Breede Valley Municipality

2024/2025 Quarter 4: Top Layer KPI Report

Intera
tRet/ Overall Performance for
Indicat|  Responsible Strategic Objective KPIName @ @ @ @ 2024125
Directorate
or
Code
Target | Actual Performance Comment Corrective Measures Target | Actual Performance Comment Target | Actual Target | Actual Target | Actual
[D302] Director: Community Services: 4 roadblock
forthe month of January 2025 (January 2025)
503:Toensure a safe, healthy, clean and [D302] Director: Community Services:  roadblock
0302] Director: Community Servi D302] Director: Community Services: 12 0302] Director: Community Services: Target met
LTt cs for all Breede Number of 12 2 D302 Y 1Ds02] v 12 2 (03021 v © 12 12 for the month of February 2025. (February 2025) 12 12 025) 48 8
2025 024) 2024) (December 2024)
Valley's people [D302] Director: Community Services: 12
roadblocks were conducted for the 3rd quarter
(March 2025)
[D303] Director: Community Services: The tender
0303] Director: Community Services: The D303] Director: Community Services: We D303] Director: Community Services: This s a multyear project.
s01:Top Spend95% of for the Capital Expenditure/Progress Reports for mentioned| ‘mw]mmm mcesshzv;ymm“m zm[m m]mmezwzmwm;:mm”‘sm 1D303]Director: Commniy Sevies: Tne praject | (03091 Direcor: Communiy Servics: The ender 1D303] Diector: Gommanity Services: Theprjectis| €05200131Jan 2025 and s anicipated tat [D303] ity yearprlct. "
2 cs y | upgrade o units by 30 %of Draft Annual 10% 0% P P P Y1 20% 0% y  The project | ¢, 3 50% o% y prol the final report will serve before the BAC in April | 95% 0% 95% 0%
tender flowrom ther is at procurement stage. (December 2024) atprocurementstage. (March 2025) majority of (une 2025)
communiy June 2025 Financial Statements as at 30 June 2025 in February. (December 2024) 2025, Implementation will start n May 2025,
Sent o BSC. (September 2024) (September 2024) (1une 2025)
(March 2025)
SOLTop o
s cs ¥ dsubmitto | Areas Minutes of the Counci meeting 0 0 0 0 0 0 1 1 1 1
27th May (May 2025)
community Councilfor aporoval by 31 Mav 2025 Councilfor approval 2y ey 2025)
[D305] Director: Community Services: The
Sot:Top Spendgsdhof for Department spent R359 420 of s total budget [D305] Director: Community Services: The [D305] Director: Community Services: The
T4 cs ¥ units by oot Operational 10% | s7.35% of ROG2184 which represents 37.35% spending 0% | o147 Department spent 91.47%of s toal budget of R s0% | o147% Department spent R1030 891,43 ofitstotal buciget os% | 95.70% o5% | 9570%
community 30June 2025 onmaintenance ofrental units. (September 162605, (December 2024) of R1 192605.00 (March 2025)
2024)
e | (D308) Director: Community Services: The
[D306] Director: Community Services: Tenderfor [0306] Tender for Tenderfor tollets (ward 16) was completed on 25/6/2025 and handied over to : "
Spendg5tof the budget allocated for the [D306] Diector: Community Services: Tenderfor construction ofthe tollts was completed on
SO1:Toprovide and maintain basic services and | S 5% e usker ataceiedior e relocationofoutidetolets notawardedyet. we | 102051 PUeion Sommmy Sewees Tenget o the benefcaries o 27/6/2025. Apayment ertficate hasbeen | <975 UTIOT OT e LIS A comPEEOOn
s cs ensure socialupliftment of the Breede Valley prow shot Operational 0% 0% 20% 0% are currently at the evaluation stage which il be " 50% 0% March 2025.We are currently at the "cooling'-stage | 31 March 2025. We are currently at the "coolng'- | 95% 0% ubrmited for 95% 0%
