Breede Valley Municipality

2023-24 Top Layer SDBIP - Proposed Amendments

Indicat
Original Annual Reason for Proposed Adjustment
or Responsible Directorate National KPA Municipal KPA Strategic Objective KPI Unit of Measurement Region Responsible Owner Baseline Portfolio of Evidence Target Type ® Quarter 1 Target | Quarter 2 Target | Quarter 3 Target| Quarter 4 Target P i B /
Code Target Recommendation to Council
$03: To ensure a safe, healthy, clean and Baseline must be amended in accordance with the audited actuals of the 22/23 financial
. . ’ Plan & conduct 32 roadblocks by 30 J 24 ear (TL1 in 22/23 Annual Report).
T Community Services Basic Service Delivery Safety sustainable external environment for all an & condud 2’;;4 ocks by 30 June Number of roadblocks conducted All Director: Community Services > Signed Roadblock Registers Number 32 8 8 8 8 et (e i 2 Relispel)
Breede Valley" I
reece Valley's people Add the word "Roadblock" to the PoE description to prohibit ambiguity.
SO1: T id d maintain basi i Devel Impl itation Plan for thy
) ) o ) © provide and maintain basic services | Develop an implementation Plan for the Implementation Plan developed and _ ) 1 , o Baseline must be amended in accordance with the audited actuals of the 22/23 financial
T2 Community Services Basic Service Delivery Caring and ensure social upliftment of the Breede | upgrade of the municipal rental units and _ Al Director: Community Services Minutes of the Council meeting Number 1 0 0 0 1 )
N X ) submitted to Council for approval 0 year (TL2 in 22/23 Annual Report).
Valley community submit to Council by 31 May 2024
SO1: T ide and maintain basi i Spend 90% of the budget allocated for th
" . . . " . © provi e.an r:|a|n ain basic services pe‘n orthe budget alocated lor . © . . 90% Operational Expenditure Report (SAMRAS Baseline must be amended in accordance with the audited actuals of the 22/23 financial
T3 Community Services Basic Service Delivery Caring and ensure social of the Breede of the rental units % of the budget spent Al Director: Community Services Percentage 90% 10% 20% 50% 90% :
) 88.02% extract) year (TL3 in 22/23 Annual Report).
Valley community by 30 June 2024
SO1: To provide and maintain basic services | >Pend 0% of the budget allocated for the
; location of outside toilets of all ri 96% Operational E; diture R t (SAMRAS Baseline must be amended in accordance with the audited actuals of the 22/23 financial
TL4 Community Services Basic Service Delivery Caring and ensure social upliftment of the Breede | 7o o 0" O outsice tollets of afl properties % of the budget spent All Director: Community Services perational Expenditure Report ( Percentage 90% 0% 20% 50% 90% ine mu ! ance ! . ! {EN I
N that were previously owned by government 34.50% extract) year (TL4 in 22/23 Annual Report).
Valley community
by 30 June 2024
Recommend removal of the KPI.
Procurement and assembly of the fire engine is in process. Certain components are
— e - B sourced abroad resulting in longer delivery lead times, thus completion of the project
— - e e - L e — - + - e -t B — B R oot — 3 — b will not materialse within the 2023/24 financial period. In addition, payment will flow
B R upon completion and delivery of the fire engine (no part-payments will be made).
Therefore, the project budget will not be spent before 30 June 2024, rendering the KPI
The antici| ion and delivery date is August 2024, thus, the KPI
will be included in the 2024/25 TL SDBIP.
Recommend removal of the KPI.
01 To provide-and-maintain b . e P " As only one Youth Centre (De Doorns) is currently operational throughout BVM
6 B Detivery Caring " 4 fthe-Breed 3 A Y Lt A Director-Community-Services g Pros Number 2 3 3 3 3 (originally two), it is no longer rational to measure programs implemented at a singular
Valley-community b F © e facility. In addition, the department impl; ity- and youth
programs across a wide range of facilities (including the De Doorns Youth Centre).
Therefore, the performance measurement of this KPI will be consolidated with TL7.
Propose that the KPI metrics unit of and targets)
be amended to measure the number of projects implemented as opposed to the
percentage of projects implemented. In addition, the reference to the "Sustainable
ial Devel Plan" h: hi impl f
SO1; To provide snd mainan bsi service |NAARARNR o S oas thatm o e et b aammd s e srmentone
N ity devell t j linked-te- %-Number of j A d Project Registe led with Percentage 90% 0% 0% 0% 96%
T Community Services Basic Service Delivery Inclusive and ensure social upliftment of the Breede | Comnity development projects i G el Al Director: Community Services | New TL pprovea Project Register couplec Wi plan. The department will, as part of future reviews of the plan, enhance alignment
N th bk 1D Plan by implemented Project Close-out Report per project Number 22 0 0 11 11 5 N e ; N
Valley community 30 June 2024 KPI between the plan and projects earmarked for implementation within a financial period.
Furthermore, the baseline must be amended in accordance with the audited actuals of
the 22/23 financial year (TL14 in 22/23 Annual Report).
Conduct 1000 planned inspections in
S03: To ensure a safe, healthy, clean and
! ! ds ith the Fire Protecti 950 Baseli i ith th I Is of the 22/23 fi ial
L8 Community Services Basic Service Delivery Safety sustainable external environment for all accordance with the Hre Frotection | \umber of planned inspections conducted Al Director: Community Services Inspection reports Number 1000 250 250 250 250 R e e guditcdo st i thea2/28 tranc
