of a municipality should include any other information as may
be prescribed. The Broad Based Black Economic Empowerment (B-BBEE) Act (Act 53 of 2003; as amended by Act 46 of 2013)
read in conjunction with the B-BEE Regulations of 2016 states in Section 13G (1) that all spheres of government, public entities
and organs of state must report on their compliance with broad-based black economic empowerment in their Annual Financial
Statements and Annual Reports. In accordance with the explanatory notice (Notice 1 of 2018) issued by the B-BBEE Commission

the following tables provide details on the municipality’s compliance with regard to broad-based black economic

empowerment:
a) Management Control
Category Number Race Classification Gender Disability
6 Male 5
Senior Management C 3 None

(1 position vacant)

W 2 Female 0

Table: 51 B-BBEE Compliance Performance Information: Management control

b) Skills Development

Race Classification Gender Total Amount
Category Number ————————— Disability
Category Total Category Total Spend

R2315117.80

Black employees
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Race Classification Gender Total Amount
Category Number Disability
Category Total Category Total Spend
Black non- 0 A 0 M 0
employees C 0 F 0
Black people on A 5 M 10
int hi
INCErnsnips, 20 0 R1 087 000
apprenticeship, C 15 F 10
learnership
Unemployed black A 0 M 0
people on any
programme under 0
the learning c 0 F 0
programme matrix
Black people A 1 M 0
absorbed at end of
internships, 2
apprenticeship, C 1 F 2
learnership
Table: 52 B-BBEE Compliance Performance Information: Skills development
c) Enterprise and Supplier Development

The information as prescribed to report on enterprise and supplier development cannot currently be extracted from Breede

Valley Municipality’s financial system. The Municipality is continuously engaging the service provider to ensure future reporting.

2.11 POLICIES AND BY-LAWS

Section 11 of the MSA gives a Municipal Council the executive and legislative authority to pass and implement by-laws and policies.

Below is a list of all the policies developed and reviewed during the financial year (excluding HR policies reported in section 4.2.3):

Policies developed/revised Date adopted Resolution Number
Provision of Legal Representation for Employees and Councillors 31 October 2023 C93/2023
Attendance and Punctuality Policy 14 December 2023 C115/2023
ICT Policy and Governance Framework Review 28 February 2024 C20/2024
Protection of Councillors and Staff Members 28 February 2024 C21/2024
Education, Training and Development Policy 26 March 2024 C32/2024
Individual Performance Management & Development Policy 26 March 2024 C32/2024
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Policies developed/revised Date adopted Resolution Number

Provision of Legal Representation for Employees and Councillors 31 October 2023 C93/2023

Study Aid for Employees and Study Leave Policy 26 March 2024 C32/2024
Succession Planning Policy 26 March 2024 C32/2024
T.A.S.K. Job Evaluation Policy 26 March 2024 C34/2024

2024/25 Budget Related Policies (detail obtainable on BVM

website: www.bvm.gov.za) 21 May 2024 C43/2024

Table: 53 Policies

Municipal by-laws are adopted by Council in terms of section 12 of the Local Government: Municipal Systems Act, No. 32 of 2000.
In terms of section 13 thereof, a by-law takes effect when published in the Provincial Gazette, or on a future date as determined
in terms of the by-law. In compliance with the Systems Act, prior to the adoption of by-laws, the Municipality follow public
participation processes, affording the public the opportunity to submit comments and/or objections to the proposed by-law, which

are subsequently considered by Council.

Below is a list of all the by-laws developed and reviewed during the financial year:

By-laws developed/revised Date adopted Resolution Number

None in the 2023/24 financial period

Table: 54 By-Laws

2.12 WEBSITE

The Municipality developed and maintained a functional website that displays relevant information as per the requirements of

Section 75 of the MFMA and Sections 21A and B of the MSA as amended.

The website serves as a mechanism to promote accountability and transparency to communities. It is a key communication
mechanism in terms of service offering, information sharing, and public participation. A website is a communication tool that

allows easy and convenient access to relevant information and is an integral part of the Municipality’s communication strategy.

The table below presents an overview of the primary information and documents that were published on the municipal website.

Description of information and/or document Yes/Date Published

Municipal contact details (Section 14 of the Promotion of Access to Information Act)

Full Council details Yes
Contact details of the Municipal Manager Yes
Contact details of the CFO Yes
Physical address of the Municipality Yes
Postal address of the Municipality Yes

Financial Information
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Description of information and/or document

Draft Budget - 2023/24

Yes/Date Published
30 March 2023

Final Budget - 2023/24

31 May 2023

Adjustments Budget - 2023/24

24 August 2023; 5 December 2023; 4 March 2024

Budget Related Policies - 2023/24

31 May 2023

Draft SDBIP - 2023/24

30 March 2023

Final SDBIP - 2023/24

IDP and Public Participation ‘

IDP & Budget Time Schedule / Process Plan (2022 — 2027)

28 June 2023

e 5-Year Process Plan (2022 —2027): 28 January
2022
2023/24 IDP & Budget Time Schedule: 27 August
2022
2024/25 IDP/Budget Time Schedule: 24 August

2023

Draft Review of the 5™ Generation IDP (2022 — 2027) for
2023/24

30 March 2023

Final First Review of the 5™ Generation IDP (2022 — 2027) for
2023/24

Supply Chain Management (Sections 14(2), 33, 37 and75(1)(e) a

National SCM Regulation)

List of capital assets that have been disposed of 2023/24

Reports (Sections 52(d), 71, 72 and75

Quarterly Budget Implementation & Financial Performance
Reports - 2023/24 (S52(d) & S72)

6 June 2023

nd(f) and 120(6)(b) of the MFMA and Section 18(a) of the

e Ql:None;
Q2: None;
Q3: 20 May 2024;

Q4: 9 September 2024

(1)(c) and 129(3) of the MFMA)

e Q1l:16 October 2023 (Financial), 3 November
2023 (Non-financial);
Q2: 12 January 2024 (Financial), 6 February 2024
(Non-financial);

Q3: 15 April 2024 (Financial), 28 April 2024 (Non-
financial);

Q4: 15 July 2024 (Financial), 2 August 2024 (Non-
financial)

Draft Annual Report — 2022/23

5 December 2023

Final Annual- & Oversight Report —2022/23

Performance Management (Sect

Performance Agreements and Annexures for employees
appointed as per S57 of MSA - 2023/24

18 December 2023
ion 75(1)(d) of the MFMA)

24 August 2023

Table: 55 Website checklist

/
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2.13 COMMUNICATION

Local Government has a legal obligation to ensure regular and effective communication with the community.

BVM'’s communication function is aligned with and supports the IDP. It informs and engages the public in terms of developmental

local government principles.

Communication forms an integral part of public participation, serving as the vehicle by which public participation is enabled. It
involves the provision of customer orientated services and building capacity for citizens to provide the municipality with feedback

to improve these services.

Council acknowledges the right of the community to participate in governance and encourages communities to play an active role
in the development of their areas. Local government has moved away from exercising power over people to a position where they

share power with people, thereby putting people first.

Council regards the people of the Breede Valley as strategic partners in the development of the area and encourages communities
to become part of the solutions for the challenges facing the Breede Valley. Although legislation regulates the relationship
between local government and the community, BVM regards this partnership to be based on openness, respect and trust, rather

than mandatory.

The following actions were amongst others undertaken to involve the community of the Breede Valley in governance and to inform

the public on Council activities:

e  Regular media feedback — electronic media, social media and print

e  Greater focus on social media interaction

e Radio interviews on municipal service delivery and related topics

e  Placement of information including all legislatively prescribed documents onto the municipal webpage

e Meetings of Council

e Newsletters and/or electronic media placements

e  Pamphleteering and social media to disseminate information on service delivery

e Loud hailing

e Social media campaigns to highlight, explain and address service delivery issues such as cable theft, illegal dumping of refuse,
damage to sewerage system due to deliberate sabotage of the system and vandalism of municipal infrastructure

e Inloco inspections in the different wards by senior personnel to familiarise themselves of problems in communities and pre-

empt possible challenges in future
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The tables below are a communication checklist of the compliance to the communication requirements:

2.13.1 Communication activities
Communication activities Yes/No Date Approved/Completed
Communication Strategy Yes In review phase

Language Policy (Annexure to the

. Yes In review phase
aforementioned Strategy) P

Table: 56 Communication activities

2.13.2 Communication unit

At the commencement of the 2023/24 financial period, the department had three (3) approved positions on the staff

establishment/organogram. The table below depicts the departmental composition as at 30 June 2024.

Number of
Number of posts as per the posts filled

Yes/No approved staff establishment Job titles within the Unit
pertaining to the Unit as at 30 June
2024

Manager:

Communication Unit IDP/PMS/Communications & 1
IGR
Yes 3 Senior Communications 1
Officer
Support Officer 1

Communications

Table: 57 Communication unit

On 01 November 2023, a new Senior Communications Officer was appointed in accordance with the departmental target to fill
the position before 31 December 2023. With this addition to the team, the municipal communications unit could systematically

progress on its path for rolling out strategic communication actions.
World Radio Day

In a bid to commemorate World Radio Day (WRD), the Communications Unit hosted various media stakeholders such as the

Standard & Breederivier Gazette, Umzi FM, Valley FM, and other key players in the field. The goal of this interactive engagement

was also to strengthen relationships with media partners so that the Municipality can provide responsive, well-managed, and well-
coordinated communication to the public. The Strategic Support Services (SSS) Director, Mr. Raymond Esau, Mrs. Natholin
Hammond from the Department of Local Government (DLG), Mr. Peter Titus from GCIS, and the keynote speaker, Professor

Sisanda Nkoala of UWC, were amongst the dignitaries present.
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District Communicators Forum (DCF)

The Municipality hosted the first District Communications Forum (DCF) for 2024. This quarterly engagement serves as a platform
for communicators in the district to discuss strategic government communication issues within the National Communication
Framework. The DCF meets three times a year. The agenda is based on key communication imperatives and communication plans

around objectives that the Municipality sets itself to attain. All district and provincial communicators forum meetings were

attended for the period 2023/24. The images below illustrate highlights of the DCF held in February 2024.
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Crisis Communication

Using an integrated communication approach
during the September 2023 flooding incident
was a crucial and effective way to keep the
public informed and updated on the
Municipality's response to the situation.
Approximately 100,000 social media users
were reached in all the content uploaded
relating to the flooding incident; from a call to
action for donations to status updates on the
rescue missions, and the latest updates on the
mop-up operations conducted. Traditional

media platforms such as Valley FM, Standard

& Breederivier Gazette, Worcester FM, ENCA, and other regional radio stations also played a crucial role in this regard as a result

of excellent working relationships established.

Facebook statistics

During the reporting period, a total of

1360 000 social media users were

. - 500 000
engaged through a series of municipal
450 000
awareness campaigns focusing on
400 000
cable theft, sewage infrastructure 320 000
vandalism, service notifications, IEC 350000
voter registration, business and = 250000
employment opportunities, etc. The 200000
' . 150 000
page's quarterly performance is shown
) L 100 000
in the graph below, providing insights
50 000

on the remarkable steadily progress
from at least 250 000 in the first
quarter to 460 000 in Q4.

0
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Internal staff news (appointments, graduations, and retirements)

The graph below illustrates that staff-

Staff-related content (Reach)

related content has generated notable

300 000
viewership on the municipal Facebook
250 000
page, attracting a minimum of 50 000
to 250 000 social media users in the = 2°0%%
2023/24 financial year. 150 000
100 000
50 000

Staff Profiles New Appointments Graduation Features Retirements/Exits

TV & Radio interviews

m Reach/Views

A series of radio interviews on municipal service delivery and related topics were conducted on Valley FM. Radio as a

participatory tool was utilised to disseminate information on economic and entrepreneurial opportunities for local SMMEs

and to raise awareness on various municipal campaigns, including winter safety tips, and illegal connections, to name

a few.

Official interviewed Position

Discussion Topic

Manager:

Mr. Colin January LED, EPWP, and Tourism

Entrepreneurial and EPWP opportunities for
unemployed youth

Director:

Mr. R dE i i
r. Raymond Esau Strategic Support Services

Municipal Systems Act, Municipal Structures Act
and
Municipal Finance Act

Manager:

Mr. Fabi |
r. Fabian Geduldt Electrical Department

Illegal connections

Local Economic Development (LED)

Mr. Lerato Mniki Officer

Zwelethemba Agricultural Forum (ZAF) formation

Deputy Fire Chief

Mr. Sewes Pretorius Officer

Winter Safety Tips
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RADIO
INTERVIEW

Catch BVM's Director of Strategic Support
Services (SSS) Mr. Raymond Esau live on
Valley's Local Government show this evening.

1 Director Esau will provide insights on the
following legislati

You can tune in to Valley FM on your radio
or mobile device OR you can catch the
interview in BVM social media platforms.

Tuesday, 13 August 2024

e LIVE AT 20:00

Issued by BVM Communications

U, % UALLEY/"

BREEDE VALLEY e88 - 93
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SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

3.1 PERFORMANCE MANAGEMENT

Performance management is prescribed by Chapter 6 of the MSA and the Municipal Planning and Performance Management
Regulations, 796 of August 2001. Section 7 (1) of the aforementioned regulation states that “A municipality’s performance
management system entails a framework that describes and represents how the municipality’s cycle and processes of
performance planning, monitoring, measurement, review, reporting and improvement will be conducted, organised and
managed, including determining the responsibilities of the different role players”. This framework, inter alia, reflects the linkage
between the IDP, budget, SDBIP, individual and service provider performance. The Municipality revised its Performance
Management Policy Framework which was submitted to- and approved by Council on the 30" of May 2023 as per resolution
number C39/2023. The policy remained relevant throughout the 2023/24 financial period and will be reviewed in the 2024/25

financial period.
3.1.1 Organisational performance

The organisational performance is monitored and evaluated via the SDBIP and the performance process can be summarised as

follows:

e The 2023/24 Top Layer SDBIP was approved by the Executive Mayor on 23 June 2023 and the information was loaded on an
electronic web-based system.

e The web-based system sends automated e-mails to the users of the system as a reminder to all staff responsible for updating
their actual performance against key performance indicator targets by the 20th of every month for the previous month’s
performance.

e Additionally, the performance system administrator circulates monthly reminders to remind all departments to update their
actual performance on the web-based system.

e The actual results against monthly targets set, are discussed in the monthly management meetings to determine early warning
indicators and discuss corrective measures if needed.

e The first quarterly report on the implementation of the budget was approved by the Executive Mayor in October 2023 and
served before Council on 31 October 2023. The second quarterly report formed part of the Section 72 report in terms of the
MFMA. This report was submitted to the Executive Mayor for approval during January 2024 and served before Council on
23 January 2024. The third quarterly report was approved by the Executive Mayor in April 2024 and served before Council on
23 April 2024. The fourth quarterly report was submitted to the Executive Mayor in July 2024 and is served before Council on
30 July 2024.

e Internal Audit audits the performance measurements of the Municipality on a continuous basis as prescribed by the relevant
legislation, which includes submission of reports on a quarterly basis to the Municipal Manager and Performance Audit
Committee.

e The Performance Audit Committee reviews the Municipality’s performance management system, which includes the
quarterly reports produced and submitted by Internal Audit. The quarterly reports were submitted to the Committee on

23 August 2023 (relating to Q4 and the consolidated annual performance of the 2022/23 financial period), 22 November 2023,
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4 March 2024 and 30 May 2024 respectively. The 4th quarter report is anticipated to serve before the Performance Audit
Committee within the last week of August 2024 (anticipated date: 26 August 2024).

3.1.2 Individual performance
a) Municipal Manager and managers directly accountable to the Municipal Manager

The MSA prescribes that the municipality must enter into performance-based agreements with S57-employees and that
performance agreements must be reviewed annually. This process and format is further regulated by Regulation 805 (August
2006). The performance agreements for the 2023/24 financial year were signed within a month after the commencement of the

new financial year (i.e. before 31 July 2023), on the 28™ of July 2023, as prescribed by legislation.

The appraisal of the actual performance in terms of the signed agreements takes place twice per annum as regulated. The mid-
year evaluation of the 2023/24 financial year (1 July 2023 to 31 December 2023) took place on 12 February 2024, whilst the final
evaluation pertaining to the 2023/24 financial year is earmarked to occur in November/December 2024, after conclusion of the

Auditor-General’s audit scope and receipt of the signed Audit Report.

The appraisals are conducted by an evaluation panel as indicated in the signed performance agreements and comprises of the

following members:

e  Executive Mayor

e Municipal Manager

e  External Municipal Manager

e Chairperson of the Audit Committee

e Mayoral Executive Committee members

e PM unit provided administrative and logistical support

e Internal audit monitored that the process was fair and transparent and conforming to relevant legal prescripts

b) Administration

On 20 September 2021 the Minister of Cooperative Governance promulgated the Local Government Municipal Staff Regulations
(Regulation 890) and the Guidelines (Regulation 891) with an effective date of 1 July 2022. In terms of Chapter 4, Regulation 35(1)
and (2) a supervisor and staff member must enter into a performance agreement for each performance cycle of the municipality
and the performance agreement of a serving staff member must be concluded within 30 days of the commencement of the new

financial year.

On 17 June 2022, the Department of Cooperative Governance issued Circular 12 of 2022 granting extension for the

implementation of Chapter 2 and Chapter 4 to 1 July 2023.

The responsibility of facilitating and rendering logistical support relating to the institutionalisation and implementation of

individual performance management, has been assigned to the BVM HR department. Majority of BVM’s staff compliment hav

concluded performance agreements. However, agreements within certain departments have been flagged for further verification
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review and refinement. Concurrently, the department is facilitating the process of loading KPA’s and KPI’s on the SAGE system, to
enable departments to facilitate the drafting and conclusion of performance agreements electronically, thus ensuring adequate
supporting documents and reliable audit trails (amongst others). The procurement and establishment of an adequate electronic
individual performance management system was imperative to ensure that the municipality could progress to the subsequent
phases within the performance management cycle beyond planning/contracting (i.e. monitoring implementation, employee
development, performance evaluation/rating and rewarding). The department anticipate to conclude the institutionalisation and
establishment of a complete organisational ecosystem of individual performance management throughout the 2024/25 financial

period.
3.2 THE IDP AND THE BUDGET

The 1% review of the 5" Generation IDP (2022 — 2027), which encapsulates and elaborates on the strategic planning perspectives
for 2023/24, was approved on 30 May 2023 (Resolution number C36/2023) whilst the budget for 2023/24 was also approved by
Council on 30 May 2023 (Resolution number C35/2023). The IDP process and the performance management process are
integrated. The IDP fulfils the planning stage of performance management. Performance management in turn, fulfils the

implementation, management, monitoring and evaluation of the IDP.
3.2.1 Strategic alighment

The table below provides an analysis of the budget allocation per strategic objective (Opex excludes internal transfers):

Capital Budget Operational Budget (Opex)

Total actual Total actual
. Total budget .
expenditure expenditure

Strategic objective Total budget

SO1: To provide and maintain basic
services and ensure social upliftment 285221 743 228989 320 1005 706 425 967 982 985
of the Breede Valley community

S0O2: To create an enabling
environment for employment and
poverty and poverty eradication 95 000 84 766 8174 881 7 490913
through proactive economic
development and tourism

SO3: To ensure a safe, healthy, clean

and sustainable external , 1862 042 1801848 172 464 773 165 368 053
environment for all Breede Valley's

people

SO4: Provide democratic,

accountable government for local
communities and encourage
involvement of communities and
community organizations in the
matters of local government

4045 816 2732908 140327 009 142 636 642
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

Capital Budget Operational Budget (Opex)

Total actual Total actual
. Total budget .
expenditure expenditure

Strategic objective Total budget

SO5: Ensure a healthy and
productive workforce and an
effective and efficient work
environment

0 0 22 138 090 17 198 358

SO6: Assure a sustainable future
through sound financial
management, continuous revenue 2 134 600 1011688 101 230 554 95 680 820
growth corporate governance and
risk management practices

Total 293 359 201 234 620 530 1450 041 732 1396357771 ‘

Table: 58 Budget spending per strategic objective

3.3 INTRODUCTION TO SERVICE DELIVERY PERFORMANCE

This chapter provides an overview of the key service achievements of the municipality that came to fruition during 2023/24 in
terms of the deliverables achieved compared to the key performance objectives and indicators in the IDP. It furthermore includes

an overview on achievement in 2023/24 compared to actual performance in 2022/23.

