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1. OPENING AND WELCOME
In terms of the Rules of Order for Internal Arrangement By-Law 2012 the chairperson must take
the chair at the time stated in the notice of the meeting or as soon thereafter as is reasonably
possible: provided that the meeting does not commence later than 30 (thirty) minutes after the time
stated in the notice of the meeting and must proceed immediately with the business of the meeting.

The Speaker opened the meeting at 10:06 and welcomed everyone present.

2. OFFICIAL NOTICES

2.1 DISCLOSURE OF INTERESTS

Item 5 of the Code of Conduct for councillors’ states:

A councillor must —

€) disclose to the council, or any committee of which that councillor is a member, any direct
or indirect personal or private business interest that that councillor or any spouse, partner
or business associate of that councillor may have in any matter before the council or the
committee; and

(b) withdraw from the proceedings of the council or committee when that matter is considered
by the council or committee, unless the council or committee decides that the councillors’
direct or indirect interest in the matter is trivial or irrelevant.

2.2 APPLICATIONS FOR LEAVE OF ABSENCE

In terms of the Rules of Order for Internal Arrangement By-Law 2012;

2.2.1 Every Councillor attending a meeting of the Council must sign his or her name in the
attendance register kept for such purpose.

2.2.2 A Councillor must attend each meeting except when —
€) Leave of absence is granted in terms of Clause 10; or
(b) The Councillor is required to withdraw in terms of law.

2.2.3 The Attendance Registers will be available at the meeting.

2.2.4 Ablank Application for Leave of Absence form is enclosed.

The Speaker received Applications for Leave from Clirs Langata, N. P. Williams, S.
Mkhwane and Clir. V. Mngcele.

3. COMMUNICATION

3.1 INTERVIEWS OR PRESENTATIONS BY DEPUTATIONS

In terms of the Rules of Order for Internal Arrangement By-Law 2012;
“A deputation seeking an interview with Council must give the Municipal Manager 6 (six) days
written notice of its intention and furnish details of the representations to be made and the source
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of the deputation. The Municipal Manager must submit a request by a deputation for an interview
with Council to the Speaker, who may decide to grant or refuse an interview and under what
conditions

3.2 BIRTHDAYS OF COUNCILLORS

ClIr E.S.C. Matjan 10 April 2020
Clir N.P. Williams 14 April 2020
ClIr E. Van der Westhuizen 28 April 2020
Clir S.J. Mei 4 May 2020
Clir J.P. Kritzinger 8 May 2020
Clir J.D. Levendal 23 May 2020
Clir J.F. Van zyl 4 June 2020
Clir M.N. Bushwana 21 June 2020
ClIr A. Pietersen 9 July 2020
CliIr I. Tshabile 15 July 2020
Clir J.D.P. Jaftha 20 July 2020
ClIr J.R. Jack 25 July 2020

The Speaker congratulated all Councillors on their respective birthdays.

3.4 STATEMENTS BY THE SPEAKER

None

3.5 STATEMENTS BY THE EXECUTIVE MAYOR

Executive Mayor gave feedback on Covid19 in the Breede Valley and expressed her
condolences to all those who lost family members.

4. CONFIRMATION OF MINUTES

4.1 In terms of the Rules of Order for Internal Arrangement By-Law 2012;
(a) Minutes of the proceedings of meetings must be compiled in printed form and be confirmed
by the Council at the next meeting and signed by the Speaker.
(b) The minutes shall be taken as read, for the purpose of confirmation, if a copy thereof was

sent to each Councillor within forty-eight hours before the next meeting, subject to the
provisions of sub-Clause (4).

(c) No motion or discussion shall be allowed on the minutes, except in connection with the
correctness thereof.
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4.2

1.

(d) The minutes formulated and screened during meetings, shall constitute a resolution for
purposes of implementation of decisions.

Council Meeting held on 25 February 2020 (Copy enclosed)

RECOMMENDATION

That in respect of

CONFIRMATION OF MINUTES OF PREVIOUS COUNCIL MEETING
discussed by Council at the Council Meeting held on 11 June 2020:

1. As the Minutes of the Council Meeting held on 25 February 2020 were sent to each
councillor at least forty-eight hours prior to the meeting, the minutes of the Council
meeting held 25 February 2020 be taken as read and confirmed.

PROPOSED: CLLR E. VAN DER WESTHUIZEN
SECONDED: CLLR J.F. VAN ZYL

RESOLVED C30/2020
That in respect of

CONFIRMATION OF MINUTES OF PREVIOUS COUNCIL MEETING

discussed by Council at the Council Meeting held on 11 June 2020:

As the Minutes of the Council Meeting held on 25 February 2020 were sent to each
councillor at least forty-eight hours prior to the meeting, the minutes of the Council meeting
held 25 February 2020 be taken as read and confirmed.

4.3

Special Council Meeting held on 26 March 2020 (Copy enclosed)

RECOMMENDATION

That in respect of

CONFIRMATION OF MINUTES OF PREVIOUS SPECIAL COUNCIL MEETING
discussed by Council at the Council meeting held on 11 June 2020:

As the Minutes of the Special Council Meeting held on 26 March 2020 were sent to each
councillor at least forty-eight hours prior to the meeting, the minutes of the Special Council
meeting held 26 March 2020 be taken as read and confirmed.

PROPOSED: CLLR E. VAN DER WESTHUIZEN
SECONDED: CLLR J.F. VAN ZYL
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RESOLVED C31/2020
That in respect of

CONFIRMATION OF MINUTES OF PREVIOUS SPECIAL COUNCIL MEETING
discussed by Council at the Council meeting held on 11 June 2020:

As the Minutes of the Special Council Meeting held on 26 March 2020 were sent to each
councillor at least forty-eight hours prior to the meeting, the minutes of the Special Council
meeting held 26 March 2020 be taken as read and confirmed.

4.4

1.

1.

Special Council Meeting held on 28 May 2020 (Copy enclosed)

RECOMMENDATION

That in respect of

CONFIRMATION OF MINUTES OF PREVIOUS COUNCIL MEETING
discussed by Council at the Council meeting held on 11 June 2020:

As the Minutes of the Special Council Meeting held on 28 May 2020 were sent to each
councillor at least forty-eight hours prior to the meeting, the minutes of the Special Council
meeting held 28 May 2020 be taken as read and confirmed.

PROPOSED: CLLR E. VAN DER WESTHUIZEN
SECONDED: CLLR J.F. VAN ZYL

RESOLVED C32/2020
That in respect of

CONFIRMATION OF MINUTES OF PREVIOUS COUNCIL MEETING

discussed by Council at the Council meeting held on 11 June 2020:

As the Minutes of the Special Council Meeting held on 28 May 2020 were sent to each
councillor at least forty-eight hours prior to the meeting, the minutes of the Special Council
meeting held 28 May 2020 be taken as read and confirmed.
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5. REPORT BY THE EXECUTIVE MAYOR ON DECISIONS TAKEN BY THE
EXECUTIVE MAYOR, THE EXECUTIVE MAYOR TOGETHER WITH THE DEPUTY
EXECUTIVE MAYOR AND THE MAYORAL COMMITTEE

5.1 The Deputy Executive Mayor: Clir. J.D. Levendal

5.2 MMC1: Cllr. M. Sampson

5.3 MMC 3: ClIr. J.P. Kritzinger

54 MMC 4: ClIr. R. Faroa

55 MMC 5: ClIr. S.J. Mei

5.6 MMC 6: Clir. E.Y. Sheldon

5.7 MMC 7: ClIr. W.R. Meiring

5.8 MMC 8: ClIr. J.F. Van Zyl

5.9 MMC 9: ClIr J.J. Von Willingh
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6. CONSIDERATION OF AGENDA ITEMS

The Executive Mayor tabled the Additional Allocations- Adjustments Budget
2019/2020 before Council for approval.

6.1 ADDITIONAL ALLOCATIONS - ADJUSTMENTS BUDGET 2019/2020

JUNE 2020
File No. /s: 3/2/2/19 Responsible Official: R Ontong
Directorate: Financial Services Portfolio: Financial Services

1. Purpose:

To submit an Adjustments budget for the 2019/2020 financial year as a result of
amendments / adjustments to allocations from National Government, Provincial

Government and Cape Winelands District Municipality during the 2019/20 financial year.
2. Background:

In terms of the MFMA (Section 28) the approved budget may be revised through an

adjustments budget.

A. Section 28(2) further provides that; An Adjustments budget -
* Must adjust the revenue and expenditure estimates downwards if there is a material

under-collection of revenue during the year;

+ May appropriate additional revenues that have become available over and above
those anticipated in the annual budget, but only to revise or accelerate spending

programmed already budgeted for;

* May, within the prescribed framework, authorize unforeseen and unavoidable

expenditure recommended by the Mayor;
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May authorize the utilization of projected savings in one vote towards spending under

another vote;

May authorize the spending of funds that were unspent at the end of the past financial
year where the under-spending could not reasonably have been foreseen at the time
to include projected roll-overs when the annual budget for the current year was

approved by council;
May correct any errors in the annual budget, and

May provide for any other expenditure within a prescribed framework.

Municipal Budget and Reporting Regulations further provides that;

B. Timeframes for tabling of adjustment budgets

An adjustment budget referred to in section 28(2)(b), (d) and (f) of the Act may be
tabled in the Municipal Council at any time after the mid-year budget and performance
assessment has been tabled in the council, but not later than 28 February of the

current year;

Only one adjustment budget referred to in sub regulations (1) may be tabled in the
municipal council during a financial year, except when the additional revenues
contemplated in section 28(2)(b) of the Act are allocations to a Municipality in a
National or Provincial adjustments budget, in which case sub regulation (3) applies. If
a National or provincial adjustment budget allocates or transfer additional revenue to
a Municipality, the Mayor of the Municipality must, at the next available council
meeting, but within 60 days of the approval of the relevant National or Provincial
adjustment budget, table an adjustment budget referred to in section 28(2) (b) of the

Act in the Municipal council to appropriate these additional.

Government Gazette 30 March 2020 No. 43181 — Exemption Notice

Exemption
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2. Subiject to the condition in paragraph 3, municipalities and municipal entities
are exempted from a provision of the Act which requires any action to be taken
between the date of publication of this notice and the date that the national

state of disaster lapses

or is terminated in terms of section 27(5) of the Disaster Management Act,
2002.

Condition

3.(1) Any action referred to paragraph 2 must be taken within 30 days after the

national state of disaster lapsed or is terminated.

(2) Municipal councils may pass a special adjustment budget before the end of
the 2019/2020 municipal financial year to authorise all expenditure linked to

the emergency to address the COVID-19 pandemic.

As per the Annexure to MFMA Circular No 99 for 2020-21 MTREF “Municipalities
should note that only one adjustments budget will be allowed between the date of
the declaration of the national state of disaster and 15 June 2020, which is the
date when it is envisaged to end in terms of the DMA. Municipalities should
therefore plan the date when the municipal council will pass the adjustments
budget carefully to ensure that all related expenditure is authorised in this one

special adjustments budget.”

3. Financial Implications:

Financial implications are contained in the detail in this report.

4. Applicable Legislation / Council Policy:

1. The MFMA Section 28, 30 and 16(3)
2. Municipal Budget and Reporting Regulations
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3. Council Budget related Policies
4. Government Gazette 30 March 2020 No. 43181 — Exemption Notice
5. Annexure to MFMA Circular No 99 for 2020-21 MTREF
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ADJUSTMENTS BUDGET SCHEDULE B REPORT 2019/20

77

BREEDE VALLEY

MUNICIPALITY « MUNISIPALITEIT « UMASIPALA

11 JUNE 2020
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SECTION A —Part 1

1. Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management Act. It

is the formal means by which a municipality may revise its budget during a financial year.

Allocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and vehicles. Any

capital expenditure must be reflected as an asset on a municipality’s balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and spent by

the Municipality, and the month end balances of cash and short term investments.

DORA - Division of Revenue Act. The annual piece of legislation that indicate the allocations

from National Government to Local Government.

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to assist

with free basic services.




MINUTES 3"Y COUNCIL MEETING OF THE 2020-06-11
BREEDE VALLEY MUNICIPALITY

GDFI - Gross Domestic Fixed Investment

GFS - Government Finance Statistics. An internationally recognised classification system that

facilitates comparisons between municipalities.

IDP - Integrated Development Plan. The main strategic planning document of a Municipality.

KPI - Key Performance Indicators. Measures of service output and/or outcome.

LM — Breede Valley Municipality.

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of legislation

relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets
out indicative revenue and projected expenditure for the budget year plus two outer financial

years to determine the affordability level.

Operating Expenditure — Spending on the day to day expenses of a municipality such as

general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.

TMA — Total Municipal Account
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SDBIP - Service Delivery Budget Implementation Plan. A detailed plan comprising quarterly

performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the IDP Budgeted

spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segments into which a budget is divided, usually at department level.

COVID 19 — Corona Virus Disease 2019

Abbreviations and Acronyms

AMR Automated Meter Reading

ASGISA Accelerated and Shared Growth Initiative
BPC Budget Planning Committee

CBD Central Business District

CFO Chief Financial Officer

CPI Consumer Price Index

CRRF Capital Replacement Reserve Fund
DBSA Development Bank of South Africa
DoRA  Division of Revenue Act

DWA  Department of Water Affairs

EE Employment Equity

EEDSM Energy Efficiency Demand Side Management
EM Executive Mayor

FBS Free basic services
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GAMAP Generally Accepted Municipal Accounting Practice
GDP Gross domestic product

GDS Gauteng Growth and Development Strategy

GFS Government Financial Statistics

GRAP General Recognised Accounting Practice

HR Human Resources

HSRC Human Science Research Council

IDP Integrated Development Strategy
IT Information Technology

ke kilolitre

km kilometre

KPA Key Performance Area

KPI Key Performance Indicator

kWh kilowatt-hour

£ litre

LED Local Economic Development

MEC Member of the Executive Committee
MFMA  Municipal Financial Management Act

MIG Municipal Infrastructure Grant

MM Municipal Manager

MMC  Member of Mayoral Committee

MPRA  Municipal Properties Rates Act

MSA Municipal Systems Act

MTEF Medium-term Expenditure Framework
MTREF Medium-term Revenue and Expenditure Framework
NERSA National Electricity Regulator South Africa
NGO Non-Governmental organisations

NKPIs National Key Performance Indicators
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OHS Occupational Health and Safety

OoP Operational Plan

PBO Public Benefit Organisations

PHC Provincial Health Care

PMS Performance Management System

PPE Property Plant and Equipment

PPP Public Private Partnership

PTIS Public Transport Infrastructure System

RG Restructuring Grant

RSC Regional Services Council

SALGA South African Local Government Association
SAPS  South African Police Service

SDBIP Service Delivery Budget Implementation Plan

SMME Small Micro and Medium Enterprises

2. Mayors Report
Breede Valley Municipality received the following additional allocations for COVID 19 relief:
- National Government: R298 000.00 (Municipal Disaster Relief Grant)
- Provincial Government: R850 000.00 (Local Government Support Grant - Provincial
Gazette Extrordinary 8232, Friday, 24 April 2020)
- Cape Winelands District Municipality: R2 000 000.00

All conditional grants / funds allocated and transferred to the Breede Valley Municipality will be

utilised within the limitations of the conditions and timeframes during the 2019/20 financial year.