Brecde Valle's neonle Regulations and Fire Safety Bylaw during the 1 465 year (TL15 in 22/23 Annual Report).
¥'s peop 2023/24 financial year
A reali of the KPA is proposed as the "Opportunity" KPA is
. SO1: To provide and maintain basic services Spend 95% of the Library Grant in - y more aptly aligned to the KPI's strategic intent.
Caring 98:69% [« iti | 't Monthly E; ts
L9 Community Services Basic Service Delivery o and ensure social upliftment of the Breede |  accordance with the transfer payment % of grant funding spent Al Director: Community Services |~ ~* ondi ‘:::i’::at ;)"Ju"i 2’;";4""' ure Percentage 95% 20% 50% 75% 95%
pportunity Valley community agreement by 30 June 2024 ° i Finally, the baseline must be amended in accordance with the audited actuals of the
22/23 financial year (TL16 in 22/23 Annual Report).
Recommend removal of the KPI.
The Department of Human Settlements recently published a White Paper for Human
e reain-b R the-H Pt ¢ H pL L. ot Settlements which is currently being the Human
TH0 B Delivery Caring " ! £ the Breed itk Hor-approvakby-31M Al Director-Community-Services it Minutes-of the Councitmeeting Number 1 0 0 ) £l fraternity. The White Paper serves as point of departure for a National Human
B L Settlements Strategy which will influence policy/strategy decisions at a local level
(amongst others). Therefore, the drafting and finalisation of the BVM Human
Settlement Plan should be informed by the timelines linked to the finalisation of the
National Human Settlement Strategy.
A realignment of the national KPA and municipal KPA are proposed as the "Basic Service
Delivery" (Nati " " ici i
” hes 505: Ensure a healthy and productive o% elivery" (National KPA) and Safe’:y (Munl.clf)al KPA) are more aptly aligned to the
) ) e . - Spend 90% of the budget allocated to " . . . " KPI's strategic intent.
TL11 C Services B Safety workforce and an effective and efficient purchase traffic vehicles % of the budget spent All Director: Community Services New TL | Capital Expenditure Report (SAMRAS extract) Percentage 90% 0% 0% 0% 90%
Basic Service Deliven work environment KPI . " .
v Finally, the baseline must be amended from "0%" to "New TL KPI" as this KPI was not
applicable/measured in the previous financial period.
The region must be ameneded from "All" to "18" as the modular library will be installed
S01: To provide and maintain basic services . . ] in- and service the community of Overhex (ward 18).
. . . . " . : " Purchase and installation of a modular . Al . . . N o
TL12 Community Services Basic Service Delivery Caring and ensure social upliftment of the Breede library at Overhex by 30 June 2024 Project completed 18 Director: Community Services New TL Completion certificate Number 1 0 0 0 1
Valley community v v KPI In addition, the baseline must be amended from "0" to "New TL KPI" as this KPI was not
applicable/measured in the previous financial period.
$03: To ensure a safe, healthy, cleanand | Spend 90% of the capital budget linked to 1% B .
%" 1o LKPI"
113 Community Services Basic Service Delivery Safety sustainable external environment for all | the construction of the fence of Esselen % of the budget spent 9 Director: Community Services | New TL | Capital Expenditure Report (SAMRAS extract) | Percentage 90% 0% 20% 60% 90% The baseline must be amended from "4% ' to "New TL KPI' as this KPl was not
N o applicable/measured in this manner in the previous financial period.
Breede Valley's people Park Sport Facility by 30 June 2024 KPI
SO1: To provide and maintain basic services | Review the Sport Facilities Infrastructure | Final reviewed Sport Facilities Infrastructure h 1 q q
€Earing A of the KPA is as the "Inclusive" KPA is
TL14 Community Services Basic Service Delivery . and ensure social upliftment of the Breede Master Plan and submit to Council for Master Plan submitted to Council for All Director: Community Services 1 Minutes of the Council meeting Number 1 0 0 0 1 . N PR
Inclusive ) more aptly aligned to the KPI's strategic intent.
Valley community approval by 31 May 2024 approval
A i of the KPA is prop as the "Inclusive" KPA is
SO1: To provide and maintain basic services | Develop a Maintenance Plan for Resorts and . E more aptly aligned to the KPI's strategic intent.
" : . : " Caring s " . . . Maintenance Plan developed and submitted . .
TLIS Community Services Basic Service Delivery Nerensd and ensure social upliftment of the Breede | Sport Facilities and submit to Council for for a msal All Director: Community Services | New TL Minutes of the Council meeting Number 1 0 0 0 1
Valley community approval by 31 May 2024 PP KPI In addition, the baseline must be amended from "1" to "New TL KPI" as this KPI was not
applicable/measured in the previous financial period.
Recommend removal of the KPI.
Notwithstanding the municipality's effort to submit a Municipal Infrastructure Grant
(MIG) project registration application for both facilities, coupled with numerous follow-
can T " " . up and engagements with the relevant National and Provincial authorities regarding the
5 i Spend-96%-of the-capital-budgetlinked-to- Bt R
Te S, B Delivery Caring o . I ftheBreede- | the-upgrade-of- the-De-Wet-and %-of the budgetspent 9 5 c s 20 c E R SAMRAS 2 909 0% 20% o o status of the application, no approval has been received to date. Unfortunately, the

