DRAFT TOP LAYER SDBIP 2023/24 (EXTRACTED FROM THE IDP REVIEW DOCUMENT)

12.6
Please note that the final Top Layer SDBIP for 2023/24, as per legislation, will be approved by the Mayor within 28 Days after the adoption of the final budget. The

information depicted below is still draft and is therefore subject to change.

Review the Sport
Facilities Final reviewed Sport
Infrastructure Master Facilities Director:
Plan and submit to Infrastructure Master | Community 1 All Number 1.00 0 0 0 1
Council for approval Plan submitted to Services
by 31 May 2024 Council for approval
(Final)
Igﬂ?nnlir;: 4 Number of
develo me?]/t community Director:
P development Community 8 All Number 8.00 2 2 2 2
programs at each .
programs Services
youth centre by 30 implemented
June 2024 P
Spend 95% of the
Library Grantin . )
accordance with the % of grant funding Dlrector_.
Community 100.00% All Percentage 95.00 20.00 50.00 75.00 | 95.00
transfer payment spent Servi
ervices
agreement by 30 June
2024
Spend 90% of the
electricity capital Director:
0 :
budget by 30 June vofthe budget | £ incering 89.41% All Percentage 90.00 0.00 | 30.00 | 60.00 | 90.00
2024 {(total actual spent Services
capital project
expenditure/total




capital project budget)
x 100}

Spend 90% of the
electricity
maintenance budget
by 30 June 2024
{(total actual
maintenance
expenditure/total
maintenance budget)
x 100}

% of the budget
spent

Director:
Engineering
Services

79.62%

All

Percentage

90.00

10.00

30.00

60.00

90.00

Spend 90% of the
capital budget
allocated for the
resurfacing of roads
by 30 June 2024
{(total actual capital
project
expenditure/total
capital project budget)
x 100}

% of the budget
spent

Director:
Engineering
Services

99.37%

All

Percentage

90.00

0.00

30.00

60.00

90.00

Spend 90% of the
budget allocated for
the upgrade of gravel
roads by 30 June 2024
{(total actual capital
project
expenditure/total
capital project budget)
x 100}

% of the budget
spent

Director:
Engineering
Services

90.00%

All

Percentage

90.00

0.00

30.00

60.00

90.00




Review the Electrical Master Plan
Infrastructure Master reviewed and Director:
Plan and submit to 8 .. | Engineering New kpi All Number 1.00 0.00 1.00 0.00 0.00
. submitted to Council :
Council for approval for approval Services
by 31 December 2023
Number of
residential properties
that are billed for
residential
consumption water
Number of formal meters charged
residential properties | residential domestic
that are billed for tariffs or residential CFO 21 380 All Number 21380.00 21380 21380 | 21380 | 21380
water as at 30 June flat rate tariffs using
2024 an erf as a household
except municipal
rental flats which
will be measured by
using the number of
rental units.
Number of
Number of residential | residential properties
properties which are that are billed for
billed for electricity or | electricity or have
e RN MRl ) (Rl RS CFO 23 250 All Number 23250.00 23250 | 23250 | 23250 | 23250
(excluding Eskom charged on the
Electricity supplied residential tariffs for
properties) as at 30 consumption and
June 2024 residential prepaid
tariffs




Number of formal Number of
residential properties | residential properties
that are billed for fiaterelulicion CFO 19 160 All Number 19160.00 19160 | 19160 | 19160 | 19 160
sanitation/sewerage residential sewerage
services as at 30 June | tariffs using the erf
2024 as property
Number of
Number of formal residential properties
residential properties that are billed for
that are billed for refuse removal CFO 19 200 All Number 19200.00 19 200 19200 | 19200 | 19 200
refuse removal as at residential tariffs
30 June 2024 using the erfas a
property
Provide free basic
water to indigent Number of indigent
households earning households receiving CFO 9 660 All Number 9660.00 9 660 9 660 9660 | 9660
less than R4500 as at free basic water
30 June 2024
Provide free basic
electricity to indigent Number of indigent
households earning households receiving CFO 9 660 All Number 9660.00 9 660 9 660 9660 | 9660
less than R4500 as at | free basic electricity
30 June 2024
Provide free basic
sanitation to indigent Number of indigent
households earning households receiving CFO 9 660 All Number 9660.00 9 660 9 660 9660 | 9660
less than R4500 as at free basic sanitation
30 June 2024