We as a municipality will continuously strive to successfully implement all projects, especially the

projects funded from external sources such as grants.
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3. Resolutions

That council approves the following:

(a) To approve the adjustments budget as tabled in terms of Government Gazette 30 March
2020 No. 43181 — Exemption Notice and Annexure to MFMA Circular No 99 for 2020-21
MTREF

(b) The recommendations regarding resolutions are contained at the end of this report and

have been prepared and presented according to the budget regulations.

4. Executive Summary
The 2019/20 budget of Breede Valley Municipality is adjusted to accommodate the following
amendments / additional allocations from National Government, Provincial Government and Cape

Winelands District Municipality.

The additional / amended allocations relate to the following grants:
NAME OF GRANT R

National Government: (Municipal Disaster Relief Grant) 298 000

Water tanks and Materials & Supplies
Provincial Government: (Local Government Support Grant - 850 000
Provincial Gazette Extraordinary 8232, Friday, 24 April 2020)

Humanitarian Relief

Cape Winelands District Municipality: 2 000 000

Materials & Supplies

The 2019/20 Adjustments Budget was compiled in accordance with Government Gazette 30
March 2020 No. 43181 — Exemption Notice and Annexure to MFMA Circular No 99 for 2020-21
MTREF
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In compiling the 2019/2020 Adjustments Budget, the importance of credibility, sustainability,

responsiveness and affordability remains integral in striving to achieve the desired outcome of

effective and efficient service delivery and relief in terms of the Corona Virus Disease.

Further, as per the Annexure to MFMA Circular No 99 for 2020-21, the municipality is guided by

the following generic principles:

Strategic Management — Extraordinary operations / scenario’s and balance decision
making within the legal framework

Supply Chain Management — Adapting of procurement rules as per MFMA Circular No
100

Donations and sponsorship — Reporting on donations and sponsorship in line with
MFMA Circular No 100

Disaster Response Plans — commit to pre-approved response plans, adjusted as
necessary, and guard against deviations from established disaster response frameworks
Risk Assessment and Mitigation - conduct a localised risk assessment to help identify
areas of most pressing need.

Revenue Management - Revenue streams must be actively protected to mitigate the
financial impact of COVID-19. Most business and households will feel the financial impact
of COVID-19 (albeit to a varying degree) and will likely reprioritise their own spending
patterns

Expenditure Management - All non-essential spending should be curtailed to optimise

savings that can in turn be applied for disaster relief.

Please refer to the Annexure for the detailed principles.
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1. Adjustments Budget Tables — refer to Annexure A

B1 Consolidated Adjustments Budget Summary
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Spplcaion of cash and o esments (B8 B0 (B2 E7) - - - - (53 365) (53 865) (117 562) (75 4717) (105 20
EBalancs - aurplus (ahortfa ll] 182003 17511 - - - - fck bl 53482 ZE50E 20 711 246308
zmet Mamge s nt
Bsset redser summary (WD) 231l 238430 - - - 110 - o 2 3|48T9 2 HE B2 242531
Depresizion & assatimpaimert LR B a1 439 - - - - - - ERR k] 5 242 10z 047
Renawd and Upgradng o Exdsing lssek 4097 TT a5 - - - - a8 28 TT a0 aesT 24252
Repairs and Marterane izd 42T - - - - - - 42 6oy Bz 28 B304
E oo marvicen
Costof Free Basic 5 ervices provided 42 036 43 136 - - - - - - 48 03 a0 344 52 a0
Revenue costof fee serices provided 328 445328 - - - - - - 44 353 o 593 <42 w04
Homebolds balow e kvl
[I11= =T - - - - - - - - - - -
Saniaionleweraye: - - - - - - - - - - -
Enerigy: - - - - - - - - - - -
Refse - - - - - - - - - - -
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The table above is a budget summary and provides a concise overview of Breede Valley
Municipality’s budget from all the major financial perspectives (operating, capital expenditure,
financial position, cash flow, and MFMA funding compliance).

The table provides an overview of the amounts approved by Council for operating performance,
resources deployed to capital expenditure, financial position, cash and funding compliance, as

well as the municipality’s commitment to eliminating basic service delivery backlogs.

B2 Consolidated Adjustments Budget Financial Performance by Standard Classification

VWCD25 Breede Valley - Table B2 Adjustments Budget Fi ial Performance {functional classification) - 11 June 2020
Budget Year 201920 Budget Year |Budget Year
Standard Description Driginal ki vear ’ Unfore. | Mat or Prow. Adjusted Hﬂﬂ::d +212$::§d
Budget Pror Adjus ted : Accum Funds capital Umwiti. Gout " i0ther Adpsts. Total Adjusts. Budget Budget Budget
] B 7 8 ] 10 1 12
1.4 & a1 5] 5] D E F ] H
Revenue - Functional
Governan e and adwinshaton AR 454 M 593 - - - 255 (200 2TR 206 73 2131% 225 T64
Exgoutive and council 147 647 - - - 2000 - 2000 2647 1088 164
Finance and adirinistation 202 337 204 843 - - - 955 [200) TEE 205 736 212144 225600
Interm al au dit - - - - - - - - - - -
Communidy and peb¥c safely 169899 9371 - - - - @7 (47 94 653 159 355 133 352
Corrruniy and social sendce s 11585 11 585 - - - - - - 11 585 11744 12 506
Sportand recreation 113574 11574 - - - - - - 113574 G012 G388
Publc sakty 1577 1577 - - - - - - 1877 1754 1878
Hauging 145 363 74835 - - - - [4715] [4715] e 139 847 112612
Health - - - - - - - - - - -
Ecoronic and environmenial 5 ewvic es 193 863 243 363 - - - - - - 243 363 137159 136 462
Plahnig and deweloprrent B 823 7 840 - - - - - - 7840 1679 1780
Foad transport 144 730 233 416 - - - - - - 233 416 135510 134652
Environmertal protecion 2262 2262 - - - - - - 2262 - -
Tradi g senrkc es 79614 BI1M4 - - - 160 4913 J0 764 190 753 675 &1 3538
Engryy sources 437 077 437 064 - - - - 47135 4715 441 600 463 B33 491 393
Wiater ran agerent 122 148 122 138 - - - 160 200 360 122 438 118733 1211935
Wjzste wwter rianag erment 134 933 134 433 - - - - - - 134 483 138 058 134 557
Waste ranagere nt B5 408 65 408 - - - - - - 65 408 60235 G4 244
o CREL. = 100 b = = = = = 10 = =
Total Revenue - Fun ctional 2 128 862 1307 745 - = = 3G m 3 M 1310 596 1206 423 1306 W7
Expenditure - Functional
Governanc ¢ and adwinisfraiion 2% 021 26 141 - - - 2% 1442 4430 230 571 236 662 21 %7
Expoutive and council 35162 36 67T - - - 2000 [138) 1862 38 539 36 476 40160
Finance and adirinisaiion 186 804 185 867 - - - 988 1 600 2588 188 455 193 850 206 470
Irterm al au dit 4085 3587 - - - - 20 [20] 3877 4336 4837
Commeinidy and pirblc safely 27544 6 036 - - - - 2300 2300 145 336 27 32 207 069
Cotrirunty and sochl s2rvice s 24705 23 258 - - - - 411 41 23 668 26145 25042
Sportand recreation 29 526 29 489 - - - - (48] (48] 29 420 322 355851
Pubiic sakty 31 462 50 741 - - - - 38 54 50 760 33 607 55925
Houzing 141 545 B2 468 - - - - 1 800 1 500 B 366 135 262 107 433
Health 06 100 - - - - - - 100 112 118
Ecoronic and environmental 5 e es 173603 24113 - - - - (345 (348) 243 366 RFcRival 164 524
Plannig and developrent 15789 15 844 - - - - (193] [198] 15 646 16 873 18035
Fioad fransport 154 155 225 468 - - - - [350) [350) 225 18 158 461 164 906
Enviranne rtal protecion 3658 2802 - - - - - - 2802 1487 1585
Tadng senvkes 143839 434 269 - - - - (12200 (1220 533 49 79 362 620 209
Enetyy sources 373 300 367 523 - - - - [43) [43) 367 460 386 262 422 447
ater manage ment 61845 61308 - - - - [708) [708); 60 600 BG 632 T2 723
aste water management 61754 58 674 - - - - 155 155 58 628 B5 587 To 252
INaste rranagere nt 46 856 46 765 - - - - [626) [626): 46 138 50 862 54757
... e g2 380 b = = = (1439 [1455) 245 m b2
Total Expenditure - Functional 1 1171905 [ 1154499 - - - 29 20 33001 110007] 12wz | 1264060
S urplus! Deficity forthe year M3WT B3 249 - - - 160 32 {360): 152 539 13 2956
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Table B2 above is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The GFS standard classification divides the municipal

services into 15 functional areas.

Total Revenue on this table includes capital revenues (Transfers recognized — capital) and so
does not balance to the operating revenue shown on Table B4.

B3 Consolidated Adjustments Budget Financial Performance by Municipal Vote

WC025 Breede Valley - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote)- 11 June 2020

Budget Year :Budget Year
202001 2 201122
Adjusted Adjusted Adjusted

Budget Year 201920

Tote Description P :
pi Original Hulti-year Unfore. Nat. or Prow.

Ref|  Bugget Prior Adj Accum. Funds: cagltal Unavoid. Bout Other Adjusts. | Total Adjusts. Budget Budget Budget
finsert departmental structure etc] 3 4 & 3 7 & 9 10
Rthousands A al B ¢ D E 3 G H
Revenue by Vote 1
Virte 1 - Coureil Gereral 147 147 - - - - - - 147 156 164
Wirte 2 - Municpal Manager 7103 170 - - - 2000 - 2000 10170 13820 are
Vitte - Stralegic Support Services 1396 2261 - - - - ) ) 2561 324 407
‘ot 4 - Finarcial Services 156104 197 %64 - - - 8% {200y Ti8 148 062 207176 220 3%
‘ot &- Community Services 24 564 H7 158 - - - - 4715) 4718) 3244z 247 §64 267 10
iote &- Techrical Services TE2T4E T8 TAE - - - 160 4915 5075 TEY 22 T 024 £12108

Viote 7- - - - - - - - - - - -
iote £- [MAME OF VOTE 9 - - - - - - - - - - -
iote &- [MAME OF VOTE 9 - - - - - - - - - - -
it 10 - [NAME OF WOTE10] - - - - - - - - - - -
it 11 - [NAME OF WOTE11] - - - - - - - - - - -
iote 12 - [NAME OF VOTE1Z] - - - - - - - - - - -
iote 13- [NAME OF VOTE13] - - - - - - - - - - -
iote 14 - [NAME OF VOTE14] - - - - - - - - - - -
Wit 15 - [NAME OF VOTE15] - - - - - - - - - - -

Total Revenue by Wote 2 1285 862 1307 1g - - - 348 0y 3148 1310 896 1293423 1306 997

E iture by Yote 1
ite 1 - Council General 3992 31 ME - - - - (o) (10%) T 15 36 54
Wirte 2 - Municpal Manager 10667 11 402 - - - 2000 72y 192% 13 20 12 283 12181
Virte - Btrategic Suppart Services B3 013 60191 - - - - 607 607 60 798 B2 916 67 088
irte 4 - Finarcial Services 078 #8235 - - - 9838 (1529) B41) &% 692 o 041 93 037
Viote &- Community Services IHTET 2960 - - - - 1824 1824 321164 3z 981 N5
iote &- Techrical Services 645 408 B32 08T - - - - 3% 3% 632185 645 736 IR
Vitke 7- - - - - - - - - - - -

\iote §- [MAME OF VOTE 8] - - - - - - - _ - _ _
\iote 8- [MAME OF VOTE 9] - - - - - - - _ - _ _
\igle 10 - [NAME OF VOTE10] - - - - - - - _ - _ _
\igle 1 - [NAME OF VOTE11] - - - - - - - _ - _ _
\igle 12 - [NAME OF VOTE12] - - - - - - - _ - _ _
Vs 13 - [NAME OF VOTE13] - - - - - - - - - - -
Vs 14 - [NAME OF VOTE 14] - - - - - - - - - - -
Vil 15 - [NAME OF VOTE 15] - - - - - - - - - - -

Total Expenditure by Vote 2 1171905 | 1154 409 - - - 2988 520 3508 1158007 | 122122 1264 060

Suplusi (Defick) for the year 2 113 957 153 249 - - - 160 620) (360) 152 889 3n 120%

Table B3 above is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organizational structure Breede Valley Municipality. This means it

is possible to present the operating surplus or deficit of a vote.
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B4 Consolidated Adjustments Budget Financial Performance (Revenue and Expenditure)