municipality can't proceed with implementation of the projects until the necessary MIG-
approval has been granted.

Therefore, it is recommended that the KPI be removed (in accordance with the
budgetary adjustment) and reintroduced onto the SDBIP once MIG-approval has been
granted.




Breede Valley Municipality

2023-24 Top Layer SDBIP - Proposed Amendments

Indicat
Original Annual Reason for Proposed Adjustment
or Responsible Directorate National KPA Municipal KPA Strategic Objective KPI Unit of Measurement Region Responsible Owner Baseline Portfolio of Evidence Target Type ® Quarter 1 Target | Quarter 2 Target | Quarter 3 Target| Quarter 4 Target P i /
Code Target Recommendation to Council
S01: To provide and maintain basic services
Spend 90% of the electrici ital budget 98-64% Baseline m men in rdant ith th ite Is of the 22/23 financial
17 Engineering Services Basic Service Delivery Opportunity and ensure social uplftment of the Breede pen ° by g;ﬁ]:;’g;a”' @ budge! % of the budget spent Al Director: Engineering Services | " "” | Capital Expenditure Report (SAMRAS extract) |~ Percentage 90% 0% 20% 60% 90% 2SR S tbsane dei;af(cﬁflgainczi;; ;n:uaa'l“;ez‘:;f”a Ecitne22/ 23l ancia
Valley community
SO1: To provide and maintain basic services | ¢\ g0 ¢ 416 electricity maintenance 97.95% | Operational Expenditure Report (SAMRAS Baseline must be amended in accordance with the audited actuals of the 22/23 financial
TL18 Engineering Services Basic Service Delivery Well-run municipality | and ensure social upliftment of the Breede | ~* ° Y % of the budget spent Al Director: Engineering Services - P P P Percentage 90% 0% 20% 60% 90% ! ? U
) budget by 30 June 2024 89.56% extract) year (TL18 in 22/23 Annual Report).
Valley community
SO1: To provide and maintain basic services Spend 90% of the capital budget allocated 106% Baseline must be amended in accordance with the audited actuals of the 22/23 financial
TL19 Engineering Services Basic Service Delivery Opportunity and ensure social upliftment of the Breede fofthe res:rfacing oftoads byg3[) e ooa % of the budget spent Al Director: Engineering Services | =" | Capital Expenditure Report (SAMRAS extract) | Percentage 90% 0% 20% 60% 90% ! e Sy U
Valley community
503: To ensure a safe, healthy, clean and | Spend 90% of the capital budget allocated _ _ ) . . _
96-46% | Monthly Capital E diture Report (SAMRAS Baseline m men n rdant ith th it Is of the 22/23 financial
TL20 Engineering Services Basic Service Delivery Safety sustainable external environment for all | for the construction of speedhumps in the % of the budget spent All Director: Engineering Services onthly Capital Expenditure Report ( Percentage 90% 0% 0% 60% 90% L e i dect sk biheZ 23 franca
N o 99.99% extract) year (TL20 in 22/23 Annual Report).
Breede Valley's people municipal area by 30 June 2024
S01: To provide and maintain basic services
Spend 90% of the budget allocated for th 99-76% Baseline m men in rdant ith th ite Is of the 22/23 financial
21 Engineering Services Basic Service Delivery Opportunity and ensure social uplftment of the Breede :s;‘rade Of°gravee| r‘;ﬂi bav ‘;;E’J:ne ;Lz: % of the budget spent Al Director: Engineering Services | " °” | Capital Expenditure Report (SAMRAS extract) | Percentage 90% 0% 20% 60% 90% 2SR S tbsane dei;af(cﬁfzgainczi;; ;n:uaa'l“;ez‘:;f”a Ecitne22/ 23l ancia
Valley community
A i of the KPA is prop: as the "Opportunity" KPA is
o ) e Well-run municipality. | SO T0 Provide and maintain basic services | 1o v construction of the 20ML ) ) - ) & ) ) - more aptly aligned to the KPI's strategic intent.
TL22 Engineering Services Basic Service Delivery ) and ensure social upliftment of the Breede ’ N Project completed Al Director: Engineering Services | New TL Practical completion certificate Number 1 0 1 0 0
Opportunity _ service reservoir by 31 December 2023 ) : e L
Valley community KPI Finally, the baseline must be amended from "1" to "New TL KPI" as it was not
applicable/measured in this manner in the previous financial period.
Recommend rescheduling the KPI's targeted date/period of completion.
Due to delays experienced in the completion of the electrical works, practical
completion of the project could not realise by 31 December 2023. It is imperative to
hi f ibl in,
501: To provide and maintain basic services | Complete the upgrade of the Waste Water 0 et seanetedlasalesie ESko.'"' b was fesbonsibiofolunerading
. . . . . " 5 . " . . . . . . . . . e 1 ] the bulk power supply to the WWTW. Notwithstanding numerous efforts and
TL23 Engineering Services Basic Service Delivery Opportunity and ensure social upliftment of the Breede |  Treatment Works in Rawsonville by 31 Project completed 20;19 Director: Engineering Services | New TL Practical completion certificate Number 1 0 0 - § : S N
) 0 1 alternative solutions prop: by BVM and its , Eskom declined all
Valley community Deeember-2023 March 2024 KPI N )
alternative proposals and its task by 30 2023 as
opposed to the intended completion date of 30 June 2023.
In addition, the baseline must be amended from "0" to "New TL KPI" as it was not
applicable/measured in the previous financial period.
S01: To provide and maintain basic services ]
C lete the traffic circle in High and Loui i fi "0"to " TLKPI" as i ni
TL24 Engineering Services Basic Service Delivery Opportunity and ensure social upliftment of the Breede | P cre the traffic circle in High and Louls Project completed 7 Director: Engineering Services | New TL practical completion certificate Number 1 0 1 0 0 Vipter M DL e W Wan b e bres e
3 Lange by 31 December 2023 applicable/measured in the previous financial period.
Valley community KPI
S01: To provide and maintain basic services ]
C lete Ph 2 i tecti t th i fi "0"to " TLKPI" as i ni
TL25 Engineering Services Basic Service Delivery Opportunity and ensure social upliftment of the Breede | “O P c c ' as€ & erosion protection at the Project completed 8,16;17;18 | Director: Engineering Services | New TL practical completion certificate Number 1 0 0 1 0 Vipter M DL e W Wan b e bres e
3 Hexriver by 31 March 2024 applicable/measured in the previous financial period.
Valley community KPI
The region/ward(s) must be amended from "All" to "1", as the project is earmarked for
S01: To provide and maintain basic services | Appoint a contractor for the extension of - ) Touwsrivier.
TL26 Engineering Services Basic Service Delivery Opportunity and ensure social upliftment of the Breede |  the Waste Water Treatment Works in Contractor appointed N Director: Engineering Services | New TL Final award Number 1 0 0 1 0
Valley community Touwsrivier by 31 March 2024 KPI In addition, the baseline must be amended from "0" to "New TL KPI" as it was not
applicable/measured in the previous financial period.
Number of residential properties that are
billed for residential consumption water Baseline must be amended in accordance with the audited actuals of the 22/23 financial
SO1: T id d maintain basit i e hi d residential d tic tariff r i .
o ) e ) © provide and maintain basic sevices | 1o of formal residential properties | o charged residential domestic taritts 21 | SAMRAS Water and Electricity Billing report 21480 21480 et (2B i 227 il )
