12.6  DRAFT TOP LAYER SDBIP 2024/25
= Please note that the final Top Layer SDBIP for 2024/25, as per legislation, will be approved by the Mayor within 28 Days after the adoption of the final budget. The

information depicted below is still draft and is therefore subject to change. The final approved Top Layer SDBIP will be published and uploaded onto the municipal

social media platforms and website upon approval.

Review the Sport
Facilities
Infrastructure Master Final reviewed Sport Facilities Director:
Plan and submit to Infrastructure Master Plan submitted Community 1 All Number 1.00 0 0 0 1
Council for approval to Council for approval Services
by 31 May 2025
(Final)
Implement 4
community . .
development Number of community development Dlrector_.
. Community 8 All Number 8.00 2 2 2 2
programs at each programs implemented Services
youth centre by 30
June 2025
Spend 95% of the
sccordane wih he Director
% of grant funding spent Community 100.00% All Percentage 95.00 20.00 | 50.00 | 75.00 | 95.00
transfer payment .
Services
agreement by 30 June
2025
0,
Rl Director:
y cap % of the budget spent Engineering 89.41% All Percentage 90.00 0.00 | 30.00 | 60.00 | 95.00
budget by 30 June Services
2025




Spend 95% of the Director:
mainf;ﬁ:gé‘é”gu . % of the budget spent Engineering 79.62% All Percentage 90.00 10.00 | 30.00 | 60.00 | 95.00
by 30 June 2025 Services
Spend 95% of the
capital budget Director:
allocated for the % of the budget spent Engineering 99.37% All Percentage 90.00 0.00 | 30.00 | 60.00 | 95.00
resurfacing of roads Services
by 30 June 2025
Spend 95% of the Director:
tﬁgdugpegtr:ggcg{z:;\%l % of the budget spent Engineering 90.00% All Percentage 90.00 0.00 | 30.00 | 60.00 | 95.00
roads by 30 June 2025 Services
Number of residential properties that
Number of formal are billed for residential consumption
residential properties water meters charged residential
that are billed for | 90meetic tartes of residential Fat rate CFO 21 380 All Number 21380.00 2L |21 21 o) 589
water as at 30 June tariffs using an erf as a househol 380 380 380
2025 except municipal rental flats which
will be measured by using the number
of rental units.
Number of residential
bﬂrlggefr;:eglz\gmtarzr Number of residential properties that
have pre-paid met)érs are billed for electricity or have pre- 23 23 23
pre-p paid meters, charged on the residential CFO 23 250 All Number 23250.00 23 250
(excluding Eskom - . . . 250 250 250
Electricity supplied tariffs for consumptlon.?fnd residential
properties) as at 30 PIEREE (TR
June 2025




Number of formal
ref;}gfgﬂ)ﬁ:ggig'res Number of residential properties that 19 19 19
sanitation/sewerage are billed for residential sewerage CFO 19 160 All Number 19160.00 160 160 160 19 160
services as at 30 Jl?ne tariffs using the erf as property
2025
retlilér:r?t?erllogrt)opr::g:es Number of residential properties that
; are billed for refuse removal 19 19 19
r;?j;ea:gng:)l\llz(lj ;th residential tariffs using the erf as a CFO 19200 Al Number LAY 200 200 200 19200
30 June 2025 property
Provide free basic
water to indigent -
. Number of indigent households
Igssutshe:nogz ;g(r)n;ggt receiving free basic water CFO 9 660 All Number 9660.00 9660 | 9660 | 9660 | 9660
30 June 2025
Provide free basic
electricity to indigent -
: Number of indigent households
I:;)Sutst:e:nogz ;g(r)n;:gt receiving free basic electricity CFO 9660 All Number 9660.00 9660 | 9660 | 9660 | 9660
30 June 2025
Provide free basic
Sﬁglﬁf&ég ér;?r"?ﬁgt 157 G FEETOTEAT s elo’ CFO 9 660 All Number 9660.00 9660 | 9660 | 9660 | 9660
less than R4500 as at receiving free basic sanitation '
30 June 2025
s e oo Number of indigent households CFO 9 660 All Number 9660.00 9660 | 9660 | 9660 | 9660
inrg:cgzritrﬁ?uos\éﬂotl%s receiving free basic refuse removal :