3.4 STRATEGIC SDBIP (TOP LAYER)

3.4.1 Performance indicators set in the approved Top Layer SDBIP for 2023/24 per strategic objective

a) S01: To provide and maintain basic services and ensure social upliftment of the Breede Valley community
: 2022/23 Target for 2023/24
KPI Name unit of Wards
Measurement Target* Actual Q2 Q3 Qa Annual

Develop an
Implementation Implementation
Plan for the upgrade | Plan developed

TL2 | of the municipal and submitted All 1 0 0 0 0 1 1
rental units and to Council for
submit to Council by | approval
31 May 2024
Spend 90% of the
budget allocated for

H 0,

T3 | themaintenance of | % of the budget | 90% 88.02% | 10.00% | 20.00% | 50.00% | 90.00% | 90.00%
the municipal rental | spent
units by 30 June
2024
Spend 90% of the
budget allocated for |

TL4 | the relocation of S/‘; gxhe budget |y 90% 35.50% 0.00% | 20.00% | 50.00% | 90.00%
outside toilets of all
properties that were
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KPI Name

Unit of
Measurement

2022/23

Actual

Target for 2023/24

previously owned by
government by 30
June 2024
Implement 22
approved Number of
L7 | community approved All 8 22 0 0 11 11 22
development projects
projects by 30 June implemented
2024
Spend 95% of the
Library Grant in
1 0,
TL9 :::::;“::y‘:\"q’;::he f/; r?;ii:‘ Z;ent All 95% 100% 20.00% | 50.00% | 75.00% | 95.00% | 95.00%
agreement by 30
June 2024
Purchase and
installation of a Proiect
TL12 | modular library at conJ1 leted 18 0 0 0 0 0 1 1
Overhex by 30 June P
2024
Review the Sport Final reviewed
Facilities Sport Facilities
Infrastructure Infrastructure
TL14 | Master Plan and Master Plan All 1 1 0 0 0 1 1
submit to Council submitted to
for approval by 31 Council for
May 2024 approval
Develop a
Maintenance Plan .
Maintenance
for Resorts and Plan developed
TL15 | Sport Facilities and . P All 0 0 0 0 0 1 1
. . and submitted
submit to Council for aporoval
for approval by 31 PP
May 2024
Spend 90% of the
L . 0
TL17 Efg;gf';‘; CS%pJ'Lan'e s‘; g:\:he budget | 90% 64.60% | 0.00% | 20.00% | 60.00% | 90.00% | 90.00%
2024
Spend 90% of the
11 0,
TL18 2:;2'::;& budget sfa zz:he budget |y 90% 89.56% 0.00% | 20.00% | 60.00% | 90.00% | 90.00%
by 30 June 2024
Spend 90% of the
capital budget 0
TL19 | allocated for the :’ Z;:he budget |y 90% 99.10% 0.00% | 20.00% | 60.00% | 90.00% | 90.00%
resurfacing of roads P
by 30 June 2024
Spend 90% of the o
TL21 | budget allocated for S/‘; Z;:he budget | 90% 99.90% 0.00% | 20.00% | 60.00% | 90.00%
the upgrade of
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Unit of
Measurement

2022/23

Target*

Actual

Target for 2023/24

gravel roads by 30
June 2024
Complete the
construction of the Project
TL22 | 20ML service All 0 0 0 1 0 1
. completed
reservoir by 31
December 2023
Complete the
upgrade of the
Waste Water Project .
TL23 Treatment Works in | completed 20;13 0 0 0 0 1 1
Rawsonville by 31
March 2024
Complete the traffic
circle in High and Project
TL24 Louis Lange by 31 completed 7 0 0 0 ! 0 1
December 2023
Complete Phase 2
erosion protection Project 8; 16;
k25 at the Hexriver by 31 | completed 17; 18 0 0 0 0 ! 1
March 2024
Appoint a contractor
for the extension of
TL26 the Waste Water . Contr.actor 1 0 0 0 0 1 1
Treatment Works in | appointed
Touwsrivier by 31
March 2024
Number of
residential
properties that
are billed for
residential
consumption
water meters
charged
residential
Number of formal . .
. . domestic tariffs
residential . .
TL27 | properties thatare | OF residential All 21480 21483 21480 | 21480 | 21480 | 21500 | 21500
. flat rate tariffs
billed for water as at using an erf as a
30 June 2024
household
except
municipal
rental flats
which will be
measured by
using the
number of
rental units.
Number of Number of
TL28 | residential residential All 22885 23045 22885 | 22885 | 22885 | 22885
properties which are | properties that
billed for electricity are billed for
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Unit of
Measurement

2022/23

Actual

Target for 2023/24

or have pre-paid electricity or
meters (excluding have pre-paid
Eskom Electricity meters,
supplied properties) | charged on the
as at 30 June 2024 residential
tariffs for
consumption
and residential
prepaid tariffs
Number of formal Nurnber.of
. . residential
residential .
. properties that
properties that are are billed for
TL29 | billed for residential All 19245 19461 19 245 19 245 19 245 19480 | 19480
sanitation/sewerage .
. sewerage tariffs
services as at 30 using the erf as
June 2024 g
property
Number of
Number of formal re5|den'F|aI
. . properties that
residential .
roperties that are are billed for
TL30 | PO refuse removal | All 19281 19495 19281 | 19281 | 19281 | 19500 | 19500
billed for refuse . .
residential
removal as at 30 tariffs using the
June 2024 J
erfasa
property
Provide free basic Number of
water to indigent indigent
TL31 | households earning households All 6500 7999 6 500 7 000 7 500 8200 8200
less than R4500 as receiving free
at 30 June 2024 basic water
Provnc!e. free basic Number of
electricity to L
indigent households indigent
TL32 . households All 6500 7999 6 500 7 000 7 500 8200 8200
earning less than receiving free
R4500 as at 30 June basic elegctricit
2024 ¥
Proyld? free basic Number of
sanitation to -
indigent households indigent
TL33 . households All 6500 7999 6 500 7 000 7 500 8200 8200
earning less than receiving free
R4500 as at 30 June basic saﬁitation
2024
Provide free basic Number of
refuse removal to indigent
TL34 | Indigent households | households All 6500 7999 6500 | 7000 | 7500 | 8200 | 8200
earning less than receiving free
R4500 as at 30 June basic refuse
2024 removal
Limit unaccounted
electricity losses to % unaccounted o o o o o o o
TL38 less than 10% by 30 | for electricity All 10% 6.10% 0.00% 0.00% | 0.00% | 10.00% | 10.00%
June 2024
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Unit of
Measurement

2022/23

Actual

Target for 2023/24

Limit unaccounted
water losses to less % unaccounted o o o o o o o
TL39 than 25% by 30 June | for water All 25% 14.29% 0.00% 0.00% 0.00% | 25.00% | 25.00%
2024
The perc_er\tage of % of the
the municipal capital municioal
TLA7 | budget spent on ca italrl)aud ot All 90% 67.13% 0.00% | 30.00% | 60.00% | 90.00% | 90.00%
capital projects as at s Znt &
30 June 2024 P
Achieve 95%
average water
quality level as % water quality
TL49 | measured per SANS level per All 95% 95.33% 95.00% | 95.00% | 95.00% | 95.00% | 95.00%
241 criteria during quarter
the 2023/24
financial year
Review the 5 year Water Service
Water Service Development
Development Plan Plan IDP Water
TL50 IDP Water Sector Sector Input Al 1 1 0 0 1 0 1
Input Report and Report
submit to Council submitted to
for consideration by | Council for
31 March 2024 consideration
Spend 90% of the
budget allocated
H 0,
7Ly | towardsthe pipe % of budget All 90% 39.90% 0.00% | 0.00% | 60.00% | 90.00% | 90.00%
cracking spent
projects/works by
30 June 2024
80% of sewage
\S;\?i?qp::fsl::zply % of sewage
TL52 . samples All 80% 86.95% 80.00% | 80.00% | 80.00% | 80.00% | 80.00%
standard during the .
2023/24 financial compliant
year
Spend 90% of the
budget allocated
0,
TLs3 | fowardsthe % of budget All 90% 51.96% 0.00% | 0.00% | 30.00% | 90.00% | 90.00%
improvement of the | spent
sewerage system by
30 June 2024
Spend 90% of the
budget allocated for
. ) o
TLse | the Regional Socio | % of budget All 90% 100% 0.00% | 0.00% | 60.00% | 90.00% | 90.00%
Economic spent
Programme by 30
June 2024

* If the 2022/23 target is shown as zero (0), it indicates that the KPI was not included in the targets for that year

Table: 59 Top Layer SDBIP targets set for 2023/24: SO1: To provide and maintain basic services and ensure social upliftment of the Breede Valley community
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b) S02: To create an enabling environment for employment and poverty and poverty eradication through

proactive economic development and tourism

Unit of 2022/23 Target for 2023/24
KPI Name Wards
Measurement Target* Actual Q1 Q2 Q3 Q4 Annual

The number of Number of

FTE's created FTE's created

TL57 | through the EPWP | through the All 332 339.54 0 169.5 0 167.5 337

programme by 30 EPWP

June 2024 programme

Sign service level
agreements (SLA's)
with 4 Local
Tourism
Associations Number of
el (LTA's) for their SLA's signed Al 4 4 4 0 0 0 4
annual tourism
operational
expenditure by 30
September 2023

* If the 2022/23 target is shown as zero (0), it indicates that the KPI was not included in the targets for that year ‘

Table: 60 Top Layer SDBIP targets set for 2023/24: SO2: To create an enabling environment for employment and poverty and poverty eradication through

proactive economic development and tourism

c) S03: To ensure a sdfe, healthy, clean and sustainable external environment for all Breede Valley's people

2022/23 Target for 2023/24

KPI Name i Wards

Measurement Target* Actual a1 ‘ Q2 ‘ Q3 Q4 Annual

Plan & conduct Number of
TL1 | 32 roadblocks roadblocks All 24 27 8 8 8 8 32
by 30 June 2024 | conducted

Conduct 1000
planned
inspections in
accordance with

. Number of
the Fire lanned
TL8 | Protection p . All 950 1465 250 250 250 250 1000
. inspections
Regulations and
. conducted
Fire Safety
Bylaw during
the 2023/24

financial year

Spend 90% of
the capital
budget linked to
TL13 | the construction | % of the 9 1 0 0.00% | 20.00% | 60.00% | 90.00% | 90.00%
of the fence of budget spent
Esselen Park

Sport Facility by

30 June 2024
Spend 90% of o
TL20 | the capital tf,u?i;te:ipent All 90% 99.99% 0.00% | 0.00% | 60.00% | 90.00% | 90.00%
budget
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Unit of 2022/23 Target for 2023/24

Measurement Target* Actual LULUEL

allocated for the
construction of
speedhumps in
the municipal
area by 30 June
2024

Complete the
installation of
the municipal
cemetery fence Project

48 located in De completed / ! 0 0 0 ! 0 1
Wet Street,
Worcester by 29
February 2024
Recycle 80
tonnes of waste Tonnage of
TL54 | atthe waste recycled All 80 0 20 20 20 20 80
Worcester MRF
by 30 June 2024
Plan and host a Waste
Waste Minimisation
TL55 | Minimisation Summit All 1 0 0 0 0 1 1
Summit by 30 planned and
June 2024 hosted

* If the 2022/23 target is shown as zero (0), it indicates that the KPI was not included in the targets for that year

Table: 61 Top Layer SDBIP targets set for 2023/24: SO3: To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley's people

d) S04: Provide democratic, accountable government for local communities and encourage involvement of

communities and community organizations in the matters of local government

Unit of 2022/23 Target for 2023/24
KPI Name Wards
Measurement Target* Actual Q2 Q3 Q4 Annual
Review the 5th 5th
Generation IDP Generation
TL63 and su.bmlt to IDP rewewed All 1 1 0 0 0 1 1
Council for and submitted
approval by 31 to Council for
May 2024 approval

* If the 2022/23 target is shown as zero (0), it indicates that the KPI was not included in the targets for that year

Table: 62 Top Layer SDBIP targets set for 2023/24: SO4: Provide democratic, accountable government for local communities and encourage involvement of

communities and community organizations in the matters of local government

e) SO5: Ensure a healthy and productive workforce and an effective and efficient work environment

Unit of w23 Target for 2023/24

KPl Name M Wards
easurement Target* Actual Q2 Q3 Q4 Annual

Spend 90% of
the budget
allocated to

% of the
budget spent

90.00% | 90.00%

\'g
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purchase traffic
vehicles

Unit of
Measurement

Target*

2022/23

Actual

Target for 2023/24

TL58

Number of
people from
employment
equity target
groups
employed in the
three highest
levels of
management in
compliance with
the
municipality's
approved
employment
equity plan and
organisational
structure during
the 2023/24
financial year

Number of
people
employed in
the three
highest levels
of
management

All

TL59

Spend 1% of the
municipality's
personnel
budget on
implementing its
workplace skills
plan by 30 June
2024

% of the
budget spent

All

1%

0.88%

0.00%

0.00%

0.00%

1.00%

1.00%

TL60

Limit vacancy
rate to 15% of
budgeted posts
by 30 June 2024

% vacancy
rate

All

15%

9.45%

0.00%

15.00%

0.00%

15.00%

15.00%

TL62

Submit a request
for approval, to
dispose official
documents, to
the Provincial
Archive Services
by no later than
30 June 2024

Request for
approval
submitted to
the Provincial
Archive
Services

All

TL65

Spend 90% of
the budget
allocated for the
replacement of
ICT equipment
by 30 June 2024

% of the
budget spent

All

90%

95.38%

0.00%

10.00%

60.00%

90.00%

90.00%

* If the 2022/23 target is shown as zero (0), it indicates that the KPI was not included in the targets for that year

Table: 63 Top Layer SDBIP targets set for 2023/24: SO5: Ensure a healthy and productive workforce and an effective and efficient work environment
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1

SO6: Assure a sustainable future through sound financial management, continuous revenue growth

corporate governance and risk management practices

Unit of 2022/23 Target for 2023/24
KPI Name Wards
Measurement Target* Actual Q1 ‘ Q2 ‘ Q3 Q4 Annual
Financial
viability
measured in
terms of the % of debt
TL35 | municipality's All 45% 22% 0.00% 0.00% 0.00% | 45.00% | 45.00%
I coverage
ability to meet
its service debt
obligations as at
30 June 2024
Financial
viability
measured in % of
terms of the outstanding
TL36 . . All 16.50% 14% 0.00% 0.00% 0.00% 16.50% | 16.50%
outstanding service
service debtors debtors
as at 30 June
2024
Financial
viability Number of
measured in months it
terms of the takes to cover
TL37 | available cash to | fix operating All 1.5 2 0 0 0 15 1.5
cover fixed expenditure
operating with available
expenditure as cash
at 30 June 2024
Submit the
approved Approved
financial financial
statements for statements
TL40 2022/23 to the for 2022/23 Al ! ! ! 0 0 0 1
Auditor-General | submitted to
by 31 August the AG
2023
Achieve a
payment
TL41 | percentageof | 2 Pavment All 95% 93.81% 75.00% | 90.00% | 95.00% | 95.00% | 95.00%
achieved
above 95% as at
30 June 2024
Review the
MGRO Clean
Audit Plan and MGRO Clean
TLA2 | submit to the Audit Plan All 1 1 0 0 1 0 1
Municipal submitted
Manager by 31
January 2024
Achieve an Audit report
TL43 | unqualified signed by the All 1 1 0 0 1 0
audit for the Auditor-
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Unit of 2022/23 Target for 2023/24

KPI Name
Measurement

Target* Actual Annual

2022/23 General for
financial year by | 2022/23
31 January 2024
Review the Reviewed
Revenue
Revenue
Enhancement Enhancement
TL44 | Plan and submit Plan All 1 1 0 0 0 1 1
;O CI?OL\I:;CIILfog 1 submitted to
PP v Council

May 2024

Compile a Risk
Based Audit Plan | RBAP

and submit to submitted to
TL4s the Audit the Audit Al ! ! 0 0 0 ! 1
Committee by Committee

30 June 2024

Compile a
strategic risk Strategic risk
report and report
TL46 submit to submitted to Al 1 1 0 0 0 ! !
Council by 31 Council
May 2024

* If the 2022/23 target is shown as zero (0), it indicates that the KPI was not included in the targets for that year ‘
Table: 64 Top Layer SDBIP targets set for 2023/24: SO6: Assure a sustainable future through sound financial management, continuous revenue growth

corporate governance and risk management practices

3.4.2 Overall actual strategic performance for 2023/24

The purpose of strategic performance reporting is to report specifically on the implementation and achievement of IDP outcomes.
This section should provide an overview on the strategic achievement of a municipality in terms of the strategic intent and
deliverables achieved as stated in the IDP. The Top Layer (strategic) SDBIP is the municipality’s strategic plan and shows the

strategic alignment between the different documents. (IDP, budget and performance agreements)

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP according to IDP (strategic)

objectives.
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The following table explains the method by which the overall assessment of actual performance against targets set for the

KPI Not Yet Measured

Category

key performance indicators (KPI’s) of the SDBIP, are measured:

Explanation

KPI’s with no targets or actuals in the selected period

KPI Not Met

0% > = Actual/Target< 75%

KPI Almost Met

75% > = Actual/Target < 100%

KPI Met

Actual/Target = 100%

KPI Well Met

100% > Actual/Target < 150%

KPI Extremely Well Met

Actual/Target > = 150%

Table: 65 SDBIP measurement categories

The graph below displays the overall performance per strategic objective for 2023/24:

Performance per Objective

Overall Performance

Measurement
Category

KPI Not Met
KPI Almost Met
KPI Met
KPI Well Met

KPI Extremely
Well Met

100%
[ o |
90% | 1a% T3 20%
u KPI extremely well
B0% [ ——  met
50%

70% +— 20% [l

= KPI not met 33% B KPl well met

43%
60% +—

= KPI almost met

u KPI met 50% 1—

= KPI well met 40% —H

u KPl met

14%
m KPI extremely well met 305,

20% |
29%
10%
0% ok

s01 502 503

= KPI almost met

B KPI not met

17%

g
I

505

SO4: Provide
democratic,
accountable
government for SO5: Ensure a
local healthy and
ities and productive management,
encourage workforce and an continuous
upliftment of the . . invol of ff and revenue growth
through proactive environment for L o
Breede Valley A communities and efficient work corporate
H economic all Breede ) .
community . y envir governance and
development and Valley's people P 5
organizations in risk management

tourism h
the matters of practices

SO6: Assure a
sustainable
future through
sound financial

S02: To create an
enabling
environment for
employment and
poverty
eradication

S03: To ensure a
safe, healthy,
clean and

SO1: To provide
and maintain
basic services and
ensure social

external

local government

0

0

Graph 5: Overall strategic performance for 2023/24 per strategic objective
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3.43

objective

a) SO1: To provide and maintain basic services and ensure social upliftment of the Breede Valley community

Ref KPI

Develop an
Implementation
Plan for the
upgrade of the
TL2 municipal rental
units and
submit to
Council by 31
May 2024

Corrective actions

Spend 90% of
the budget
allocated for the
TL3 maintenance of
the municipal
rental units by
30 June 2024

Detail actual strategic performance for 2023/24 and corrective measures that will be implemented per strategic

Overall
Unit of 2022/23 Target performance
Measurement LEICH Actual for 2023/24
Ql Q2 Q3 Qa Annual Actual
Implementation
Plan developed
and submitted to All 0 0 0 0 1 1 0
Council for
approval

The department has assessed the findings, recommendations & proposed implementation scope per the technical assessment
inspections conducted for each of the specified rental units. The proposed recommendations were not deemed financially
feasible and would therefore not be practically implementable. The department subsequently requested the service provider to
revisit its recommendations and revise the implementation scope in accordance with budgetary availability. The revised
implementation plan will be submitted to Council by no later than 31 December 2024

% of the budget

All 88.02%
spent

10.00% 20.00% 50.00% 90.00% 90.00% 96.55%

Spend 90% of
the budget
allocated for the
relocation of
outside toilets
TL4 of all properties
that were
previously
owned by
government by
30 June 2024

Corrective actions

Implement 22
approved
community
development
projects by 30
June 2024

Corrective actions

% of the budget

All 35.50%
spent

0.00% 20.00% 50.00% 90.00% 90.00% 0.00%

The bids received on the tender that closed on 22/3/2024, did not meet the criteria. On 3/5/2024 in the BAC the committee
concluded that the tender be officially cancelled in terms of paragraph 13 (1) (c) of the SCM policy of 22/23 due the fact that no
acceptable tenderers were received. They agreed that a new tender process will be followed and advertised by latest June 2024
for implementation in the new financial year

Number of
approved projects All 22 0 0 11 11 22 18
implemented

Based on further internal review of the KPI metrics and methodology, the department opted to revise the KPI metric to the
number of- as opposed to percentage of projects implemented. As a result, the department opted to claim performance for
projects implemented within the second half of the financial period (excluding the first half). The revision of the performance
metrics coupled with the decision to exclude projects implemented in the first half of the financial period, contributed to the
marginal underperformance against the set target. Internal planning, implementation and reporting procedures linked to
Community Development Projects will continuously be revised to ensure consistent improvement in the KPI's envisaged
performance objective. In addition, existing stakeholder-relations and partnerships will be strengthened to enhance the
offering of Community Development Projects to all communities throughout BVM
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TL9

Spend 95% of
the Library
Grant in
accordance with
the transfer
payment
agreement by
30 June 2024

Corrective actions

Purchase and

installation of a
modular library
at Overhex by
30 June 2024

Corrective actions

Overall
performance
for 2023/24

Unit of
Measurement

2022/23

\ET{ 3
Actual

YL UE] Actual

% of grant

0,
funding spent Al 100%

20.00% 50.00% 75.00% 95.00% 95.00% 92.84%

BVM Library Services received a Library Services Conditional Grant of R12 394 000 (R11 223 000 for staffing expenditure;

R1 171 000 for capital expenditure) in the 2023/24 financial period. All staffing expenditure has been incurred and paid by

30 June 2024. The marginal underperformance against the target is due to significant under expenditure on the envisaged
supply and installation of the modular library earmarked for Overhex (capital expenditure of R75 931 against a capital budget of
R950 000). This under expenditure is attributed to challenges experienced within the procurement process, and subsequent
delay in appointing a qualified service provider by 30 June 2024. A budget roll-over application will be submitted to the
Provincial Department of Cultural Affairs and Sport, who is aware of the scope of the project and informed of the challenges
experienced within the procurement process. We remain confident that the roll-over application will be approved and funds re-
availed in the 2024/25 financial year to complete the project

Project

completed 18 0 0 0 0 1 1 0

R950 000 was budgeted in 2023/24 for a Modular Library, of which R75 931 was spent on the project (procurement of furniture
& equipment for the library) at 30 June 2024. This under expenditure is attributed to challenges experienced within the
procurement process, and subsequent delay in appointing a qualified service provider by 30 June 2024. A budget roll-over
application will be submitted to the Provincial Department of Cultural Affairs and Sport, who is aware of the scope of the
project and informed of the challenges experienced within the procurement process. We remain confident that the roll-over
application will be approved and funds re-availed in the 2024/25 financial year to complete the project by 30 June 2025

Review the . .