TL27 Financial Services Basic Service Delivery Opportunity and ensure social upliftment of the Breede . or residential flat rate tariffs using an erf as All CFO Number 21480 21480 21480
N that are billed for water as at 30 June 2024 L 21483 (stats for INTER/MNTHDR/INL) 21500 21500 S . : .
Valley community a household except municipal rental flats In addition, it is proposed that the target be amended by taking the revised baseline
which will be measured by using the information into account.
number of rental units.
Baseline must be amended in accordance with the audited actuals of the 22/23 financial
: L . . Number of residential properties which are [ Number of residential properties that are — ear (TL27 in 22/23 Annual Report).
501: To provide and maintain basic services | 10T 0 To e e | ettty o e oeaoid 4, | Waterand Electricity billng report (stats for e t e
TL28 Financial Services Basic Service Delivery Opportunity and ensure social upliftment of the Breede ectricty pre-paid 7 v or have pre-pa Al cFo INTER/MNTHDR/INL) and Report from Number 22885 22885 22885 22885 22885 ) L o
Valley communit (excluding Eskom Electricity supplied meters, charged on the residential tariffs for 23 045 repaid electricity vending service provider The target should remain unchanged, as the preliminary findings, yielded by the
v v properties) as at 30 June 2024 consumption and residential prepaid tariffs prep: v € P ongoing meter audit and data clean-up, depict a marginal reduction in the number of
electrical meters in comparison to the prior year performance.
Baseline must be amended in accordance with the audited actuals of the 22/23 financial
SO1: To provide and maintain basic services | Number of formal residential properties Number of residential properties that are " . ear (TL28 in 22/23 Annual Report).
NN NI ) provide anc I . cential prop ¥ esidentia’ properties hat 25 | SAMRAS report (SAMRAS unit type service 10245 19245 year ( / E)
TL29 Financial Services Basic Service Delivery Opportunity and ensure social upliftment of the Breede that are billed for sanitation/sewerage billed for residential sewerage tariffs using All CFO N N Number 19 245 19245 19 245
N . 19 461 analysis by tariff (BS-Q906A) 19480 19 480 PR N . .
Valley community services as at 30 June 2024 the erf as property In addition, it is proposed that the target be amended by taking the revised baseline
information into account.
Baseline must be amended in accordance with the audited actuals of the 22/23 financial
SO1: To provide and maintain basic services | Number of formal residential properties Number of residential properties that are " . ear (TL29 in 22/23 Annual Report).
NN NI ) provide anc I ° Prop ¥ properties t1a 2 25 | SAMRAS report (SAMRAS unit type service 19081 19283 year ( / el
TL30 Financial Services Basic Service Delivery Opportunity and ensure social upliftment of the Breede | that are billed for refuse removal as at 30 | billed for refuse removal residential tariffs All CFO N N Number 19281 19281 19281
N . 19 495 analysis by tariff (BS-Q906A) 19 500 19 500 PR N . .
Valley community June 2024 using the erf as a property In addition, it is proposed that the target be amended by taking the revised baseline
information into account.
Baseline must be amended in accordance with the audited actuals of the 22/23 financial
S01: To provide and maintain basic services Provide free basic water to indigent - . Indigent excel formatted register populated year (TL30 in 22/23 Annual Report).
. " . . . " . . . Number of indigent households receivin, 9 . 7500 7500
TL31 Financial Services Basic Service Delivery Caring and ensure social of the Breede earning less than R4500 as at 30 ﬂi basic water 8 All cFO - from SAMRAS systems (BS-Q10AO)list Number S 6500 7000 7500 g
Valley community June 2024 accounts Masakhane Beneficiary. In addition, it is proposed that the target be amended by taking the revised baseline
information into account.
Baseline must be amended in accordance with the audited actuals of the 22/23 financial
SO1: To provide and maintain basic services |  Provide free basic electricity to indigent - . Indigent excel formatted register populated year (TL31 in 22/23 Annual Report).
. " . . . " . . . Number of indigent households receivin, 9 . 7500 7500
TL32 Financial Services Basic Service Delivery Caring and ensure social of the Breede earning less than R4500 as at 30 free ias,‘c electricity 8 All cFO - from SAMRAS systems (BS-Q10AO)list Number S 6500 7000 7500 g
Valley community June 2024 accounts Masakhane Beneficiary In addition, it is proposed that the target be amended by taking the revised baseline
information into account.
Baseline must be amended in accordance with the audited actuals of the 22/23 financial
T . - . . . T - . ! . \ p )
) » ) ‘ ) ) ) SO1: To provlde‘and maintain basic services |  Provide free béslc sanitation to indigent Number of indigent households receiving 5 Indigent excel formatted register populated year (TL32 in 22/23 Annual Report).
TL33 Financial Services Basic Service Delivery Caring and ensure social of the Breede earning less than R4500 as at 30 free basic sanitation All CFO 7999 from SAMRAS systems (BS-Q10A0)list Number 8200 6500 7000 7500 8200
Valley community June 2024 accounts Masakhane Beneficiary. In addition, it is proposed that the target be amended by taking the revised baseline
information into account.
Baseline must be amended in accordance with the audited actuals of the 22/23 financial
SO1: To provide and maintain basic services Provide free basic refuse removal to " . Indigent excel formatted register populated ear (TL33 in 22/23 Annual Report).
N R ) provide anc I o ! Number of indigent households receiving s 8 glster Pop 7500 7500 year 4 port),
TL34 Financial Services Basic Service Delivery Caring and ensure social upliftment of the Breede indigent households earning less than free basic refuse removal All CFO 7999 from SAMRAS systems (BS-Q10A0)list Number 8200 6500 7000 7500 8200
Valley community R4500 as at 30 June 2024 accounts Masakhane Beneficiary. In addition, it is proposed that the target be amended by taking the revised baseline
information into account.
$06: Assure a sustainable future through | g it iapility measured in terms of the
. - . Municipal Financial Viabilit P sound financial i P L p . 15:83% . Baseline must be amended in accordance with the audited actuals of the 22/23 financial
L35 Financial Services P ¥ | Well-run municipality 's ability to meet its service debt % of debt coverage Al cFo Draft Annual Financial Statements Percentage 45% 0% 0% 0% 45% : /
and Management revenue growth corporate governance and - 22% year (TL34 in 22/23 Annual Report).
N . obligations as at 30 June 2024
risk management practices
$06: Assure a sustainable future through | g, ) viabiliy measured in terms of the
. - . Municipal Financial Viabilit P sound financial management, continuous . . . . 43:53% | Draft Annual Financial Statements & Section Baseline must be amended in accordance with the audited actuals of the 22/23 financial
Ti36 Financial Services P ¥ | Well-run municipality € outstanding service debtors as at 30 June % of outstanding service debtors Al cFo Percentage 16.50% 0% 0% 0% 16.50% : /
and Management revenue growth corporate governance and 14% 71 reports year (TL35 in 22/23 Annual Report).

