
OrgCnisCtionCl Structure Votes OrgCnisCtionCl Structure Sub-Votes DisplCy Sub-Votes
Vote 1 - Council General Vote 1 Council General

Vote 2 - Municipal Manager 1.1 Admin 1,1 - Admin

Vote 3 - Strategic Support Services 1.2 Mayoral Office 1,2 - Mayoral Office

Vote 4 - Financial Services 1.3 [Name of sub-vote]  

Vote 5 - Community Services 1.4 [Name of sub-vote]  

Vote 6 - Technical Services 1.5 [Name of sub-vote]  

Vote 7 - [NAME OF VOTE 7] 1.6 [Name of sub-vote]  

Vote 8 - [NAME OF VOTE 8] 1.7 [Name of sub-vote]  

Vote 9 - [NAME OF VOTE 9] 1.8 [Name of sub-vote]  

Vote 10 - [NAME OF VOTE 10] 1.9 [Name of sub-vote]  

Vote 11 - [NAME OF VOTE 11] 1.10 [Name of sub-vote]  

Vote 12 - [NAME OF VOTE 12] Vote 2 Municipal Manager

Vote 13 - [NAME OF VOTE 13] 2.1 Office Support 2,1 - Office Support

Vote 14 - [NAME OF VOTE 14] 2.2 Internal Audit 2,2 - Internal Audit

Vote 15 - [NAME OF VOTE 15] 2.3 Project Management 2,3 - Project Management

2.4 Ombudsman 2,4 - Ombudsman

2.5 Enterprise Risk Management 2,5 - Enterprise Risk Management

2.6 Jobs4U 2,6 - Jobs4U

2.7 [Name of sub-vote]  

2.8 [Name of sub-vote]  

2.9 [Name of sub-vote]  

2.10 [Name of sub-vote]  

Vote 3 Strategic Support Services

3.1 Administration & Support Services 3,1 - Administration & Support Services

3.2 Human Resources 3,2 - Human Resources

3.3 Information Communication Technology 3,3 - Information Communication Technology

3.4 IDP/ PMS/ SDBIP 3,4 - IDP/ PMS/ SDBIP

3.5 Communications & Media Relations 3,5 - Communications & Media Relations

3.6 Local Economic Development 3,6 - Local Economic Development

3.7 Legal Services 3,7 - Legal Services

3.8 [Name of sub-vote]  

3.9 [Name of sub-vote]  

3.10 [Name of sub-vote]  

Vote 4 Financial Services

4.1 Administration 4,1 - Administration

4.2 Revenue 4,2 - Revenue

4.3 Financial Planning 4,3 - Financial Planning

4.4 Supply Chain Management 4,4 - Supply Chain Management

4.5 [Name of sub-vote]  

4.6 [Name of sub-vote]  

4.7 [Name of sub-vote]  

4.8 [Name of sub-vote]  

4.9 [Name of sub-vote]  

4.10 [Name of sub-vote]  

Vote 5 Community Services

5.1 Administration & Support Services 5,1 - Administration & Support Services

5.2 Human Settlements & Housing 5,2 - Human Settlements & Housing

5.3 Libraries 5,3 - Libraries

5.4 Fire Brigade & Disaster Risk Management 5,4 - Fire Brigade & Disaster Risk Management

5.5 Traffic Services 5,5 - Traffic Services

5.6 Municipal Halls and Resorts 5,6 - Municipal Halls and Resorts

5.7 Customer Care Services 5,7 - Customer Care Services

Complete Votes & Sub-VotesOrganisational Structure Votes Select Org. Structure

Prepared by : Date : 1/15/2021 9:40 AM



OrgCnisCtionCl Structure Votes OrgCnisCtionCl Structure Sub-Votes DisplCy Sub-Votes
Complete Votes & Sub-VotesOrganisational Structure Votes Select Org. Structure

5.8 Sports and Recreation 5,8 - Sports and Recreation

5.9 Health 5,9 - Health

5.10 [Name of sub-vote]  
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Vote 6 Technical Services

6.1 Public Works 6,1 - Public Works

6.2 Cemetaries 6,2 - Cemetaries

6.3 Recreational Facilities 6,3 - Recreational Facilities

6.4 Refuse Removal 6,4 - Refuse Removal

6.5 Sewerages 6,5 - Sewerages

6.6 Electricity Management 6,6 - Electricity Management

6.7 Water Management 6,7 - Water Management

6.8 [Name of sub-vote]  