Vi{CO25 Breede Valley - Table B4 Adjustments Budget Fi ial Perf {revenue and expenditure) - 11 June 2020
Budget Year+1 ; Budget Year+2
Budget Year 201920 v A
Description ReT | original Budget Prior Adjusted Accum Funds M':;:'i‘t';:' Ul:::::d-. "“';;""" Other Adjusts. Total Adjusts. “::I:‘:;d “:l’l:;":t" n::::;;d
3 4 ] B 7 8 L] 10
R thousands 1 A a1 E o 1] E F ] H
Revenue BySource
Praperty rates 2 139 858 139 858 - - - - - - 139 995 145 388 157302
Sendce charges - e oty revenue 2 45 573 45 573 - - - - - - 8573 442 605 464735
Service charges- nakr revenue 2 204 204 - - - - - - 72274 76 B0 #1207
Serdoe chatges- saniaion revenue 2 T2 a4T T2 a4T - - - - - - T2 847 TT 969 B2E47
Serice charges - refuse revenue 2 a0 088 a0 088 - - - - - - 40 088 42332 44572
Fenlal of faciiies and e quipment 0 588 0 588 - - - - - - 10 589 9036 9578
Interesteamed - exemal hvestments 11 854 11 854 - - - - - - 11854 12518 13268
Interesteamed - outthnding debtors 6158 6158 - - - - - - 6158 6528 6920
Dividends recaved - - - - - - - - - - -
Fies, penalies ani forfeits 116 474 207 108 - - - - - - 207 108 116 556 123081
Licencezand penrite 3616 3616 - - - - - - 5618 3818 4047
Lyency sandces &230 &230 - - - - - - § 230 ) 8212
Transkers and sbsidies 259 006 186 339 - - - 2888 - 2988 189 327 266 290 237607
Chher revenue 2 12 796 12 796 - - - - [0 [0 12 748 13515 14326
Gains on disp osal of PPE 1257 1257 - = - = - - 1257 13527 1407
Total Re venue (exchuding capital tansfers and 1175 760 11 7% - - - 255 1] 295 1194 116 1215193 1250210
contributions)
E i By Twpe
Enployee related oozt 536 104 F15 738 - - - - [400] [400] 315338 365 646 397 413
Feruneraion of councllors 18 780 18 780 = = = = = - 18 780 20085 21502
Debtinpaiment 98 058 193 398 - - - - - - 173 398 89 280 100663
Depreciion & asset inpaiment 91138 91138 - - - - - - a1 133 6 242 102017
Fihance charges 25 854 25 854 - - - - - - 25 654 22 833 24205
Buk purchases 266 838 302 538 - - - - [10] [10] 302528 314048 332891
Cther nRErak 24425 24739 - - - 2138 4277 E415 31154 25 276 26902
Coracted services 82 705 03 042 - - - - (3 884) (3884 74158 61135 #5018
Transkers and subsidies 125 454 52738 - - - 850 400 1250 53 959 118 385 89483
Ciher expendiure a8 65 244 - - - - 137 137 65 351 TS 489 B00B3
Loss on disposal of PPE 3489 3489 = = = = = - 3489 3684 3908
Total 1T | 1194499 - - - 29 120 3903 1135 007 12212 1264060
SurplusXDefici 38 3T - - - - a2 ¥ ] 3®T0 [ehor ] (13830
Tranzkrs and subsidies - capital (o netary allocztions)
[Mational /Provincial and D etid] 110102 115 835 - - - 160 - 160 115 995 75230 SBT8T
Transkers and subsidies - capital [ o netary allocaions)
[Matanal /Provincial D epartrrertal Lyencies, Households,
Mon-proft Insthutions, Private Enterprizes, Publiic
Corporatons, Highe r Educational Insthdions) - - - - = = = - - = -
Tranzlers and subsidies - capital [ih-kind - all] - 185 - - - - - - 185 - -
SurplusXDeficit before taxation T3INT HIH9 - - - 160 20 360 132 T 42936
Taxation - - - - - - - - - - -
SurpluskDeficit) after taxation 3 H7 H3M9 - - - 160 (3200 (3600 152 589 T 3M 12936
Itributah e to minariies - - - - - - - - - - -
i to e T3IHT HIA9 - - - 160 20 360 13259 nmm 42936
Share of sup s [defict) of assochE - - - - - - - - - - -
Surplus! [Defic k) forthe year H3INT HNIXY - - - 160 (3200 (360 152 &9 i 42936

Table B4 above is a view of the budgeted financial performance in relation to the revenue by

source and expenditure by type.
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B5 Consolidated Adjustments Budget Capital Expenditure Vote and Funding

WC025 Breede Valley - Table B5 Adjustments Capital Exp enditure Budget by vote and funding - 11 June 2020

Budget Vear {Eudget Year
s I , Budget Yaar 201920 . +12__§g3r21 +22l_1921rzz
ariginal Priot adjuatsd: Acoum. Funds Mukiyear Unfolt?. Hat. o Prow. Othar adjusta S Total adj uste. Afjusted Afjugted Afjugted
Eudigat capial Unavoid. Govt Eudget Eudg et Budig et
H 3 7 & ] 10 1 12
L 2N IS A E H i} E F [} H
(Mutyeares pondiure tod e g el 2

te 1 - Coundl Ge neral - H - - - - - - H - -

‘e - Municpal Mana ger - 400 - - - - - - 4030 - -

e & - SHER O SUppo tSe 0 es - 1182 - - - - 122 122 1 2di - -

‘wiobe & - Finan cial Service s - 1450 - - - [0 - (5 1 d0i - -

‘wobe & - Communiy Services & din 2 e - - - - - - 2TEE & 000 10778

ke & - Technical Service ¢ 6 043 36 f49 - - - - - - 3 fdd 93 &01 az dio

e T - - - - - - - - - - - -

ke & - [MAME OF WOTE 4] - - - - - - - - - - -

ke & - [MAME OF WOTE 4] - - - - - - - - - - -

‘wibe 10 - [N AME OF WOTE 10] - - - - - - - - - - -

ote 11 - [NAME OF WOTE 1] - - - - - - - - - - -

it 12 - [NAME OF WOTE 12] - - - - - - - - - - -

it 13 - [NAME OF WOTE 13] - - - - - - - - - - -

it 14 - [NAME OF VOTE 14] - - - - - - - - - - -

wiite 15 - [NAME OF WOTE 18] - - - - - - - - - - -
(Capita | mu tiyear e pandtune g btotal § 823 45 021 - - - (50 122 T2 45 093 Tz 03 252
Singk-yearependium o bes dfusted H

ke 1 - G oun cil Ge neral H H - - - - [5) (5 - H H

winhe 2 - Municipal Mana ger ERLH 2157 - - - - H H 2142 H H

ke 5 - SHak g Suppe it Sen es 12 1565 - - - - nzz) 2z 1265 H H

‘e d - Finlan cial Services 2255 233 - - - - - - 25 [ (33

‘wote 5 - Community Services [ 111 2484 - - - - - - 2454 F-R 1 H

it f - Techn ical Service s a0 426 1d5 324 - - - 160 - 160 145 d3d 50575 & 256

it T - - - - - - - - - - - -

ite & - M AME OF VOTE 5] - - - - - - - - - - -
it 9 - M AME OF YOTE 9] - - - - - - - - - - -
it 10 - [NAME OF WOTE 10] - - - - - - - - - - -

e 11 - [NSME OF WOTE 11] - - - - - - - - - - -

it 12 - [NAME OF WOTE 12] - - - - - - - - - - -

wibe 15 - [N 2ME OF WOTE 13] - - - - - - - - - - -
ot 1 d - [NAME OF WOTE 1d] - - - - - - - - - - -
it 15 - [NAME OF WOTE 15] - - - - - - - - - - -
Cagﬂaln ingb!eﬁr exmndlulea ubtotal 07 1948 152 135 - - = A1) (123 32 152 173 o0 A=A
Tota | Capital B+ pend burs - vote 191 723 198 156 - - - 1o - 110 192 56 1% =1 109 334

§ tums - .

& OGS F SRR on EXiH] 4452 - - - (a0 - [§m 4409 262 82§
Exeauive and aunci in in = = = = = - 1 in in
Finance and adminisraion §Enz & ddd = = = [#m = [ LY +3 L H 5
Internalaud i - - - - - - - - - - -

Cowmr i aity @l pooiic sal ey 17 861 T - - - - - - TITE 5030 0T
Community and socl seruiees TTEE 1029 - - - - - - 1029 3050 & 00
Sportand re qeaion TaT1 4655 - - - - - - 4655 2500 -
Prubs i safuty 1&2d 1dss = = = = = - 1433 B 2T
Housing - - - - - - - - - - -
Heath = = = = = = = - - = =

i Oehs S bl S W R aR B AW e 27 560 58 79T - - - - - - 58 79T o2 EEE g 500
Planning and deuelop ment 5100 167 = = = = = - 5167 = =
Fivad Tansport 22 450 52 650 - - - - - - 52 650 22 636 5 500
Enuiron mentzl pritecion - - - - - - - - - - -

Trai Y Serwes 143 290 127 726 - - - 160 - 160 157 886 10§ 259 29 236
Energy source s §0 535 56 G5 = = = = = - RS 26 0§ 23 ooa
BT MENagement a0 TaT 23 TR0 = = = 160 = 160 28 20 5T & a1
I ster BT M Naq ement o GRS T #a = = = = = - T E i GEN 1§ 611
1 sbe ma nag ement 23 503 25 503 - - - - - - 25 503 - 5 655

Other - - - - - - - - - - -

Tota | Capital Expendturs - Fundtio nal ] 191 723 196 156 - - - 10 - 110 1965 756 135 751 109 354
[Eundad by
HMatinal Gowernment ad 502 a4 452 = = = 160 = 160 a4 £12 1 230 SE TET
Frouincia | Gowernme nt 65 100 T 955 = = = (ELU] = [0 T EEE &d non =
Disrict Mu nicipaliy 00 00 - - - - - - 500 - -
OMer Tanskrs and grants - 185 - - - - - - 135 - -

Trangfem recoqn Bed - capial 4 10 102 116 070 - - - 10 - 10 116 150 5 250 56 787

Ewrowing = 162 = = = = = - 162 = =

Imternalt g ensrated funda #1 521 B985 = = = = = = #1925 1,801 52 §a1

| Tota | Capital Funding 13172 155 136 - - - 1 - 1 153 256 13 =1 109 354
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Table B5 is a breakdown of the capital programmed in relation to capital expenditure by municipal
vote (multi-year and single-year appropriations); capital expenditure by standard classification;
and the funding sources necessary to fund the capital budget, including information on capital

transfers from national and provincial departments

B6 Consolidated Adjustments Budget Financial Position

WC025 Breede Valley - Table B6 Adjustments Budget Financial Position - 11 June 2020

Budget Year | Budget Year

Budget Year201920 o 021 22010
Descripton P sl prar diusted fceum. Funds| onerer” | Do NSO g pdpsts Tl diust. | ey | fieted [ dieed
3 4 H ] T g 9 10
R thousands A Al E C 0 E F G H
ASSETS
Curment assets
Cash 74368 71414 - - - - 1383) @43) ToH 85 234 101 048
Callinvestrent deposits 1 40000 40000 - - - - - - 40000 40000 40000
Cansutrer dektors 1 130 334 150394 - - - - - - 140 394 176 396 203 635
Cther deblors 66 061 19376 - - - - - - 9376 69 385 72834
Currentportion oflong-term receivable s a24 524 - - - - - - A4 498 473
Inwentory 14853 15843 - - - - - - 14843 16 804 1z
Total cument assets 2N 357 561 - - - - (33 383 35717 3 U7 435 886
Non curment assets
Long-term receivables 3ae 882 - - - - - - 38 3493 3144
Investments = = = = = = = - - = =
Investmentproperty 21706 21786 - - - - - - 21786 a1 736 21786
Investmentin Aseo ciate = = = = = = = - - = =
Praperty, plant and equiment 1 2349185 2355618 - - - 110 - 10 23557 2390 250 2398 179
Biological - - - - - - - - - - -
Itangible T163 1163 - - - - - - 7163 B 38 9976
Cther non-current assets = = = = = = = - - = =
Total non current assets 2 ®2017 2388451 - - - 10 - 110 2388561 242 7 241 15
TOTAL ASSETS 2 729 256 2746011 - - - 110 (33 @73 274578 2810434 2064 971
LIABILITIES
Current liab ilities
Bank overdrat = = = = = = = - - = =
Barrowiy 1702 110z - - - - - - 17 13 041 14 536
Consummer deposis EAEn 4147 - - - - - - 14 4396 4639
Trade and ather payablkes 68373 B8 373 - - - - - - 58373 1217 T6 206
Pranisions 36 642 36 642 - - - - - - 36 642 3 474 40 358
Total cument liabilities 120 863 120 863 - - - - - - 120863 128 035 135 798
Non current liabilities
Barrowiy 1 18z 192178 - - - - - - 192173 17138 164 603
Provisions 1 236411 236411 - - - - - - 236 411 240 747 245 297
[Total non current Rabilities 29500 43850 - - - - - N I T
TOTAL LIABILITIES 519453 549453 - - - - - - 549453 547 971 545 699
NETASSETS 2 2179803 2196558 - - - 10 (X3 @73 2196 285 2262 463 2319 42
COMMUNITY WEALTHEQUITY
Pecuraulated Surplus/| Defic) 2179803 2196 558 - - - 110 1383) @73 2196 285 2262 463 2312
Reserves - - - - - - - - - - -
TOTAL COMHUNITY WEAL THEQUITY 2179803 2196558 - - - 110 X3 @73 2196285 2262 463 21942

Table B6 is consistent with international standards of good financial management practice and
assist stakeholders in understanding the impact of the budget on the statement of financial

position (balance sheet).




MINUTES 3"Y COUNCIL MEETING OF THE 2020-06-11
BREEDE VALLEY MUNICIPALITY

This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as “accounting”
Community Wealth. The order of items within each group illustrates items in order of liquidity; i.e.
assets readily converted to cash, or liabilities immediately required to be met from cash, appear
first.

