Sreede Valley Municipality
Council Addendum Agenda
24 Juby 2018

TO ALL COUNCILLORS AND DIRECTORS OF THE BREEDE VALLEY
MUNICIPALITY
MOTICE 15 HEREBY GIVEN that a COUNCIL MEETING of the Breede Valley
Municipality will be held on
TUESDAY, 24 JULY 2018 at 10:00
in THE COUNCIL CHAMBER, CAPE WINELANDS DISTRICT MUNICIPALITY,
.51 TRAPPES STREET, WORCESTER

to consider the mafjers listed in the following Addendum Agenda.
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Breede Valley Municipality
Councii Addendum Agenda
24 July 2018

CONSIDERATION OF AGENDA ITEMS

QUARTERLY PERFORMANCE REPORT FOR FOURTH QUARTER (1
APRIL 2018 — 30 JUNE 2018)

File No./s:3/15/1 Responsible Official: C September
Directorate: 355 Portfolio: IDP/PMS
Purpose

To inform Council on the implementation of the budget and the financial state of
affairs of the Municipality and assess performance against the performance
indicators set in approved Top-Layer SDBIP 2017/2018.

Background

According to Section 52(d) of the MFMA, the Mayor must, within 30 days of the
end of each quarter, submit a report to the Council on the implementation of the
budget and the financial state of affairs of the Municipality. Effective in-year
reporting provides municipal management with an opportunity to analyse
performance and address shortcomings and improve internal controls and

service delivery.

All guarterly reports tabled in the Council in terms of section 52(d) must be
placed on the website not later than five days after its tabling in the Council or on

the date on which it must be made public, whichever cccurs first.

. Comment

A copy of the Quarterly Performance Report is attached as Annexure “A”
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4, Financial Implications:
None
5. Applicable Legislation/Council Policy:

Municipal Finance Management Act, no. 56 of 2003
Comment of Directorates/Departments concerned:
Municipal Manager: Support recommendation
Director: Strategic Support Services: Support recommendation
Director: Financial Services: Support recommendation
Director: Technical Services: Support recommendation
Senior Manager: Legal Services: Support recommendation
RECOMMENDATION:

That in respect of

QUARTERLY PERFORMANCE REPORT FOR THE FOURTH QUARTER (1 APRIL
2018 — 30 JUNE 2018)

Discussed by Council at the Council meeting held on 24 July 2018

1. That Council takes note of the Quarterly Performance Report for the Fourth
Quarter

(1 April 2018 — 30 June 2018).

To Aciion:

C. September







ANNEXURE A

6.8 QUARTERLY PERFORMANCE REPORT
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QUARTER 4 (1 April 2018 — 30 June 2018) PERFORMANCE ASSESSMENT AGAINST THE

PERFORNMANCE INDICATORS SET IN THE APPROVED TOP-LAYER SDBIP FOR 2017/2018

According to Section 52(d) of the MFMA, the Mayor must, submit a report to the Council on the
implementation of the budget and the financial state of affairs of the Municipality.
Effective in-year reporting provides municipal management with an opportunity to analyse

performance, address shortcomings, improve internal controls, and service delivery.

OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE 4™ QUARTER 1 APRIL 2018 TC

30 JUNE 2018
Top Layer SDBIP Report

Regort draws o 19 July 2018 = 05257
for the month of June 2013,

Breede Valley Municipality Directorate

21.43%%
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Community Strategic Finzncial Technical Hunicipal
Services Suppoert Services Services Manager
Saepvices
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Breede Valley

Municipality Community Strategic Support Financial Technical HMurnicipal
Services Sarvices Searvices Sarvices Mzanager
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ACTUAL PERFORMANMCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE 4™ QUARTER
ENDING 3D JUNE 2018, "

Detailed below is the unaudited Top-layer SDBIP for the 4" quarter 1 April 2018 to 30 June
2018, which measures the municipality’s overall performance per strategic objective. In
addition, the tables include the corrective measures indicated for targets not achieved. A total
of 42 KPIs were measured, with targets due at 30 June 2018. Of these, 12(28.6%) were not
met, 2(4.8%) were almost met, 10(23.8%) KPIs were met, 9(21.4%) KPI's were well met and

9(21.4%) KPI was extremely well met by the municipality.
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6.9

reede Valley Municipabty
Councl Addendum Agenda
24 July 2018

REVIEWED HUMAN RESOURCES POLICIES
File No. /s: Responsible Official: M Nell

Directorate: Strategic Support Services Portfolio: Human Resources

Purpose

The purpose of this item is for Council to approve the Human Resources Policies
which were reviewed.

Background

Breede Valley Municipal wants to achieve a high levei of efficiency and
effectiveness in the management of its staff component. As part of the
aforementioned commitment, Breede Valley Municipality embarked on
consuitative processes to review the following human resources policies:

1. Acting Allowance Policy
2. Attendance and Punctuality Policy
3. Membership and Registration of dependants on accredited medical

schemaes Policy

Occupational Health and Safety Policy
QOvertime Policy

Personal protective equipment Policy

Private work and declaration of interest/s Policy
Recruitment and selection Policy

Relocation Policy

0. Telecommunication Policy

SOmNe o

All HR policies were formulated on the basis of the SALGA guideline policies as
contained within the SALGA HR Policy handbook. The main objective of SALGA
compiling a HR Policy handbook is to provide municipalities with a selection of
generic HR policies to select, customize and adopt in the interest of greater
administrative efficiency and increased corporate governance.

Breede Valley Municipality held various workshops from October 2017 untit June
2018, with the members of the local labour forum in order to ensure proper
consultation and review of the certain human resources policies. The local labour
forum is committed to ensure that the policies are implemented and therefore
supports the submission of the reviewed policies to Council for approval.
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3. Financial Implications
The financial implications are stipulated in the respective policies where
applicable.

4. Applicable Legislation / Council Policy

o The Constitution of the Republic of South Africa, No 108 of 1996

e Local Government: Municipal Finance Management Act, No 56 of 2003

o Local Government: Municipal Systems Act, No 32 of 2000

e Basic Conditions of Employment Act 75 of 1997 and its amendments

e Employment Equity Act 55 of 1098

o Labour Relations Act 66 of 1995

e Skills Development Act 97 of 1988

o Skills Development Levies Act 9 of 1999

a  Collective Agreements

o  Alf other relevant legisiation as contained within the policies
Comment of Directorates / Departments concerned:
Municipal Manager: Recommendation supported
Director: Financial Services: Recommendation supported
Acting Director Strategic Support Services: Recommendation supported
Director: Technical Services: Support the Iltem and Recommendation
Senior Manager: Legal Services: Recommendation supported
RECOMMENDATION
That in respect of
REVIEWED HUMAN RESQURCES POLICIES )
discussed by the Council at the Council meeting held on 24 July 2018:
1. That the reviewed human resources policies attached as Annexure A be

approved and implemented.

To Action:
M Nell
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