6.9 [Name of sub-vote]  

6.10 [Name of sub-vote]  

Vote 7 [NAME OF VOTE 7]

7.1 [Name of sub-vote]  

7.2 [Name of sub-vote]  

7.3 [Name of sub-vote]  

7.4 [Name of sub-vote]  

7.5 [Name of sub-vote]  

7.6 [Name of sub-vote]  

7.7 [Name of sub-vote]  

7.8 [Name of sub-vote]  

7.9 [Name of sub-vote]  

7.10 [Name of sub-vote]  

Vote 8 [NAME OF VOTE 8]

8.1 [Name of sub-vote]  

8.2 [Name of sub-vote]  

8.3 [Name of sub-vote]  

8.4 [Name of sub-vote]  

8.5 [Name of sub-vote]  

8.6 [Name of sub-vote]  

8.7 [Name of sub-vote]  

8.8 [Name of sub-vote]  

8.9 [Name of sub-vote]  

8.10 [Name of sub-vote]  

Vote 9 [NAME OF VOTE 9]

9.1 [Name of sub-vote]  

9.2 [Name of sub-vote]  

9.3 [Name of sub-vote]  

9.4 [Name of sub-vote]  

9.5 [Name of sub-vote]  

9.6 [Name of sub-vote]  

9.7 [Name of sub-vote]  

9.8 [Name of sub-vote]  

9.9 [Name of sub-vote]  

9.10 [Name of sub-vote]  

Vote 10 [NAME OF VOTE 10]

10.1 [Name of sub-vote]  

10.2 [Name of sub-vote]  

10.3 [Name of sub-vote]  

10.4 [Name of sub-vote]  

10.5 [Name of sub-vote]  

10.6 [Name of sub-vote]  

10.7 [Name of sub-vote]  

Prepared by : Date : 1/15/2021 9:40 AM



OrgCnisCtionCl Structure Votes OrgCnisCtionCl Structure Sub-Votes DisplCy Sub-Votes
Complete Votes & Sub-VotesOrganisational Structure Votes Select Org. Structure

10.8 [Name of sub-vote]  

10.9 [Name of sub-vote]  

10.10 [Name of sub-vote]  
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Vote 11 [NAME OF VOTE 11]

11.1 [Name of sub-vote]  

11.2 [Name of sub-vote]  

11.3 [Name of sub-vote]  

11.4 [Name of sub-vote]  

11.5 [Name of sub-vote]  

11.6 [Name of sub-vote]  

11.7 [Name of sub-vote]  

11.8 [Name of sub-vote]  

11.9 [Name of sub-vote]  

11.10 [Name of sub-vote]  

Vote 12 [NAME OF VOTE 12]

12.1 [Name of sub-vote]  

12.2 [Name of sub-vote]  

12.3 [Name of sub-vote]  

12.4 [Name of sub-vote]  

12.5 [Name of sub-vote]  

12.6 [Name of sub-vote]  

12.7 [Name of sub-vote]  

12.8 [Name of sub-vote]  

12.9 [Name of sub-vote]  

12.10 [Name of sub-vote]  

Vote 13 [NAME OF VOTE 13]

13.1 [Name of sub-vote]  

13.2 [Name of sub-vote]  

13.3 [Name of sub-vote]  

13.4 [Name of sub-vote]  

13.5 [Name of sub-vote]  

13.6 [Name of sub-vote]  

13.7 [Name of sub-vote]  

13.8 [Name of sub-vote]  

13.9 [Name of sub-vote]  

13.10 [Name of sub-vote]  

Vote 14 [NAME OF VOTE 14]

14.1 [Name of sub-vote]  

14.2 [Name of sub-vote]  

14.3 [Name of sub-vote]  

14.4 [Name of sub-vote]  

14.5 [Name of sub-vote]  

14.6 [Name of sub-vote]  

14.7 [Name of sub-vote]  

14.8 [Name of sub-vote]  

14.9 [Name of sub-vote]  

14.10 [Name of sub-vote]  

Vote 15 [NAME OF VOTE 15]

15.1 [Name of sub-vote]  

15.2 [Name of sub-vote]  

15.3 [Name of sub-vote]  

15.4 [Name of sub-vote]  

15.5 [Name of sub-vote]  

15.6 [Name of sub-vote]  

15.7 [Name of sub-vote]  
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15.8 [Name of sub-vote]  

15.9 [Name of sub-vote]  

15.10 [Name of sub-vote]  
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