B7 Consolidated Adjustments Budget Cash Flows

\WC025 Breede Valley - Table B? Adjustments Budget Cash Flows - 11 June 2020

Budget Year | Budget Year
Budget Year 2019720 D vear | Yo
Description Ret ';‘;gdis'l‘: Prior Adjusted]Aecum. Funds “;‘;ﬁ':“' ul:;:];?&, Hat. [;’n'":"" Other Adjusts. Total Adjusts. "gﬂ‘;‘;‘d “g';’;‘:d ":Li:;;‘;d
3 4 5 3 7 & ] 10
R thousands A A B [ al E F ¢} H
CASH FLOVY FROK OPERATING ACTIITIES
Receipts
Property rates 1532998 134 602 = = = = = - 134 60% 140878 149 437
Serviee chames 596038 596 03 = = = = = - 566 038 631273 664 722
Other revenue 62862 64 355 - - - - - - 64 355 62754 &7 £10
Govemment - operating 1 263008 179672 = = = 3038 = 303 18270 256 290 227 807
Gowemment - capisl 1 o102 110287 - - - 110 - 110 110 397 75230 56 787
Interest 18012 1802 = = = = = - B0z 19048 20188
Dividencs = = = = = = = - - = =
Payments
Supplers and empioyees [232671) 16 220 = = = p132) 17 2171) (#12291) (336272) 47 B%)
Finance charges (23996) (23 9%8) = = = = = - (2 996) (22 675) 1 336
Trangars and Grarts 1 (125 434) (52 739, = = = [$50) {400) {1 280) (53 999) {112 395) (0 433)
NET CASH FROMKUSED) OPERATING ACTWITIES 195970 Homg - - - 10 883 @273 209 7145 159129 13808
CASH FLOVYS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - - - -
Decrease (Inereass) in hon-current debtors - - - - - - - - - - -
Decrease (rerease) ofher non-currert receivahbles 50 &0 = = = = = - 50 50 50
Decrease (rereass) in non-cutrent invesments - - - - - - - - - - -
Payments
Capid asset (191 722) {192 181) = = = {110y = {110y {198 271) {126721) {109 234)
HET CASH FROWKUSED) INVESTING ACTIITIES (191673} {195 111) - - - {10) - {10y (19 221) {136 531) 109 231)
CASH FLOVYS FROH FINANCING ACTIVITIES
Receipts
Shortterm loans = = = = = = = - - = =
Borrawing long termiefirancing - - - - - - - - - - -
Increase (decreass) in consumer deposits 50 &0 - - - - - - 50 100 100
Payments
Repayment of borrowing {10410} {10 410) - - - - - - {10 410 [11702) {13041)
NET CASH FROWKUSED) FINANGING ACTIITIES {10360y {10 360) - - - - - - {10 360) {11 602) 12 941
NET INCREASE! (DECREASE) IN CASH HELD (6 062), 1547 - - - - [41ix)} (383); 1164 10 346 1584
Cashtash equivalents atthe year bagn: 2 120450 103 $67 - - - - - - 108 367 111031 121 §7¢
Cashtash equivalents atthe year end 2 114338 111 414 - - - - 383} (333) 111 031 121578 137 6592

The budgeted cash flow statement is the first measurement in determining if the budget is funded.
It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget.
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B8 Consolidated Cash Backed Reserves/Accumulated Surplus Reconciliation

W C025 Breede Valley - Table B8 Cash backed reservesiaccumulated surplus reconciliation - 11 June 2020

il
Description Ref (;:?1::: Prior Adjusted Accum. Funds M‘ﬂ‘;‘;'i’t':l” npors, | Nat 9T PIOY: | thor Adjusts. Total Adjusts. A;ﬁ::: A;i‘;j:t“ A;i‘;:‘:t“
3 4 5 6 7 8 9 10
R thousands A Al B 9] D E F G H
Cash and investments available
Cashfcash equivalents at the year end 1 114388 111 414 - - - - 383) (383) 111031 121878 137 692
Other current investments > 90 days - - - - - - - - - 3356 3358
Non current assets - Investmens 1 - - - - - - - - - -
Cash and investments available: 114388 111414 - - - - (383) (383) 111031 125234 141048
of cash and i
Unspent condiional ransfers 5000 5000 - - - - - - 000 5000 5000
Unspent borrowing - - - - - - - - - -
Sthtutory requiremenis - - - - - - - - - -
Cther working capital re quirements 2 (128 470) (122562) ) @ (122 562) (151 034) (174570)
Cther proviions - - - - - - - - - -
Long terminvestments commitied - 53865 (53 865) (53 865) - -
Reserves to be backed by cash/investments 53 865 - - - 53 865 70557 64311
Total Application of cash and investments: (69 60%) (63697) - - - - (53 865) (53 865) 63 697) (75477) (105 260)
Surplus(shortfall) 183 993 178111 - - - - 53482 53402 174 728 200711 246 308

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of
MFMA Circular 42 — Funding a Municipal Budget. In essence the table evaluates the funding
levels of the budget by firstly forecasting the cash and investments at year end and secondly
reconciling the available funding to the liabilities/commitments that exist.

B9 Consolidated Asset Management

Please refer to Annexure A

Table B9 provides an overview of municipal capital allocations to building new assets and the

renewal of existing assets, as well as spending on repairs and maintenance by asset class.
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B10 Consolidated Basic Service Delivery Measurement




MINUTES

3" COUNCIL MEETING OF THE
BREEDE VALLEY MUNICIPALITY

2020-06-11

WC025 Breede Walley - Table B10 Basic s ervice d

Brery measurement - 11 June 2020

Budget vear 21920 Eudget vear |Budgat viear
+1 202081 [+ 21k
Deaciiption Fef EI:%;‘;I Prior adjusted | Accum. Funde M:::g:lar Lfn“a?o’?ﬂ‘. Hat 'c?;‘:m' Ot har Adjueta. | Total aduete. ﬁ:{liugt;j ﬁ;{lu;s;u ﬁ:{lu:é;j
7 & ) 10 b 12 13 14
& & B [ 1} E E 5 H
Ho B ehold B e icatangste 1
Wt
Fiped wakr nzie dweling 18§72 19572 - - - - - 18572 18572 13572
Fiped wakr nzie yand (butn otin dweling) 5T ST - - - - - SETY 479 HHETY
Vzing publctp (atleastmin. seruice ke 2 E 0t G add - - - - - G a8 949 [F:11]
Oler weber Aup ply (ot ka st min.serice leyel) - - - - - - - - - -
Wi Seniie Leed o ANCLE Si-id 0 zon Sz - - - - - S0 z2nn S0 200 S0 200
Uzing pubictap (< min.service kel 3 ° ° ° ° ° ° - - ° °
Oler weber aup ply (< min.seruice lanel) G - - - - - - - - - -
Ho Wk T supply = ° ° = = ° - - ° =
B it e SERAC LA - - - - - - - - - - -
Total number of holsho ke H = 200 |0 - - - - - E il ] 30 200
S e o ey &
Rush pikt [conneckd i sewerage) 15 856 16555 ° ° ° ° - 16555 15 855 15 855
Rush ikt (wit zepicmnk) 2657 2E8T ° ° ° ° - 2BET 2RET 2E8T
Chemisaltolet 4 265 A 265 ° = = ° - 265 4263 4265
Fittodetvenilzed | - - - - - - - - - -
Oher ik provzion 2 [> min.seruize kel - - - - - - - - - -
it Sendes Levelang Aboe - & g 28 50 - - - - - 25 5 2§ g &5 S0
Euchettniet ° ° ° ° ° ° - - ° °
Oher ik provizion 2 [< min.seruize kel ° ° ° ° ° ° - - ° °
Mo toetprovidonz - - - - - - - - - -
S e i SEPAC L ! - - - - - - - - - -
Total number of hoBaho i B 5 04 254504 - - - - - 25504 25604 =504
Beciridty (st kastmin. s mice kuel) 2977 £ar7 ° = = ° - aTT AT 2377
Bectridty - prepai (> min.seruice el 1 150 o 150 - - - - - 21150 21160 21170
Wi Sendes Leued o Abouwe Sib-odr! 2127 24127 - - - - - 24127 24157 2d1d7
Bedridty (< min.seruics leuel) - - - - - - - - - -
Blectridty - prepai (< min. service kuel) ° ° ° ° ° ° - - ° °
Oher energy sources = ° ° = = ° - - ° =
S il v S Lea Sni-ind - - . - - . - . - -
Total number of howeho ke H M 24127 - - - - - 227 M3 4T
Edise
Femoved atleastonce a Week (I servics] 45 995 5 935 - - - - - 5 995 45 935 45995
Miimum Seruice Leveland Above sub-tokl 45 995 di 998 - - - - - 5 905 45 995 45 205
Fiemoved kssfequentt than once a week ° ° ° ° ° ° - - ° °
Uzing communal redi = d ump - - - - - - - - - -
zing oun refus: dump - - - - - - - - - -
Oher mbbish digpozal - - - - - - - - - -
Mo rubbisn dispozal - - - - - - - - - -
S e i SEPAC L ! - - - - - - - - - -
Total number of ha B &ho B H 45995 45505 - - - - - 450 45995 43955
Ho B eholds Boahing Fres Bk Sen i 15
Nitker (6 kiobres per housenold per momh ) G025 028 - - - - - 028 025 028
Sanidon [Fee minimum level servic) § 025 G025 - - - - - G025 §0es G028
Beciridtyfoner energy (S0KuA per Rousehok per momh) 5025 5025 - - - - - 5025 5025 3025
.. Fifuize [remoued atleast once & Week| G025 B02E - - - - - & 025 §0i5 & 025
(Copt of Free Bamic Saricea provided (RU000) 16
Vkter (6 fikolie = per indig enthous:hold per monh) EEE § 56 - - - - - - § 56 ad72 10 0di
[ Sanittion (fre ¢ smniadn service B indige itho useh ods) 16120 16120 - - - - - - 16120 17 04§ RERE]
[Eke cxrickydother energy (0 b per indige ntho uszh ok per mont) 45z A5 - - - - - - 52 4795 5061
Fiedise {remo wed on e a week & rindigenthous: hol 5 G591 581 - - - - - - 51 a8 agan
Cogt of Free B=8ic Sericea provided - Informal Formal
Settl manta [ 7o 00) 56T AEET - - - - - - A66T 56T A56T
Totalcogt of FES prowided 42035 4203 - - - - - - 4Z036 a0 =44 527a0
Propemy rake = [F000 uake hreshold ] 150000 180 000 = = = = = - 150 000 160 000 150000
Wker [ kil lres perfousshoM per momh) 10 10 - - - - - - 10 10 10
Sanie®on (Kofres per household per month) - - - - - - - - - - -
Sankdon (Fiand per Nou seho i pe rmonth) 260,47 260,47 = = = = = - 251 0,87 250,87
Bedridty (kw per houzehod per morh) i E = = = = = - H 0 L
Fifilsi [l erage lies pur Wank 240 an = = = = = et a0 240 240
gt o T 1w
Property ries irifadjustmend | mpermiszable values per
section 17 ofM P2 = = = = = = = - - = =
Froperty mis exempions, reduchonsand rebatesand
impermizsabile values 0 exoess ofse dion 17 ofMPRA) F T FIR T - - - - - - FIRTE S5 900 55950
VIBEr [0 & eness o f6 Kiolires per ndigent houzehald per momh | 13di 15d0 - - - - - - 1 50 1d21 1606
[ Sanittion [in excess of tee saniedon service o indigent
Mo sh0 3] 2d1d TG - - - - - - THE 2E65 M7
Eke orictyiother energy (in exiess of 0 kuh per ndigent
Miow 5o M pe rmonth) 676 6TE - - - - - - L8] M3 L
Fielize [0 exess ofon e remoy ala week far indigemt housenok 2 1384 1534 - - - - - - 1884 1414 1409
[Municipal Hou sing - remal rebates BETT BAETT - - - - - - BETT BETT BETT
Housing - top sructure sub sdies ] - - - - - - - - - - -
(Crher - - - - - - - - - - -
Total revenue cogt of aubeid Bed Barticee povidad 44328 4528 - - - - - - 44528 45 595 47994
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Table B10 provides an overview of service delivery levels, including backlogs (below minimum

service level), for each of the main services

SECTION A - Part 2

1. Adjustments to Budget Inputs and assumptions

The 2019/2020 Adjustments Budget was compiled in line with Chapter 4 Municipal Finance
Management Act and Chapter 2 Part 4 of the Municipal Budget and Reporting Regulations.

The 2019/20 Adjustments Budget remain consistent with the Long-Term Financial Plan to

ensure continued synergy between long term planning and implementation planning.

As per the concluding notes in the Annexure to MFMA Budget Circular No 99 for 2020-21 “The
COVID-19 pandemic has introduced new dimensions of volatility, uncertainty, complexity and
ambiguity to the task of financial stewardship across all spheres of government. Public policy
decision-makers at all levels of government must act with vision, understanding, clarity and
agility in responding to the crisis in a resilient manner. This will require a fundamental strategic
rethink of the way in which we currently conduct our planning, budgeting and implementation

processes.”

The operational budget is adjusted in order to accommodate the amendments to allocations

mentioned in this report. Please refer to table B4, B5 and SB8 for related amendments
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2. Adjustments to Budget Funding

Budget funding in terms of operating and capital expenditure is set out on table B4.