that were previously ovined by government currenty atthe evaluation stage which il be 27/612025. Apayment certicate has been
community completed by end January 2025, (December tage of 21. ison1May procedures. Alnk to the social media publication on the handover,
by 30 June 2025 Completed by end January 2025. (December 2024) submitted. The expenditure will reflectn the final
2024) (March 2025) 2025, (March 2025) is provded forreference: St repor. e 2075)
https:/www facebook. com/share/p/1VAeries/ (June 2025) port
(D307] Director: Community Services: The 10307)Drecton Communty Sences e
501:To provide and maintain basic services and Community Development Department D307] Director: Community Services: The Community
6 o o Approved Project Register coupledwith Project R . et apmovet cominy . . Department conducted 9 community . R [D307) Director: Community Services: 6 pojects . o » w
Y| devetopmentprojects by 30 june 2025 Close-out Report per project development projects from October to December were implemented forthe 3rd quarter. (March 2025)
communiy development projectsfo the first quarter of development projects June 2025)
2024, (December 2024)
2024, (September 2024)
[D308] Director: Community Services: The
S0 To s e, ety clanana | Ut S pamad et s commys deanmenordcst 32 paes o oot Conmnty s st 1050810t CommtySnices: T sftOfcr ns |1228 DU Commnty s R o
7 cs sustainable external environmentforall Breede | °°0rdance withthe fre Protection )y e o 250 386 irector: Communiy Services: 250 a3 accordance with the Fire Protection Regulations 350 360 irector: Community Services: 365 planne a75 240 offforthe Month of May 2025. However, the annual targetwas | """ O (1€ second Fire Safety Officerhasbeen | = ppg | 4 455
) B th Complted (September 2024) inspectionsfor Q3 (March 2025) submitted. However, the annual target was
Valley's people and Fire Safety Bylaw during quarter 2. (December| achieved. (June 2025)
2024125 financialyear Py achieved. (june 2025)
SO Toprote s matmainbescsoneosond | Spenassf i Grontn ———— osroreen commy oo R Commety S S o comm S saesss oo
o cs y wansfer payment 9 of grant funding spent onditonal Grant Monthly Expenditure Reportasat | - poq, | 55 339, irector: Communty Services: Salaries so% | 7% paid. (October 75% | 100% irector: Communtty Services: Satares pal o5% | 90.08% by March 2025, Modular Library at Overhex completed and service o5% | 90.08%
301une 2025 paid. (September 2024) (D310] Dirctor: Community Services: Salaries (March 2025)
communiy agreementby 30 June 2025 provider paid. (June 2025)
oaid. (December 2024)
S0L:Top Spendgstof the captal tothe Capital Expenditure/Progress Reports for mentioned| [D311] Director: Community Services: The
L0 cs y the fence of Esselen Park S0t DraftAnnual | 0% o% 20% | 90.04% [ department spent R9986 192.55 of s total budget 0% | 90.04% os% | 90.00% o95% | se.99%
communiy Sport Facilty by 30 June 2025 Financial Statements as at 30 June 2025 o R10062524. (December 2024)
[D312] Director:Planning, Development and
Integrated Services: Bid BV1014/2024: Upgrading
of Fanie Otto and Rawsonville Sports Grounds
has been ntited. A service provider has been .
. provisionally appointed, pending the 21-day 2l - Planning, '
P period.