risk management practices

2024




Breede Valley Municipality

2023-24 Top Layer SDBIP - Proposed Amendments

Indicat
Original Annual Reason for Proposed Adjustment
or Responsible Directorate National KPA Municipal KPA Strategic Objective KPI Unit of Measurement Region Responsible Owner Baseline Portfolio of Evidence Target Type ® Quarter 1 Target | Quarter 2 Target | Quarter 3 Target| Quarter 4 Target P i /
Target Recommendation to Council
Code
S06: Assure a sustainable future through | o oo\ e measured in terms of the
) . . Municipal Financial Viability PP sound financial management, continuous " ty . ) Number of months it takes to cover fix 236 . . Baseline must be amended in accordance with the audited actuals of the 22/23 financial
TL37 Financial Services Well-run municipality available cash to cover fixed operating ) b . All CFO Draft Annual Financial Statements Number 1.50 0 0 0 1.50 .
and Management revenue growth corporate governance and . operating expenditure with available cash 2 year (TL36 in 22/23 Annual Report).
N . expenditure as at 30 June 2024
risk management practices
Draft AFS and Electricity Bulk purchases Baseline must be amended in accordance with the audited actuals of the 22/23 financial
SO1: To provide and maintain basic services | . report, SAMRAS-Fepert- WE-P104b-RBL1CL year (TL37 in 22/23 Annual Report).
) . . . ) . ) ) ) Limit unaccounted electricity losses to less L P43 )
TL38 Financial Services Basic Service Delivery Opportunity and ensure social upliftment of the Breede than 10% by 30 June 2024 % unaccounted for electricity All CFO 6.10% Consumption Levy Report, Monthly Pre-Paid Percentage 10% 0% 0% 0% 10%
Valley community o by ° Vending Systems Management Report, In addition, the PoE description has been revised and aligned to the current report
Spreadsheet: Electricity losses reference from which the requisite performance information is derived.
) o ) ) Draft AFS and SAMRAS Baseline must be amended in accordénce with the audited actuals of the 22/23 financial
$01: To provide and maintain basic services | . . year (TL38 in 22/23 Annual Report).
. . . . . " . . " Limit unaccounted water losses to less than 4733% | RBL1CL Consumption Levy Report, Monthly
TL39 Financial Services Basic Service Delivery Opportunity and ensure social upliftment of the Breede % unaccounted for water All CFO Percentage 25% 0% 0% 0% 25%
N 25% by 30 June 2024 14.29% | water Balance report, Spreadsheet Water » L ) .
Valley community losses In addition, the PoE description has been revised and aligned to the current report
reference from which the requisite performance information is derived.
SO6: Assure a sustainable future through Submit the approved financial
Municipal Financial Viabilit sound financial management, continuous roved financial for 2022/23 Proof of submission of approved annual
TL40 Financial Services P Y Well-run municipality 8 for 2022/23 to the Auditor-General by 31 PP ) / All CFO 1 . . pp ) Number 1 1 0 0 0
and Management revenue growth corporate governance and August 2023 submitted to the AG Financial Statements to Auditor-General
risk management practices 8
SO6: Assure a sustainable future through SAMRAS Report (Debtors Transaction
. . . Municipal Financial Viability o sound financial management, continuous Achieve a payment percentage of above . 52:86% | Summary - By Service [BS-Q901SE]); Internal Baseline must be amended in accordance with the audited actuals of the 22/23 financial
TL41 Financial Services Well-run municipality % Payment achieved All CFO Percentage 95% 75% 90% 95% 95%
and Management pality revenue growth corporate governance and 95% as at 30 June 2024 4 93.81% Annual Write-off Report; Draft Annual 8 ° year (TL40 in 22/23 Annual Report).
risk management practices Financial Statements
S06: A tainable future th h
Municipal Financial Viabilit sound :i;‘;fc?a?trlza?:aer:e:t u;:nti;?ogus Review the MGRO Clean Audit Plan and Proof of submission of MGRO Plan to the
TL42 Financial Services P: Y Well-run municipality 8 ! submit to the Municipal Manager by 31 MGRO Clean Audit Plan submitted All CFO 1 L Number 1 0 0 1 0
and Management revenue growth corporate governance and January 2024 Municipal Manager
risk management practices ¥
SO6: Assure a sustainable future through
. . . Municipal Financial Viability o sound financial management, continuous Achieve an unqualified audit for the Audit report signed by the Auditor-General Audit report received confirming unqualified
TL43 Financial Services Well-run municipality All CFO 1 Number 1 0 0 1 0
and Management pality revenue growth corporate governance and | 2022/23 financial year by 31 January 2024 for 2022/23 audit
risk management practices
S06: A tainable future th h
Municipal Financial Viabilit sound :i;‘;fc?a?trlza?:aer:e:tu;:nti;?ogus Review the Revenue Enhancement Plan and Reviewed Revenue Enhancement Plan
TL44 Financial Services P: Y Well-run municipality 8 ! submit to Council for approval by 31 May 3 . All CFO 1 Minutes of the Council meeting Number 1 0 0 0 1
and Management revenue growth corporate governance and 2024 submitted to Council
risk management practices
SO6: Assure a sustainable future through
Good Governance and Public sound financial management, continuous | Compile a Risk Based Audit Plan and submit
TL45 Municipal Manager L Well-run municipality 8 p ) ; RBAP submitted to the Audit Committee All Municipal Manager 1 Agenda of the AC meeting Number 1 0 0 0 1
Participation revenue growth corporate governance and | to the Audit Committee by 30 June 2024
risk management practices
SO6: Assure a sustainable future through