Provide free basic
refuse removal to

Number of indigent

MELEMATSIERTERs | IS sis FEEaTI | Ry 9 660 Al Number 9660.00 9660 | 9660 | 9660 | 9660
earning less than free basic refuse
R4500 as at 30 June removal
2024
Limit unaccounted
electricity losses to % unaccounted for 0
less than 10% by 30 electricity CFO 7.05% All Percentage 10.00 0.00 0.00 0.00 10.00
June 2024
Limit unaccounted
water losses to less % unaccounted for o
than 25% by 30 June water CFO 24.28% All Percentage 25.00 0.00 0.00 0.00 25.00
2024
Achieve 95% average
water quality level as 9% water quality level Director:
measured per SANS guatity Public 95.13% All Percentage 95.00 95.00 95.00 95.00 | 95.00
o - per quarter :
241 criteria during the Services
2023/24 financial year
Review the 5 year
Water Service Water Service
Development Plan Development Plan Director:
IDP Water Sector IDP Water Sector Public 1 All Number 1.00 0 0 1 0
Input Report and Input Report Services

submit to Council for
consideration by 31
March 2024

submitted to Council
for consideration




80% of sewage
samples comply with
effluent standard
during the 2023/24
financial year
{(Number of sewage
samples that comply
with General
Authorisation/Number
of sewage samples
tested)x100}

% of sewage samples
compliant

Director:

Public
Services

87.66%

All

Percentage

80.00

80.00

80.00

80.00

80.00

Spend 90% of the
budget allocated
towards the
improvement of the
sewerage system by
30 June 2024
{(Actual expenditure
divided by the total
approved budget) x
100}

% of budget spent

Director:
Public
Services

New kpi

1 16; 17; 18; 10;
11; 14; 12; 21;
19; 20; 13

© 0

Percentage

90.00

0.00

0.00

30.00

90.00

Spend 90% of the
budget allocated for
the Regional Socio

Economic Programme
by 30 June 2024
{(Actual expenditure
divided by the total
approved capital
budget) x 100}

% of budget spent

Director:
Public
Services

New kpi

All

Percentage

90.00

0.00

30.00

60.00

90.00




The number of Director:
FTE's created Number of FTE's Strategié
through the EPWP created through the Support 310.11 All Number 325.00 81.25 81.25 81.25 | 81.25
programme by 30 EPWP programme S PP
ervices
June 2024
Sign service level
agreements (SLA's)
with 4 Local
Tourism . Director:
Associations Nur_nber of SLA's Strategic
) . signed by 30 4 All Number 4.00 4 0 0 0
(LTA's) for their s Support
: eptember 2022 -
annual tourism Services
operational
expenditure by 30
September 2023
Review the Local
Economic Director:
Development Final reviewed LED Strategir;
Strategy and submit | Strategy submitted to Sunport 1 All Number 1.00 0 0 0 1
to Council for Council for approval PP
Services
approval by 31
May 2024 (Final)
Develop a Precinct
Plan for informal Precinct Plan Director:
trade and submit to developed and Strategic .
Council for submitted to Council Support New kpi Al Number 00 0 1 0 0
approval by 31 for approval Services
October 2023




Develop an
Investment
Incentive Policy
and submit to
Council for
approval by 31
October 2023

Investment Incentive

Policy developed and

submitted to Council
for approval

Director:
Strategic
Support
Services

New kpi

All

Number

1.00




Spend 90% of the
capital budget
allocated for the
construction of
speedhumps in the

- Director:
33"313;]‘;"[2’3'23r2?t2¥al % of the budget spent Er;gine_ering 100.00% All Percentage 90.00 0.00 30.00 | 60.00 | 90.00
actual capital ervices
project
expenditure/total
capital project
budget) x 100}
Recycle 80 tonnage Tonnage of waste Director:
of waste by 30 June recycle Public New kpi All Number 80.00 20.00 20.00 20.00 | 20.00
2024 Services




Compile a Risk
Based Audit Plan

October 2023

and submit to the R §ubm|ttec_i to the Municipal 1 All Number 1.00 0 0 0 1
. . Audit Committee Manager
Audit Committee by
30 June 2024
Compile a strategic
risk report and Strategic risk report Municipal
submit to Council submitted to Council Manager 1 Al Number 00 0 0 0 1
by 31 May 2024
Review the
Communication Final reviewed
Strategy including Communication Director:
the Languagg Policy | Strategy mcludmg the Strategic 1 All Number 1.00 0 0 0 1
and submit to Language Policy Support
Council for submitted to Council Services
approval by 31 May for approval
2024 (Final)
Review the 5th
generation Final Fi . Director:
. inal IDP compiled .
IDP and submitto |~ o4 ¢\ ibmitted to Strategic 1 Al Number 1.00 0 0 0 1
Calis] e Council for approval Support
approval by 31 May PP Services
2024
Develop a SerVIC(_e Service Charter Director:
Cinzey e S s developed and Strategic
to Council for velop . g New kpi All Number 1.00 0.00 1.00 0.00 0.00
submitted to Council Support
approval by 31 .
for approval Services