- Planning, nsultant for ! Planning, Developmentand
S0L:Top Spendgstof the captal tothe Capital Expenditure/Progress Reports for mentioned| ] ector PTG, Dol | 2 Drector Plaming, Devele . e e ga | e is scheduledto o tend
i | s | ovanssmttment e bentevater | ongade e e ot oo | 0% | o ai | we [l e e ot negtdsenves ettt | |y, [ matraseatoga s processotsponings | S RIS | : oo o |
community SportField by 30 June 2025 Financial Statements as at 30 June 2025 service provider responsible for implementing the thatthe grant or N
the BAC in February 2025, (December 2024) BAC in February 2025 (December 2024) e deviation). tobe (1une 2025)
funding component of the project budget
period under review. (March 2025)
{approximately RS.6 milion o 74%of the totat 1 commence. Ths resulted i underspending. June 2025)
project budget) isfully spent by 30 June 2024. cou - pending
The remaining works of the project (CRR
component) willcontinue inthe 2025/26 financial
period. (March 2025)
o Developa Sport Policy for the management
" q for port
T2 cs Minutes of the Council meetin 0 o 0 o 1 1 0 o 1 1 g
Y| codes and submitto Council for approval by Councilfor approval ® WA
community
31 March 2025
D512] Director: Engineering Services: Fencing of
(D512 Director: Engineering Servces:Spend |1, i Engineering Services: Procurement [D512] Director: Engineering Services: Spend D512 Director: Englncering Services:  CPAadded, ubstation
12,14%of 1 Procurement of project on the Demand received, projectwill be completedin 2025/26
ofp gement lan (DMP) 21.74% of the electricity capial budget by 31 March calculated, discussion did not take place. Robertson Road
sot: d Capital Expenditure/Progress Reports for mentioned| December 2024 [TL13]. Under performance due to| Management Plan (DMP) has been priortzed. !
has been priorized. Meastres been identifidin 2025 (TL13]. Under performance due to Avian
T3 £s y 55t DraftAmnual | 0% o% 0% | 1214% procurement processes to e finalized. 0% | 2174% Measures been dentified in cxpeditingthe | 9% | 73.87% Materialwas received, contractorcurrently busy | 95% | 73.87%
30 June 2025 expediing procurement processes, increasing the procurement processes to be finalized Aan
community Financial Statements as at 30 June 2025 Commitmentto date 425 of projects awarded and procurement processes, intur increasing the expected finalzation end of August 2025. Avian
expenditure trends for 202425 inancialyear Commitmentto date 4% of projects awarded and De Doorns Transformer Refurbishments delayed due to
allocated within construction phase. (December expenditure trends for 202425 financialyear Funding forthe
period. (December 2024) allocated within construction phase. (March 2025) o
2024 period. (March 2025) project needto be removed from Capital budget as
of R2,487 millon. Due completion August 2025, (June 2025)
project was not implemented. (June 2025)
S01:To provide and maintain basic services and | Spend 95% of the budget allocated to Capital Expenditure/Progress Reports for mentioned| The final was
Tis £s eede Valley | upgrae the 96 of budget spent Quarters (SAMRAS extract) and/or Draft Annual | 0% o% o% o% o% o% 0% | 100% only provided on 02 une 2025, the completion date for the project os% | 100%
community 2025 Financial Statements as at 30 June 2025 needs o be extended to 30 June 2026. (1une 2025)
D515] Director: Engineering Services: Delivery of electrical
S8 Toprovide and maintainbasicservies and et cmpetncf Wt foeran | (055 DrectarEngrnerngSeruces: e
T : y fine Project completed Pracical completion certfcat 1 1
© S Robertson substation by 30 June 2025 olectcomptete actical completion certficate 0 ° 0 ° 0 ° ° a is | equipmentin orderto complete the Works. (June. °
communiy
ot 2025)
completion date is end of August 2025, (june 2025)
[D516] Director: Engineering Services: 1Ds16] The
Procurementof maintenance and operational et The reason for reauired %is
SO1: To provide and maintain basic services and (D516 Director: Engineering Services: Spend (D516 Director: Engineering Services: Spend P foll need to be replaced by