Good Governance and Public sound financial management, continuous |Compile a strategic risk report and submit to Proof of submission of Strategic Risk Report
TL46 Municipal Manager L Well-run municipality 8 P g P Strategic risk report submitted to Council All Municipal Manager 1 . .g P Number 1 0 0 0 1
Participation revenue growth corporate governance and Council by 31 May 2024 item to Council
risk management practices
6 future-throtgh
A n A realignment of the National KPA, Municipal KPA and Strategic Objective is proposed,
Capital Expenditure/Progress Reports for as the capital budget and its related expenditure primarily seeks to improve the service
R e = GELREIT © | The percentage of the municipal capital 92.08% mengoned puartlerus (S/AMIEAS extr:ct) and/or ° ¢ offerin ptc constit’:ents ¢ "
TL47 Municipal Manager budget spent on capital projects as at 30 % of the municipal capital budget spent All Municipal Manager . q ) . Percentage 90% 0% 30% 60% 90% 8 :
. ) Opportunity ) 67.18% Draft Annual Financial Statements as at 30
Basic Service Delivery S01: To provide and maintain basic services June 2024 " ) . ) )
and ensure social upliftment of the Breede June 2024 In addition, the baseline must be amended in accordance with the audited actuals of
P ) the 22/23 financial year (TL46 in 22/23 Annual Report).
Valley community
Directorial name-change in accordance with the revised staff establishment (macro
level - Council resolution C85/2023).
A realignment of the applicable strategic objective is proposed as the KPI's strategic
01 Fo-provide-and eain-b Spend-00%-of the-capital-budget allecated- intent is better aligned to SO3.
o ! £the-Breed towards-the-fencing-of the De-Wet-
PublieServices Director: Publie-Services Planning, 1% . . . L .
. . " L B e e e —— EECS e e The installation of the aforementioned cemetery fence (municipal-owned portion only)
TL48 | Planning, Development and Basic Service Delivery Well-run municipality 7 Development and Integrated New TL 0% 20% " " :
Intesrated Services S03: To ensure a safe, healthy, cleanand | Complete the installation of the municipal Project completed services kPl Completion certificate Number 1 1 0 has been completed. A saving has been realised on the project budget; hence, the
g sustainable external environment for all cemetery fence located in De Wet Street, department would be adversely and unjustly penalised should the KPI be measured in
Breede Valley's people Worcester by 29 February 2024 its original format (i.e. % of the budget spent). Therefore, an adjustment of the KPI
metrics are proposed.
Finally, the baseline must be amended from "1%" to "New TL KPI" as this KPl was not
applicable/measured in this manner in the previous financial period.
Directorial name-change in accordance with the revised staff establishment (macro
Publie-Services SO1: To provide and maintain basic services | Achieve 95% average water quality level as Director: Publie-Serviees Planning, level - Council resolution C85/2023).
. . " PP . . ) " 9573% Quarterly summary of water quality
TL49 | Planning, Development and Basic Service Delivery Well-run municipality | and ensure social of the Breede per SANS 241 criteria during the % water quality level per quarter All Development and Integrated 95.33% compliance Percentage 95% 95% 95% 95% 95%
Integrated Services Valley community 2023/24 financial year Services S P In addition, the baseline must be amended in accordance with the audited actuals of
the 22/23 financial year (TL47 in 22/23 Annual Report).
B 0 : —_— . . Review the 5 year Water Service q
Public Services SO1: To provide and maintain basic services v Water Service Development Plan IDP Water Director: Publie Services Planning, . X . ) X .
. . " PP . " Development Plan IDP Water Sector Input . . " . Directorial name-change in accordance with the revised staff establishment (macro
TL50 | Planning, Development and Basic Service Delivery Well-run municipality | and ensure social upliftment of the Breede ; . Sector Input Report submitted to Council for All Development and Integrated 1 Proof of Council Resolution Number 1 0 0 1 0 ) -
Intesrated Services Valley communit Report and submit to Council for consideration Services level - Council resolution C85/2023).
& 4 Y consideration by 31 March 2024
Directorial name-change in accordance with the revised staff establishment (macro
PublieServiees S01: To provide and maintain basic services | Spend 90% of the budget allocated towards Director: Publie-Serviees Planning, Capital Expenditure/Progress Reports level - Council resolution C85/2023).
TL51 | Planning, Development and Basic Service Delivery Well-run municipality | and ensure social upliftment of the Breede | the pipe cracking projects/works by 30 June % of budget spent All Development and Integrated 39.90% (SAMRAS extract) and/or Draft Annual Percentage 90% 0% 0% 60% 90%
Integrated Services Valley community 2024 Services R Financial Statements as at 30 June 2023 In addition, the baseline must be amended in accordance with the audited actuals of
the 22/23 financial year (TL49 in 22/23 Annual Report).
Directorial name-change in accordance with the revised staff establishment (macro
PublieServiees S01: To provide and maintain basic services 80% of sewage samples comply with Director: Publie-Serviees Planning, level - Council resolution C85/2023).
. . " P . y . . 8753% Quarterly summary of sanitation quality
TL52 | Planning, Development and Basic Service Delivery Well-run municipality | and ensure social upliftment of the Breede effluent standard during the 2023/24 % of sewage samples compliant All Development and Integrated 86.95% compliance Percentage 80% 80% 80% 80% 80%

