Top 10 Capital Projects till 31 October 2020

Do

]
‘E Original Budget | Adjusted budget YTD Expenditure Any challenges identified that is resulting in
2 Project description Locations R'000 R'000 R'000 SDBIP / YTD budget | Variance  R'000 | Variance % |Status of the project At what stage is each project currently delays? What measures are in place to remedy the existing challenges.
1 Transhex: Electrical Reticulation 50101000041 Town: Worcester. 22,097,000 22,097,000 0| 22,097,000 -100.0 | Western Cape Department of Public Works is ible for i of Housing D at Tranhex. BV 852/2019 Delivery Construction
Wards: 18 towards end of September 2020
2 Reservoir: Pre-loads 50102154361 Town: Worcester. 12,053,101 12,053,101 1,043,730 2,500,000 -11,009,371 -91.3| Consulting Engineer (WSP Group) and Environmental Consultant (GNE) are appointed. Design and Authorization (EA) Monitoring of EA process.
Wards:5, 6,7, 8, 9, 10, 11,
12,13,14,15,16,17,18
3 Transhex: New Bus Route (Local Distributor Class 4) 50101000411 Town: Worcester. 11,646,365 11,646,365 2,000,000 -11,646,365 -100.0 | Western Cape Department of Public Works is ible for i of Housing D at Tranhex. Construction
Wards: 18
4 Transhex: External Stormwater pipeline 50101000531 Town: Worcester. 6,948,409 6,948,409 0| -6,948,409 -100.0 | Western Cape Department of Public Works is ible for i of Housing D at Tranhex. Construction
Wards: 18
5 Transhex: Water Reticulation 50101000071 Town: Worcester. 6,000,000 6,000,000 6,000,000 -6,000,000 -100.0 | Western Cape Department of Public Works is ible for i of Housing D at Tranhex. Construction
Wards: 18
6 Transhex: Sewer Reticulation 50101000141 Town: Worcester. 6,000,000 6,000,000 6,000,000 -6,000,000 -100.0 | Western Cape Department of Public Works is ible for i of Housing D at Tranhex. Construction
Wards: 18
7 Transhex:Roads 50101000381 Town: Worcester. 6,000,000 6,000,000 6,000,000 -6,000,000 -100.0 | Western Cape Department of Public Works is ible for i of Housing D at Tranhex. Construction
Wards: 18
8 Transhex: Stormwater 50101000511 Town: Worcester. 6,000,000 6,000,000 6,000,000 -6,000,000 -100.0|Western Cape Department of Public Works is ible for i of Housing D at Tranhex. Construction
Wards: 18
9 Electricity: Cherry Picker vehicles 50101003861 Town: All 3,860,114 3,860,114 0| -3,860,114 -100.0|Tender to be re-advertise expected delivery end April 2021 Planning and design None
Wards: 1to 21
10 50101000181 Town: All 3,500,000 3,500,000 2,684,699 3,500,000 -815,301 -23.3|Contract awarded. Delivery towards end of August 2020. Construction None
Jet Vac truck Wards: 1 to 21
Totals 84,104,989 84,104,989 3,728,429 32,000,000 -80,376,559.84 -95.6

Project status: If the project is in the SCM process of being procured. Please state in which stage (planning, specification, advertising, etc)
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