1ifC025 Breede YValley - Table B4 Adjustments Budget Fi ial Perf {revenue and expenditure) - 11 June 2020
Budget Year+1 ; Budget Year+2
B Budget Year 201920 2021:21 21)21!122
Deseription R | viginal Budget [Prior Assted Accum Funds ""::;;’::' e, Mt TR Other djusts. Total Adjusts. ’;':::1:‘:‘" ‘;'l’]:;‘:t" “:l']‘;‘;:“'
3 4 5 B 7 ] k] 10
Rthousands 1 A M B < 1] E F ] H
Revenue ByS ource
Property rates 2 139 993 139 993 - - - - - - 139 895 148 358 157302
Sendce charyes- &k cricy rewenue 2 46 573 46 573 - - - - - - 418 573 442 K05 464735
Sence charge s - nakr reven ue 2 72274 72274 - - - - - - 72274 TE 610 &1207
Senice charge s - saniaion revenue 2 2047 2047 - - - - - - T2 847 TF 969 B2647
Serice charges- refuse revenue 2 40 058 40 058 - - - - - - 40 033 42 332 44572
Fenlal offaciiies and e quipment 0 588 0 588 - - - - - - 10 589 9036 578
Interesteamed - exemal hvestments 11 854 11 854 - - - - - - 11854 12518 13288
Interesteamed - outh nding debtors 6158 6158 - - - - - - 6158 6528 6920
Dividends received - - - - - - = - - o -
Fhes, penalies and forfeits 118 474 207 108 - - - - - - 207 108 118 556 123081
Licencesand penits 3616 3616 - - - - - - 3616 3818 4047
Lyency sendces 8230 8230 - - - - - - 8230 ) 212
Transkrs and subsidies 259 006 186 338 - - - 2 888 - 2988 169 327 256 280 237607
Ciher revenue 2 12 798 12 798 - - - - (0] (0] 12798 13515 14326
Gahis on disp ozal of PPE 1287 1257 - - - - - - 1257 1327 1407
Total Re venue (exchuding capital tansfers and 1173 760 119 7% - - - 2 55 (» 295 114 16 145193 1250210
contributions)
By Tvpe
Enployee related cosk 336 104 35738 - - - - [400] [400] 315338 365 646 397 413
Ferunerafon of councliors 18 780 18 780 - - - - - - 15 780 20085 21502
Debtirpairrent 96 058 173 388 - - - - - - 173 398 43 280 100663
Depreciaion & aswet impairment 1138 1138 - - - - - - 91139 96 242 102017
Fhance charges 23854 23854 - - - - - - 23 654 22833 24203
Buk purchases 206 838 302 538 - - - - [10] [10] 302 528 314048 33zed
Cther rakriak 24425 24738 - - - 2138 4277 6415 31154 25278 26902
Confraced services 82705 85042 - - - - (5 854) (3354 79158 81135 85019
Transkrs and subsidies 125 484 52738 - - - 850 400 1250 53 959 118 385 89483
Cther expendiure e BS 244 - - - - 137 137 65381 TS 489 80083
Lozs on disposal of PPE 3489 3489 - - - - - - 3489 3684 3905
Total Expenditure 1180 | 114489 - - - 288 520 3508 1158 007 122122 1264060
SumplusXDeficit I35 ] - - - - 320 [:F. ) ki) 3929 (13550
Transkers and subsidies - capital (o netary allocztions)
[Matio nal Provincial and Dirict) 0102 115 835 - - - 160 - 160 115 895 75230 56787
Tranzkrs and subsidies - capital (o netary allocztions)
[Matanal /Provincial Depattrertal Lyencies, Households,
Mo n-proft Insfhudions, Private Enerprizes, Public
Corparatans, Highe r Educational Insthdions) - - - - = = = - - = -
Transkrs and subsidies - capital [b-knd - all) - 185 - - - - - - 185 = -
SumplusKDeficit befor: 2 ation M3 NT W39 - - - 160 320 360 15239 T13H 42936
Taxation - - - - - - - - - - -
SurplusXDeficit after taxation 307 13249 - - - 160 (3200 (360 12 LE ] 12936
Aributah e to minariies = = = = = = = - - = =
SumplusXDeficid attributable to nunicipality HNINT Wi - - - 160 320 (=101 ) 152 639 13 42936
Share of surp s/ [defict) of associke - - - - = = = - - = -
Surplus! Defic k) forthe year T3 N7 NI - - - 160 320 360 132 13 42936
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3. Adjustments to Expenditure on Allocations and Grant

Detailed particulars of budgeted allocations and grants can be found on SB8.

VWCD25 Breede Valley - Supparting Table SBE Adjustments Budget - expenditure on transfers and grant programme - 11 June 2020

Budget Year jBudget Year
Budyget Year 201920 41 20021 222
Description Ref | Original N " Kulti-year | Nat_orProv. . - Adjusted Adjusted Adj
Budget Prior Adjusted capital Gout Ocher Adjusts., Total Adjusts. Budget Budget Budget
? 3 4 1] ] 7

Rthousands A Al B c ] E F

EXPENDITURE OH TRANSFERS AND GRANT PROGRAM: 1

Opemating expenditure of Tansfers and Grants

HNatio nal G overnment: 12712 12712 - 1= - 15 122900 129 141 139749
Local Government Equitzble Share 117 997 17997 - - - - 117997 127 590 138199
Local Goverrrment Financial Manage ment Geant 1400 1400 - L] - 0 1550 1540 1450
Expanded Public Works Programime hiegrated Grart kRl 3M5 - - - - 3M5 - -
Municipal Disaster Refef Geart - - - 138 - 138 138 - -

Proxincial Govemment 1112 61214 - 230 - 250 6206 127 9 07
Harman Setferns it eve b prent Grant 122820 A7 476 - - - - 47476 114580 46500
Fin. fssigance to Mun for Maht: and contruciton of tran sport infra n 146 146 - - - - 146 167 167
Library Services: Condiional Grant 9738 9738 - - - - 9738 10027 10478
Financal Mahage ment Support Grant [FMSGE) 280 2080 - - - - 2080 - -
Regional Sodo-Eeonomic Project - - - - - - - 400 -
Thusong service centres Grant 20 20 - - - - 20 - 1o
Financial hahage ment Capacty Bulding Grant 380 740 - - - - 740 - -
Municipal Accreditstion and Capadty Building Geart 44 48 - - - - 445 475 03
Local Gowernirent Internzhip Geart - HI] - - - - fn - -
Carrrunity Dewelopment Mbrkers (GO Operafional Support Grant - 186 - - - - 186 - -
Local Gowvernment Suppart Grant - - - il - aan il - -

District Hunicipalty: - 100 - 20| - 2000 21 - -
CIVDM Projeck - 100 - 2000 - 2000 2100 - -

(ther grant pro viders: 2 %2 2 %2 - - - - 2262 - -
Miork for water 2262 2262 - - - - 2262 - -

Total operating expenditure of Tansfers and Grants: 259 006 156 289 - 308 - 308 189327 256 200 237 607

Capital expen diture of Tansfers and Grants

HNatio nal G overnment: 44 502 44302 - 110 - 110 44612 Az 36 77
Municipal hfrastucture grant 34452 34452 - - - - 34452 36 230 87T
Integrated Mational Becticaion Program 10000 10000 - - - - 10000 15000 18000
Finance Management Grant (FMG) a0 40 - 150 - 150 - - -
Municipal Disaster Relef Grart - - - 160 - 160 160 - -

Proxincial Govemment & 0583 - - - - 70833 24000 -
Harman Setern: rtd eve b proent Grant B0 000 E4715 - - - - G471 24000 -
Regional Sodo-Eeonomic Project 5100 E167 - - - - B167 - -

Dis trict Hunic ipality: 500 500 - - - - 500 - -
CUVDM Mon etary M cation 00 00 - - - - 500 - -

Other grant providers: - 185 - - - - 185 - -
Donated Aesete: SPCA - 185 - - - - 185 - -

Total capital expe nsfers and Grants 110 102 116,070 - 110 - 110 16120 132 5677

Total capital e xpen diture of Tansfers and Grants 369 108 302 358 - 3148 - 3148 305506 350 20439

4. Adjustment to Allocations or Grants made by the Municipality

None.
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5. Adjustment to Councillor Allowances and Employees

The changes to councillor allowances and employee related cost is provided on table B4.

VWCD25 Breede Valley - Supparting Table SBE Adjustments Budget - expenditure on transfers and grant programme - 11 June 2020

Budget Year jBudget Year
Budyget Year 201920 41 20021 222
Description Ref | Original N " Kulti-year | Nat_orProv. . - Adjusted Adjusted Adj
Budget Prior Adjusted capital Gout Ocher Adjusts., Total Adjusts. Budget Budget Budget
? 3 4 1] ] 7

Rthousands A Al B c ] E F

EXPENDITURE OH TRANSFERS AND GRANT PROGRAM: 1

Opemating expenditure of Tansfers and Grants

HNatio nal G overnment: 12712 12712 - 1= - 15 122900 129 141 139749
Local Government Equitzble Share 117 997 17997 - - - - 117997 127 590 138199
Local Goverrrment Financial Manage ment Geant 1400 1400 - L] - 0 1550 1540 1450
Expanded Public Works Programime hiegrated Grart kRl 3M5 - - - - 3M5 - -
Municipal Disaster Refef Geart - - - 138 - 138 138 - -

Proxincial Govemment 1112 61214 - 230 - 250 6206 127 9 07
Harman Setferns it eve b prent Grant 122820 A7 476 - - - - 47476 114580 46500
Fin. fssigance to Mun for Maht: and contruciton of tran sport infra n 146 146 - - - - 146 167 167
Library Services: Condiional Grant 9738 9738 - - - - 9738 10027 10478
Financal Mahage ment Support Grant [FMSGE) 280 2080 - - - - 2080 - -
Regional Sodo-Eeonomic Project - - - - - - - 400 -
Thusong service centres Grant 20 20 - - - - 20 - 1o
Financial hahage ment Capacty Bulding Grant 380 740 - - - - 740 - -
Municipal Accreditstion and Capadty Building Geart 44 48 - - - - 445 475 03
Local Gowernirent Internzhip Geart - HI] - - - - fn - -
Carrrunity Dewelopment Mbrkers (GO Operafional Support Grant - 186 - - - - 186 - -
Local Gowvernment Suppart Grant - - - il - aan il - -

District Hunicipalty: - 100 - 20| - 2000 21 - -
CIVDM Projeck - 100 - 2000 - 2000 2100 - -

(ther grant pro viders: 2 %2 2 %2 - - - - 2262 - -
Miork for water 2262 2262 - - - - 2262 - -

Total operating expenditure of Tansfers and Grants: 259 006 156 289 - 308 - 308 189327 256 200 237 607

Capital expen diture of Tansfers and Grants

HNatio nal G overnment: 44 502 44302 - 110 - 110 44612 Az 36 77
Municipal hfrastucture grant 34452 34452 - - - - 34452 36 230 87T
Integrated Mational Becticaion Program 10000 10000 - - - - 10000 15000 18000
Finance Management Grant (FMG) a0 40 - 150 - 150 - - -
Municipal Disaster Relef Grart - - - 160 - 160 160 - -

Proxincial Govemment & 0583 - - - - 70833 24000 -
Harman Setern: rtd eve b proent Grant B0 000 E4715 - - - - G471 24000 -
Regional Sodo-Eeonomic Project 5100 E167 - - - - B167 - -

Dis trict Hunic ipality: 500 500 - - - - 500 - -
CUVDM Mon etary M cation 00 00 - - - - 500 - -

Other grant providers: - 185 - - - - 185 - -
Donated Aesete: SPCA - 185 - - - - 185 - -

Total capital expe nsfers and Grants 110 102 116,070 - 110 - 110 16120 132 5677

Total capital e xpen diture of Tansfers and Grants 369 108 302 358 - 3148 - 3148 305506 350 20439
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6. Adjustment to Service Delivery and Budget
The monthly targets for revenue, expenditure and cash flows are provided in B10 - Section B

Supporting Tables.
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WC025 Breede Walley - Table B10 Basic s ervice d

Brery measurement - 11 June 2020

Budget vear 21920 Eudget vear |Budgat viear
+1 202081 [+ 21k
Deaciiption Fef EI:%;‘;I Prior adjusted | Accum. Funde M:::g:lar Lfn“a?o’?ﬂ‘. Hat 'c?;‘:m' Ot har Adjueta. | Total aduete. ﬁ:{liugt;j ﬁ;{lu;s;u ﬁ:{lu:é;j
7 & ) 10 b 12 13 14
& & B [ 1} E E 5 H
Ho B ehold B e icatangste 1
Wt
Fiped wakr nzie dweling 18§72 19572 - - - - - 18572 18572 13572
Fiped wakr nzie yand (butn otin dweling) 5T ST - - - - - SETY 479 HHETY
Vzing publctp (atleastmin. seruice ke 2 E 0t G add - - - - - G a8 949 [F:11]
Oler weber Aup ply (ot ka st min.serice leyel) - - - - - - - - - -
Wi Seniie Leed o ANCLE Si-id 0 zon Sz - - - - - S0 z2nn S0 200 S0 200
Uzing pubictap (< min.service kel 3 ° ° ° ° ° ° - - ° °
Oler weber aup ply (< min.seruice lanel) G - - - - - - - - - -
Ho Wk T supply = ° ° = = ° - - ° =
B it e SERAC LA - - - - - - - - - - -
Total number of holsho ke H = 200 |0 - - - - - E il ] 30 200
S e o ey &
Rush pikt [conneckd i sewerage) 15 856 16555 ° ° ° ° - 16555 15 855 15 855
Rush ikt (wit zepicmnk) 2657 2E8T ° ° ° ° - 2BET 2RET 2E8T
Chemisaltolet 4 265 A 265 ° = = ° - 265 4263 4265
Fittodetvenilzed | - - - - - - - - - -
Oher ik provzion 2 [> min.seruize kel - - - - - - - - - -
it Sendes Levelang Aboe - & g 28 50 - - - - - 25 5 2§ g &5 S0
Euchettniet ° ° ° ° ° ° - - ° °
Oher ik provizion 2 [< min.seruize kel ° ° ° ° ° ° - - ° °
Mo toetprovidonz - - - - - - - - - -
S e i SEPAC L ! - - - - - - - - - -
Total number of hoBaho i B 5 04 254504 - - - - - 25504 25604 =504
Beciridty (st kastmin. s mice kuel) 2977 £ar7 ° = = ° - aTT AT 2377
Bectridty - prepai (> min.seruice el 1 150 o 150 - - - - - 21150 21160 21170
Wi Sendes Leued o Abouwe Sib-odr! 2127 24127 - - - - - 24127 24157 2d1d7
Bedridty (< min.seruics leuel) - - - - - - - - - -
Blectridty - prepai (< min. service kuel) ° ° ° ° ° ° - - ° °
Oher energy sources = ° ° = = ° - - ° =
S il v S Lea Sni-ind - - . - - . - . - -
Total number of howeho ke H M 24127 - - - - - 227 M3 4T
Edise
Femoved atleastonce a Week (I servics] 45 995 5 935 - - - - - 5 995 45 935 45995
Miimum Seruice Leveland Above sub-tokl 45 995 di 998 - - - - - 5 905 45 995 45 205
Fiemoved kssfequentt than once a week ° ° ° ° ° ° - - ° °
Uzing communal redi = d ump - - - - - - - - - -
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7. Adjustment to Capital Spending Detail
Information/detail regarding capital projects by vote is provided in Section B — Capital Budget,
read with B5, B5B, SB16, SB17, SB18a, SB18b, SB18e and SB19.

Please refer to Annexure A.