. Final reviewed
Sport Facilities s

Sport Facilities
Infrastructure
Master Plan and Infrastructure
TL14 ) Master Plan All 1 0 0 0 1 1 1
submit to K
. submitted to
Council for .
Council for
approval by 31 aoproval
May 2024 PP
Develop a
Maintenance
Plan for Resorts Maintenance Plan
and Sport developed and
TL15 Facilities and ) P All 0 0 0 0 1 1 0
. submitted for

submit to approval
Council for PP
approval by 31
May 2024

Corrective actions

TL17

Spend 90% of
the electricity
capital budget
by 30 June 2024

The intention of the KPI was to compile the plan internally. However, preliminary analysis emphasised the extent and
complexities of the anticipated works coupled with the need for a detailed cost analysis. This context coupled with internal
capacity constraints, highlighted the need for obtaining professional services to assist with the development of a maintenance
plan that adequately responds to all the complexities and considerations required to ensure adequate maintenance of facilities.
The department is, within its available resource framework, assessing the viability to appoint a technically qualified and
experienced service provider in the 2024/25 financial year, able to provide assistance with the development of a Resorts &
Sport Facilities Maintenance Plan

% of the budget
spent

All 64.60% 0.00% 20.00% 60.00% 90.00% 90.00% 91.73%
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TL18

Spend 90% of
the electricity
maintenance
budget by 30
June 2024

Unit of
Measurement

% of the budget
spent

All

2022/23
Actual

89.56%

0.00%

20.00%

60.00%

90.00%

YL UE]

90.00%

Overall
performance
for 2023/24

Actual

96.99%

TL19

Spend 90% of
the capital
budget
allocated for the
resurfacing of
roads by 30
June 2024

% of the budget
spent

All

99.10%

0.00%

20.00%

60.00%

90.00%

90.00%

99.17%

TL21

Spend 90% of
the budget
allocated for the
upgrade of
gravel roads by
30 June 2024

Corrective actions

TL22

Complete the
construction of
the 20ML
service reservoir
by 31 December
2023

% of the budget
spent

All

99.90%

0.00%

20.00%

60.00%

90.00%

90.00%

45.72%

Upgrade of gravel roads at Touwsrivier (Ward 1) and Avian Park (Ward 21) were awarded to Leafy Space. Due to under
performance of Leafy Space at Touwsrivier, their contract was terminated by BVM. Subsequently the Touwsrivier contract was
awarded to JVZ Construction. Expenditure will increase from July 2024. Award of upgrading of gravel roads at Worcester
Industrial is pending BAC meeting

Project
completed

All

TL23

Complete the
upgrade of the
Waste Water
Treatment
Works in
Rawsonville by
31 March 2024

Corrective actions

Project
completed

20; 19

Due to delays within the completion of the Mechanical & Electrical works, practical completion/point of occupation of the
facility could not be reached on/before the targeted due date. The delays were triggered due to (amongst others) Eskoms
rejection of the proposed bulk power supply upgrades (a critical requirement for this component of the works). Subsequently,
the project has not reached a confirmed point of practical completion by 31 March 2024; notwithstanding the confirmation of
practical completion of the Civil & Structural works on 23 August 2023. BVM is currently engaging the contractor on the delays
within the aforementioned works, and have imposed prescribed performance measures/penalties on the contractor for non-
adherence to the key deliverables for which they were responsible. Importantly, BVM anticipates that practical completion will

be reached by no later than 31 December 2024

Complete the
traffic circle in Project
TL24 | High and Louis Coni eted 7 0 0 1 0 0 1
Lange by 31 P
December 2023
Complete Phase
2 erosion .
TL25 | protection at Project 8 16; 0 0 0 1 0 1
. completed 17;18
the Hexriver by
31 March 2024
Appoint a Contractor
TL26 contractor for appointed 1 0 0 0 1 0 1
the extension of
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Overall
performance
for 2023/24

Unit of
Measurement

2022/23

\ET{ 3
Actual

YL UE] Actual

the Waste
Water
Treatment
Works in
Touwsrivier by
31 March 2024

The appointment of contractor(s) for the extension of the Waste Water Treatment Works in Touwsrivier by 31 March 2024 was
marginally delayed due to a reassessment and finalisation of the project budget and consideration of SCM procedures (i.e.
80/20 and 90/10 formula). As a result, the tender could not be initiated and processed timeously to ensure appointment by the
set target date. The award/appointment of a contractor(s) was subsequently finalised in April 2024 (notification of award by
Accounting Officer dated 12 April 2024)

Corrective actions

Corrective actions

TL30

Number of
formal
residential
properties that

This represents an underperformance of 4 from the target of 19 480 households. The underperformance is due to some
projects which were anticipated to be completed by 30 June 2024 not being completed. The municipality will continue to
ensure that services are connected as soon as the buildings meet the occupation requirements

Number of
residential
properties that
are billed for

All

19495

19 281

19281

19281

19500

19 500

Number of
residential
properties that
are billed for
residential
consumption
Number of water meters
formal charged
residential residential G
TL27 properties that domestic tariffs or All 21483 21480 21480 21480 21500 21500 21628 5
are billed for residential flat
water as at 30 rate tariffs using
June 2024 anerfasa
household except
municipal rental
flats which will be
measured by
using the number
of rental units.
Number of
residential Number of
properties residential
which are billed properties that
for electricity or | are billed for
have pre-paid electricity or have G
TL28 meters pre-paid meters, All 23045 22 885 22 885 22 885 22 885 22 885 23271 5
(excluding charged on the
Eskom residential tariffs
Electricity for consumption
supplied and residential
properties) as at | prepaid tariffs
30 June 2024
Number of Number of
formal residential
residential properties that
TLpg | Propertiesthat | are billed for All 19461 19245 | 19245 | 19245 | 19480 | 19480 19476
are billed for residential
sanitation/sewe | sewerage tariffs
rage services as using the erf as
at 30 June 2024 property
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are billed for
refuse removal
as at 30 June

Overall
performance
for 2023/24

Unit of
Measurement

2022/23
Actual

YL UE] Actual

residential tariffs

|
refuse removal
using the erfas a

2024 property
Provide free
basic water to Number of
indigent indigent
TL31 households households All 7999 6 500 7 000 7 500 8200 8200 7133
earning less receiving free
than R4500 as basic water

at 30 June 2024

Corrective actions

TL32

Provide free
basic electricity
to indigent
households
earning less
than R4500 as
at 30 June 2024

Corrective actions

TL33

Provide free
basic sanitation
to indigent

During the mid-year review process the target was revised from 7 500 to 8 200. This was done after considering the current
performance at the time and an anticipation that due to the adverse economic conditions more applications would be received
and taken through a verification process. During the period March 2024 to June 2024 there were various verification processes
that took place. Indigent clients were requested to come and verify themselves. We also hosted the Jamboree where we took
services to the people. This was when we took our staff members to various community halls where clients were assisted with
their service delivery queries. This included allowing clients to apply for their indigent applications for the new year whilst also
verifying their status for the 2023/24 financial year. During process some clients did not come forward to verify their indigent
status. Some clients who came forward were found to not qualify anymore due to their household income not meeting the
qualification criteria. The clients affected had their indigent statuses cancelled. It is therefore due to the above actions as well
as other ongoing verification processes that the number of indigent clients has been reduced. This means that only those
clients who qualify for the indigent services are currently in the basket. Management will continue to ensure that measures are
put in place to ensure that only those clients who meet the qualification requirements as indigent clients are in this register.
The indigent registers will continue to be updated and monitored. Various verification methods will still be implemented.
Ultimately, measuring a numerical value in this instance, is not the most useful metric to formulate an opinion on performance.
For example, a lower numeric value may imply that less clients are reliant on government subsidies and potentially have a
greater ability to pay for the full compliment of services, thus yielding a positive impact on the local fiscus. Conversely, a higher
numeric value implies that more clients are reliant on the municipality's provision of free-basic services, thus exerting more
pressure on the local fiscus and financial sustainability. Management will thus review and assess the feasibility of reporting a
percentage (i.e. 100%) of qualifying clients that receive- and are billed for free-basic services on a quarterly basis

Number of
indigent
households All
receiving free
basic electricity

7999 6 500 7 000 7 500 8200 8200 7133

During the mid-year review process the target was revised from 7 500 to 8 200. This was done after considering the current
performance at the time and an anticipation that due to the adverse economic conditions more applications would be received
and taken through a verification process. During the period March 2024 to June 2024 there were various verification processes
that took place. Indigent clients were requested to come and verify themselves. We also hosted the Jamboree where we took
services to the people. This was when we took our staff members to various community halls where clients were assisted with
their service delivery queries. This included allowing clients to apply for their indigent applications for the new year whilst also
verifying their status for the 2023/24 financial year. During process some clients did not come forward to verify their indigent
status. Some clients who came forward were found to not qualify anymore due to their household income not meeting the
qualification criteria. The clients affected had their indigent statuses cancelled. It is therefore due to the above actions as well
as other ongoing verification processes that the number of indigent clients has been reduced. This means that only those
clients who qualify for the indigent services are currently in the basket. Management will continue to ensure that measures are
put in place to ensure that only those clients who meet the qualification requirements as indigent clients are in this register.
The indigent registers will continue to be updated and monitored. Various verification methods will still be implemented.
Ultimately, measuring a numerical value in this instance, is not the most useful metric to formulate an opinion on performance.
For example, a lower numeric value may imply that less clients are reliant on government subsidies and potentially have a
greater ability to pay for the full compliment of services, thus yielding a positive impact on the local fiscus. Conversely, a higher
numeric value implies that more clients are reliant on the municipality's provision of free-basic services, thus exerting more
pressure on the local fiscus and financial sustainability. Management will thus review and assess the feasibility of reporting a
percentage (i.e. 100%) of qualifying clients that receive- and are billed for free-basic services on a quarterly basis

Number of
indigent Al
households

7999 6 500 7000 7 500 8200 8200
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Overall

Unit of 2022/23 performance

Measurement il Actual for 2023/24

YL UE] Actual

households receiving free
earning less basic sanitation
than R4500 as

at 30 June 2024

During the mid-year review process the target was revised from 7 500 to 8 200. This was done after considering the current
performance at the time and an anticipation that due to the adverse economic conditions more applications would be received
and taken through a verification process. During the period March 2024 to June 2024 there were various verification processes
that took place. Indigent clients were requested to come and verify themselves. We also hosted the Jamboree where we took
services to the people. This was when we took our staff members to various community halls where clients were assisted with
their service delivery queries. This included allowing clients to apply for their indigent applications for the new year whilst also
verifying their status for the 2023/24 financial year. During process some clients did not come forward to verify their indigent
status. Some clients who came forward were found to not qualify anymore due to their household income not meeting the
qualification criteria. The clients affected had their indigent statuses cancelled. It is therefore due to the above actions as well
Corrective actions as other ongoing verification processes that the number of indigent clients has been reduced. This means that only those
clients who qualify for the indigent services are currently in the basket. Management will continue to ensure that measures are
put in place to ensure that only those clients who meet the qualification requirements as indigent clients are in this register.
The indigent registers will continue to be updated and monitored. Various verification methods will still be implemented.
Ultimately, measuring a numerical value in this instance, is not the most useful metric to formulate an opinion on performance.
For example, a lower numeric value may imply that less clients are reliant on government subsidies and potentially have a
greater ability to pay for the full compliment of services, thus yielding a positive impact on the local fiscus. Conversely, a higher
numeric value implies that more clients are reliant on the municipality's provision of free-basic services, thus exerting more
pressure on the local fiscus and financial sustainability. Management will thus review and assess the feasibility of reporting a
percentage (i.e. 100%) of qualifying clients that receive- and are billed for free-basic services on a quarterly basis

Provide free
basic refuse Number of
removal to indigent
T34 | Indigent households All 7999 6500 7000 7500 8200 8200 7133
households receiving free
earning less basic refuse
than R4500 as removal
at 30 June 2024

During the mid-year review process the target was revised from 7 500 to 8 200. This was done after considering the current
performance at the time and an anticipation that due to the adverse economic conditions more applications would be received
and taken through a verification process. During the period March 2024 to June 2024 there were various verification processes
that took place. Indigent clients were requested to come and verify themselves. We also hosted the Jamboree where we took
services to the people. This was when we took our staff members to various community halls where clients were assisted with
their service delivery queries. This included allowing clients to apply for their indigent applications for the new year whilst also
verifying their status for the 2023/24 financial year. During process some clients did not come forward to verify their indigent
status. Some clients who came forward were found to not qualify anymore due to their household income not meeting the
qualification criteria. The clients affected had their indigent statuses cancelled. It is therefore due to the above actions as well
Corrective actions as other ongoing verification processes that the number of indigent clients has been reduced. This means that only those
clients who qualify for the indigent services are currently in the basket. Management will continue to ensure that measures are
put in place to ensure that only those clients who meet the qualification requirements as indigent clients are in this register.
The indigent registers will continue to be updated and monitored. Various verification methods will still be implemented.
Ultimately, measuring a numerical value in this instance, is not the most useful metric to formulate an opinion on performance.
For example, a lower numeric value may imply that less clients are reliant on government subsidies and potentially have a
greater ability to pay for the full compliment of services, thus yielding a positive impact on the local fiscus. Conversely, a higher
numeric value implies that more clients are reliant on the municipality's provision of free-basic services, thus exerting more
pressure on the local fiscus and financial sustainability. Management will thus review and assess the feasibility of reporting a
percentage (i.e. 100%) of qualifying clients that receive- and are billed for free-basic services on a quarterly basis

Limit
unaccounted
TL38 electricity losses All 6.10% 0.00% 0.00% 0.00% 10.00% 10.00% 5.93%

% unaccounted

t0 less than 10% for electricity

by 30 June 2024

Limit 0
T139 | unaccounted (g:‘\:iig‘r’””ted Al 14.29% 0.00% | 0.00% | 0.00% | 2500% | 25.00% 12.69%

water losses to
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less than 25% by
30 June 2024

Overall

Unit of 2022/23 performance

Measurement il Actual for 2023/24

YL UE] Actual ‘

TL47

The percentage
of the municipal
capital budget
spent on capital
projects as at 30
June 2024

Corrective actions

TL49

Achieve 95%
average water
quality level as
measured per
SANS 241
criteria during
the 2023/24
financial year

% of the
municipal capital All 67.13% 0.00% 30.00% 60.00% 90.00% 90.00% 79.98%
budget spent

Capital spending throughout the financial year have been affected by numerous factors such as extensive SCM processes, non-
performance of service providers and adverse weather conditions to the latter part of the financial year. It should be noted that
the bulk of capital spending is during the latter part of the financial year, which are often negatively influenced by adverse
weather conditions. All these factors have an influence on the timelines and ability of successful bidders to implement on time.
Remedial actions to prevent reoccurrence would be to budget more conservatively for projects that are subject to the
abovementioned variables that have proved to be a greater challenge during the 2023/24 financial year, when compared to
recent years. In addition, early/proactive initiation of procurement and demand management processes will be prioritised to
allow proactive identification and appropriate adjustment to uncertain procurement responses from the market

% water quality

All 95.33% 95.00% 95.00% 95.00% 95.00% 95.00%
level per quarter

TL50

Review the 5
year Water
Service
Development
Plan IDP Water
Sector Input
Report and
submit to
Council for
consideration by
31 March 2024

Water Service
Development
Plan IDP Water
Sector Input All 1 0 0 1 0 1
Report submitted
to Council for
consideration

TL51

Spend 90% of
the budget
allocated
towards the
pipe cracking
projects/works
by 30 June 2024

% of budget spent All 39.90% 0.00% 0.00% 60.00% 90.00% 90.00%

TL52

80% of sewage
samples comply
with effluent
standard during
the 2023/24
financial year

% of sewage
samples All 86.95% 80.00% 80.00% 80.00% 80.00% 80.00%
compliant

TL53

Spend 90% of
the budget
allocated
towards the
improvement of
the sewerage
system by 30
June 2024

% of budget spent All 51.96% 0.00% 0.00% 30.00% 90.00% 90.00%
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TL56

Spend 90% of
the budget
allocated for the

Regional Socio
Economic
Programme by
30 June 2024

Corrective actions

Unit of
Measurement

% of budget spent

\ET{ 3

All

2022/23

Actual

100%

Overall
performance
for 2023/24

YL UE] Actual

0.00% 0.00% 60.00% 90.00% 90.00% 3.48%

The target of 90% expenditure of the RSEP Grant by 30 June 2024, was not achieved. This is a result of a delay caused by the
Western Cape Government's (WCG)'s concern of a deteriorating fiscal outlook which triggered budget cuts (even on certain
gazetted grants). As a result, funding availability and confirmation of transfer payments were only received at the mid-year
period of the municipal financial year (2023/24), which delayed the implementation scope by 6 months. As a result, the concept
design (which informed the engineer appointed to execute the detailed design) was submitted by the WCG on the 6th of March
2024. A tender for the construction could thus not be awarded before 30 June 2024, resulting in a very limited flow of
expenditure. An application for roll-over of the funds will be submitted to the WCG. If the application is successful, the detail
design already completed by the engineer will be used for procurement and construction. Due to the design already being
complete, no delays are anticipated in the 2024/25 financial year, thus full expenditure against the grant will materialise by 30

June 2025

Table: 66 SO1: To provide and maintain basic services and ensure social upliftment of the Breede Valley community

b) SO2: To create an enabling environment for employment and poverty and poverty eradication through

proactive economic development and tourism

The number of

Unit of
Measurement

2022/23
Actual

Overall
performance
for 2023/24

Actual

annual tourism
operational
expenditure by
30 September
2023

FTE's created Number of FTE's

through the created through G
TL57 EPWP the EPWP All 339.54 0 169.5 0 167.5 337 395.2 )

programme by programme

30 June 2024

Sign service

level

agreements

(SLA's) with 4

Local Tourism

Associations Number of SLA's
TL61 (LTA's) for their signed Al 4 4 0 0 0 4 4 6

Table: 67 SO2: To create an enabling environment for employment and poverty and poverty eradication through proactive economic development and tourism
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c) SO3: To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley's people

TL1

Plan & conduct
32 roadblocks
by 30 June 2024

Unit of

Wards
Measurement

Number of
roadblocks All
conducted

2022/23
Actual

27

32

Overall
performance
for 2023/24

Actual

42

TL8

Conduct 1000
planned
inspections in
accordance with
the Fire
Protection
Regulations and
Fire Safety
Bylaw during
the 2023/24
financial year

Number of
planned

inspections
conducted

All

1465

250

250

250

250

1000

1224

TL13

Spend 90% of
the capital
budget linked to
the construction
of the fence of
Esselen Park
Sport Facility by
30 June 2024

Corrective actions

TL20

Spend 90% of
the capital
budget
allocated for the
construction of
speedhumps in
the municipal
area by 30 June
2024

% of the budget
spent

0.00%

20.00%

60.00%

90.00%

90.00%

64.63%

64.63% (R1 667 425.98 / R2 579 950) of the capital budget assigned to the construction of the Esselen Park fence spent at 30
June 2024. The delays within the procurement process had a knock-on impact on the subsequent expenditure (and under
performance) recorded in Q4. The works have commenced and are progressing well. Due to the late appointment and
commencement of works, the allocated 2023/24 project budget could not be spent entirely. The department submitted a roll-
over application to avail funds for continued implementation in 2024/25, equivalent to the anticipated budget needed to
complete the works. As this is a multi-year project, Councils approval of the roll-over application is regarded a formality. The
department anticipates that the works will be completed by no later than 31 December 2024 which will constitute full

expenditure as measured in the KPI.