Spend95% of the electrcity maintenance messages to the service provider o obtain reasons
17 £s ensure social upliftment of the Breede Valley edgotog 30 2025 95t Operational o% o% 0% | 3s22% 34,67% of the electricty maintenance budget by 0% | ssee% 55.66%of y Dudgetby30 | o iied in expediing the procurement o5 | oaaan uld not P el en | saam
community 31 December 2024 [TL17). (December 2024) March 2024 [TL17]. (March 2025) rocesses ot tmanciatyear 2034125 (ch materal s eauestedvi stores by the senceproviderwasrot| o e e R LRE R TEL T
202 June 2025)
029) ticpated fully utlised. June 2025)
D517] Director: Engineering Services: Spen
S01: To provide and maintain basic services and Capital Expenditure/Progress Reports for mentioned| [D517) Director: Engineering Services: Spend
the captal budget allocated for 98,169% of the capital budget allocated for the
T £s y 55t dior DraftAnnual | 0% o% o% o% 0% | se16% os% | sme 5% | sesaw
the resurfacing of roads by 30 June 2025 e e resurtacing of roads by 31 March 2025 [TL18]. (R6
communty nancia 380227.22/ R 6.500000.00). (March 2025)
D518] Director: Engineering Services: Spend 100%
s03: healthy, clean and the capital Capital Expenditure/Progress Reports for mentioned| [D518] Director: Engineering Services: Spend 100
ofthe capital budget allocated for the construction
T1e £s allbreede the 55t DraftAmnual | 0% o% o% o% 0% | 100% 0% | 100% os% | 100%
Valley's people municipal area by 30 June 2025 Financial Statements as at 30 June 2025 of speedhumps in the municipal area by 31 March
202511191 (March 20251
D519) Director: Engineering Services: Spend D519] Director: Engineering Services: Spend 955%
501:To provide and maintain basic services and Capital Expenditure/Progress Reports for mentioned| sl gneering P [0s19) gneering P
o s Spendgsdof fort " e | o - o0 | ssa0m 55,39% of the budget alocated for the upgrade of o | 70a0% of the budget allocated for the upgrade of gravel s | o0 P
communi Y’ upgrade of gravel roads by 30 June 2025 Financial Statements as at 30 June 2025 gravel roads by 31 December 2024 [TL20]. roads by 30 June 2025 TL20]. (R44 872 067,94/ R66 g
o . (December 2024) 78,00 =79,36%). (March 2025)
D520] Director: Enginering Services: RodPaul
Constructionis approximately 16 weeks behind
" program which has a drastc mpact on the
7%of the . irector: Engineering Services: Spen irector: Engineering Services: Spend 39,7 xpenditure. The under expenditur
N T [
21 £s ensure social upliftment of the Breede Valley | upgrade of the Tousrivier Waste Water % of budget spent Quarters (SAMRAS extract) and/or Draft Annual | 10% | 9.57% @ 20% | 3142% - " P 0% | 3072% & e of Works s slow. Contractor toincrease os% | saa% gneering » " S8l u o5% | 88.4d%
oty remmentaonte oy a0 o 2025 P ofJuly / August 2024 the Touwsrivier Waste Water Treatment Works by Touwsrivier Waste Waer Treatment Works by 31 edtion ot ot (Voren2078) 130,75 (88,44%) Approved Budget = R 25 586.656,00 (une 2025) | GPHSD. The latte forma partof R20 milion which
=R2743807,00(9,57%) Budget 2024/25FY = | willincrease during the summer period. 31 December 2024 [TL21] (December 2024) March 2025 (March 2025) i . was llocated to the project during the February
R28674012,00 (Septermber 2024) (September 2024) 2025 Mi-Year Adjustment Budget. T contractor
toincrease the production of the Works. (une
2025)
Number ofresidential properties hat are
billed forresidential consumption water
sot:
Number of [D128] CFO: Water connection as at [D128] CFO: Water connection as at December [D128] CFO: HH Water connections as at March [D128] CFO: June 2025
22 s r 21480 | 21806 21480 | 21858 21650 | 21869 21700 | 21882 21700 | 21882
Y| arebilted for water as at 30 June 2025, ) September 2024 (September 2024) 2024, (December 2024) 2025 (March 2025) 21882 (1une 2025)
community household except municipal rental flats

which will be measured by using the number
of rental units.