8. Other Supporting Documents
e National treasury electronic revised budget report, SB1-SB19 as Annexure A
e Signed quality certificate as Annexure B
e Provincial Gazette Extraordinary 8232, Friday, 24 April 2020 as Annexure C
e Municipal Disaster Relief Grant Allocations as Annexure D
e Local Government Circular C18 of 2020 — Municipal Disaster Relief Grant as Annexure
E
e Government Gazette 30 March 2020 No. 43181 — Exemption Notice as Annexure F
e Annexure to MFMA Circular No 99 for 2020-21 MTREF as Annexure G

Comment of Directorates / Departments concerned:

Municipal Manager: Recommendation Supported

Director: Strategic Support Services: Recommendation Supported
Director: Financial Services: Recommendation Supported
Director: Technical Services: Recommendation Supported

Director: Community Services: Recommendation Supported

RECOMMENDATION:
That in respect of
ADJUSTMENTS BUDGET FOR 2019/20 — JUNE 2020

discussed by Council at the Council Meeting held on 11 June 2020:
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1. Council resolves that the Adjustment Budget of Breede Valley Municipality for the
financial year 2019/20 be adjusted and approved with amendments as set out in the
following:

a. Municipal Budget tables B1- B10
b. Municipal Budget supporting documentation SB1 - SB19

PROPOSED: ALDERMAN A. STEYN

SECONDED: CLLR W.R. MEIRING

RESOLVED (UNANIMOUSLY: 37 VOTES) C33/2020
That in respect of

ADJUSTMENTS BUDGET FOR 2019/20 — JUNE 2020

discussed by Council at the Council Meeting held on 11 June 2020:

1. Council resolves that the Adjustment Budget of Breede Valley Municipality for the
financial year 2019/20 be adjusted and approved with amendments as set out in the
following:

a. Municipal Budget tables B1- B10
b. Municipal Budget supporting documentation SB1 - SB19

To Action

R. Ontong




MINUTES 3"Y COUNCIL MEETING OF THE 2020-06-11

BREEDE VALLEY MUNICIPALITY

6.2 SUBMISSION OF THE IN-YEAR FINANCIAL MANAGEMENT REPORT FOR
THE PERIOD ENDED 31 MARCH 2020.
MFMA SECTION 71 & 52 (d) Report
File No. /s: 3/15/1 Responsible Officials: R. Ontong
Directorate: Financial Services Portfolio: Financial Services

1. Purpose
To submit to Council the In-year financial management report for adoption.

2. Background:

In terms of the Municipal Finance Management Act, 56 of 2003, section 71.
(1) The accounting officer of a municipality must by no later than 10 working days
after the end of each month submit to the mayor of the municipality and the
relevant provincial treasury a statement in the prescribed format on the state of
the municipality’s budget reflecting the following particulars for that month and for
the financial year up to the end of that month:

(a) Actual revenue, per revenue source;

(b) actual borrowings;

(c) actual expenditure, per vote;

(d) actual capital expenditure, per vote;

(e) the amount of any allocations received,;

() actual expenditure on those allocations, excluding expenditure on

(i) its share of the local government equitable share; and

(i) allocations exempted by the annual Division of Revenue Act from
compliance with this paragraph; and

(g9) when necessary, an explanation of-

(i) any material variances from the municipality’s projected revenue by

source, and from the municipality’s expenditure projections per vote;

(i) any material variances from the service delivery and budget implementation
plan; and

(iif) any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality’s

approved budget.

(2) The statement must include-
(a) a projection of the relevant municipality’s revenue and expenditure for the rest of
the financial year, and any revisions from initial projections; and
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(b) the prescribed information relating to the state of the budget of each municipal
entity as provided to the municipality in terms of section 87(10).
(3) The amounts reflected in the statement must in each case be compared with
the corresponding amounts budgeted for in the municipality’s approved budget.

(4) The statement to the provincial treasury must be in the format of a signed
document and in electronic format.

(5) The accounting officer of a municipality which has received an allocation
referred to in subsection (1)(e) during any particular month must, by no later
than 10 working days after the end of that month, submit that part of the
statement reflecting the particulars referred to in subsection (1)(e) and (f) to
the national or provincial organ of state or municipality which transferred the
allocation.

(6) The provincial treasury must by no later than 22 working days after the end of
each month submit to the National Treasury a consolidated statement in the
prescribed format on the state of the municipalities’ budgets, per municipality
and per municipal entity.

(7) The provincial treasury must, within 30 days after the end of each quarter,
make public as may be prescribed, a consolidated statement in the
prescribed format on the state of municipalities’ budgets per municipality and
per municipal entity. The MEC for finance must submit such consolidated
statement to the provincial legislature no later than 45 days after the end of
each quatrter.

In terms of the Municipal Finance Management Act, 56 of 2003, section 52(d).

The mayor of a municipality—

(d) must, within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the
municipality.

3. Financial Implications:

None

4. Applicable Legislation/ Council Policy:

Municipal Finance Management Act, 56 of 2003 (Section 52(d) & 71);
Municipal Budget and Reporting Regulations, 2009




MINUTES 3"Y COUNCIL MEETING OF THE 2020-06-11
BREEDE VALLEY MUNICIPALITY

Comment of Directorates/ Departments concerned:

Municipal Manager: Recommendation supported

Director: Strategic Support Services: Recommendation supported
Director: Financial Services: Recommendation supported
Director: Technical Services: Recommendation supported
Director: Community Services: Recommendation supported

RECOMMENDATION:

That in respect of

SUBMISSION OF THE IN-YEAR FINANCIAL MANAGEMENT REPORT 2019/2020
discussed by Council at the Council meeting held on the 11 June 2020:

1. That council takes note of the in-year financial management report for the 2019/2020

financial year.

PROPOSED: CLLR W.R. MEIRING
SECONDED: CLLR M. SAMPSON

RESOLVED C34/2020
That in respect of
SUBMISSION OF THE IN-YEAR FINANCIAL MANAGEMENT REPORT 2019/2020

discussed by Council at the Council meeting held on the 11 June 2020:

1. That council takes note of the in-year financial management report for the 2019/2020

financial year.

To Action:
R. Ontong
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6.3 QUARTERLY PERFORMANCE REPORTS PERTAINING TO THE THIRD
QUARTER (1 JANUARY 2020 - 31 MARCH 2020)
File No./s: 3/15/1 Responsible Official: C. Malgas
Directorate: Strategic Support Services Portfolio: IDP/PMS

1. Purpose:
To inform Council on the implementation of the budget and the financial state of affairs
of the Municipality and assess performance against the performance indicators set in the
approved 2019/20 Top-Layer SDBIP.

2. Background:

According to Section 52(d) of the MFMA, the Mayor must, submit a report to the Council
on the implementation of the budget and the financial state of affairs of the Municipality.
Effective in-year reporting provides municipal management with an opportunity to
analyse performance and address shortcomings and improve internal controls and

service delivery.

All quarterly reports tabled in the Council in terms of section 52(d) must be placed on the
website not later than five days after its tabling in the Council or on the date on which it

must be made public, whichever occurs first.

Council should note that these reports could not serve during April 2020, as no Council

meeting was scheduled in April 2020 due to the national lockdown regulations. In
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addition, Council should note that this is in accordance with the MFMA Exemption Notice

issued by the Minister of Finance on 30 March 2020.

Comment:

A copy of the Quarter 3 SDBIP Performance Report and Top-Layer KPI Report is

attached as Annexures “A” and “B” respectively.

3. Financial Implications:

None

4, Applicable Legislation/Council Policy:

Municipal Finance Management Act, no. 56 of 2003

Comments of Directorates Concerned:

Municipal Manager: Recommendation Supported

Acting Director Strategic Support Services: Recommendation Supported
Director Financial Services: Recommendation Supported

Acting Director Technical Services: Recommendation Supported
Director Community Services: Recommendation Supported

Senior Manager Legal Services: Recommendation Supported

RECOMMENDATION:

That in respect of -
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THE QUARTERLY PERFORMANCE REPORT FOR THE THIRD QUARTER (1 JANUARY
2020 — 31 MARCH 2020)

discussed by Council at the Council Meeting held on 11 June 2020:

1. That Council takes note of the Quarter 3 SDBIP Performance Report and the Top-Layer KPI
Report for the period 1 January 2020 — 31 March 2020.

PROPOSED: CLLR W.R. MEIRING
SECONDED: CLLR E. VAN DER WESTHUIZEN

RESOLVED C35/2020
That in respect of -

THE QUARTERLY PERFORMANCE REPORT FOR THE THIRD QUARTER (1 JANUARY
2020 - 31 MARCH 2020)

discussed by Council at the Council Meeting held on 11 June 2020:

2. That Council takes note of the Quarter 3 SDBIP Performance Report and the Top-Layer KPI
Report for the period 1 January 2020 — 31 March 2020.

To Action

C. Malgas
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6.4

QUARTERLY SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT
FOR THE THIRD QUARTER OF THE 2019/20 FINANCIAL YEAR

File No./s: 2/1/1/1 Responsible Official: R. Ontong

Directorate: Financial Services Portfolio: Supply Chain Management

Purpose

The Local Government: Municipal Finance Management Act, no 56 of 2003 (MFMA),
requires the municipality to have and implement a Supply Chain Management (SCM)
Policy which gives effect to the provisions of Part 1 of Chapter 11 of the Act that deals with
‘Supply Chain Management'.

Background

Although the MFMA prohibits a Councilor from being a member of a bid committee or any
other committee evaluating or approving quotations or tenders, Council has an oversight
role to ensure that the Accounting Officer implements all supply chain management
activities in accordance with this policy. For the purposes of such oversight, Council’s
Supply Chain Management Policy, paragraph 6.3 requires that the Accounting Officer
must “within 10 working days of the end of each quarter, submit a report on the
implementation of the supply chain management policy to the mayor of the
municipality.” In addition, paragraph 6.4 requires that the report referred to in paragraph
6.3 above also to be tabled to council on a quarterly basis. The report may be included
as part of any other report to serve before council.

The SCM quarterly implementation report approved in terms of paragraph 6.3 for the third
guarter of the 2019/20 financial year, is attached as Annexure A.
Financial Implications

None

Applicable Legislation / Council Policy

Municipal Finance Management Act. 2003, (Act 56 of 2003)
Breede Valley Supply Chain Management Policy, as amended.
Supply Chain Management Regulations
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5. Annexure

Annexures A: SCM quarterly implementation report (3" quarter ending 31 March 2020)
approved in terms of paragraph 6.3.

RECOMMENDATION

That in respect of

QUARTERLY SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR
THE THIRD QUARTER OF THE 2019/20 FINANCIAL YEAR

discussed by Council at the Council Meeting held on 11 June 2020:

1. That the approved SCM quarterly implementation report for the third quarter of the 2019/20
financial year, be noted.

PROPOSED: CLLR W.R. MEIRING
SECONDED: CLLR E.Y. SHELDON
RESOLVED C36/2020

That in respect of

QUARTERLY SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR
THE THIRD QUARTER OF THE 2019/20 FINANCIAL YEAR

discussed by Council at the Council Meeting held on 11 June 2020:

1. That the approved SCM quarterly implementation report for the third quarter of the 2019/20
financial year, be noted.

To Action

M. Potgieter
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6.5 PRESUMED STRATEGIC RISK MANAGEMENT REPORT FOR THE 2020-2021
FINANCIAL YEAR

File No. /s: 3/15/1 Responsible Official: E Cloete
Directorate: Municipal Manager Portfolio: ERM
1. Purpose

To report to Council on the outcome of the annual risk identification and assessment
process which took place during 2019-2020 financial year for the Presumed Strategic Risk
Register; the result of which is the BVM Presumed Strategic Risk Management Report for
the period 2020-2021 Financial Year.

2. Background
The implementation of the Risk Management system is prescribed by legislation which the

municipality must comply with.

Enterprise risk management (ERM) in business includes the methods and processes used
by organizations to manage risks and seize opportunities related to the achievement of
their objectives. The ERM in Breede Valley Municipality provides the framework for Risk
Management, which typically involves identifying particular events or circumstances
relevant to the municipality’s objectives (risks and contributing factors), assessing them in
terms of likelihood and impact, determining a response strategy (action plans), and

monitoring progress.

The management response strategy for the specific risks identified and analyzed, fall

within the following four categories as well as the appetite of 9 as approved by Council:

Avoid — Action is taken to exit the activities giving rise to risk. Risk avoidance may involve
exiting a product line, declining expansion to a new geographical market, or selling a

division.
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Reduce — Action is taken to reduce the risk likelihood or impact, or both. This may involve

any of a myriad of everyday business decisions.

Share — Action is taken to reduce risk likelihood or impact by transferring or otherwise
sharing a portion of the risk. Common risk sharing techniques include purchasing
insurance products, pooling risks, engaging in hedging transactions, or outsourcing an

activity.

Accept — No action is taken to affect likelihood or impact.

The Risk assessment process was conducted in engaged on with the various directorates.
The Risk, Fraud and Corruption Management Committee (RiskCom) supports the

strategic risk management report for the period 2020-2021.

The following tables provide the risk ratings:

EOW " | MEDIUM [ HIGH
LOW " | MEDIUM | HIGH HIGH
LOW " | MEDIUM | MEDIUM | HIGH HIGH
LIKELIHOOD
LOW MEDIUM | MEDIUM | MEDIUM
LOW LOW LOW LOW
Risk Matrix 1 2 3 4 5
IMPACT/ CONSEQUENCE

Risk Appetite Level
3X3=9Level
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Potential Impact / Consequence

Rating Continuity of Safety & Technical Financial Achievement
Service Environmental Complexity of
objectives
Catast Risk event will Major Use of unproven Disaster with Negative
rophic result in environmental technology potential to lead | outcomes or
(5) widespread and | damage. for critical systems | to collapse of missed
lengthy Serious injury / project business and is | opportunities
reduction in (permanent components. fundamental to | that are of
continuity of disability) or High level of the critical
service delivery | death of Technical achievement of | importance to
to customers for | personnel or Interdependencies | objectives. the
a period greater | members of the between system achievement of
than 48 hours Public. Major components. objectives
negative media
coverage.
Major Reduction in Significant injury | Use of new Critical event Negative
(4) service of personnel technology not which can be outcomes or
delivery or or public. previously utilised | endured but missed
disruption for a | Significant by the which may have | opportunities
period ranging environmental organisation for a prolonged that are likely to
between 24 damage. critical systems / negative impact | have a
& 48 hours over | Significant project and extensive relatively
a significant negative media components. consequences. | substantial
area coverage. impact on the
ability to meet
objectives
Moder Reduction in Lower level of Use of unproven or | Major events, Negative
ate (3) | service environmental, emerging which can be outcomes or
delivery or safety or health technology for managed but missed
disruption for a | impacts. critical systems / requires opportunities
period between | Negative media project additional that are likely to
8 & 24 hours coverage components. resources and have a
over a management relatively
significant area effort. moderate
impact
on the ability to
meet objectives
Minor Brief local Little Use of unproven or | Event, which Negative
2) inconvenience environmental, emerging can be outcomes or
(work around safety or health technology for managed under | missed

possible).