Review the
Performance
Management

Framework and
submit to Council
for approval by 31

May 2024

Performance
Management
Framework reviewed
and submitted to
Council for approval

Director:
Strategic
Support
Services

New kpi

All

Number

1.00

0.00

0.00

0.00

1.00




Number of people
from employment
equity target groups
employed in the
three highest levels
of management in

posts)x100)

compliance with the Number _of people Directo_r:
municipality's emr?.'oﬁ’ edinthe three |  Strategic 3 Al Number 1.00 0 0 0 1
approved ighest levels of Support
. management Services
employment equity
plan and
organisational
structure during the
2023/24 financial
year
The percentage of
the municipality's
personnel budget Director:
imp;ﬁﬁg;gﬂg i« | %of the budget spent Sstﬂifﬁgﬁf 0.90% Al Percentage 1.00 000 | 000 | 000 | 1.00
workplace skills Services
plan by 30 June
2024
Limit vacancy rate
to 15% of budgeted
posts by 30 June Director:
f2024 [Nrmlen o % vacancy rate Strategic 15.63% All Percentage 15.00 0.00 15.00 0.00 15.00
unded posts vacant Support
divided by Services
budgeted funded




Obtain approval in
writing no later
than 30 June from

Provincial Archives | Approval obtained in Director:
in terms_of _ writing by 3_0 J_une Strategic 1 All Number 1.00 0 0 0 1
Archives legislation from Provincial Support
and regulations for Archives Services
the annual disposal
of official
documents
Review the HR . )
Strategy and submit | 8O Stratagic
to Council for velop : g New kpi All Number 1.00 0.00 0.00 0.00 1.00
submitted to Council Support
approval by 31 May .
for approval Services

2024




Financial viability
measured in terms
of the
municipality's
ability to meet its
service debt
obligations as at 30
June 2024 (Short
Term Borrowing +
Long Term
Borrowing ) /
(Total Operating
Revenue -
Operating
Conditional Grant)
x 100

% of debt coverage

CFO

18.28%

All

Percentage

45.00

0.00

0.00

0.00

45.00

Financial viability
measured in terms
of the outstanding
service debtors as
at 30 June 2024
((Total outstanding
service debtors/
revenue received
for services)X100)

% of outstanding
service debtors

CFO

14.48%

All

Percentage

16.50

0.00

0.00

0.00

16.50

Financial viability
measured in terms
of the available

Number of months it
takes to cover fix
operating

CFO

2.58

All

Number

1.50

15




cash to cover fixed
operating
expenditure as at
30 June 2024
((Cash and Cash
Equivalents -
Unspent
Conditional Grants
- Overdraft) +
Short Term
Investment) /
Monthly Fixed
Operational
Expenditure excl
Depreciation,
Amortisation, and
Provision for Bad
Debts, Impairment
and Loss on
Disposal of
Assets))

expenditure with
available cash

Submit the
approved financial
statements for
2022/23 to the
Auditor-General
by 31 August 2023

Approved financial
statements for
2021/22 submitted to
the AG

CFO

All

Number

1.00




Achieve a payment
percentage of
above 95% as at 30
June 2024 (Gross
Debtors Opening
Balance + Billed | b ot achieved CFO 95.00% All Percentage 95.00 7500 | 95.00 | 95.00 | 95.00
Revenue -Gross
Debtors Closing
Balance - Bad
Debts Written Off)
/ Billed Revenue) x
100
Review the MGRO | Letter signed off by
Clean Audit Plan the Municipal
and submit to the | Manager that MGRO
Municipal Clean Audit Plan CFO 1 All Number Lt 0 0 ! 0
Manager by 31 was reviewed and
January 2024 submitted
Achieve an
unqualified audit Audit report signed
for the 2022/23 by the Auditor- CFO 1 All Number 1.00 0 0 1 0
financial year by General for 2021/22
31 January 2024
The percentage of
the municipal 0 - .
capital budget Cﬁ’ p‘i’tfa:h;ur;g”e”t'gﬁt “,('A”:n';é%?' 92.14% Al Percentage 90.00 000 | 30.00 | 60.00 | 90.00
spent on projects
as at 30 June 2024




(Actual amount
spent on capital
projects/Total
amount budgeted
for capital
projects) X100

TABLE 1: DRAFT TOP LAYER SDBIP 2023/24