Integrated Services

Valley community

financial year

Services

In addition, the baseline must be amended in accordance with the audited actuals of
the 22/23 financial year (TL50 in 22/23 Annual Report).




Breede Valley Municipality

2023-24 Top Layer SDBIP - Proposed Amendments

Indicat
Original Annual Reason for Proposed Adjustment
or Responsible Directorate National KPA Municipal KPA Strategic Objective KPI Unit of Measurement Region Responsible Owner Baseline Portfolio of Evidence Target Type ® Quarter 1 Target | Quarter 2 Target | Quarter 3 Target| Quarter 4 Target P i /
Target Recommendation to Council
Code
Capital Expenditure/Progress Reports for Directorial name-change in accordance with the revised staff establishment (macro
Public Services SO1: To provide and maintain basic services | Spend 90% of the budget allocated towards Director: Publie-Services Planning, 5 mengme | "Wms SAM : " EX":CH andfor level - Council resolution C85/2023).
TL53 | Planning, Development and Basic Service Delivery Well-run municipality | and ensure social upliftment of the Breede | the improvement of the sewerage system % of budget spent Al Development and Integrated S quarters (> Percentage 90% 0% 0% 30% 90%
5 " 51.96% Draft Annual Financial Statements as at 30 - R . " o
Integrated Services Valley community by 30 June 2024 Services June 2023 In addition, the baseline must be amended in accordance with the audited actuals of
the 22/23 financial year (TL52 in 22/23 Annual Report).
Directorial name-change in accordance with the revised staff establishment (macro
level - Council resolution C85/2023).
PublicServices S03: T fe, healthy, cls d Director: Publie-Services P| In ition, the word "tonnage" h: n repl; with "tonnes" nhan
) ) ! 0 ensure a safe, healthy, clean an Recycle 80 . i anning, 0 a.ddto , the word "tol age. as beel _e?p a.ced ith "tonnes' toe. ance _
TL54 | Planning, Development and Basic Service Delivery Well-run external for all Worcester MgRF by 30 June 2024 Tonnage of waste recycled All Development and Integrated 0 Waste recycling report Number 80 20 20 20 20 grammatical correctness, coupled with the specification of the source at which recycling
Integrated Services Breede Valley's people v Services will be measured (i.e. Worcester MRF).
Finally, the baseline must be amended in accordance with the audited actuals of the
22/23 financial year (TL54 in 22/23 Annual Report).
PublieServices SO3: T fe, healthy, cls d Dii '+ Publie-Serviees Pl
. . " © ensure a sate, heatthy, clean anc | o, ;14 host a Waste Minimisation Summit| Waste Minimisation Summit planned and irector: IS Proof of Waste Minimisation Summit Directorial name-change in accordance with the revised staff establishment (macro
TL55 | Planning, Development and Basic Service Delivery Well-run external forall All Development and Integrated 0 N Number 1 0 0 0 1 . "
. by 30 June 2024 hosted Programme and Attendance Register(s) level - Council resolution €85/2023).
Integrated Services Breede Valley's people Services
N . Directorial name-change in accordance with the revised staff establishment (macro
. . . _— . . . " Capital Expenditure/Progress Reports for . 5
PublieServices SO1: To provide and maintain basic services | Spend 90% of the budget allocated for the Director: Publie-Services Planning, 5 mentioned quarters (SAMRAS extract) and/or level - Council resolution C85/2023).
TLS6 | Planning, Development and Basic Service Delivery Caring and ensure social upliftment of the Breede | Regional Socio Economic Programme by 30 % of budget spent All Development and Integrated L quarters (> Percentage 90% 0% 0% 60% 90%
. . 100% | Draft Annual Financial Statements as at 30 o . . . .
Integrated Services Valley community June 2024 Services June 2023 In addition, the baseline must be amended in accordance with the audited actuals of
the 22/23 financial year (TL56 in 22/23 Annual Report).
Baseline must be amended in accordance with the audited actuals of the 22/23 financial
S02: To create an enabling environment for . year (TL58 in 22/23 Annual Report).
- . N Signed employment contracts and EPWP
. . . . employment and poverty eradication The number of FTE's created through the | Number of FTE's created through the EPWP Director: Strategic Support 443.95 - 339 e
TL57 | Strategic Support Services | Local Economic Development Opportunity ; K Al y statistics (Excel Spread sheet - Name: EPWP Number 0 169.50 0 o . .
through proactive economic development EPWP programme by 30 June 2024 programme Services 339.54 Quarterly Report) 337 167.50 Due to a reduction in the EPWP Grant allocation from NT and National DCoG, the
and tourism v Rep municipality has revised the FTE target downwards in anticipation of a potential
marginal reduction in the appointment of EPWP beneficiaries until 30 June 2024.
Number of people from employment equity
t: t loyed in the three highest
- ) SO5: Ensure a healthy and productive | 2 8¢ &' 0UPS employed in the three highes ) : ) Statistics from Employment Equity Plan
. X Municipal Transformation and . - levels of management in compliance with | Number of people employed in the three Director: Strategic Support o . h