% of the budget

spent Al

99.99%

0.00%

0.00%

60.00%

90.00%

90.00%

TL48

Complete the
installation of
the municipal
cemetery fence
located in De
Wet Street,
Worcester by 29
February 2024

Project
completed

TL54

Recycle 80
tonnes of waste
at the
Worcester MRF
by 30 June 2024

Tonnage of waste

All
recycled

20

20

20

20

80

TL55

Plan and host a
Waste
Minimisation

Waste All
Minimisation
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Overall

Unit of 2022/23 performance

Measurement Plaes Actual for 2023/24

YL UE] Actual

Summit planned
and hosted

Summit by 30
June 2024

Corrective actions

A Waste Minimisation Summit (WMS) was not held by the 30th of June 2024. In the lead up to the deliverable due date, the
user department and internal stakeholders reviewed the efficacy of hosting a WMS, informed by the progress made on
implementing the core resolutions of the 2022/23 WMS. It was established that many of the agreed resolutions remained
unresolved/not implemented. Subsequently, it was decided that the pursuit and execution of the initial resolutions should
enjoy preference at this period of time, as opposed to hosting another WMS. The user department will, in accordance with
adequate progress made on the implementation of the initial resolutions, determine an appropriate date to host a WMS

Table: 68 SO3: To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley's people

d) SO04: Provide democratic, accountable government for local communities and encourage involvement of

communities and community organizations in the matters of local government

Overall
Unit of 2022/23 performance

Measurement Actual for 2023/24

Annual Actual

Review the 5th
Generation IDP
and submit to

5th Generation
IDP reviewed and

TL63 B submitted to All 1 0 0 0 1 1 1 G
Council for X
Council for
approval by 31 aporoval
May 2024 PP

Table: 69 S04: Provide democratic, accountable government for local communities and encourage involvement of communities and community organizations in

the matters of local government

e) SOS5: Ensure a healthy and productive workforce and an effective and efficient work environment

Overall
Unit of 2022/23 performance

Measurement Actual for 2023/24

Actual

Spend 90% of
the budget
TL11 allocated to
purchase traffic
vehicles

% of the budget

All 0 0.00% 0.00% 0.00% 90.00% 90.00%
spent

Number of
people from
employment
equity target
groups
employed in the
three highest

Number of
people employed
Tisg | levelsof 1 inthe three Al 2 0 0 0 2 2
management in highest levels of
compliance with management
the
municipality's
approved
employment
equity plan and
organisational
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structure during
the 2023/24
financial year

Overall
performance
for 2023/24

Unit of
Measurement

2022/23

\ET{ 3
Actual

|
Annual Actual ‘

Spend 1% of the
municipality's

personnel
TLsg | budseton | %of the budget All 0.88% 0.00% | 0.00% | 000% | 1.00% 1.00% 0.91%
implementing its | spent
workplace skills
plan by 30 June
2024
Performance of 0.91% achieved, which is an increase of the 0.88% achieved in the past financial period. The reason for the
marginal underperformance is predominantly due to incumbents that have been approved for bursaries in 2023/24, but
subsequently defaulted against the terms and conditions of the bursaries, hence the bursary payments was thus not made. The
° ° screening of bursary applicants will be refined to proactively identify applicants at risk of defaulting against the terms and
conditions of the Bursary Policy. In addition, procurement and contract management officials will be invited to future training
committee meetings to increase the oversight over bursary budgeting and expenditure
Limit vacancy
Tieo | Ateto1s%of | o ancy rate Al 9.45% 0.00% | 15.00% | 0.00% | 15.00% | 15.00% | 18.56%
budgeted posts
by 30 June 2024
The target was not achieved (18.56%) due to the following factors (amongst others): (1) The executive decision taken to
postpone the filling of 110 vacancies in the previous financial year (i.e. 2022/23) and reconvene with the recruitment and
selection (R&S) processes in the 2023/24 financial period, thus creating a significant backlog of vacancies in the 2023/24
financial year; (2) Delays within the procurement of a qualifying service provider, earmarked to render initial health
examinations for general assistants, due to SCM compliance issues; and (3) Certain vacancies could not be filled due to changes
0 0 on the proposed organisational staff establishment. The following corrective measures will be applied to improve the vacancy
rate: (1) Develop a strategy to expedite the filling of positions within 6 months as prescribed by the Municipal Staff Regulations;
(2) Submit the proposed organisational staff establishment (micro structure) to Council within Q1 of the 2024/25 financial
period coupled with all supporting correspondence submitted to the Minister of COGTA depicting the request for input on the
staff establishment. In the absence of input/feedback from the Minister, requesting Council's endorsement of the staff
establishment in order to initiate the R&S processes linked to the remaining funded vacant positions
Submit a
request for
approval, to Request for
dispose official approval
TL62 documents, to submitted to the All 1 0 0 0 1 1 1
the Provincial Provincial Archive
Archive Services Services
by no later than
30 June 2024
Spend 90% of
the budget
Tles | Alocatedforthe | % of the budget All 95.38% 0.00% | 10.00% | 60.00% | 90.00% | 90.00% | 98.72%
replacement of spent
ICT equipment
by 30 June 2024

Table: 70 SOS5: Ensure a healthy and productive workforce and an effective and efficient work environment

116




CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

f) SO06: Assure a sustainable future through sound financial management, continuous revenue growth corporate

governance and risk management practices

Overall
Unit of 2022/23 Target performance
Ref KPI Measurement Wards Actual for 2023/24
Q1 Q2 Q3 Q4 Annual Actual
Financial
viability
measured in
terms of the % of debt
TL35 municipality's All 22% 0.00% 0.00% 0.00% 45.00% 45.00% 23.59%
ability to meet coverage
its service debt
obligations as at
30 June 2024
Financial
viability
measured in
terms of the % of
TL36 outstanding outstanding All 14% 0.00% 0.00% 0.00% 16.50% 16.50% 10.19%
. service debtors
service debtors
as at 30 June
2024
Financial
viability Number of
measured in months it takes
terms of the to cover fix
TL37 available cash to | operating All 2 0 0 0 1.5 1.5 2
cover fixed expenditure
operating with available
expenditure as cash
at 30 June 2024
Submit the
approved Approved
financial financial
statements for statements for
TL40 2022/23 to the 2022/23 Al ! ! 0 0 0 1 1
Auditor-General submitted to
by 31 August the AG
2023
Achieve a
payment % Payment
TL41 percentage of . All 93.81% 75.00% 90.00% 95.00% 95.00% 95.00% 96.48%
above 95% as at achieved
30 June 2024
Review the
MGRO Clean
Audit Plan and MGRO Clean
TLA2 submit to the Audit Plan All 1 0 0 1 0 1 1
Municipal submitted
Manager by 31
January 2024
Achieve an
unqualified Audit report
audit for the signed by the
TLas 2022/23 Auditor-General Al ! 0 0 ! 0 1 1
financial year by | for2022/23
31 January 2024
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Unit of
Measurement

2022/23
Actual

Overall
performance
for 2023/24

Annual Actual

Review the
Revenue Reviewed
Enhancement Revenue
TL44 Plan and submit Enhancement All 1 0 0 0 1 1 1
to Council for Plan submitted
approval by 31 to Council
May 2024
Compile a Risk
::Zefuﬁ;‘:ftzla” RBAP submitted
TL45 . to the Audit All 1 0 0 0 1 1 1
the Audit Committee
Committee by
30 June 2024
Compile a
strategic risk Strategic risk
report and report
TL46 submit to submitted to Al ! 0 0 0 ! 1 1
Council by 31 Council
May 2024

Table: 71 SO6: Assure a sustainable future through sound financial management, continuous revenue growth corporate governance and risk management

3.5

practices

SERVICE PROVIDER STRATEGIC PERFORMANCE

Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and service provider with

whom the municipality has entered into a service delivery agreement and is defined as:

a) Service provider means a person or institution or any combination of persons and institutions which provide a municipal

service

External service provider means an external mechanism referred to in Section 76(b) which provides a municipal service for

a municipality

Service delivery agreement means an agreement between a municipality and an institution or person mentioned in Section

76(b) in terms of which a municipal service is provided by that institution or person, either for its own account or on behalf

of the municipality

Section 121(b) of the MFMA and Section 46 of the MSA further state that a municipality should include the following related to

service providers in its annual report:

e The performance of each service provider

e A comparison of the performance with targets set for and performances in the previous financial year; and

e Measures taken to improve performance

The purpose of this section is to provide information related to the performance of external service providers. Only services

rendered and for goods delivered for an amount more than R200 000 are listed.

The tables below indicate service providers utilised according to functional areas:

A
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

3.5.1

Office of the Municipal Manager

Description of services rendered

Fully integrated governance risk

Term of contract

01 July 2021 to

Performance
progress

Performance
comment

Corrective measures

BVA 17/2021 compliance & a}Jdlt software 30 June 2024 Good N/A N/A
solution
I 01 July 2021 to
BVA 382/2021 ACL Software monitoring system 30 June 2024 Good N/A N/A
Table: 72 Service provider performance: Office of the Municipal Manager
3.5.2 Financial Services
) L. ) Performance Performance )
Bid No Description of services rendered Term of contract Corrective measures
progress comment
Appointment of contractors for
the provision of vehicle fleet .
RT 46/2020 management services to the state 01 April 2021 to Satisfactory N/A N/A
. . 31 March 2026
for a period ending 31 March
2026
The core financial system of the 01 July 2021 to .
BVA 144/2021 Municipality 30 June 2024 Satisfactory N/A N/A
BVA 699/2021 Provision of debt collection 01 July 2021 to Good N/A N/A

services

30 June 2024

BV 881/2021 (A)

Supply and delivery of tissue
paper products for the period
ending 30 June 2024

12 August 2021
to 30 June 2024

Unsatisfactory

Due to current
economic
circumstances in the
paper industry,
suppliers were unable
to deliver paper at

Affected suppliers
were put on terms.
Alternative SCM
processes were
followed to keep
service delivery in

ending 30 June 2024

to 30 June 2024

their tendered price. motion
Supply and delivery of tissue
BV 881/2021 (B) paper products for the period :()23gujguur;5; igii Excellent N/A N/A
ending 30 June 2024
Supply and delivery of electrical
BV 846/2020 (A) pre — payment meters for the t1023gujguu:; i?)iill Excellent N/A N/A
period ending 30 June 2024
Supply and delivery of electrical
BV 846/2021 (B) pre — payment meters for the t1023gujguu:; i?)iill Excellent N/A N/A
period ending 30 June 2024
Supply and delivery of electrical
BV 846/2020 (C) pre — payment meters for the tzolagujguu:; igii Excellent N/A N/A
period ending 30 June 2024
Supply and delivery of electrical
BV 846/2020 (D) pre — payment meters for the :()23gujguu:(ta igii Excellent N/A N/A
period ending 30 June 2024
Supply and delivery of electrical
BV 846/2021 (E) pre — payment meters for the :()23gujguu:(ta igii Excellent N/A N/A
period ending 30 June 2024
Supply and delivery of LED street
BV 883/2021 (A) and flood lights for a period 25 August 2021 Excellent N/A N/A
. to 30 June 2024
ending 30 June 2024
Supply and delivery of LED street
BV 883/2021 (B) and flood lights for a period 25 August 2021 Excellent N/A N/A

\
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

Bid No

Description of services rendered

Term of contract

Performance
progress

Performance
comment

Corrective measures

Supply and delivery of protective
BV 917/2021 clothing for the period ending 30 01 October 2021 Satisfactory N/A N/A
to 30 June 2024
June 2024
Due to current Affected suppliers
economic were put on terms.
Supply and Delivery of Printing circumstances in the Alternative SCM
. . 11 October 2021 . .
BV 908/2021 (A) Paper for the period ending 30 Unsatisfactory paper industry, processes were
to 30 June 2024 R
June 2024 suppliers were unable followed to keep
to deliver paper at service delivery in
their tendered price. motion
Supply and Delivery of Printing
BV 908/2021 (B) Paper for the period ending 30 11 October 2021 Excellent N/A N/A
to 30 June 2024
June 2024
Supply and Delivery of Printing
BV 908/2021 (C) Paper for the period ending 30 11 October 2021 Good N/A N/A
to 30 June 2024
June 2024
Auctioneering services for the 29 November
BV 884/2021 period ending 30 June 2024 2021 to 30 June Satisfactory N/A N/A
2024
Provision of professional travel
BV 914/2021 agency services for the period 14 February 2022 Good N/A N/A
. to 30 June 2024
ending 30 June 2024
Supply and delivery of high,
medium and general security
BV 951/2022 padlocks (inclusive of protected 27 May 2022 to Excellent N/A N/A
. 30 June 2025
keys and accessories) for the
period ending 30 June 2025
Facilitation of third-party
BV 942/2022 payments for a period ending 30 01 July 2022 to Good N/A N/A
30 June 2025
June 2025
Supply and delivery of meter
reading equipment and software
BV 941/2022 solution (inclusive of support 01 July 2022 to Good N/A N/A
. . . 30 June 2025
services) for a period ending 30
June 2025
Compilation and maintenance of
the general valuation (GV) and 01 July 2022 to
BVA 787/2022 supplementary valuation (SV) 30 June 2024 Good N/A N/A
rolls
Printing, folding and distribution
of municipal accounts and 01 July 2022 to
BV 943/2022 newsletters for the period ending 30 June 2025 Good N/A N/A
30 June 2025
Short term insurance services for 01 July 2022 to .
BV 954/2022 the period ending 30 June 2025 30 June 2025 Satisfactory N/A N/A
Accounting services to ensure
. 23 June 2022 to
BV 924/2021 completion of the GRAP/ MSCOA 31 December satisfactory N/A N/A
compliant AFS for a period ending 2023
31 December 2023
BV 890/2021 Acquisition of R300 million loan 30 June 2023 Good N/A N/A
Supply and Delivery of Electrical
BV 949/2022 Cable and Wire Products for the fjsgujguu:z igié Excellent N/A
period ending 30 June 2025

—
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

Bid No

BV 950/2022 (A)

Description of services rendered

Supply and delivery of detergents
and cleaning materials for the
period ending 30 June 205

Term of contract

01 July 2022 to
30 June 2025

Performance
progress

Satisfactory

Performance
comment

N/A

Corrective measures

N/A

Supply and delivery of detergents

01 July 2022 to

The service provider
also requested to
withdraw from
supplying certain line

Affected suppliers
were put on terms.
Alternative SCM

multiple alarms) for the period
ending 30 June 2026

to 30 June 2026

BV 950/2022 (B) and c.leanlng.materlals for the 30 June 2025 Unsatisfactory items that they processes were
period ending 30 June 205 followed to keep
awarded due to . . )
- service delivery in
inability to keep to .
. } motion
their tendered prices.
Provision of Banking (and related)
BV 955/2022 Services for a period not 24 March 202310 Satisfactory N/A N/A
] . 01 April 2027
exceeding five (5) years
Rental of plant, machinery and
BV 996/2023 vehicles for period ending 30 01 July 2023 to Satisfactory N/A N/A
30 June 2026
June 2026
Supply and delivery of plastic
BV 992/2023 (A) refuse bags (clear and blue) for 1;0JTD:‘§02203220 Satisfactory N/A N/A
the period ending 30 June 2026
Supply and delivery of plastic
BV 992/2023 (B) refuse bags (clear and blue) for 1370]:?;202203220 Satisfactory N/A N/A
the period ending 30 June 2026
Supply and delivery of sedan,
light and heavy commercial
vehicles, busses, motorcycles,
RT57-2022 agricultural tractors, construction 01 July 2023 to Satisfactory N/A N/A
. 30 June 2026
plant and equipment to the state
for the period 1 July 2023 - 30
June 2026
Supply delivery of clothing to the .
RT64-2022 state for the period 1 April 2023 %11 ﬁ'\\}lo:rICZhOngZt: Satisfactory N/A N/A
to 31 March 2026.
Transportation of cargo and
furniture relocation services for 01 November
RT8-2022 the state for the period 1 2020 to 31 Satisfactory N/A N/A
November 2020 to 31 December November 2023
2023
Provision of debt collection
BV 1027/2023 services for a period ending 30 01 January 2024 Satisfactory N/A N/A
to 30 June 2026
June 2026
Supply and delivery of regulated
battery units (inclusive of 01 January 2024 .
BV 1033/2023 (A) multiple alarms) for the period to 30 June 2026 Satisfactory N/A N/A
ending 30 June 2026
Supply and delivery of regulated
BV 1033/2023 (B) battery units (inclusive of 01 January 2024 Satisfactory N/A N/A

Table: 73 Service provider performance: Financial Services
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

3.5.3 Strategic Support Services
Bid No Description of services rendered Term of contract LCALTIUELLE CALTIUED L Corrective measures
progress comment
Support and maintenance services 01 July 2021 to
BV 880/2021 of wireless radio network 30 June 2024 Good N/A N/A
Provision of professional
interpretation and translation 01 July 2021 to
BV 876/2021 services for a period ending 30 30 June 2024 Excellent N/A N/A
June 2024
Communication services for a 01 July 2021 to
BV 877/2021 period ending 30 June 2024 30 June 2024 Excellent N/A N/A
Document Archiving and
01 July 2021 to
BVA 141/2021 automated process and workflow 30 June 2024 Excellent N/A N/A
system
01 July 2021 to
BVA 117/2021 Performance management system 30 June 2024 Good N/A N/A
commisdonng of tclephane vorp | 14 February
BV 927/2021 ) & P . ) 2022 to 30 June Good N/A N/A
system solution for a period ending 2024
30 June 2024
Rendering of hygiene cleansing N
BV 944/2022 services for the period ending 30 01 June 2022 to Excellent N/A N/A
30 June 2025
June 2025
Provision of a group life insurance 09 June 2022 to
BV 940/2022 for a period ending 30 June 2025 30 June 2025 Excellent N/A N/A
Provision of training: minimum
BV 935/2022 municipal competency levels for a 0;0?1202202;50 Excellent N/A N/A
period ending 30 June 2025
Rental of multi—functional office
machines (inclusive of related 01 August 2022
BV 947/2022 services) for a period ending 30 to 30 June 2025 Good N/A N/A
June 2025
Provision and maintenance of
BV 887/2021 internet and related services for a 0;0?1202202;50 Excellent N/A N/A
period ending 30 June 2025
Rendering of telecom reporting
BV 1025/2023 and cost management services for 0;0?1202203;60 Good N/A N/A
the period ending 30 June 2026
Maintenance services for elevators
at Breede Valley municipality office 01 July 2023 to .
BV 994/2023 buildings for a period ending 30 30 June 2026 satisfactory N/A N/A
June 2026
Rendering professional legal
BV 995/2022 (A) services for the period ending 30 23 July 2023 to Excellent N/A N/A
30 June 2026
June 2026
Rendering professional legal
BV 995/2022 (B) services for the period ending 30 23 July 2023 to Excellent N/A N/A
30 June 2026
June 2026
Rendering professional legal
BV 995/2022 (C) services for the period ending 30 23 July 2023 to Excellent N/A N/A
30 June 2026
June 2026
Rendering professional legal
BV 995/2022 (D) services for the period ending 30 | 25 Julv 2023to Excellent N/A N/A
June 2026 30 June 2026
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