Breede Valley Municipality

2024/2025 Quarter 4: Top Layer KPI Report

Intera
tRet/ Overall Performance for
Indicat|  Responsible Strategic Objective KPIName @ @ @ @ 2024125
Directorate
or
Code
Target | Actual Performance Comment Target | _Actual Performance Comment Tareet | _Actual Target | Actual Target | Actual
[D126] CFO: The reasonfor the reduction s that,
Electrcity department has been involved i the TID
project. Whilst busy with the project certain ssue
whereby they couldnt get access to certain areas
SO1:Toprovide and maintai bsic sencesang | MO Number of [D128] CFO: The number o Electricity in and also meters which there were no
: billefor electricity of have pre-paid meters | blled for electriityor [D129] CFO: Electricity connected as at 30 December 20245 for [D128] CFO: HH Pre paid meter as at March 2025 : )
28 £ Lupliftment o the Breede Vall INTERIMNTHDR/INL) and Report a | 22885 | 23202 2885 | 22566 2500 | 22600 2550 | 22564 2550 | 22564
oy ool ) and Report rom prepal September 2024 i5 23 262, (September 2024) 2024. (December With the new (March 2025) system as at 30 June 2025 is 22.564. (June 2025)
v June 20; i tarf o 24) tender staring on the 1st February 2025, the RP will
be a priority especallyfor the meters that were
deactivated n order to determine whether the
connection stillexist or not and once confirmed the
meters willbe activated. (December 2024)
sorTop | Number of Number of 1RAS unit [D130] CFO: Sewer connected as at 30 [D130] CFO: Sewer connected as at 31 December [D130] CFO: Sewer connected as at 31 March 2025 [D130] CFO: Preliminary results Sewer connections n the financial
T s ¥ |arebitedfor oled or by tarif (B5-Q06) 1025 | 10484 September 2024 was 19.484 (September 2024) 1026 | 19519 2024 was 19519 (December 2024) 1o2i6 | 19586 was 19546 (March 2025) 1ode0 | 19577 system as atJune 2025 s 19577 (lune 2025) tode0 | 10577
communiy at30June 2025 the erfas property
sor umber offormal rumoeref 'SAMRAS report (SAMRAS unit type service analysis [D131] CFO: Refuse connected as at 30 (D131] CFO: Refuse connected as at 31 Decermber [D131] CFO: Refuse connected as at 31 March 2025 130 June 2025 was 19
25 £ billed for t30June | billedfor 19281 | 10517 : 19281 | 19585 : 19520 | 19572 19540 | 19601 (o111 19540 | 19601
P G ool by tarif (B5-Q2064) September 2024 was 19517 (September 2024) 2024 was 19545 (December 2024) was 19546 (March 2025) 601 (1une 2025)
[D132] CFO: Not yet measured (February 2025
Sot:Top a digent Indigent excel formatted register populated from
Number of D132 CFO: Indigent regiter as at 30 D132 CFO: Indigent register as at 31 Decemby D132] CFO: As t 31 March 2025 th 7706
TL26 Fs y 1ms of the approved tariffs SAMRAS systems (BS-Q10A0)list accounts 6500 | 7095 [D132] CFO: Indigent register as a 7000 | 7506 [D132] CFO: Indigent register as at 31 December 7200 | 7706 [b132) s at 31 Marcl ere were 7450 | 7750 [p132] 025) 7450 | 7750
basicwater September 2024 (September 2024) 2024, (December 2024) Indigent clients hat have access tofree basic
communiy carning up to RG000 s at 30 June 2025 Masakhane Beneficiay.