Loss of an
asset with
minor impact on
operations

impacts. Limited
negative media
coverage.

systems / project
components.

normal
operating
conditions.

opportunities
that are likely to
have a
relatively

low impact on
the ability to
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Insigni | No or minimal No Use of unproven or | Consequences | Negative
ficant impact on environmental, emerging can be readily outcomes or
) business or safety or health technology for non- | absorbed under | missed

core systems

impacts and/or
negative media
coverage

critical systems /
project
components

normal
operating
conditions.

opportunities
that are likely to
have a
relatively
negligible
impact

on the ability to
meet objectives

Likelihood/Probability of occurrence

Rating Level Description

5 Almost certain The risk is already occurring, or is likely to occur more than
once within the next 12 months

4 Likel The risk will easily occur, and is likely to

y occur at least once during the next 12 months.

3 Moderate There is an above average chance of the risk occurring more
than once during the next 3 years

2 Unlikely The risk has a low likelihood of occurring during the next 3
years

1 Rare/Remote The risk is unlikely to occur during the next 3 years

Control Assessment

Control Adequacy

Control Adequacy

Rating

Title

Rating

Title
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Adequate 1 Effective
Adequate but over controlled > Partially Effective
Partially Adequate 3 Ineffective
Inadequate

Annexure: A copy of the BVM Presumed Strategic Risk Management Report for the 2020-2021
Financial Year.

Deliberation:

Definition of Risk Management:

Risk management is a systematic process to identify, evaluate and address risks on a continuous

basis before such risks can impact negatively on the municipality's service delivery capacity.

Risk management is a management discipline with its own techniques and principles. It is a
recognised management science and has been formalized by international and national codes of
practice, standards, regulations and legislation.

Risk management forms part of management's core responsibilities and is an integral part of the

internal processes of the municipality.

When properly executed risk management provides reasonable, but not absolute assurance, that

the municipality will be successful in achieving its goals and objectives.

Definition of Risk Identification:

Risk identification is a deliberate and systematic effort to identify and document the municipality’s

key risks.

The objective of risk identification is to understand what is at risk within the context of the

municipality’s explicit and implicit objectives and to generate a comprehensive inventory of risks
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based on the threats and events that might prevent, degrade, delay or enhance the achievement

of the objectives.

Definition of Risk Assessment:

Risk assessment is a systematic process to quantify or qualify the level of risk associated with a
specific threat or event, to enrich the risk intelligence available to the Institution.

The main purpose of risk assessment is to help the municipality to prioritise the most important
risks as the municipality is not expected to have the capacity to deal with all risks in an equal

manner.

Risks should be formally reviewed concurrently with changes in strategy, or at least once a year

to consider new and emerging risks.

Definition of Risk Reqister:

Risk register is the outcome of the annual risk assessment process which is a comprehensive
inventory of risks based on the threats and events that might prevent, degrade, delay or enhance

the achievement of the objectives of the municipality.

The Executive Authority/ Council:

e The Council should take an interest in risk management to the extent necessary to obtain
comfort that properly established and functioning systems of risk management are in place to
protect the Institution against significant risks.

e Responsibilities of the Executive Authority in risk management should include:

- ensuring that the Institutional strategies are aligned to the government mandate;

- obtaining assurance from management that the Institution’s strategic choices were based
on a rigorous assessment of risk;

- obtaining assurance that key risks inherent in the Institution’s strategies were identified

and assessed, and are being properly managed;
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- assisting the Accounting Officer / Authority to deal with fiscal, intergovernmental, political
and other risks beyond their direct control and
influence; and

- insisting on the achievement of objectives, effective performance management and value
for money.

- In case of a municipality or municipal entity, in addition to the responsibilities outlined in
21(2), the Executive Authority should also: (a) approve the risk management policy,
strategy, and implementation plan; and
(b) approve the fraud prevention policy, strategy and implementation plan.

Council is responsible for providing oversight and direction to the Accounting Officer on the risk
management related strategy and policies; which also include an interest in the effectiveness of

the process of risk management within the municipality.

Risk Management Oversight (Risk Management Committee)
The committee’s role is to review the risk management progress and maturity of the municipality,
the effectiveness of risk management activities, the key risks facing the municipality and the

responses to address these key risks.

The Accounting Officer/ Municipal Manager:

Sections 62(1)(c)(i) and 95(c)(i) of the MFMA, requires the Accounting Officer to ensure that
their municipalities and municipal entities have and maintain effective, efficient and

transparent systems of risk management

The Municipal Manager is ultimately responsible for risk management within the municipality.
This includes ensuring that the responsibility for risk management vests at all levels of
management. The Municipal Manager sets the tone at the top by promoting accountability,

integrity and other factors that will create a positive control environment.

Management, Other Personnel, Risk Manager:

Section 78 of the Municipal Finance Management Act (Act 56 of 2003):
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The extension of general responsibilities in terms of Section 78 of the MFMA to all senior
managers and other officials of municipalities imply that responsibility for risk management
vests at all levels of management and that it is not limited to only the accounting officer and

internal audit.

Risk Management Implementers (Management)
All other levels of management, support the municipality’s risk management philosophy, promote

compliance with the risk appetite and manage risks within their areas of responsibility.

Management takes ownership for managing the municipality’s risks within their areas of
responsibility and is accountable to the Municipal Manager for designing, implementing,
monitoring and integrating ERM into their day-to-day activities of the municipality. This should be
done in a manner that ensures that risk management becomes a valuable strategic management

tool.

Risk Management Implementers (Other Officials)
Other officials are responsible for integrating risk management into their day-to-day activities i.e.

by ensuring conformance with controls and compliance to procedures.

Risk Management Support (Chief Risk Officer)
The Chief Risk Officer is the custodian of the Risk Management Strategy and Implementation
Plan and the coordinator of Enterprise Risk Management activities throughout Breede Valley

Municipality.

Risk Management Support (Risk Champions)
A Risk Champion would generally hold a senior position within the municipality and possess the
skills, knowledge and leadership qualities required to champion a particular aspect of risk

management.

The Risk Champion assists the Chief Risk Officer to facilitate the risk assessment process and

manage risks within their area of responsibility to be within the risk appetite. Their primary
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responsibilities are advising on, formulating, overseeing and managing all aspects of a

municipality’s entire risk profile, ensuring that major risks are identified and reported upwards.

iv.  Internal Auditors:
Section 165(2)(a), (b)(iv) of the Municipal Finance Management Act (Act 56 of 2003) requires
that: "(2) The internal audit unit of a municipality or municipal entity must -

(a) prepare a risk based audit plan and an internal audit program for each financial year;
(b) advise the accounting officer and report to the audit committee on the implementation on the
internal audit plan and matters relating to:

e (iv) risk and risk management.”
IIA Standard 2110 - Risk Management of the International Standards for the Professional Practice
of Internal Auditing states:

"The internal audit activity should assist the organisation by identifying and evaluating significant

exposures to risk and contributing to the improvements of risk management and control systems.

Risk Management Assurance Providers (Internal Audit)

The core role of Internal Audit in risk management is to provide an independent, objective
assurance to council and the Audit Committee on the effectiveness of risk management.

Internal Audit also assists in bringing about a systematic, disciplined approach to evaluate and
improve the effectiveness of the entire system of risk management and provide recommendations

for improvement where necessary.

Risk Management Assurance Providers (External Audit)
External Audit (Auditor-General) provides and independent opinion on the effectiveness of
Enterprise Risk Management.

V.  Audit Committee:
Section 166 (2)(a)(ii) of the Municipal Finance Management Act (Act 56 of 2003)

states:
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"(2) An audit committee is an independent advisory body which must -
(a) advise the municipal council, the political office-bearers, the accounting officer and the
management staff of the municipality, or the board of directors, the accounting officer and

management staff of the municipal entity, on matters relating to - (ii) risk management.”

The Audit Committee is an independent committee, responsible to oversee the municipality’s
control, governance and risk management. This committee is vital to, among other things, ensure
that financial, IT and fraud risk related to financial reporting are identified and managed.

The Audit Committee’s primary responsibility is providing an independent and objective view of
the effectiveness of the municipality's risk management process to council and to provide
recommendations to the Municipal Manager for continuous improvement and management of
risks. The responsibilities of the Audit Committee with regard to risk management are formally

defined in its charter.

3. Financial Implications:

None

4, Applicable Legislation / Council Policy:
e The Municipal Finance Management Act (Act 56 of 2003) (MFMA);
e Municipal Structures Act (Act 117 of 1998);
e Municipal Systems Act (Act 32 of 2000); and
e Public Sector Risk Management Framework (NT) published 1 April 2010.

Comment of Directorates / Departments concerned:
Municipal Manager: Supported

Director: Community Services: Supported

Director: Strategic Support Services: Supported
Director: Financial Services: Supported

Director: Technical Services: Supported

RECOMMENDATION:

That in respect of the
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PRESUMED STRATEGIC RISK MANAGEMENT REPORT FOR THE 2020-2021 FINANCIAL
YEAR
discussed by Council at the Council meeting held on 11 June 2020:

1. That Council takes note of the outcome of the Strategic Risk identification and
assessment process, the result of which is captured in the BVM Strategic Risk
Management Report for the period 2020-2021.

2. That Council approve the Strategic Risk Management Report for the period financial
period 2020-2021.

PROPOSED: CLLR W.R. MEIRING proposed that the recommendation be approved
but that the item be workshopped with Council.
SECONDED: ALDERMAN A. STEYN

Counter proposal: Clir C.F. Wilskut proposed that the item be referred to a workshop
with Council and that the information not contained in the document be furnished to
Councillors by Administration 14 days prior to the Workshop.

Seconded: Alderman P. Tyira

Votes in favour of Clir C.F. Wilskut’s proposal: 13
Votes in favour of Clir W.R. Meiring’s proposal: 21

RESOLVED C37/2020
That in respect of the

PRESUMED STRATEGIC RISK MANAGEMENT REPORT FOR THE 2020-2021 FINANCIAL
YEAR

discussed by Council at the Council meeting held on 11 June 2020:

1. That Council takes note of the outcome of the Strategic Risk identification and
assessment process, the result of which is captured in the BVM Strategic Risk

Management Report for the period 2020-2021.

2. That Council approve the Strategic Risk Management Report for the period financial
period 2020-2021.
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3. That aworkshop be held as soon as it is possible in terms of the prohibition on

gatherings.

To Action

E. Cloete
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6.6 REPORT TO COUNCIL ON DEVIATIONS FOR THE PAST THREE (3)
MONTHS: MARCH, APRIL, AND MAY 2020

File No./s: 2/1/1/1 Responsible Official: R. Ontong
Directorate: Financial Services Portfolio: Supply Chain Management
1. Purpose

To report to Council on all deviations and their reasons, approved by the delegated
authority in terms of paragraph 36(2) of the Supply Chain Management Policy, for the past
three (3) month: March, April, and May 2020

2. Background

The purpose of this report is to ensure that Council maintains oversight over the
implementation of the Supply Chain Management Policy. In terms of paragraph 36(2) of
the said policy, the Accounting Officer must record the reasons for any deviations in terms
of paragraph 36(1)(a) of the policy and report them to Council. However, it must be noted
that these deviations also serve on the monthly Section 71 (MFMA) report/s to Mayco
and quarterly Section 52 (MFMA) report/s to Council.

Deviations approved in terms of paragraph 36(1)(a) for the month of March, April, and May
2020, are attached as Annexure A Deviations for the month of March 2020

Annexure B Deviations for the month of April 2020

Annexure C Deviations for the month of May 2020

3. Financial Implications
Reference can be made to the total approved amount as reflected in annexure “A”
4.  Applicable Legislation / Council Policy
Municipal Finance Management Act. 2003, (Act 56 of 2003)
Breede Valley Supply Chain Management Policy, as amended.
Supply Chain Management Regulations

Comment of Directorates / Departments

Municipal Manager
Noted

Director: Strategic Support Services
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Noted

Director: Financial Services
Noted

Director: Technical Services
Noted

Director: Community Services
Noted

Senior Manager: Legal Services
Noted

RECOMMENDATION

in respect of

REPORT TO COUNCIL ON DEVIATIONS FOR THE PAST THREE (3)
MONTHS: MARCH, APRIL, AND MAY 2020

discussed by Council at the Council Meeting held on 11 June 2020:

1. That the deviations from the procurement processes, approved in terms of the
delegated authority for the past three (3) months of March, April and May 2020, be
noted.

PROPOSED: CLLR W.R. MEIRING
SECONDED: CLLRJ.R.JACK

RESOLVED C38/2020
in respect of

REPORT TO COUNCIL ON DEVIATIONS FOR THE PAST THREE (3)

MONTHS: MARCH, APRIL, AND MAY 2020

discussed by Council at the Council Meeting held on 11 June 2020:

1. That the deviations from the procurement processes, approved in terms of the
delegated authority for the past three (3) months of March, April and May 2020, be
noted.

To Action

M. Potgieter
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7.1

1.