Bid No

Description of services rendered

Supply, delivery, implementation
and management of an

Term of contract

01 October 2023

Performance
comment

Performance
progress

Corrective measures

BV 1029/2023 autonomqus netw.ork, email ar.1d t0 30 June 2026 Excellent N/A N/A
SAAS security solution for a period
ending 30 June 2026
. 20 December
BV 1057/2023 S“pp'y;nfi d;';‘;etry of IT 2023 t0 29 Satisfactory N/A N/A
quip February 2024

Table: 74 Service provider performance: Strategic Support Services

3.5.4 Community Services
Bid No Description of services rendered Term of contract Performance Performance Corrective measures
progress comment
L 07 July 01 to 30 )
BVA 111/2021 Back-office fines system June 2024 Satisfactory N/A N/A
BV 834/2021 Security monitoring and armed 17 August 2021 .
(Cluster 1) response services for a period 030 June 2024 Satisfactory N/A N/A
ending 30 June 2024
BV 834/2021 Security monitoring and armed 17 August 2021 .
(Cluster 3) response services for a period 030 June 2024 Satisfactory N/A N/A
ending 30 June 2024
Provision of speed law
enforcement and back-office 01 July 2022 to .
BV 956/2022 services for a period ending 30 30 June 2025 satisfactory N/A N/A
June 2025
Supply and Delivery of Protective
Clothing: structural firefighting 03 March 2023 .
BV 957/2022 (A) gear for the period ending 30 June to 30 June 2025 satisfactory N/A N/A
2025
Supply and Delivery of Protective
Clothing: structural firefighting 03 March 2023 .
BV 957/2022 (B) gear for the period ending 30 June to 30 June 2025 satisfactory N/A N/A
2025
Supply and Delivery of Protective
Clothing: structural firefighting 03 March 2023 )
BV 957/2022 (C) gear for the period ending 30 June to 30 June 2025 satisfactory N/A N/A
2025
Supply and Delivery of Protective
Clothing: structural firefighting 03 March 2023 .
BV 957/2022 (D) gear for the period ending 30 June to 30 June 2025 Satisfactory N/A N/A
2025
Rental of chemical toilets for the 01 July 2023 to .
BV 993/2022 period ending 30 June 2026. 30 June 2026 Satisfactory N/A N/A
Provision of security guarding 01 February
BV 1030/2023 services for a period ending 30 2024 to 30 June Satisfactory N/A N/A
June 2026 2026
Construction of high security wall 04 April 2024 to .
BV 987/2023 and relocation of services 31 October 2024 satisfactory N/A N/A

Table: 75 Service provider performance: Community Services
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

3.5.5

Engineering Services

Description of services rendered

Term of contract

01 July 2021 to

Performance
progress

Performance
comment

Corrective measures

BVA 275228/2021 Works order system 30 June 2024 Excellent N/A N/A
Supply, installation and
management of a STS compliant 21 September
BV 879/2021 prepayment electrical vending 2021 to 30 June Good N/A N/A
system for a period ending 30 June 2024
2024
Professional services for the
. 15 January 2021
BV 912/2021 upgrading of gravel roads at t0 30 June 2024 Good N/A N/A
Zwelethemba
Resurfacing of municipal roads for
the period ending 30 June 2024 15 January 2022
BV 916/2021 (Rawsonville, Worcester, De to 30 June 2024 Good N/A N/A
Doorns, Touwsrivier)
Bulk Electrical Services for the
Transhex Housing Development in 14 February
BV 899/2021 g pment 2022 to 30 June Satisfactory N/A N/A
Worcester — Phase 4 for the period 2024
ending 30 June 2024
Professional services for the 09 December
BV 929/2021 construction of traffic circle at high 2021 to 30 June Good N/A N/A
and Louis Lange Streets, Worcester 2024
Supply and delivery of advanced
power quality measurement
BV 946/2022 devices as well as monitoring of 06 May 2022 to Excellent N/A N/A
. . 30 June 2024
associated infrastructure for the
period ending 30 June 2024
Professional services for the
BVA 566/2022 construction of erosion protection 01 July 2022 to Good N/A N/A
. 30 June 2024
at Hex River, Worcester
Professional services for the
BVA 814/2022 extension of Rawsonville 01 July 2022 to Good N/A N/A
30 June 2024
wastewater treatment works
professional services for
. R 01 July 2022 to
BV 816/2019 construction of reservoirs — 30 June 2024 Good N/A N/A
preloads
Maintenance of traffic signal
equipment within the Breede 01 July 2022 to
BV 936/2022 Valley Municipality for the period 30 June 2025 Excellent N/A N/A
ending 30 June 2025
Maintenance of streetlights, high
mast lights and stadium flood 02 August 2022
BV 939/2022 lighting for a period ending 30 June | to 30 June 2025 Excellent N/A N/A
2025
Supply of services for jointing and
termination of electrical cable 23 September
BV 937/2022 within the Breede Valley 2022 to 30 June Excellent N/A N/A
Municipality for a period ending 30 2025
June 2025
Upgrading of gravel roads at 13 September
BV 953/2022 Zwelethemba, Worcester for the 2022 to 30 June Good N/A
period ending 30 June 2024 2024
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

Bid no

Description of services rendered

Replacement of electrical pre-
payment meters and the removal

Term of contract

03 October 2022

Performance

progress

Performance
comment

Corrective measures

Park, Worcester

2025

BV 960/2022 of illegal electrical connections for to 30 June 2025 Excellent N/A N/A
a period ending 30 June 2025
. 03 October 2022
BV 975/2022 Construction of speed humps t0 30 June 2025 Good N/A N/A
Repairs, maintenance and
construction of medium voltage
BV 904/2022 (A) (MV) switchgear, transformers and 01 January 2023 Excellent N/A N/A
. . . to 30 June 2025
protection equipment for a period
ending 30 June 2025
Repairs, maintenance and
construction of medium voltage
BV 904/2022 (B) (MV) switchgear, transformers and 01 January 2023 Excellent N/A N/A
. . . to 30 June 2025
protection equipment for a period
ending 30 June 2025
Repairs, maintenance and
construction of medium voltage
BV 904/2022 (C) (MV) switchgear, transformers and 01 January 2023 Excellent N/A N/A
. . . to 30 June 2025
protection equipment for a period
ending 30 June 2025
CONSTRUCTION OF TRAFFIC CIRCLE
BV 952/2022 AT HIGH AND LOUIS LANGE (:Z ?;tfubneer ;8;2 Good N/A N/A
STREETS_WORCESTER
Maintenance of Low Voltage (LV)
Reticulation networks and 01 January 2023
BV 938/2022 equipment for the period ending to 30 June 2025 Excellent N/A N/A
30 June 2025
Erosion protection at Hex River: 01 January 2023
BV 1011/2022 p ’ to 03 September Good N/A N/A
Zwelethemba - Phase 2
2023
Construction of 400v/11kv line and
the removal of distribution 24 March 2023
BV 972_2022 networks within Zwelethemba area to 27 July 2024 Excellent N/A N/A
phase 1.1
Supply, delivery, installation and
BV 1023/2023 commissioning of hv switch gear at 12 May 2023 to Excellent N/A N/A
. 30 June 2024
Traub substation, Worcester
Supply, delivery and installation of
security fencing at various 04 January 2024
BV 1039/2023 substations for period ending 30 to 30 June 2026 Good N/A N/A
June 2026
. . 04 January 2024
BV 1050/2023 Upgrading of high mast and to 31 August Good N/A N/A
streetlights
2024
Professional services for
. . 04 January 2024
BV 1048/2023 environmental |r?s;)nact assessments t0 30 June 2026 Good N/A N/A
. . 04 January 2024 . 2nd highest scoring
BV 1040/2023 (A) Upgrading of gravel roads at Avian 03 January Poor Contractor rejected bidder was considered
Park, Worcester the award .
2025 and appointed
. . 04 January 2024
BV 10402023 (B) | UPeradingof gravelroadsatAvian | =\ foon) o Satisfactory N/A N/A
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

Bid no

Description of services rendered

Supply, deliver, installation,
commission and hand over of new

Term of contract

19 March 2024

progress

Performance

Performance
comment

Corrective measures

2024

BV 1032/2023 high mast lights within the Breede to 30- 06-2027 satisfactory N/A N/A
Valley Municipality
21 February
BV 1042/2023 Construction of speed humps 2024 to 30 June Satisfactory N/A N/A

BV 1051/2023

Upgrading of gravel roads at

18 April 2024 to

Poor

Leafy Space (Pty) Ltd
failed to submit
documentation as
required in the terms

New contractor JVZ
Construction

(Leafy Space) Touwsriver 29 March 2026 and conditions of the appointed as per BAC
award
contract. Contract
cancelled
BV 1051/2023 (JVZ Upgrading of gravel roads at 18 April 2024 to .
Construction) Touwsriver 29 March 2026 Satisfactory N/A N/A
Construction of civil engineering 14 March 2022
BV 931/ 2021 services to 38 erven at Johnsons to 31 August Satisfactory N/A N/A
Park 2023
Supply and delivery of advanced
power quality measurement
BV1024/ 2023 devices as well as monitoring of 06 May 2022 to Satisfactory N/A N/A
) ) 30 June 2024
associated infrastructure for the
period ending 30 June 2024
Table: 76 Service provider performance: Engineering Services
3.5.6 Planning, Development & Integrated Services
Description of services rendered Term of contract Pe;:(;rgTeaSr;ce Performance comment Corrective measures
Provision cleaning, collection,
transportation and disposal of 3m3
BV 865/2020 skips (containers) within the 01 July 2021 to Satisfactory N/A N/A
L 30 June 2024
Breede Valley municipal area for a
period ending 30 June 2024
Rendering of the street cleaning
services (inclusive of open spaces)
BV 888/2021 within the Worcester CBD and 05 July 2021 to Satisfactory N/A N/A
. . 30 June 2024
surrounding areas for the period
ending 30 June 2024
Supply and delivery of water
purifying chlorine and related 26 July 2021 to .
BV 885/2021 products for the period ending 30 30 June 2024 Satisfactory N/A N/A
June 2024
Supply and delivery of water
purifying chlorine and related 26 July 2021 to
BV 885/2021 products for the period ending 30 30 June 2024 Good N/A N/A
June 2024
Supply and delivery of (hydrate)
BV 886/2021 water purifying lime for the period 26 July 2021 to Good N/A N/A
. 30 June 2024
ending 30 June 2024
Supply and delivery of bitumen 09 September
BV 892/2021 products for a period ending 30 2021 to 30 June Satisfactory N/A N/A
June 2024 2024
Supply and delivery of road 06 December
BV 891/2021 (A) building material for a period 2021 to 30 June Satisfactory N/A
ending 30 June 2024 2024
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

Bid no

Description of services rendered

Supply and delivery of road

Term of contract

06 December

Performance

progress

Performance comment

Corrective measures

A\
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BV 891/2021 (B) building material for a period 2021 to 30 June Excellent N/A N/A
ending 30 June 2024 2024
Professional consulting services for
BV 894/2021 various engineering projects for ]t'z ;gnjianrg 228222 Satisfactory N/A N/A
the period ending 30 June 2024
Bi—Annual maintenance and
services of Worcester wastewater 14 March 2022
BV 918/2020 dewatering facility for the period to 30 June 2024 Good N/A N/A
ending 30 June
Supply and delivery of concrete .
BV 930/2021 products for a period ending 30 21 April 2022 to Satisfactory N/A N/A
30 June 2024
June 2024
Bi-Annual maintenance and
services of chlorine stations for the 01 July 2022 to
BV 922/2021 Breede Valley Municipality for the 30 June 2025 Good N/A N/A
period ending 30 June 2025
Upgrade replacement of sewer line 30 October 2022
BV 1008/2022 Pe place to 05 September Satisfactory N/A N/A
(Rawsonville) -phase 1
2023
Supply and delivery of Bins (and 07 November
BV 963/2022 related spare parts) for a period 2022 to 30 June Satisfactory N/A N/A
ending 30 June 2025 2025
Service for quality compliance
BV 1000/2022 testing for water and water for a ?2 ;gnjianrg 2282252 Good N/A N/A
period ending 30 June 2025
Supply and delivery of microbial
BV 1001/2022 and chemical testing reagents for a 09 January 2023 Satisfactory N/A N/A
. . to 30 June 2025
period ending 30 June 2025
Maintenance of all electrical and
mechanical equipment at the
BV 933/2021 water services division, Breede 01 August 2022 Excellent N/A N/A
Lo . to 30 June 2024
Valley Municipality for the period
ending 30 June 2024
Maintenance services for
generator sets (including repair 02 March 2023 .
BV 997/2022 works) for period ending 30 June to 30 June 2025 satisfactory N/A N/A
2025
Mechanical and electrical
upgrading of various sewer 13 March 2023
BV 1021/2022 pumpstations (including to 30 September Satisfactory N/A N/A
safeguarding) within the Breede 2023
Valley Municipal area
Replacement of existing pipe
systems through trenchless 13 March 2023 .
BV 1022/2022 technology for a period ending 30 to 30 June 2025 satisfactory N/A N/A
June 2025
Lawn mowing, cleaning services
and maintenance of firebreaks
BV 998/2022 within the Breede Valley 12 May 2023 to Satisfactory N/A N/A
S . . 30 June 2025
Municipality for a period ending 30
June 2025
Supply and delivery of pipeline 06 February
BV 1064/2023 p\f’igeo o ectio‘r" : Spt;’m 2024 0 06 Excellent N/A N/A
P Y March 2024
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

. " . Performance .
Bid no Description of services rendered Term of contract T Performance comment Corrective measures

Supply, delivery and installation of

security fencing at various stations

within the water services
department

28 February
2024 to 06 May Good N/A N/A
2024

BV 1046/2023

Supply, delivery and installation of 04 April 2024 to

BV 1054/2023 screw pumps at Worcester WWTW 03 May 2025 satisfactory N/A N/A
Supply, delivery and installation of 21 June 2024 to .
BV 1082/2024 out-door gym equipment 31 July 2024 Satisfactory N/A N/A
Supply and delivery of pumps,
BV 981/2022 electrical panels and compressors 01 March 2023 Satisfactory N/A N/A

for the period ending 30 June 2025 to 30 June 2025

Table: 77 Service provider performance: Planning, Development & Integrated Services

3.6 MUNICIPAL FUNCTIONS

3.6.1 Analysis of functions

The municipal functional areas are as indicated below:

Municipal function:
Yes / No

Municipal function

Constitution Schedule 4, Part B functions:

Air pollution Yes (Local & District Municipality)
Building regulations Yes

Childcare facilities Yes

Electricity and gas reticulation Yes

Firefighting services Yes (Local & District Municipality)
Local tourism Yes (Local & District Municipality)
Municipal airports Yes

Municipal planning Yes

Municipal health services No (Function of the District Municipality)
Municipal public transport Yes

Municipal public works only in respect of the needs of municipalities in the discharge of
their responsibilities to administer functions specifically assigned to them under this Yes
Constitution or any other law

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international

and national shipping and matters related thereto N/A (Applicable to coastal municipalities)

Stormwater management systems in built-up areas Yes

Trading regulations Yes

Water and sanitation services limited to potable water supply systems and domestic

. Yes
waste water and sewage disposal systems

Constitution Schedule 5, Part B functions:

Beaches and amusement facilities N/A (Applicable to coastal municipalities)

\
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

Municipal function

Billboards and the display of advertisements in public places

Municipal function:
Yes / No

Yes

Cemeteries, funeral parlours and crematoria

Yes (Local & District Municipality)

Cleansing Yes
Control of public nuisances Yes
Control of undertakings that sell liquor to the public Yes

Facilities for the accommodation, care and burial of animals

Yes (Local & District Municipality)

Fencing and fences

Yes

Licensing of dogs

Yes

Licensing and control of undertakings that sell food to the public

No (Function of the District Municipality)

Local amenities Yes
Local sport facilities Yes
Markets Yes
Municipal abattoirs N/A
Municipal parks and recreation Yes
Municipal roads Yes
Noise pollution Yes
Pounds Yes
Public places Yes

Refuse removal, refuse dumps and solid waste disposal

Yes (Local & District Municipality)

Street trading Yes
Street lighting Yes
Traffic and parking Yes

Table: 78 Municipal functions (functional areas)

3.7 OVERVIEW OF PERFORMANCE PER WARD

the project-specific principle as opposed to ward-specific. In certain instances, a specific project may be directly rolled out in a
particular ward. Furthermore, the capital budget clearly depicts the wards that may indirectly benefit as a result of an overarching
capital project. On this premise, it should be noted that the top three capital projects per ward, may not necessarily be directly

implemented within a particular ward, but also indirectly benefit the ward.

The tables below provide an overview of the performance per ward. The municipal capital budget, by implication, is drafted on
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

3.7.1 Ward 1

Capital Projects

Total Value
Project Name and Detail Start Date End Date .
1 Augmentation Touwsrivier WWTW July 2023 June 2024 22712533
2 Upgrading of Gravel Roads July 2023 June 2024 2567 832
3 Iil\l/pply and Installation of Load Shedding Solution and Solar July 2023 June 2024 2151 541*

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent
within the mentioned ward only.