services. (March 2025)
Sot:Top d Indigent excel formatted register populated from [D133] CFO: As at 31 March 2025 there were 7706
Number of D133 CFO: Indigent register for Elct D133 CFO: Indigent register as at 31 Decemby
27 s v 1ms of the approved tariffs Foiss SAMRAS systems (BS-Q10A0)list accounts 6500 | 7085 i) t;"h'zf;uff':;' o202 7000 | 7506 (o133] 202 Decamber 200 et 7200 | 7708 Indigent clients that have access tofree basic 7450 | 7750 0133 025) 7as0 | 7750
community carning up to RG000 s at 30 June 2025 v Masakhane Beneficiary i P services. (March 2025)
Sot:Top d tondigent Idigent excel formatted register populated from [D184] CFO: As at 31 March 2025 there were 7706
Number of D134] CFO: Indigent register for Sanitat D134] CFO: Number ofinigent on the regist
TL28 Fs y rms of the approved tariffs SAMRAS systems (BS-Q10A0)list accounts. 6500 | 7095 [D134] CFO: Indigent register for Sanitation as 7000 | 7506 [b134) lumber ofincigent on the registar 7200 | 7706 Indigent clients that have access to free basic 7450 | 7750 [D134] 025) 7450 | 7750
basic sanitation at September 2024, (September 2024) December 2024, (December 2024)
community caring up to RG000 s at 30 June 2025 Masakhane Beneficiary. services. (March 2025)
so1 Provid T Indigent excel formatted register populated from 01351 CFOr digentregister for Refuse st D135 GFO: Idigont regstr s €51 December (D135] CFO: As at 31 March 2025 there were 7706
w29 s ¥ terms of the approved tarifs SAMRAS systems (BS-Q10A0)lst accounts 6500 | 7085 7000 | 7506 7200 | 7706 Indigent clients that have access tofree basic 7450 | 7750 [D135] CFO: Indigent register as t 30 June 2025 (June 2025) 7450 | 7750
basic refuse removal September 2024 (September 2024) 2024, (December 2024)
communiy carning up to RG000 s at 30 June 2025 Masakhane Beneficiary. services. (March 2025)
D136] CFO: The purpose of the Ratiois to provide assurance that
506: Assure a sustainable future through sound suffcient Revenue will be generated to epay Liabltes The
Financialviabilty measred nterms of the e
T30 s P % of debt coverage Draft Annual Financial Statements o% o% o% o% o% o% asw | 2as% nd il has capacity as% | 2350%
&rowth corporate governance and isk e
obligations as at 30 June 2025
management practices
(une 2025)
S06:As tainable future through sound
ssure a sustainable future through SOUNd | - g1 iy oty measured i terms of the [D137] CFO: Ratio measures the municipality the abiliy to service
financial management, continuous fevenue Draft Annual Financial Statements & Section 71
a1 s o% 0% 0% o% 0% 0% 1650% | 12% its debt 1650% | 12%
growth corporate goverance and isk reports
2025 prior year. (June 2025)
management practices
96 hssute s sustanabl uure (NOUN SO | Fianciatvablty measuredintermsotine | s tocone [D138] CFO: Ratio ndicates municipalty abily to pay for it day to
| e almnagement contnsous e amber o S RSSO0 5 |ty i stemens o | o o | o o | o P 100 | 2
growth corporate governance and s endtat seat30 r 2025 operating expenditure with available cas! o o 202
management practices
Draft AFS and Electrcity Bulk purch: i,
501:To provide and maintain basic services and FaMARS and Electrcly Bulk purchases feport,
s s o etectict por, Moty pre- | - " - " - [ - [D139] CFO: Preliminary report for Electrciy losses as at 30 June o | 2
v than 10% by 30 June 2025 Paid Vending Systems Management Report, : 202515 7.39% (1une 2025) %%
communtty Spreadsheet: Electicty losses
SO1:To provide and maintain basic services and Draft AFS and SAMRAS Consumption Levy Report,
L
T3 s y % forwater SpreadsheetWater | 0% o% o% o% o% o% 25% | 1145% 1D140] CRO: Waterlosses calcufation a3 at une 202515 11.45%. 2% | 1145%
25% by 30 June 2025 (1une 2025)
community losses
08 sl WU S0 | o g o S ———