earning less than

R4500 as at 30 June
2025
Limit unaccounted
Iigictt;[:r:t{g(‘;‘fss; tB% % unaccounted for electricity CFO 7.05% All | Percentage 10.00 0.00 | 0.00 | 0.00 | 10.00
June 2025
Limit unaccounted
ﬂ‘:‘;";‘]tezrs'o%s;? ;8 'ﬁfﬁe % unaccounted for water CFO 24.28% All Percentage 25.00 0.00 | 0.00 | 0.00 | 25.00
2025
Achieve 95% average Director:
water quality level as Planning,
measured per SANS % water quality level per quarter Development & 95.13% All Percentage 95.00 95.00 | 95.00 | 95.00 | 95.00
241 criteria during the Integrated
2024/25 financial year Services
Review the 5 year
Water Service . .
Development Plan . Dlrec_tor.
IDP Water Sector Water Service Development Plan IDP Planning,
Inout Reoort and Water Sector Input Report submitted Development & 1 All Number 1.00 0 0 1 0
P port a to Council for consideration Integrated
submit to Council for .
. . Services
consideration by 31
March 2025
80% of sewage Director:
samples comply with Planning.
diler:];rt‘rt] :tgggj,;gs % of sewage samples compliant Development & | 87.66% All Percentage 80.00 80.00 | 80.00 | 80.00 | 80.00
Integrated
financial year Ser%ices

{(Number of sewage




samples that comply
with General
Authorisation/Number
of sewage samples
tested)x100}

Spend 95% of the

Director: 8; 16; 17;
MG Planning, 18; 10; 9;
. % of budget spent Development & New kpi 11; 14; 12; | Percentage 95.00 0.00 | 0.00 | 30.00 | 95.00
improvement of the o
Integrated 21; 19; 20;
sewerage system by Services 13
30 June 2025
Spend 95% of the Director:
budget allocated for Planning,
the Regional Socio % of budget spent Development & New kpi All Percentage 95.00 0.00 | 30.00 | 60.00 | 95.00
Economic Programme Integrated
by 30 June 2025 Services




The number of

operational
expenditure by 30
September 2024

FTE's created Number of FTE's | o0
through the EPWP created through the su grt 310.11 All Number 325.00 81.25 81.25 81.25 | 81.25
programme by 30 EPWP programme s PP
ervices
June 2025
Sign service level
agreements (SLA's)
with 4 Local
pssooiations | Number of SLAs | A0
) . signed by 30 g 4 All Number 4.00 4 0 0 0
(LTA's) for their Support
: September 2024 -
annual tourism Services




Worcester MRF by
30 June 2025

recycle

& Integrated
Services

Plan & conduct 32 Number of Director:
roadblocks by 30 Community 27 All Number 48 12 12 12 12
roadblocks conducted .
June 2025 Services
Complete the
construction and Number of fire Di )
delivery of a fire engines and related |rector_. .
. : Community New kpi All Number 1 0 1 0 0
engine and related | equipment completed Services
equipment by 31 and delivered
December 2025
Conduct 1000
planned inspections
in accordance with . ]
the Fire Protection Number of planned Dlrector_.
. . . Community 1465 All Number 1000 250 250 250 250
Regulations and inspections conducted .
. Services
Fire Safety Bylaw
during the 2024/25
financial year
Spend 95% of the
capital budget
allocated for the Director:
construction of % of the budget spent | Engineering 100.00% All Percentage 95.00 0.00 30.00 60.00 | 95.00
speedhumps in the Services
municipal area by
30 June 2025
Recycle 80 tonnes Dlrec_tor:
of waste at the Tonnage of waste Planning,
Development New kpi All Number 80.00 20.00 20.00 20.00 | 20.00