Table: 79 Capital projects of ward 1

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Progress During 2023/24

1 900 houses urgently needed near Hugo Street

This priority is captured in the Municipal Housing Pipeline and has
been taken up with the Provincial Department of Infrastructure. The
building of the houses will be prioritised after the bulk infrastructure
has been upgraded

2 Upgrade of sewerage system for housing projects

The augmentation of the Touwsrivier Wastewater Treatment Works
(WwTW) is currently under construction. The approximate project
budget equates to R92 million and has been incorporated in the
2024/25 MTREF. The works commenced on 23 May 2024 and
anticipated to be completed in January 2026. The augmentation of
the bulk capacity of the WwTW is critical to unlock the feasibility of
the envisaged housing & human settlement project earmarked for
Touwsrivier

Reservoirs and upgrading of water system for future
developments and housing projects

The upgrading of the water reservoir has been encapsulated in the
Water Services Masterplan and will be prioritised for
implementation in future financial years in accordance with the
availability of financial resources. The augmentation of the bulk
capacity of the Water Treatment Works is critical to unlock the
feasibility of the envisaged housing & human settlement project
earmarked for Touwsrivier. The community will, via appropriate
community structures, be informed upon municipal readiness for
implementation

Land for graveyards in Touwsrivier & investigate the
appointment of a supervisor at the existing graveyard

SN

The lease agreement linked to the municipal-owned site identified
as an alternative location for a municipal cemetery, has been
amended; thus, confirming that all applicable parties agreed to the
exclusion of the identified site from the existing lease agreement to
establish a new cemetery. An EIA will be initiated to access and
confirm the environmental sustainability for establishing the
municipal cemetery at the aforementioned location. In addition,
BVM is investigating the viability of erf 716 (adjacent to the existing
cemetery) as an alternative site for establishing a cemetery, per the
recommendation and request of the community

Table: 80 Top four service delivery priorities for wards 1

/
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

3.7.2

Ward 2

Capital Projects

Total Value
Project Name and Detail Start Date End Date o
De Doorns Water Purification Works: Augmentation of DAF "
1 Unit (MIG funding) July 2023 June 2024 744784
2 Fire Services - De Doorns Communication Equipment July 2023 June 2024 70 284*
3 ibpply and Installation of Load Shedding Solution and Solar July 2023 June 2024 5151 541*

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent
within the mentioned ward only

Table: 81 Capital projects of ward 2

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Tarring/Paving of Roads in Stofland: (1) Completion of paving
or tarring in 3rd Avenue & Albert Luthuli Street in Stofland; (2)
Block 1 avenues - 1st to eighth avenue, Brown Street, Joemat
Peterson, Nkwingi, Mkhize, Ntwanambi Sizana, Majola, Kodwa,
Bapela, Godongwane. (3) Block 2 avenues - TitoMboweni,
Philly, Senzeni, Dikeledi, Kebby, Winfred Mandela, Fikile Xhasa,
Sam Mashinini, Dipuo, Lungi, Beauty Dlulane, Max, Thulas
Nxesi, Susan Shabangu, Nathi Mtetwa, Edna Molewa, Joe
Ndebele, Jackson Mtembu, Sefona Ntombela, Pam; (4) Block 3
avenues - Lubisi, Jenkins, Pandor, Hanekom, Duarte, Ebrahim,
Cronlin, Mfeketho, Motlante, Mbete, Gwede, Modise, Phosa,
Bengu, Mbalula, Madikizela, Gigaba, Chabane, Booi; (5) Block 4
avenues - Mpumelelo, Nzimande, Mabandla, Sisulu, Skweyiya,
Yengeni, Sekrwale, Radebe, Ramaphosa, Dube; (6) Block 5
avenues - Stofland, Zizi Kodwa, Egie Motshekra, Joel
Netshitenzhe

Progress During 2023/24

R9.5 million has been tentatively budgeted over the MTREF period
(i.e. 2024/25 — 2026/27) for the upgrading of gravel roads in wards
1, 2, 3, 4, 16, 17 & 18. This priority will thus be considered for
implementation in future budgetary periods subject to available
funding and in accordance with the approved implementation
schedule. Council has committed to systematically address the
gravel road backlog throughout the BVM

Develop a sport field/ Netball court in Stofland in an open space
near RDP houses in 3rd Avenue and in Mncebisi street near the
dam

The priority request is currently unfunded, hence, for future
budgetary consideration & incorporation within the Facilities
Infrastructure Master Plan

Fencing of graveyard in Ward 2, dams in Stofland & Lubisi

This priority request is for future budgetary consideration subject to
the feasibility thereof and in accordance with the availability of
financial resources

Additional toilets in Stofland, Mpumelelo, Lubisi

Chemical toilets are available within the specified settlements, in
accordance with the national norms and standards. The provision of
additional chemical toilets will be considered in future financial
periods, subject to the feasibility thereof and the availability of
financial resources

Table: 82 Top four service delivery priorities for ward 2
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

3.7.3

Ward 3

Capital Projects

Total Value
Project Name and Detail Start Date End Date .
De Doorns Water Purification Works: Augmentation of DAF "
1 Unit (MIG funding) July 2023 June 2024 744 784
2 Fire Services - De Doorns Communication Equipment July 2023 June 2024 70 284*
3 Municipal Roads (Ward 1, 2, 3, 4, 16, 17 and 18) July 2023 June 2024 40 150*

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent
within the mentioned ward only

Table: 83 Capital projects of ward 3

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Investigate the possibility to provide services (electrical, water
& sanitation services) in Hassie Square (to shacks not located in
the flood line - approximately 52 shacks)

Progress During 2023/24

BVM reiterates that the area is located within the flood line; hence,
installing services is prohibited. Relocation to suitably zoned,
alternative housing/human settlement opportunities remains
BVM'’s recommendation and method of approach. BVM notes that
the priority description has been revised for the 2024/25 financial
period and will consider the practicality thereof accordingly

Relocate outside toilets into houses (Gatjie area) in accordance
with the qualification criteria

Council in principle decided that the outside toilets of all vulnerable
citizens (i.e. pensioners and the disabled) residing in residential
structures that formed part of a pre-1994 municipal housing
development program, must be prioritised for relocation/rebuild
within the structure. A full assessment of the vulnerable across the
Breede Valley has been made and will be continuously reviewed as
implementation progresses. Implementation in Ward 3 will be
considered within the current MTREF period (i.e. 2024/25 -
2026/27), subject to the availability of financial resources. Council
committed to avail funding annually until the backlog has been
resolved

Upgrading of gravel roads - Leeubekkie Crescent, Vloksie
Crescent, Malva Street, Gousblom Crescent, Daglelie Crescent,
Jakob Regop Street and Ekuphumleni (new extension - Biko
Street, Ayesha Dawood Street, Mbolekwa Street, Poqo Street,
Thambo Street, Mandela Street)

Estimated cost for the upgrading of gravel roads in ward 3 amounts
to R17 million.

R9.5 million has been tentatively budgeted over the MTREF period
(i.e. 2024/25 — 2026/27) for the upgrading of gravel roads in wards
1, 2, 3, 4, 16, 17 & 18. This priority will thus be considered for
implementation in future budgetary periods subject to available
funding and in accordance with the approved implementation
schedule. To date, gravel roads in ward 3 were surveyed (R40
thousand spent by 30 June 2024). BVM is currently drafting the
preliminary design and compiling the requisite procurement
documentation to (amongst others) solicit future budget
allocations. Council has committed to systematically address the
gravel road backlog throughout BVM

Relook at the De Doorns East Sports Ground (Fencing, grass,
repair all vandalised items & consider constructing a multi-
purpose indoor sport court that can also be utilised as
community hall)

The priority request is for future budgetary consideration subject to
the feasibility thereof and availability of financial resources. The
request has been incorporated into the Facilities Infrastructure
Master Plan. It must be noted that sport facilities/assets were
erected within the De Doorns East area, but unfortunately
vandalised beyond repair. Communities must take ownership of
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Progress During 2023/24

assets developed within their respective areas, as it is not financially
feasible to continuously replace vandalised assets

Table: 84 Top four service delivery priorities for ward 3

3.7.4 Ward 4

Capital Projects

Total Value
Project Name and Detail Start Date End Date .
De Doorns Water Purification Works: Augmentation of DAF "
1 Unit (MIG funding) July 2023 June 2024 744784
2 Upgrading of Open space - Kleigat July 2023 June 2024 97 800
3 Fire Services - De Doorns Communication Equipment July 2023 June 2024 70 284*

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent
within the mentioned ward only

Table: 85 Capital projects of ward 4

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Progress During 2023/24

1 Relocation of outside toilets into the houses in De Doorns East

Council in principle decided that the outside toilets of all vulnerable
citizens (i.e. pensioners and the disabled) residing in residential
structures that formed part of a pre-1994 municipal housing
development program, must be prioritised for relocation/rebuild
within the structure. A full assessment of the vulnerable across the
Breede Valley has been made and will be continuously reviewed as
implementation progresses. Implementation in Ward 4 will be
considered within the current MTREF period (i.e. 2024/25—-2026/27),
subject to the availability of financial resources. Council committed to
avail funding annually until the backlog has been resolved

Tarring of roads: Chris Hani Street, Jakaranda Street, Sir James
Street, St ElImo Street, Balinga Street & Biko Street

R9.5 million has been tentatively budgeted over the MTREF period
(i.e. 2024/25 — 2026/27) for the upgrading of gravel roads in wards 1,
2, 3, 4, 16, 17 & 18. This priority will thus be considered for
implementation in future budgetary periods subject to available
funding and in accordance with the approved implementation
schedule. Council has committed to systematically address the gravel
road backlog throughout the BVM

(1) Kleigat upgrading in De Doorns for cricket purposes and/or
multi-purpose playing surface to encourage active youth
development through sport; (2) Construct a sidewalk/ walk
3 pave way from the corner of Dal Street up till the entrance
gate of the FJ Conradie High School gate; (3) Construct 3 braai
facilities within the Kleigat open space (operational
maintenance needed); (4) Play park for children

R97.8 thousand spent on the upgrading of the Kleigat open space in
the 2023/24 financial period. This included the construction of 3x4
braai stands, public seating areas and planting of trees. The
development of a multi-purpose playing/ sport surface will be
considered in future financial period subject to the feasibility thereof
and availability of financial resources.

R1.5 million has been budgeted for the development of playparks (i.e.
procurement of equipment) in the 2024/25 MTREF (i.e. R500
thousand for the 2024/25, 2025/26 and 2026/27 financial periods).
The remaining requests for development of open spaces along with
the fencing thereof, will be considered in future budgetary years,
subject to an assessment of the feasibility thereof and availability of
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Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Progress During 2023/24

financial resources. Areas that have not yet benefitted from the
allotted budget, shall enjoy preference. Maintenance of open spaces
will be done in accordance with the approved maintenance schedules

Community Hall in Orchard Sunny Side (Investigate the
possibility to expand the existing creche facility in order to

The priority request is currently unfunded and for future budgetary

4 . . consideration subject to the feasibility thereof and availability of
serve as a Community Hall) Clir to provide erf nr to | _. . ! ¥ 4
.. . financial resources
administration
Table: 86 Top four service delivery priorities for ward 4
3.7.5 Ward 5

Capital Projects

Project Name and Detail

Total Value
R

Start Date End Date

1 Increase dam Level (Stetteynskloof Dam) July 2023 June 2024 2 000 000*

) De'Doorns Wat.er Purification Works: Augmentation of DAF July 2023 June 2024 744 784%
Unit (MIG funding)

3 Fire Services - De Doorns Communication Equipment July 2023 June 2024 70 284*

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent

within the mentioned ward only

Table: 87 Capital projects of ward 5

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

That GG Camp be transferred to the municipality, included
in the SDF & the urban edge be expanded to include it (GG
Camp)

Progress During 2023/24

Notwithstanding numerous engagements and attempted follow-ups
by BVM, feedback from the Department of Public Works (landowner)
is still outstanding. BVM will continuously engage the department on
this matter. In the interim, BVM facilitated engagements with various
government departments and agencies to ensure that basic services
(e.g. electrification and water provision) are supplied to GG-Camp

That the municipality engage with the private land owner
(Silver Camp) on a potential transfer of this portion of land
to the municipality

There is currently no consideration for the transfer of the land to the
Municipality, as the area is privately owned and outside the urban
edge. The provision of basic services is currently under consideration
in accordance with national norms and standards

Provision of toilets at Silver Camp & GG Camp

There is currently no consideration for the transfer of the land to the
Municipality, as the area is privately owned and outside the urban
edge. The provision of basic services is currently under consideration
in accordance with the national norms and standards

Upgrade (locker rooms, lighting and ablution facilities) &
fence the Netball court. Erect shaded cover and spectator
seats on cement slabs. Upgrade the cricket nets to
accommodate 6 practice nets, improve lighting and erect a
spectator's fence around De Wet Sportgrounds (Priority to
be removed subject to completion)

R2.3 million has been budgeted in the 2024/25 financial period
towards the upgrading of the De Wet (Fanie Otto) sport grounds. The
project will be jointly funded through the Municipal Infrastructure
Grant (MIG) and BVM.

Table: 88 Top four service delivery priorities for ward 5

134
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3.7.6 Ward 6

Capital Projects

Total Value
Project Name and Detail Start Date End Date .
1 Reservoirs: Pre-loads July 2023 June 2024 13 341 649*
) Reseal of Municipal Roads (Quellerie Rd, Haarlem and July 2023 June 2024 5 440 000
others)
2 Speed Humps July 2023 June 2024 1417 247*

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent
within the mentioned ward only

Table: 89 Capital projects of ward 6

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Progress During 2023/24

1 Transfer houses for ownership to tenants

The subdivision applications for Hospital Park, Russell Scheme and De
Wet Street rental units were approved in 2016 with conditions. The
Senior Manager: Town Planning confirmed the go-ahead regarding the
registration of a new General Plan and transfer. The appointment of a
surveyor will proceed with the registration and submission to the
Surveyor General. The sale agreement will be concluded as soon as
individual erf numbers are available

Resealing of Roads: (1) in Lyons Street between Van Der
Merwe- & Pegel Street; (2) at the corner of Pegel-, Jordaan-
& Sangster Street; (3) Culemborg Street; (4) Bains Street; (5)
Plettenberg Road; (6) Drommedaris Crescent; (7) Libertas
Street; (8) Reyger Street; (9) Botma Street; (10) Groeneveld
Street

All roads (except Culemborg Street) have been resealed in the 2023/24
financial period (approximately 2.6km at a cost of R2.4 million).
Culemborg Street requires rebuilding, which will be considered in
future financial periods subject to the availability of financial resources

Speed calming mechanisms: (1) 1 speedhump between 9
and 15 Eike Avenue; (2) 1 speed hump in Bains Street
(location TBC); (3) 1 speedhump at the Masters Way/Kolie
Nelson Street (location TBC); (4) 1 speed hump in Janszen
street; (5) 1 at the intersection of Taylor- and Eduard Philcox
Street; (6) 1 in Luyt Street between Schonkens- and
Lindenberg Streets; (7) 1 at the intersection of Heyns- and
Lindenberg Street (subject to feasibility) (the speed hump
priority, or subcomponents thereof, will be removed
subject to completion)

Nine (9) speed humps have been constructed in ward 6, throughout
the 2023/24 financial period (minimum 1 at each of the requested
locations)

Development of Parks throughout ward 6: (1) Develop an
outdoor gym in Janszen Street; (2) In Roux Road and
Haarlem Street (irrigation & upgrading/replacement of
existing play apparatus); (3) Erect a play park, plant trees and
grass and consider the installation of irrigation at the open
space between Leerdam- and Boschheuwel Street

Open air gym equipment (per sub-component 1) has been delivered
and installed. R1.5 million has been budgeted for the development of
playparks (i.e. procurement of equipment) in the 2024/25 MTREF (i.e.
R500 thousand for the 2024/25, 2025/26 and 2026/27 financial
periods). The remaining requests for development of open spaces, will
be considered in future budgetary years, subject to an assessment of
the feasibility thereof and availability of financial resources. Areas that
have not yet benefitted from the allotted budget, shall enjoy
preference. Maintenance of open spaces will be done in accordance
with the approved maintenance schedules

Table: 90 Top four service delivery priorities for ward 6
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3.7.7 Ward 7

Capital Projects

Total Value
Project Name and Detail Start Date End Date .
1 Traffic Circles: (High and Louis Lange) July 2023 June 2024 8728834
2 Reseal of Municipal Roads (De La Bat and others) July 2023 June 2024 1000 000
3 Upgrading of Gravel Roads (Smith str.) July 2023 June 2024 20984

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent
within the mentioned ward only

Table: 91 Capital projects of ward 7

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail Progress During 2023/24
. . . . Th tter is bei d int lly. The intention is to tabl
(1) Rescind and review Council decision to use Old | . € matter Is being Processe n grna y. The intention 1s to table 'a’n
; - item (after conclusion of all internal processes) for Council’s
Burgerspark Caravan Park for GAP Housing; (2) Subdivide . I . - L . ..
1 . . consideration of rescinding and reviewing the existing Council decision
Erf 172 and (3) consolidate half with Erven 19937, 13953 . .
. taken and calling for development proposals linked to the referenced
and 13594 and (4) advertise for development proposals site
The De La Bat traffic circle is no longer deemed feasible, due to the
f | | he N1 ifically the N1/R
Construction of a traffic circle at De La Bat Road, Roux Road uture p.anned (?eve opments on the (specifically the N1/Roux
2 Avenue intersection & Worcester Eastern By-pass Road). The latter
and Heyns Street I . .
developments will significantly reduce the traffic at the particular
intersection (amongst others)
Resealing of roads: (1) De Jongh Street, Esterhuyse Street,
Klerck Street, and other half of Hugo Street — Meirings
Park; (2) Durban Street, Russell Street, Church Street and | Roads have been resealed within each of the sub-components, apart
Meiring Street and Tulbagh Street intersection — Paglande; | from sub-component 5, in the 2023/24 financial period (approximately
3 (3) Chanel Street, Pascali Street, and Virgo Street — | 2.3km at a cost of R1 million). Esterhusye-, Klerck-, other half of Hugo-
Roostuin; (4) Waboom Road — Roux Park; (5) Tarring of | and Waboom Street are for future budgetary consideration. R1.4 million
service road behind High Street 2, 4, 6, 8, 10, 12, 14 (TM | has been budgeted in the 2024/25 financial period to address sub-
Centre and Transcape Steel) that leads from Smith Street | component 5
to the back entrances of these business as well as the new
main entrance to Breerivier Bottelering — Industrial Area
This oriori i . for impl ion in f fi ial
Install irrigation and plant grass (phase 1) at Murray Street 's. prlor|ty.W| be con5|de.re‘d‘ or Imp ementatlor) m. ‘uture !nanc!a
4 periods subject to the feasibility thereof and availability of financial
Park and Hans de Lange Park resOUrces

Table: 92 Top four service delivery priorities for ward 7

Capital Projects

Total Value
Project Name and Detail Start Date End Date R
Erosion Protection of Hex River: Phase 2 (300m @ "
1 R13,333.33/m) July 2023 June 2024 15297791
2 Upgrading of Gravel Roads — Industrial Area & (IDT) July 2023 June 2024 10319 547
3 Alternative Electricity Supply Zwelethemba July 2023 June 2024 9190 578*
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Capital Projects

Total Value

Project Name and Detail Start Date End Date .

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent within the
mentioned ward only

Table: 93 Capital projects of ward 8

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail Progress During 2023/24

Speedhumps for all streets in Traffic VD (Leipoldt Avenue,
Marone Street, Van Zyl Avenue, November Street, Van
Huyssteen Street, October Street, September Street &
Viljoen Street)

Seven (7) speed humps have been constructed in ward 8, throughout
the 2023/24 financial period (minimum 1 at each of the requested
locations)

Equipment has been procured installed at the Ndamoyi open space.
R1.5 million has been budgeted for the development of playparks (i.e.
procurement of equipment) in the 2024/25 MTREF (i.e. R500 thousand
for the 2024/25, 2025/26 and 2026/27 financial periods). The remaining
requests for development of open spaces along with the fencing
thereof, will be considered in future budgetary years, subject to an
assessment of the feasibility thereof and availability of financial
resources. Areas that have not yet benefitted from the allotted budget,
shall enjoy preference. Maintenance of open spaces will be done in
accordance with the approved maintenance schedules

Development & maintenance of open spaces: recreational
parks at Ndamoyi open space; Makaola open space -
2 fencing hereof;, Mpinda & Baartman open space -
landscaping & construction of tarred playing surface; braai
& recreational facilities at the park in Bentele Street

The electrical department awarded a 3-year tender (BV1050/2023:
Upgrading of High Mast and Street Lights) throughout the municipal
area. R798 000 has been budgeted for the construction of a high mast
light at the Makoala Park in the 2024/25 financial period

3 High-mast light in Makoala Park

It is imperative to note that the Zwelethemba swimming pool
(approximate cost of R29.2 million) was completed in the 2021/22
financial period. The priority request linked to the upgrading of the

Upgrade of Zwelethemba Sports Ground - taring of gravel Zwelethemba Sports Ground has been incorporated into the Sport

road; provision of taps; upgrade entrance ticket booth;

4 . . L Infrastructure Master Plan and will be prioritised for implementation in

upgrade stadium seats & fence; repair & maintain the . . . . . S . .
) future financial periods in accordance with the availability of financial

caretaker's house . . . . . :
resources. In the interim, operational maintenance is conducted in
accordance with the approved maintenance schedule linked to the

facility
Table: 94 Top four service delivery priorities for ward 8
3.7.9 Ward 9

Capital Projects

Total Value
Project Name and Detail Start Date End Date R
1 Upgrading of various sewer pumpstations July 2023 June 2024 8905 124*
2 Sport: Esselen Park: Replacement of fence perimeter July 2023 June 2024 1667 425*
3 Speed Humps July 2023 June 2024 1417 247*

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent within the
mentioned ward only
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

Priority Name and Detail

Replacement of sewerage system

Table: 95 Capital projects of ward 9

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Progress During 2023/24

Per the key findings/recommendations contained in the sewerage
infrastructure study; linked to hotspot areas such as Rawsonville, Avian
Park, Riverview, Roodewal and Zwelethemba, the following
programmes have been implemented to date (certain initiatives
remains ongoing): Upgrading & safeguarding of critical pumpstations
within hotspot areas; Continuous in-line camera inspections,
complimented with the upgrading of pipelines by means of pipe
cracking (water & sewerage pipes) within hotspot areas; Sourcing
alternative sewerage drain lids to mitigate theft and vandalism thereof,
and prevent foreign objects/material entering the network; Procuring
generators to ensure that pumpstations remain operational during
loadshedding. In the 2023/24 financial period, approximately R38.6
million has been spent on upgrading the sewerage network and related
infrastructure (including pipe cracking).