TL58 | Strategic Support Services o Well-run workforce and an effective and efficient N " Al ) 2 (depicting the EE targets in the three highest Number 2 0 0 0 2
D h the municipality's approved employment highest levels of management Services -
work environment ) . groups) and appointment letters
equity plan and organisational structure
during the 2023/24 financial year
. - Reports from SAMRAS menu VS-QO03E
. . SO5: Ensure a healthy and productive Spend 1% of the municipality's personnel . . . . - - . " o :
) | Municipal Transformation and v and product P ’ nicipality’s p y Director: Strategic Support | ©73% | (looked-up online - applicable training vote Baseline must be amended in accordance with the audited actuals of the 22/23 financial
TL59 | Strategic Support Services e Well-run workforce and an effective and efficient | budget on implementing its workplace skills % of the budget spent All ) N ) Percentage 1% 0% 0% 0% 1% °
D . Services 0.88% numbers to be confirmed with HR year (TL60 in 22/23 Annual Report).
work environment plan by 30 June 2024 . ) A
services/financial services)
. . SO5: Ensure a healthy and productive . " . - . " o :
TL60 Strategic Support Services Municipal Transformation and Well-run workforce and an effe‘étive apnd efficient Limit vacancy rate to 15% of budgeted posts 9% vacancy rate Al Director: Strategic Support 13:28% Excel spread sheet (Name: Budgeted percentage 15% 0% 15% 0% 15% Baseline must be amended in accordance with the audited actuals of the 22/23 financial
gleoupe itutional D ’ by 30 June 2024 ¢ vacancy Services 9.45% Personnel Numbers 2022-2023) & ¢ g g year (TL61 in 22/23 Annual Report).
work environment
502: To create an enabling environment for | Sign service level agreements (SLA's) with 4
. . . " employment and poverty eradication Local Tourism Associations (LTA's) for their . Director: Strategic Support .
TL61 | Strategic Support Services | Local Economic Development Opportunity ployment and poverty ! ions (LTA's) f Number of SLA's signed Al esic Supp 4 Signed SLA's Number 4 4 0 0 0
through proactive economic development | annual tourism operational expenditure by Services
and tourism 30 September 2023
. . SO5: Ensure a healthy and productive Submit a request for approval, to dispose . " . B a a B a
. ) Municipal Transformation and v ) P - - a PP o P ) Request for approval submitted to the Director: Strategic Support e Request for approval letter and/or Baseline must be amended in accordance with the audited actuals of the 22/23 financial
TL62 | Strategic Support Services e Well-run workforce and an effective and efficient | official documents, to the Provincial Archive > X N All ) Number 1 0 0 0 1 °
D ) N Provincial Archive Services Services 1 correspondence year (TL65 in 22/23 Annual Report).
work environment Services by no later than 30 June 2024
S04: Provide democratic, accountable
" overnment for local communities and . . . . : " " .
. . Good Governance and Public - € . - Review the 5th Generation IDP and submit |5th Generation IDP reviewed and submitted Director: Strategic Support . . .
TL63 Strategic Support Services L Well-run municipality |encourage involvement of communities and " " All N 1 Minutes of the Council meeting Number 1 0 0 0 1
Participation N R to Council for approval by 31 May 2024 to Council for approval Services
community organizations in the matters of
local government
Recommend removal of the KPI.
PO . ne 5 Bid values, submitted during the initial procurement process, exceeded the available
N g ° Developa-P tPlan-f e Heral o - el " . project budget. Subsequently, the department had to revisit the intended project scope
e = - - - e . s 5
FLe4 trategic SUpportS Loeal B P ¥ P s ’ d-submitto-C Horapprovalby28 Al EY Minutes-of the Councilmeeting Number EY 0 ] EY ] and reinitiate the procurement process. The latter could unfortunately not realise due
4 t € Couneil-for-approval Services N L. I N B N
v - February 2024 to an executive decision to prioritise procurement linked to capital projects. The
department investigated the appointment of a service provider via an existing tender;
however, limited interest has been received to date. As these factors are out of the
department's control, it is recommended that the KPI be removed from the TL SDBIP.
Removal of the from the KPI as this will be clarified
. Spend 90% of the budget allocated for the in the corr SOP. The will ensure with all
Good Governance and Public S05: Ensure a healthy and productive | 1, oot of ICT equipment by 30 June Director: Strategic Support 0% KPI's which measures the % of budgets spent
TL65 | Strategic Support Services bartcination Well-run municipality | workforce and an effective and efficient | 5 Ry % of the budget spent Al g oupp 55 25y, | Capital Expenditure Report (SAMRAS extract) | Percentage 90% 0% 10% 60% 90% LRSRELS
. 4-{{Fotat-expenditure/totalbudget .38%
work environment
‘approved) X100} In addition, the baseline must be amended in accordance with the audited actuals of

the 22/23 financial year (TL72 in 22/23 Annual Report).