CONSIDERATION OF REPORTS, COMMUNICATIONS, PETITIONS AND APPLICATIONS
DEALING WITH MATTERS OF URGENCY SUBMITTED BY THE MUNICIPAL MANAGER

PROPOSED AMENDMENTS TO BID BV 613/ BV 614/ BV 651(2 contracts)/ BV674
CONTRACTS, ENDING 30 JUNE 2020, IN COMPLIANCE WITH THE LEGISLATIVE
REQUIREMENTS OF SECTION 116(3) OF THE MFMA (The tender descriptions are within
the report content)

File No./s: 5/3/1/124 Responsible Officials: R. Ontong/
S. Swartz /J. Steyn.
Directorate: Finance/ CS/ TS Portfolio: Various
Purpose

The purpose of this report is to provide the necessary information and motivation on the proposed
amendment of the following contracts;

1. SANITECH A DIVISION OF WACO AFRICA (PTY) LTD (BV614 — Rental of chemical
toilet facilities)

SANNICARE CC (BV651 — Supply and delivery of plastic refuse bags (Black bags))

SAKHIKHAYA SUPPLIES CC (BV651 — Supply and delivery of plastic refuse bags (Clear
bags))

4. CLAREMART AUCTIONEERS (PTY) LTD (BV674 — Provision of auctioneering services)

5. ADENDORFF GENERAL TRADING (BV613 — Rendering of street cleaning services within
the Worcester CBD)

In terms of the enabling provisions of section 116(3) of the Local Government: Municipal Finance
Management Act, Act No. 56 of 2003 (MFMA), to enable Council to make an informed decision
whether to consent to the amendment of the contracts.

Background/Motivation

Section 116(3) of the MFMA provides as follows:

(a) the reasons for the proposed amendment have been tabled in the council of the municipality
or, in the case of a municipal entity, in the council of its parent municipality; and

(b) The local community-

(i) has been given reasonable notice of the intention to amend the contract or agreement and

(if) has been invited to submit representations to the municipality or municipal entity.”

In terms of the Breede Valley Municipality’s Supply Chain Management Policy and Contract
Administration, the following contracts were awarded to various contract holders and form part of
repeatable support contracts to the administration and/or essential services support contracts. A
contract description is accompanied below as it was originally tendered.

It can be confirmed that all applicable contracts below is still alive an may be amended:
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1. SANITECH A DIVISION OF WACO AFRICA (PTY) LTD (BV614 — Rental of chemical
toilet facilities)

2. SANNICARE CC (BV651 — Supply and delivery of plastic refuse bags)
3. SAKHIKHAYA SUPPLIES CC (BV651 — Supply and delivery of plastic refuse bags)

4. CLAREMART AUCTIONEERS (PTY) LTD (BV674 — Provision of auctioneering
services)

5. ADENDORFF GENERAL TRADING (BV613 — Rendering of street cleaning services
within the Worcester CBD)

Background:

In order to give context to this report, cognisance needs to be taken of the current circumstances we
found ourselves in the public sector, which has a direct impact on the municipality, as caused by the
COVID 19 international pandemic, which was declared a state of disaster by the President of South
Africa on 15 March 2020.

This decision by the President, gave effect to a different set of legislative guidance, during this state
of disaster time (Circular 102 by National Treasury’s instruction note — refer to Annexure C), which
allows Local Government flexibility, in addressing their obligations towards existing contract, as
mechanism to re arrange SCM procedures (System) and technology to cope with the COVID
challenges of close contact and reduce the effect of the spread of the virus. Circular 102 emphasize
in paragraph 3.6 that compliance needs to be given to the requirements of Section 116(3) of the
MFMA, even though Circular 62 thresholds was relaxed.

Motivation:

Breede Valley Municipality, as part of local Government, have been negatively affected by the COVID
19, declaration of state of disaster, which in essence set the scene for exceptionality, similar to “act’s
of God”, which could not have been prevented, neither controlled by the local municipality. This State
of Disaster makes it impractical and impossible to complete SCM bidding procedures, within 4 months,
as the norm was, due to the following reasons and impacts/effects:

e The average time to complete a new bidding process is 4 months, taking us back to 1
March 2020, implicating that BVM User departments were supposed to compile a new
Bid process within 2 weeks, prior to the lockdown, which was impossible.

e 15 March 2020, two weeks later a state of disaster was declared, which effected that
Suppliers closed their doors for business in order to prevent the spread of the COVID
19 virus (Compliance to the Disaster Management Act as amended (DMA)).

e BVM Immediately decreased capacity in all departments, giving effect to the DMA,
however the effect thereof was that resource capacity in user departments and SCM
reduced, effecting our ability to get out tenders as per normal circumstances. This
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further support the exceptional reason for amending contracts that support certain
functionalities within the administration.

e The participation and availability of suppliers within the SCM process, was limited by
the lock down and were recently (1 June 2020-Level 3) allowed into the economy. The
effect thereof is that even if BVM managed to go out on tender as per normal process,
response of bidders would have been restricted or limited to respond, due to their own
capacity constraints. As SCM needs to give effect to 217 of the Constitution, which
governs this section, it could be perceived by vendors to be unfair to test the market if
they are not allowed to compete, due to capacity and legislative constraints (i.e.;
courier services for BID document submission across the country or bidders that did
not have the infrastructure to compete from home, due to legislative compliance to the
DMA).

e The bidding process was restricted by the effect the pandemic, however NT gave
guidance in terms of Circular 102, Instruction note; with more specific reference to
limitations on bid briefing sessions and opening of bids in order to prevent the spread
of COVID 19, which gave compliance to the DMA. (Refer to Circular 102, paragraphs:
6 Tender briefing sessions and compliance to the opening of bids - Annexure C).

e BVM have considered various SCM Mechanisms in order to get to the best financial
solution affecting the administration. The section 116 (3) amendment process were
selected for various reasons, including but not limited to;

o Market related pricing in utilising our existing contract ensuring cost
effectiveness through economy of scale,

o Reliable performance track record of existing contract holders

o Supporting and giving compliance to a more transparent process, by invitation
for comments from the public and other stakeholders, instead of deviating from
the SCM process and engage with direct negotiations.

e Clarification meetings was restricted due to the pandemic, which necessitates virtual
guestions and answers electronic platforms to be created by SCM as preparation to
continue with the bidding process as new normal — which was initiated recently.

e The organisation had to consider re-prioritization of expenditure in a short amount of
time, in order to strengthen our cash flow and ensure a sustainable financial
environment. This re-prioritisation of expenditure effected planning initiatives for new
tenders from March 2020, hence BVM decided to follow a conservative approach in
amending existing contracts, which allows BVM to exit the amended contracts, with a
one-month notification period. The 1-month cancellation clause will enable BVM to
implement the new BID Process for the amended contracts, on a as and when ready
basis, within 12 months.
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e These contracts will be utilised to ensure continuous service delivery in support of the
administrative function and essential services (preventing the spread of Covid 19).

e The contracts proposed for amendment has been found to provide market related and
favourable offer amounts with acceptable quality of products, which was delivered
during the existing contracts.

e The 2020/2021 budget was only approved by Council in May 2020, confirming the
funding of the amended contracts.

e The Priority and Scope of (SCM) Procurement, during the Pandemic and state of
disaster, were limited by the National Treasury (Circular 102) instruction notes, stating
the following;

o Avoid the abuse of the SCM System to deal with the disaster
o Advise of Emergency Procurement procedures to deal with the COVID 19
pandemic (declared a state of disaster on 15 March 2020)

In conclusion, the COVID 19 State of Disaster, as was announced on 15 March 2020, has been
classified as an exceptional case and reason, affecting the SCM SYSTEM in terms of;

Resource Capacity restrictions enforced by legislation (DMA)
Performance capacity as effect of above mention compliance to BVM as well as the
Vendors in the market,

e resulting in making it impractical and impossible to complete a BID process due to
lockdown restrictions (DMA)

It is therefore proposed that proposed that Breede Valley Municipality amend the contracts
included in this report, making provision for new Bidding procedures, to follow or in progress.
Contract will therefore be subject to financial funding available by BVM and an one-month
cancellation notification clause, applicable to both parties.

3. Financial Implications

The expenditure on the proposed amended contracts, will be based on the current terms and
conditions of contract, inclusive of existing escalation terms, currently governing expenditure of
the contract.

The approved Budget by the council in May 2020, correspond with the services and product being
procured, via an amendment of existing contract process.

The expenditure on the amended contract will be subject to funding available by BVM and should
not create expectations for full utilisation of the contracts.

An escape clause (cancellation notice) has been added to the terms of the amended contract,
which enable both parties to give one month written notice for cancellation.
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4.

Operational expenditure to these amended contracts, will be managed and monitored by the
relevant budget holders, ensuring control of expenditure.

Applicable Legislation / Council Policy

Local Government: Municipal Finance Management Act, 2003(Act 56 of 2003)

Circular 57, National Treasury Practise note

Circular 62, National Treasury Practise note

Circular 73 National Treasury Practise note

Circular 102, National Treasury Practice note

Breede Valley Municipality Supply Chain Management Policy, as amended

Breede Valley Municipality Contract Management Framework as part of the SCM Policy, as
amended

Section 116 (3) of the Municipal Finance Management Act 56 of 2003 determines as follows—
“A contract or agreement procured through the supply chain management policy of the municipality

or municipal entity may be amended by the parties, but only after— (own highlight and
underlining)

(@ the reasons for the proposed amendment have been tabled in the council of the
municipality or, in the case of a municipal entity, in the council of its parent municipality;
and

(b) the local community—

(i) has been given reasonable notice of the intention to amend the contract or agreement;
and
(i) has been invited to submit representations to the municipality or municipal entity.”

In order to comply with section 116(3) of the Municipal Finance Management Act, all requirements
as stipulated above, will be considered and addressed prior to the implementation of 1 July 2020
(Refer to Annexure A and B as proof of evidence used during the process applicable to above
prescripts). Should comments or representations be received, as result of the invitation placed on
the notice boards, BVM website and Worcester Standard (on 11 June 2020), this item will be
referred to council for further consideration. If no representation or comments was received on 26
June 2020, implementation from 1 July 2020 will be applicable and one can observe this process
as completed.

Comment of Directorates / Departments

Municipal Manager: Supported

Director: Strategic Support Services: Noted.

Director: Financial Services: Noted

Director: Community Services: Noted

Senior Manager: Legal Services: Noted
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Senior Manager Supply Chain Management Unit:
1. The contracts identified was active and did not reach their end dates and is feasible
for the amendment process initiated.
2. An exceptional reason was provided as motivation for these amendments and full
compliance was given to section 116(3), process fully supported

6. CONTRACT OWNERS:

Director: Technical Services: BV613 — Rendering of street cleaning services within the
Worcester CBD.

Director: Community Services: BV614 — Rental of chemical toilet facilities.

Director Finance: BV651 — Supply and delivery of plastic refuse bags (black and clear bags);
BV674 — Provision of auctioneering services

7. Annexures

Annexure A: Intent to amend document (one draft included)
Annexure B: Proof of Advertisement
Annexure C: Circular 102, National Treasury Practice note

RECOMMENDATION
In respect of

PROPOSED AMENDMENTS TO BID BV 613/ BV 614/ BV 651(2 contracts)/ BV674
CONTRACTS, ENDING 30 JUNE 2020, IN COMPLIANCE WITH THE LEGISLATIVE
REQUIREMENTS OF SECTION 116(3) OF THE MFMA (The tender descriptions are within the
report content)

Discussed by Council at the Council Meeting held on 11 June 2020:

That cognisance be taken of the reasons for the proposed amendment of Contracts:

1. SANITECH A DIVISION OF WACO AFRICA (PTY) LTD (BV614 — Rental of
chemical toilet facilities);

SANNICARE CC (BV651 — Supply and delivery of plastic refuse bags).

SAKHIKHAYA SUPPLIES CC (BV651 — Supply and delivery of plastic refuse

bags);

4. CLAREMART AUCTIONEERS (PTY) LTD (BV674 — Provision of
auctioneering services);

5. ADENDORFF GENERAL TRADING (BV613 — Rendering of street cleaning

services within the Worcester CBD);

w N
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for services and products contracts, ending 30 June 2021, enabling provisions of
Section 116(3) of the Local Government: Municipal Finance Management Act 2003
(Act 56 of 2003), and that the amendments of the contracts be consented to;

And that the amendment of all above-mentioned contracts is subject to BVM financial
capacity to utilise these contracts, including a one-month written notification for
cancellation clause, applicable to for both parties.

PROPOSED: CLLR W.R. MEIRING
SECONDED: CLLR E. VAN DER WESTHUIZEN

COUNTER PROPOSAL: Clir C.F. Wilskut proposed that Council does not approve the
item because public participation is not completed; that reasonable notice be given to the
public and that the item be brought back to Council with complete information such as existing
contracts to curb possible corruption.

SECONDED: ALDERMAN P. TYIRA

VOTES IN FAVOUR OF CLLR C.F. WILSKUT’S PROPOSAL: 12
VOTES IN FAVOUR OF CLLR W.R. MEIRING’S PROPOSAL.: 21

RESOLVED

In respect of

C39/2020

PROPOSED AMENDMENTS TO BID BV 613/ BV 614/ BV 651(2 contracts)/ BV674
CONTRACTS, ENDING 30 JUNE 2020, IN COMPLIANCE WITH THE LEGISLATIVE
REQUIREMENTS OF SECTION 116(3) OF THE MFMA (The tender descriptions are within the
report content)

Discussed by Council at the Council Meeting held on 11 June 2020:

That cognisance be taken of the reasons for the proposed amendment of Contracts:

1.

w N

SANITECH A DIVISION OF WACO AFRICA (PTY) LTD (BV614 — Rental of
chemical toilet facilities);

SANNICARE CC (BV651 — Supply and delivery of plastic refuse bags).
SAKHIKHAYA SUPPLIES CC (BV651 — Supply and delivery of plastic refuse
bags);

CLAREMART AUCTIONEERS (PTY) LTD (BV674 - Provision of
auctioneering services);

ADENDORFF GENERAL TRADING (BV613 — Rendering of street cleaning
services within the Worcester CBD);
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for services and products contracts, ending 30 June 2021, enabling provisions of
Section 116(3) of the Local Government: Municipal Finance Management Act 2003
(Act 56 of 2003), and that the amendments of the contracts be consented to;

And that the amendment of all above-mentioned contracts is subject to BVM financial
capacity to utilise these contracts, including a one-month written notification for
cancellation clause, applicable to both parties.

8. CONSIDERATION OF MATTERS SUBMITTED BY THE CHAIRPERSON OF
COUNCIL

9. CONSIDERATION OF NOTICES OF MOTION AND NOTICES OF QUESTIONS
WHICH SHALL APPEAR ON THE AGENDA IN THE ORDER IN WHICH THEY HAVE
BEEN RECEIVED BY THE MUNICIPAL MANAGER

10. CONSIDERATION OF MOTIONS OF EXIGENCY

11. CLOSURE

The Speaker closed the meeting at 15:50.
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