It is important to note that Council resolved to systematically fund and
implement solutions to eliminate sewerage issues within hotspot areas.
These are therefore the first steps in a long-term commitment to resolve
the problem. In the interim, regular proactive maintenance is prioritised
and conducted

Investigate the possibility to upgrade the storm water
systems in ward 9: (1) from 109 - 119 Leipoldt Avenue; (2)
109 Leipoldt Avenue - 109 Van Zyl Avenue; (3) from
Roodewal Primary School, through Neethling-, Rhode- and
Paul Street (until 101 Paul Street); (4) form the c/o Van
Huyssteen- & Stynder Streets to Rhode Street

The capacity of the stormwater infrastructure is adequate. Stormwater
systems are periodically maintained in accordance with the approved
maintenance schedule. In addition, stormwater blockages/complaints
should be reported via the official channels (i.e. BVM Service Support
Centre) upon which it will be prioritised in accordance with the
unplanned maintenance schedule

Investigate the feasibility to allow ECD's and creches to
erect mobile/container facilities at the following open
spaces: (1) erf 4231 - between Van Huyssteen- & Taambay
Street; (2) erf 4229 - adjacent to the Old Apostolic Church
in Rhode Street; (3) erf 4230 - between Essop- & Panday
Street; (4) erf 4228 between Wentzel- and Arendse Street

Facilities may only be erected at approved sites earmarked for intended
use (informed by the integrated zoning scheme), for which facilities
have an active lease agreement in place, and where authorisation has
been granted for the erection of a mobile/container structure (i.e.
approved building plan). ECD’s and creches are welcome to visit the
BVM Legal Department to ascertain the availability and status of the
aforementioned erven. Subject to land use approval granted, and a
lease agreement signed, an application should be lodged with the Town
Planning department to review and approve the compliance of the
anticipated structures

Tar the sidewalk in Fischer Street, Stynder Street, Van
Huyssteen Aenue, Taambay & Rhode Street

Tarring of sidewalks will be considered in future financial periods,
subject to the feasibility thereof and availability of financial resources.
The sidewalk in Fischer Street has been paved, but unfortunately
vandalised

3.7.10

No.

Table: 96 Top four service delivery priorities for ward 9

Ward 10

Project Name and Detail

Capital Projects

Total Value
R

Start Date End Date

Sport: Esselen Park: Replacement of fence perimeter July 2023 June 2024 1667 425*
2 Reseal of Roads — Ward 10 July 2023 June 2024 1000 000
3 Rental Unit Upgrade July 2023 June 2024 1000 000*
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Capital Projects

Total Value

Project Name and Detail Start Date End Date .

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent
within the mentioned ward only

Table: 97 Capital projects of ward 10

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail Progress During 2023/24

Upgrading, repair and maintenance of Roodewal and
Hexpark municipal apartment blocks: (1) Hexpark | A Rental Unit Maintenance Plan has been drafted and submitted to
Apartments - exterior lighting (communal areas between | Council. Furthermore, a revised implementation plan linked to the
each block, not lit), washing lines need improved access, | upgrade of the municipal rental units is being finalised for submission to
paint exterior walls and roofs; (2) Roodewal Apartments - | Council. Upgrade and maintenance activities will be scheduled in
1 upgrade stairs, install gutters; paint exterior walls and | accordance with the approved implementation plans and available
roofs; (3) Implement pest control measures in municipal | financial resources. The deliverables encapsulated within the respective
rental stock (Roodewal and Hexpark) - use chemicals / | plans, will also underpin future budget proposals (annually) to ensure
methods that are environmentally friendly and non- | that upgrade and maintenance works are prioritised annually, in
hazardous to citizens; (4) Utilise locally sourced labour | accordance with the approved plans

from Ward 10, via EPWP and skills training course

Per the key findings/recommendations contained in the sewerage
infrastructure study; linked to hotspot areas such as Rawsonville, Avian
Park, Riverview, Roodewal and Zwelethemba, the following programmes
have been implemented to date (certain initiatives remains ongoing):
Upgrading & safeguarding of critical pumpstations within hotspot areas;
Continuous in-line camera inspections, complimented with the upgrading
of pipelines by means of pipe cracking (water & sewerage pipes) within
hotspot areas; Sourcing alternative sewerage drain lids to mitigate theft
and vandalism thereof, and prevent foreign objects/material entering the
network; Procuring generators to ensure that pumpstations remain
operational during loadshedding. In the 2023/24 financial period,
approximately R38.6 million has been spent on upgrading the sewerage
network and related infrastructure (including pipe cracking).

Sewerage system ward 10: (1) Upgrade the sewerage
system in Ward 10 to increase capacity and prevent
sewerage spills; (2) Regularly maintain the sewerage
system; (3) Prioritise cleaning and unblocking of sewer
2 pipes carrying industrial effluent across the open space
between Springveldt Street and Hexpark; (4) Ensure
manhole covers are secure, especially those close to
Fischer Street; (5) Register a Sewerage Spill Cleaning

Program through EPWP (10 persons) . . .
It is important to note that Council resolved to systematically fund and

implement solutions to eliminate sewerage issues within hotspot areas.
These are therefore the first steps in a long-term commitment to resolve
the problem. In the interim, regular proactive maintenance is prioritised
and conducted

Identify & investigate the development of public open

spaces: (1) a multi-purpose sport facility (i.e. cricket, The Heatlie Park (sub-component 2) is scheduled for implementation

netpall and soccer fields) at the open spaces between within the 2023/24 financial period and/or first half of the 2024/25
Sprlngvelqt and Hexpar!< (above and below Robey S.treet) financial period. R1.5 million has been budgeted for the development of
and beautify the area W'th trees, erect benches and‘lnstall playparks (i.e. procurement of equipment) in the 2024/25 MTREF (i.e.
concrete bollards; (2) install playpark- and open air gym | pcqg thousand for the 2024/25, 2025/26 and 2026/27 financial periods).
3 equipment at the Heatlie Pafrkand beautify the area with The remaining requests for development of open spaces, will be
Frees, erect benches. and install concrete bollards; (3) considered in future budgetary years, subject to an assessment of the
mstall. playpark eql{lpment at the Multana Parlf and feasibility thereof and availability of financial resources. Areas that have
beautify the area with trees, erect benches and install not yet benefitted from the allotted budget, shall enjoy preference.

concr.ete bollards; (4) install an irrigation system at the Maintenance of open spaces will be done in accordance with the
Idlewinds Park and develop grassed surface, plant trees, approved maintenance schedules

erect benches and install concrete bollards; (5) install
playpark equipment at the Orchard Park and beautify the
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Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

area with trees, erect benches and install concrete
bollards; (6) develop a softball field at the Lombardi Park

Progress During 2023/24

Reconstruct and develop Askamp Informal Settlement: (1)
50 additional chemical toilets; (2) 20 additional water
standpipes; (3) waste management system; (4) install 250
prepaid meters in units within the settlement

Itis imperative to note that the provision of basic services within informal
settlements are done in accordance with the nationally prescribed norms
and standards. The settlement, specifically structures located on the
main sewer line, is not ideally located, and poses significant challenges
from a servicing perspective. ldeally, the settlement/households should
be relocated to suitable/alternative land and/or formal housing
opportunities, taking cognisance of the procedural framework in this
regard. Therefore, the priority request will be diligently considered based
on the aforementioned context and complexities. The ward Councillor
and committee will be informed accordingly on the way forward in this
regard

3.7.11

Table: 98 Top four service delivery priorities for ward 10

Ward 11

Capital Projects

Project Name and Detail

Total Value
R

Start Date End Date

1 Speed Humps July 2023 June 2024 1417 247*
2 Reseal of Roads - Ward 11 July 2023 June 2024 1000 000
3 Rental Unit Upgrade July 2023 June 2024 1000 000*

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent

within the mentioned ward only

Table: 99 Capital projects of ward 11

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Progress During 2023/24

Resealing of roads in Parkersdam and Riverview: (1)
Cupido Street — Parkersdam; (2) roads at SAMWU Houses
between Yssel-, January-, Sampson- and Arries Street -
Riverview

All roads have been resealed in the 2023/24 financial period
(approximately 1.2km at a cost of R1 million). The upgrading of Arries
Street is scheduled for commencement in the 2024/25 financial period

Sidewalks & Walkways: (1) Construct a paved walkway
connecting Yssel- and Sampson Street (perpendicular to
Tim Street); (2) Construct foot bridges in Parker Street
(locations TBC by ward Councillor) & fix the sidewalk at 10
Parker Street; (3) Repair/replace sidewalk (EPWP paving
project) in Buitenkant Street from Pieterse- to Saunders
Street; (4) Construct a sidewalk from the Riverview Cafe
to Sampson Street (for scholars)

(1) This component has been completed in the 2023/24 financial period.
(2) Residents may apply for the installation of a concrete slab/
‘motorbruggie’ at their respective erven, through the approved tariffs.
The repair of the sidewalk at 10 Parker Street, coupled with sub-
components 3 &4, are currently unfunded, hence for future budgetary
consideration subject to the availability of financial resources. The
project implementation methodology (e.g. EPWP) will be considered
once budgetary approval has been granted for implementation

Development of open spaces: (1) Construct an open-air
gym on erf 17248 (exact location to be confirmed with
ward councillor); (2) Develop the open space located
between Yssel- and Sampson Street

Sub-component 1 has been completed as requested. Sub-component 2 is
currently unfunded and will be considered for future budgetary
implementation subject to the feasibility thereof and the availability of
financial resources

I

Investigate the possibility of providing pedestrian
crossings or 3-way stop at the corner of Solon- &

The priority request has been implemented
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Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail Progress During 2023/24

Buitenkant Street and the corner of Leipoldt Avenue and
Parker Street

Table: 100 Top four service delivery priorities for ward 11

3.7.12 Ward 12

Capital Projects

Total Value
Project Name and Detail Start Date End Date .
1 Upgrading of various sewer pumpstations July 2023 June 2024 8905 124*
2 Reseal of Municipal Roads - Ward 12 July 2023 June 2024 3 000 000
3 Land Infill Develgpments: Avian Park Industrial — Water, July 2023 June 2024 2 654 014*
Sewer Pumpstation & Sewer

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent
within the mentioned ward only

Table: 101 Capital projects of ward 12

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail Progress During 2023/24

Per the key findings/recommendations contained in the sewerage
infrastructure study; linked to hotspot areas such as Rawsonville, Avian
Park, Riverview, Roodewal and Zwelethemba, the following programmes
have been implemented to date (certain initiatives remains ongoing):
Upgrading & safeguarding of critical pumpstations within hotspot areas;
Continuous in-line camera inspections, complimented with the upgrading
of pipelines by means of pipe cracking (water & sewerage pipes) within
hotspot areas; Sourcing alternative sewerage drain lids to mitigate theft
and vandalism thereof, and prevent foreign objects/material entering the
network; Procuring generators to ensure that pumpstations remain
operational during loadshedding. In the 2023/24 financial period,
approximately R38.6 million has been spent on upgrading the sewerage
network and related infrastructure (including pipe cracking).

1 Upgrading of sewerage System throughout the ward

It is important to note that Council resolved to systematically fund and
implement solutions to eliminate sewerage issues within hotspot areas.
These are therefore the first steps in a long-term commitment to resolve
the problem. In the interim, regular proactive maintenance is prioritised
and conducted

Painting of the apartment blocks will be considered in future financial
periods, subject to the feasibility thereof and availability of financial
resources (informed by the Rental Unit Maintenance Plan). The parking
areas have been resealed

Paint the exterior of the apartment blocks in Russell
2 Scheme (T & U apartment blocks and Maisonette's A - F)
& reseal parking areas

In 2021/22, 4km of gravel roads were upgraded in ward 12 (Avian Park) at
a cost of R17.2 million. The remainder of the streets will be considered for
implementation in future financial periods, subject to available financial
resources. It is imperative to note that Council committed to address the
gravel roads backlog in a phased approach

Completion of paving in Nightingale, Myna, Meeu,
Mannikin, Magpie and Makou Streets in Ward 12
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Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Resealing of roads: (1) in the Worcester CBD -
particularly those carrying heavy traffic (i.e. all of Church
Street, Tulbagh Street, Russell Street and De Wet Street);
(2) the road between the T-A apartments (connecting
with Trappes Street) in Russell Scheme; (3) Kirschbaum
Street

Progress During 2023/24

Approximately 4.4km of roads resealed in ward 12 (including the
requested areas) in the 2023/24 financial period, at a cost of R3 million

Table: 102 Top four service delivery priorities for ward 12

Ward 13

Capital Projects

Project Name and Detail

Total Value
R

Start Date End Date

Upgrading of Street Lights July 2023 June 2024 2 600 000*
Speed Humps July 2023 June 2024 1417 247*
Reseal of Municipal Roads - Ward 13 July 2023 June 2024 1000 000

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent

within the mentioned ward only

Table: 103 Capital projects of ward 13

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Progress During 2023/24

Construct tarred netball playing surfaces: (1) at the open
space on Erf 9657 (Hex Park); (2) at the open space
opposite 62 and 64 Jason Street

An assessment will be done to determine the feasibility, specifications and
budgetary requirements linked to the priority, to make an informed
decision. The Ward Councillor and committee will be informed accordingly
upon the municipal readiness to implement the priority. This need will be
considered for future budgetary implementation

Resealing of roads: (1) Gerrit Road and part of Duncan
Way (Johnson Park 2), (2) part of Allister Way (Johnson
Park 3); (3) Muskadel, Amandel, Kleinberg, Weltevreden
and Fairview (Hex Park)

All roads have been resealed in the 2023/24 financial
(approximately 2.9km at a cost of R1 million)

period

Relocation of 7 outside toilets in houses at Riverview
(addresses have been confirmed)

Council in principle decided that the outside toilets of all vulnerable
citizens (i.e. pensioners and the disabled) residing in residential structures
that formed part of a pre-1994 municipal housing development program,
must be prioritised for relocation/rebuild within the structure. A full
assessment of the vulnerable across the Breede Valley has been made and
will be continuously reviewed as implementation progresses.
Implementation in Ward 13 will be considered within the current MTREF
period (i.e. 2024/25 — 2026/27), subject to the availability of financial
resources. Council committed to avail funding annually until the backlog
has been resolved

Construct a speed hump in: (1) in the centre of Muisvoel
Street; (2) Alister Way; (3) Raise the height-level of the
existing speed hump in Duncan Road

Two (2) speed humps have been constructed in ward 13, throughout the
2023/24 financial period. One (1) at each of the requested locations. A
speed hump has already been constructed in Alister Way

Table: 104 Top four service delivery priorities for ward 13

N\
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Ward 14

Capital Projects

Total Value
Project Name and Detail Start Date End Date R
Upgrading of various sewer pumpstations July 2023 June 2024 8905 124*
Speed Humps July 2023 June 2024 1417 247*
Rental Unit Upgrade July 2023 June 2024 1000 000*

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent

within the mentioned ward only

Table: 105 Capital projects of ward 14

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Reseal cul-de-sac in Kroon Street, Victoria Park (to be
removed subject to completion)

Progress During 2023/24

R250 thousand budgeted in the 2024/25 financial period for the upgrading
of the Kroon Street gravel cul-de-sac

Investigate the development of multi-purpose sport
surfaces at the following open spaces: (1) erf 4694
between Martin-, Truter- and Edward Street; (2) erf 4958
between Truter-, Dickens- and Davids Street; (3) erf 4612
at the intersection of George- and Martin Street

The priority request is currently unfunded and is therefore for future
budgetary consideration subject to the feasibility thereof coupled with the
availability of financial resources

Rebuild washing line and installation of metal window
sliding stay brass

The installation of new washing lines and window sliding stays will be
prioritised under the operational maintenance plan in the 2024/25
financial year

Construct 1 speedhump in Queen Street; 2 in Le Sueur
Street (opposite Victoria Park Butchery and the other
side of Le Sueur Street) and 2 in Pieterse Street

Four (4) speed humps have been constructed in ward 14, throughout the
2023/24 financial period (minimum 1 at each of the requested locations)

Table: 106 Top four service delivery priorities for ward 14

Ward 15

Capital Projects

. . Total Value
Project Name and Detail Start Date End Date .
Reservoirs: Pre-loads July 2023 June 2024 13 341 649*
2 Resealing of Municipal Roads - Worcester July 2023 June 2024 9178 900*
3 Land Infill Developments: Somerset Park - Electricity July 2023 June 2024 100 000

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent

within the mentioned ward only

Table: 107 Capital projects of ward 15
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Top Four Service Delivery Priorities for Ward (Highest Priority First)
Priority Name and Detail Progress During 2023/24

Sportlights/floodlights at the following points: (1)
Somerset Park at the train bridge projecting to the open
space between Frere Street and railway, (2) Somerset
Park at the open space across Governor Street park, (3)
Langerug in Bosman Street into the veld between
Langerug and Somerset Park/railway, (4) Langerug in
Botha Crescent projecting towards open space, (5)
Worcester-West behind Lavender Road, (6) Worcester-
West at the intersection of Vicky Street/Orange Road, (7)
Worcester- West behind Doreen Crescent into the veld,
(8) spotlight/floodlight behind Morne Avenue into the
veld

The priority will be considered for implementation in future financial
periods, subject to the feasibility of the requests as well as the availability
of financial resources

Maintenance and cleaning: All municipal open spaces in
the three neighbourhoods cleaning of sidewalks and
general area in Alec Craven crescent in Langerug, Veld
behind & alongside Langerug (between railway and
Langerug), between Somerset park & Langerug, behind | Maintenance and area cleaning is planned and executed in accordance
2 Milner street & along Maitland street, Veld on western | with the applicable maintenance schedule. In instances of service delays
border of Worcester-West all open spaces in the three | and/or interruptions, BVM will communicate accordingly
neighbourhoods maintenance & cleaning of stormwater
drains, furrows & regular cleaning/clearing of sidewalks,
cleaning of reeds in streams in all three neighbourhoods
especially Somerset Park Maitland street border

Fencing of public open spaces: (1) fencing both cul-de- | The priority request will be considered for implementation in future
3 sacs at Frere Street, Somerset Park; (2) closing off of | financial periods, subject to the feasibility thereof and availability of
Somerset Park border at Rabie Avenue financial resources

Annual maintenance (during winter/prior to fire season) | Firebreaks are maintained annually, as part of the preparedness
4 of firebreaks on the western boundary of Worcester | programme before the fire season. The works are scheduled to be
West, Somerset Park & Langerug completed before 30 November annually

Table: 108 Top four service delivery priorities for ward 15

3.7.16 Ward 16

Capital Projects

. . Total Value
Project Name and Detail Start Date End Date .
1 Alternative Electricity Supply Zwelethemba July 2023 June 2024 9190578*
2 Zwelethemba removal of mid-blocks July 2023 June 2024 3500 872*
3 Speed Hump x 2 - Ward 16 July 2023 June 2024 50 000

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent
within the mentioned ward only

Table: 109 Capital projects of ward 16

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail Progress During 2023/24

Access to electricity, water and toilets in Mandela North
& Aspad

BVM is currently prioritising for implementing/rendering basic municipal
services within eMagwaleni, in accordance with the National norms &
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Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

standards. The locality is situated on private land and outside of the urban

Progress During 2023/24

edge. BVM has applied to Dol linked to the planning for formalisation of
the area, which will include the installation of basic services.

The Ward Councillor referred the development of New Mandela to the
National Parliament Portfolio Committee on Human Settlements for
intervention. The Committee established a Technical Committee
comprising of all spheres of government (National, Provincial and Local).
The committee’s proposal was submitted to the Western Cape
Department of Infrastructure (Human Settlements Branch) (DOI) for
evaluation & funding consideration. The DOI is currently assessing the
proposal and we are awaiting feedback.

The proposal includes the appointment of the implementation agent to
address all the development projects in the area such as the 652-housing
project, formalisation of North Mandela and Aspad and provision of basic
services at eMagwaleni. The Housing Development Agency (HDA) has been
proposed as the competent entity. The terms of reference can be
summaries as follows.

1. The packaging of all projects and implementation.
2. The proposed/anticipated implementation plan will include the
following milestones:
e  Milestone 1: Project Implementation Readiness Report;
e  Milestone 2: Upgrading & Housing Master Plan;
. Milestone 3: Aerial Imagery & Structure count/Verification;
e  Milestone 4: Decanting & Relocation Strategy Report;
e  Milestone 5: Internal Engineering Services Status Report.