Compile a Risk
Based Audit Plan

2025

and submit to the e .f.ubmltte(_i to the Municipal 1 All Number 1.00 0 0 0 1
. . Audit Committee Manager
Audit Committee by
30 June 2025
Compile a strategic
risk report and Strategic risk report Municipal
submit to Council submitted to Council Manager 1 Al Number L0 0 0 0 1
by 31 May 2025
Review the 5th
generation Final . . Director:
. Final IDP compiled ;
IDP and submitto |~ .4 ¢\ ibmitted to Strategic 1 Al Number 1.00 0 0 0 1
] i Council for approval Support
approval by 31 May op Services
2025
Review the Service . . )
carer s | SevaceCharer | Qe
to Council for . . g New kpi All Number 1.00 0.00 0.00 0.00 1.00
submitted to Council Support
approval by 31 May .
for approval Services




Number of people
from employment
equity target groups
employed in the
three highest levels
of management in

Provincial Archives

compliance with the Number of people Director:
municipality's | cmPloyedinthe three | Strategic 3 Al Number 1.00 0 0 0 1
approved highest levels of Support
. management Services
employment equity
plan and
organisational
structure during the
2024/25 financial
year
The percentage of
the municipality's
personnel budget Director:
spent on 0 Strategic 0
implementing its % of the budget spent Support 0.90% All Percentage 1.00 0.00 0.00 0.00 1.00
workplace skills Services
plan by 30 June
2025
Limit vacancy rate Director:
to 15% of budgeted o Strategic o
posts by 30 June % vacancy rate Support 15.63% All Percentage 15.00 0.00 15.00 0.00 15.00
2025 Services
Obtain approval in
writing no later Approval obtained in Director: 1 All Number 1.00 0 0 0 1
than 30 June from writing by 30 June Strategic




in terms of
Archives legislation
and regulations for
the annual disposal

of official

documents

from Provincial
Archives

Support
Services




Financial viability
measured in terms
of the
municipality's
ability to meet its
service debt
obligations as at 30
June 2025

% of debt coverage

CFO

18.28%

All

Percentage

45.00

0.00

0.00

0.00

45.00

Financial viability
measured in terms
of the outstanding
service debtors as at
30 June 2025

% of outstanding
service debtors

CFO

14.48%

All

Percentage

16.50

0.00

0.00

0.00

16.50

Financial viability
measured in terms
of the available
cash to cover fixed
operating
expenditure as at 30
June 2025

Number of months it
takes to cover fix
operating expenditure
with available cash

CFO

2.58

All

Number

1.50

15

Submit the
approved financial
statements for
2023/24 to the
Auditor-General by
31 August 2024

Approved financial
statements for 2023/24
submitted to the AG

CFO

All

Number

1.00

Achieve a payment
percentage of above

% Payment achieved

CFO

95.00%

All

Percentage

95.00

75.00

95.00

95.00

95.00




95% as at 30 June
2025
Review the MGRO LEist S|gne_d_off by
. the Municipal
Clean Audit Plan Manager that MGRO
and submit to the ger i CFO 1 Al Number 1.00 0 0 1 0
e Clean Audit Plan was
Municipal Manager .
by 31 January 2025 reviewed and
submitted
Achieve an
unqualified audit | Audit report signed by
for the 2023/24 the Auditor-General CFO 1 All Number 1.00 0 0 1 0
financial year by 31 for 2023/24
January 2025
The percentage of
the municipal o . .
capital budget spent | 0 Of the municipal Municipal 92.14% All Percentage 95.00 0.00 | 30.00 | 60.00 | 95.00
. capital budget spent Manager
on projects as at 30
June 2025

TABLE 1: DRAFT TOP LAYER SDBIP 2024/25