Relocate outside toilets into houses — Matsila- & Fulang
Avenues

Council in principle decided that the outside toilets of all vulnerable
citizens (i.e. pensioners and the disabled) residing in residential structures
that formed part of a pre-1994 municipal housing development program,
must be prioritised for relocation/rebuild within the structure. A full
assessment of the vulnerable across the Breede Valley has been made and
will be continuously reviewed as implementation progresses.
Implementation in Ward 16 has been scheduled to commence in the
2023/24. A procurement process was initiated (BV 1076/2024: Relocation
of OQutside Toilets and Conversion into Bathroom Facilities in
Zwelethemba) to appoint a service provider to execute the works,
however, none of the bidders were deemed responsive. Subsequently, a
new procurement process was initiated. BVM is hopeful that a successful
bidder will be appointed and that the works will commence in the 2024/25
financial period

3 Provision of housing in New Mandela

See feedback under priority 1 above

eMagwaleni to be formalised by the Municipality into
the urban edge

See feedback under priority 1 above

Table: 110 Top four service delivery priorities for ward 16
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3.7.17

Ward 17

Capital Projects

Total Value
Project Name and Detail Start Date End Date .
1 Alternative Electricity Supply Zwelethemba July 2023 June 2024 9190 578*
2 Construction of Kwinana Street Bypass sewer July 2023 June 2024 2823780
3 High Mast Light -Ward 17 July 2023 June 2024 268 801

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent
within the mentioned ward only

Table: 111 Capital projects of ward 17

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Upgrading of sewerage and sanitation system including
the hostel houses’ sewerage

Progress During 2023/24

Per the key findings/recommendations contained in the sewerage
infrastructure study; linked to hotspot areas such as Rawsonville, Avian
Park, Riverview, Roodewal and Zwelethemba, the following programmes
have been implemented to date (certain initiatives remains ongoing):
Upgrading & safeguarding of critical pumpstations within hotspot areas;
Continuous in-line camera inspections, complimented with the
upgrading of pipelines by means of pipe cracking (water & sewerage
pipes) within hotspot areas; Sourcing alternative sewerage drain lids to
mitigate theft and vandalism thereof, and prevent foreign
objects/material entering the network; Procuring generators to ensure
that pumpstations remain operational during loadshedding. In the
2023/24 financial period, approximately R38.6 million has been spent on
upgrading the sewerage network and related infrastructure (including
pipe cracking). Specific reference is made to the construction of the
Kwinana Street bypass sewer in ward 17 (R2.8 million).

It is important to note that Council resolved to systematically fund and
implement solutions to eliminate sewerage issues within hotspot areas.
These are therefore the first steps in a long-term commitment to resolve
the problem. In the interim, regular proactive maintenance is prioritised
and conducted

Speed humps in No 423 Tusha, No 15 Mazula, No 24 & No
32 Nzima, No 252 May, No 104 Dukulu, Tseoua (Next to
AME Church), No 254 Vanryn, No 804 & No 84 Kutwana,
No 124 Kwinana & No 62 Kolo Streets

Ten (10) speed humps have been constructed in ward 17, throughout the
2023/24 financial period (minimum 1 at each of the requested locations)

Paving of gravel roads: (1) Simanga, (2) Halam, (3) Baxa,
(4) Mngxaji, (5) Mbutho, (6) May, (7) Makade, (8)
Kwinana, (9) Kutwana, (10) Van Staden, (11) Kedama

R9.5 million has been tentatively budgeted over the MTREF period (i.e.
2024/25 —2026/27) for the upgrading of gravel roads in wards 1, 2, 3, 4,
16, 17 & 18. This priority will thus be considered for implementation in
future budgetary periods subject to available funding and in accordance
with the approved implementation schedule. Council has committed to
systematically address the gravel-road backlog throughout the BVM

Relocation of outside toilets

Council in principle decided that the outside toilets of all vulnerable
citizens (i.e. pensioners and the disabled) residing in residential
structures that formed part of a pre-1994 municipal housing
development program, must be prioritised for relocation/rebuild within
the structure. A full assessment of the vulnerable across the Breede
Valley has been made and will be continuously reviewed as
implementation progresses. Implementation in Ward 17 will be
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Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail Progress During 2023/24

considered within the current MTREF period (i.e. 2024/25 — 2026/27),
subject to the availability of financial resources. Council committed to
avail funding annually until the backlog has been resolved

Table: 112 Top four service delivery priorities for ward 17

3.7.18 Ward 18

Capital Projects

. . Total Value
Project Name and Detail Start Date End Date .
1 Alternative Electricity Supply Zwelethemba July 2023 June 2024 9190 578*
2 Zwelethemba removal of mid-blocks July 2023 June 2024 3500 872*
3 Speed Humps July 2023 June 2024 1417 247*

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent
within the mentioned ward only

Table: 113 Capital projects of ward 18

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail Progress During 2023/24

R9.5 million has been tentatively budgeted over the MTREF period (i.e.
Paving of roads in Asla phase 1 & phase 2 (Streets: Busika; | 2024/25 —2026/27) for the upgrading of gravel roads in wards 1, 2, 3, 4,
Dyabooi; Fadana; Ekwindla; Ikhozi; Tshazimpuzi; Mroxisa; | 16, 17 & 18. This priority will thus be considered for implementation in
Malangeni & Hobe) & New Mandela (gravel road | future budgetary periods subject to available funding and in accordance
maintenance: Ashe Road & Ntlakohlaza Street) with the approved implementation schedule. Council has committed to
systematically address the gravel-road backlog throughout the BVM

Council in principle decided that the outside toilets of all vulnerable
citizens (i.e. pensioners and the disabled) residing in residential
structures that formed part of a pre-1994 municipal housing
development program, must be prioritised for relocation/rebuild within
the structure. A full assessment of the vulnerable across the Breede
Valley has been made and will be continuously reviewed as
implementation progresses. Implementation in Ward 18 will be
considered within the current MTREF period (i.e. 2024/25 — 2026/27),
subject to the availability of financial resources. Council committed to
avail funding annually until the backlog has been resolved

2 Relocation of toilets (old location)

BVM is currently awaiting the final feedback from the Western Cape
Department of Infrastructure (Human Settlements Branch) regarding its
application for the appointment of the Implementing Agent. Subject to
approval of the application, the works will be planned and scheduled for
implementation. In the interim, BVM is engaging the Housing
Development Agency (implementing agent) and finalising the terms of
reference. Their appointment will include, amongst others, the packaging
of all projects and implementation. The proposed/anticipated
implementation plan will include the following milestones: eMilestone 1:
Project Implementation Readiness Report; *Milestone 2: Upgrading &
Housing Master Plan; eMilestone 3: Aerial Imagery & Structure
count/Verification; eMilestone 4: Decanting & Relocation Strategy
Report; eMilestone 5: Internal Engineering Services Status Report

Water, toilets and electricity for Swartpad residents in
Mandela Square

w
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Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Maintenance of sewerage system in ASLA

Progress During 2023/24

Per the key findings/recommendations contained in the sewerage
infrastructure study; linked to hotspot areas such as Rawsonville, Avian
Park, Riverview, Roodewal and Zwelethemba, the following programmes
have been implemented to date (certain initiatives remains ongoing):
Upgrading & safeguarding of critical pumpstations within hotspot areas;
Continuous in-line camera inspections, complimented with the upgrading
of pipelines by means of pipe cracking (water & sewerage pipes) within
hotspot areas; Sourcing alternative sewerage drain lids to mitigate theft
and vandalism thereof, and prevent foreign objects/material entering the
network; Procuring generators to ensure that pumpstations remain
operational during loadshedding. In the 2023/24 financial period,
approximately R38.6 million has been spent on upgrading the sewerage
network and related infrastructure (including pipe cracking).

It is important to note that Council resolved to systematically fund and
implement solutions to eliminate sewerage issues within hotspot areas.
These are therefore the first steps in a long-term commitment to resolve
the problem. In the interim, regular proactive maintenance is prioritised
and conducted

Table: 114 Top four service delivery priorities for ward 18

Ward 19

Capital Projects

Total Value
Project Name and Detail Start Date End Date R
Rawsonville WwTW: Extension of WwTW (0,24 Ml/day) July 2023 June 2024 2 356 060*
Increase dam Level (Stetteynskloof Dam) July 2023 June 2024 2 000 000*
Playpark - Ward 19 July 2023 June 2024 38 300

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent

within the mentioned ward only

Table: 115 Capital projects of ward 19

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Progress During 2023/24

Investigate & identify land suitable for housing
development and the construction of a community hall
(250 - 300-seater with male & female ablution facilities and
a side kitchen)

Engagements linked to the identification, obtainment and potential use
of land for housing development within Rawsonville is still ongoing. The
community is aware and informed of a range of engagements with
multiple stakeholders on the subject matter. Once suitable land has
been obtained, and a housing development project formally registered
and approved, the municipality will consider the construction of a
community hall as part of the development. It should be noted that this
consideration will be informed by the availability of funding as well as
appropriately zoned erf within the anticipated development.

Develop a play park at the public open space located in
Goedeman Park, with the following specifications: (1)
outdoor chess table, tarred roadway playground markings,

Outdoor gym equipment has been purchased and fencing enclosing the
facility is anticipated to be completed in Q1 of the 2024/25 financial
period. The remaining sub-components will be considered for

N\
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Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

jungle- and open-air gym equipment and a "jukskei" field;
(2) an appropriate fence enclosing the facility; (3) an
appropriate access gate to regulate access

Progress During 2023/24

implementation within future budgetary periods, subject to the
availability of resources

Assist with hosting 4 sport events within ward

This priority is predominantly driven by the ward Councillor. Where
required, a request for support may be issued to the Community
Development department. The aforementioned department will
consider and evaluate the request and may, subject to the requisite
approval and budgetary availability, support the event. Examples of
support may include (amongst others) logistical support, contributing to
sport kit and jerseys and sponsoring trophies

Construct paved sidewalks: (1) in the Louwshoek-
Boontjiesrivier Road, Rawsonville; (2) the corner of
Goedeman Park to Goudini Winery/Vreedehof Farm; (3) in
Goedeman Street; (4) in Cuttings Street

The priority request has been submitted to the CWDM for consideration
and possible prioritisation. In terms of sub-components 2-4 further
investigation will be done and considered for implementation in future
financial periods subject to the viability thereof and availability of
financial resources

Table: 116 Top four service delivery priorities for ward 19

Ward 20

Capital Projects

Project Name and Detail

Total Value
R

Start Date End Date

Rawsonville WwWTW: Extension of WwTW (0,24 Ml/day) July 2023 June 2024 2 356 060*
Increase dam Level (Stetteynskloof Dam) July 2023 June 2024 2 000 000*
Fencing of Rawsonville Graveyard July 2023 June 2024 48 780

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent

within the mentioned ward only

Table: 117 Capital projects of ward 20

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Progress During 2023/24

Rehabilitation of Smalblaar river embankment at

Riverbank and Spokiesdorp

Rehabilitation of the Smalblaar was not approved by the Department of
Water Affairs, hence, BVM is not permitted to do any rehabilitation
work in the river reserve. In instances of severe flooding and where
works within the river embankments are required, the Department of
Environmental Affairs & Development Planning and related government
authorities will be engaged proactively

N

Install high mast light at Riverbank & 2 flood lights in
Geelkampie

R700 000 has been budgeted in the 2024/25 financial period for the
erection of a high mast light in ward 20. Therefore, the priority is
anticipated to be completed by 30 June 2025

Install storm water system
“watergat”)

in Geelkampie (replace

The request for the upgrading/augmentation will be further
investigated, subject to the feasibility/practicality as well as the
availability of financial resources. Maintenance of the stormwater
system throughout ward 20 forms part of the routine maintenance plan
and is cleaned periodically

N\

/
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Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Channel in Mossie- & Le Seur Street

Erect steel palisade fence on both sides of the Storm Water

Progress During 2023/24

The priority is for future budgetary consideration pending a detailed
investigation on the viability thereof

Table: 118 Top four service delivery priorities for ward 20

Ward 21

Capital Projects

Project Name and Detail

Total Value
R

Start Date End Date

Upgrading of various sewer pumpstations July 2023 June 2024 8905 124*
Land Infill DeveIF)pments: Avian Park Industrial — Water, July 2023 June 2024 5 654 014*
Sewer Pumpstation & Sewer

Upgrading of gravel roads July 2023 June 2024 2252 398

The above analysis includes only the 3 largest capital projects of the ward

*Capital projects indicated by an asterisk are implemented across/benefits more than one ward, hence, the value depicted has not necessarily been spent

within the mentioned ward only

Table: 119 Capital projects of ward 21

Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Progress During 2023/24

Upgrade / replace the sewerage system in Avian Park

Per the key findings/recommendations contained in the sewerage
infrastructure study; linked to hotspot areas such as Rawsonville, Avian
Park, Riverview, Roodewal and Zwelethemba, the following
programmes have been implemented to date (certain initiatives
remains ongoing): Upgrading & safeguarding of critical pumpstations
within hotspot areas; Continuous in-line camera inspections,
complimented with the upgrading of pipelines by means of pipe
cracking (water & sewerage pipes) within hotspot areas; Sourcing
alternative sewerage drain lids to mitigate theft and vandalism thereof,
and prevent foreign objects/material entering the network; Procuring
generators to ensure that pumpstations remain operational during
loadshedding. In the 2023/24 financial period, approximately R38.6
million has been spent on upgrading the sewerage network and related
infrastructure (including pipe cracking).

It is important to note that Council resolved to systematically fund and
implement solutions to eliminate sewerage issues within hotspot areas.
These are therefore the first steps in a long-term commitment to resolve
the problem. In the interim, regular proactive maintenance is prioritised
and conducted

Upgrading of gravel roads (tarring): Glasogie-, Vink-,
Mockingbird-, Kite-, Katlagter-, Kolgans-, Kwévoél-,
Kalkoen-, Kuiken-, Krestel and Kelkiewyn Street and roads
in the Avian Park "camp" and construct 3 speed humps in
Kalkoen Street at the following intersections: Mockingbird,
Vink and Glasogie

R4.5 million (adjusted) has been budgeted in the 2023/24 financial
period for the upgrading of gravel roads in ward 21, of which R2.2
million has been spent as at 30 June 2024. Furthermore, R13.3 million
has been budgeted in the 2024/25 financial period to continue with the
scope of works. Council committed to allocate funds to the upgrading
of gravel roads program on a yearly basis in order to systematically
address all backlogs. The requested speed humps will be considered for
construction in future financial periods, subject to the feasibility thereof

N\
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Top Four Service Delivery Priorities for Ward (Highest Priority First)

Priority Name and Detail

Lighting & security cameras: (1) Erect a spotlight at the
corner of Tinktinkie and Spreeu Street (to be removed
subject to completion); (2) Provide adequate street
lighting throughout ward 21 (camp - Kwévoél specifically);
(3) Investigate the feasibility to install security CCTV
cameras on 3 high mast lights

Progress During 2023/24

The installation of a spotlight at the corner of Tinktinkie- and Spreeu
Street has been completed. Three high mast light fittings have been
replaced with LED fittings and adjusted to project in all directions (i.e.
Mini Mall, Pumpstation & Tortelduif- & Mockingbird Streets). All other
high mast lights within the ward does project in all directions.
Streetlights have been installed throughout the camp area. If there is
specific area/point not yet addressed, residents are advised to report it
to the BVM Service Support Centre to be logged for further

investigation. Six strategic locations were identified linked to the
installation of CCTV security cameras, which have been procured.

After an assessment conducted by BVM, it was found that
approximately 28 existing chemical toilets had been vandalised. The
replacement of these toilets is being prioritised after which the request
for 30 additional toilets will be considered. Standpipes were installed,
but unfortunately vandalised. The Water Services department will
investigate the viability to reinstall water standpipes. Cleaning and
maintenance of the stormwater ditch forms part of operational
maintenance works

Provision of 30 chemical toilets and 3 water points within
the "camp" in Avian Park (components to be removed
4 subject to completion) and implement a solution for the
blocked stormwater pipe/ditch between Mockingbird- &
Kite Street, adjacent to Tortelduif Street

Table: 120 Top four service delivery priorities for ward 21

COMPONENT A: BASIC SERVICES

This component includes details of services provided for water, waste water (sanitation), electricity, waste management, housing

services and a summary of free basic services.

3.8 WATER SERVICES

The Municipality is an authorised water service authority and as such must adhere to the relevant sections of the Water Services
Act (No. 108 of 1997) and the MSA. The Municipality has a duty to all customers or potential customers in its area of jurisdiction
to progressively ensure efficient, affordable, economic and sustainable access to water services that promote sustainable

livelihoods and economic development.

Worcester obtains its water supply from two sources, namely the Stettynskloof Dam and the Fairy Glen Dam. The combined yield
of the two dams is estimated as 26 000 ML/annum, of which the yield of the Stettynskloof Dam is approximately 25 000
ML/annum. The Stettynskloof Water Supply Scheme thus provides at least 90% of the total yield. The Stettynskloof Water Supply

Scheme was implemented in 1955, when the original mass concrete gravity dam with capacity of 5 000 ML was constructed. The
dam is located about 30 km Southwest of Worcester in the Holsloot River. During construction of the dam treatment facilities
were also provided at the dam for stabilization of the water with lime and CO2 before allowing it to gravitate to Worcester. Due
to growing water demand, the dam wall was raised by 18m in 1981 by constructing a composite earth and rockfill embankment
against the downstream face to increase the storage capacity to 15 000 ML. The catchment area of the dam is 55 km2. The Fairy
Glen Dam is situated on the Hartbees River in the Brandwacht Mountains. It has a concrete dam wall which is approximately 45m
high. The Municipality maintains the water level at a maximum height of 29m. The capacity of the dam is 3 500 ML and th

catchment covers 13.6 km2. There are three outlets from the dam, from where the water then flows through a 100m long sectio
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of 300mm diameter steel pipe to a pressure release sump. From there it gravitates via a 6 000m long asbestos-cement pipe to the

De Koppen Water Treatment Works (WTW).

The Touwsrivier Water Scheme sources water from mountain-streams, springs and a borehole located approximately 30 km West
of the Touwsrivier town on the Bokke River property, between the Matroosberg peak of the Hex River Mountain range and
Verkeerdevlei. About 66% of the raw water is sourced from stream diversions whilst 33% originates from natural springs. The
contribution from the borehole is negligible, but in case of drought, this will be a valuable alternative. Raw water gravitates to the

WTW via various masonry lined channels and pipes.

Worcester and Rawsonville are supplied with water from the Stettynskloof and the Fairy Glen Dam, with a total estimated yield
of 26 000 ML/annum. The current and future demands do not surpass the available yield. De Doorns is supplied with water from
Grootkloof and the Hex River Irrigation Board, with a total estimated yield of 850 ML/annum. The current and future demand
surpass the available yield by 420 ML/annum. Touwsrivier is supplied with water from Waterkloof, Donkerkloof and Witklip
borehole and springs, with a total estimated yield of 1 008 ML/annum. The current and future demand surpass the available yield

by 192 ML/annum.

The Department of Water and Sanitation (DWS), as the national custodian of South Africa's water resources and the overall leader
of the water sector, is responsible for the regulation of water services. Drinking water quality is an area of water services regulation
where significant progress has recently been made. However, despite considerable improvements, there is still an unacceptably
high incidence of poor drinking water quality in South Africa. The Department intends to mitigate this situation through self-
regulation — an approach where Water Services Authorities (such as municipalities) has to manage the quality and quantity of
drinking water by actively managing day-to-day issues relating to their water supply. The effectiveness of these management
strategies is then evaluated through the Blue Water Services (Blue Drop) Assessments. The Blue Drop and No Drop Audits took
place during August 2022 — February 2023 with the audit period 2021-2022 and alternate every year with the Green Drop Audit.
The Blue Drop Report Scores for BVM was 60% and the No Drop Score 66%.

One of the biggest threats and concern are the vandalism and theft at the vulnerable sewer pump stations in the different areas.
Safeguarding of municipal infrastructure and assets must be prioritised. Loadshedding also had a devastating effect on the water
quality. The residual chlorine in the systems could not be guaranteed after 2 hours of loadshedding and no chlorination taking
place. A boil water notice was issued for level 5 and 6 loadshedding. BVM implemented alternative disinfection solutions for future
loadshedding interruptions. The national shortage of chlorine gas had a huge impact on the disinfection process and seen as a

nationwide risk to water quality. Alternative measures to chlorinate with HTH and chlorine chips had to be implemented.

The most crucial threat currently is the lack of sufficient funding to maintain and or replace ageing infrastructure and this shorte

the lifespan of assets. Limited capital funding for replacement is also a threat to service delivery and the protection of the

environment.

During the 2023/24 financial year, the Water Master Plan, Water Services Development Plan (WSDP), Water Safety Plan and Dam

Safety Inspection Reports were completed.
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Existing Pipelines, Reservoirs and Towers

Existing Pipelines Existing Reservoirs and Towers

Rawsonville
Bulk pipes 6 000
Network pipes 10950 Rawsonville Reservoir
Total (m) 16 905
Worcester
Bulk pi 27 825
K pipes De Koppen, Langerug, Preloads,
Network pipes 301 585 Worcester West Sump, Worcester West
Total (m) 329410 Upper
De Doorns
Bulk pipes 8 880 De Doorns Lower, De