35 s nancial management, ContinuoUS VENUE | 5374 g he Auditor-General by 31 August | ™" ¥4 | Proof ofsubmission of approved annual Fnanct 1 1 2023/24 was submited to the Auditor-General 0 o 0 o 0 o 1 1
&rowth corporate governance and isk submitted to the AG Statements to Auditor-General
204 by 31 August 2024. (August 2024)
management practices
D142] CFO: The Municipality will continue to apply
[D142] CFO:To improve the collection rate the o cro: 0 mmdl:‘:g
paliy
A tainable future through ity will app tdeb coll
S06: Assure a sustainable ulure though sound SAMRAS Report (Debtors Transaction Summary - By [D142] CFO: Collection rate as at 30 mnicipalty il apply stringent debt collection 1
i [D142] CFO: Collection rate as at 31 December [D142)CFO: The collection Rate in March 2026 was | - measures. These willinclude handing overto
T3 s %P 18 5% | 76.04% September 2024 was just above the target of o0% | 90.04% os% | 0% 5% | 92.15% | o1 preliminary collection rate. Whilt tis still lower than the target s tosettle their debt on time. The creditcontrol | 95% | 82:15%
erowth corporate governance and isk as 2130 June 2025 2024 was on target 90.04% (December 2024) 90% (March 2025) attorneys more deb, strict implementation of
Report; Draft Annual Financial Statements 75% (September 2024) stil considered to be a respectable performance based onthe | section of the municipality will lso be beefed up by
management practices debtcollection measures, increased phone calls ol
teoll March 202
anddepteoliection actons.(arch 2025) priortize the Municipaliy. (June 2025) processes and debt collection systems and
strtegies currentlyin-place. (June 2025)
S06: Assure asustainable future thiough sound | g, 1ne MGRO Clean Audit Plan and [D143] CFO: The MGRO Clean Audit Plan was
financial management, continuous fevenue Proofof submission of MGRO Plan o the Muricipal
37 s submit o the Municipal Manag 0 o 0 0 1 1 compiled and submit o the Municipal Manager by 0 o 1 1
growth corporate governance and isk Manager
January 2025 31January 2025 (January 2025)
management practices
A tainable future through
SO8:Assure asustanane ulure roughsound | P (D144 CFO: An unqualified auditforthe 2023/24
TLas s Auditreport received confirming unualified audit | 0 o 0 o 1 1 financial year was obtained by 31 January 2025 0 0 1 1
y January 2025 202324
Ganuary 2025)
management practices
506: Assure a sustainable future through sound
Reviewthe Revenue Enhancement Plan and
financial management, continuous fevenue Reviewed Revenue Enhancement Plan D145] CFO: Revenue Enhancement Plan was subitted and
T30 2 it T by 31M: Minutes of th U meeti 1 1
N growth corporate governance and isk SUMILO COUNCLTorSpprovalby S ey submitted to Council Inutesof the Councllmeeting 0 ° 0 ° 0 ° approved on 27.05.2025 (May 2025) t *
management practices
A tainable future through
S marctmeogamen. commousrovnss . | Compte sk sz Aust Panndus (036 Mol Hanagr: e s Auctln o
TLao MM emen, ! gt bmitted Agenda of the AC meeting 0 0 0 0 0 0 1 1 d 1 1
4 23 June 2025. (June 2025)
management practices
D35] Municipal Manager: RESOLVED That n respect of the
PRESUMED STRATEGIC RISKS AND OPPORTUNITIES
506: Assure a sustainable future though sound ASSESSMENT REFO:S“? S o
! Proofof f Strategic Risk Reporttem t L
Ter MM Strategicisk eportsubmitted to Council | ©1°%"Of UPmIssion of Suategie RiskReportitemto | o 0 o 0 0 1 1 ThatC 1 1
growth corporate goverance and isk Council by 31 May 2025 Council . S
management practices
ThatC
Risks and Opportunities Assessment Report 2025 (May 2025)
[D36] Municipal Manager: The target has notbeen | [D36] Municipal Manager: Applicable user
Muni Thei ’
D36] Municpal Manager: The performance resultof 79.20%is | 10261 Municipal Manager: The financialyear-end
uing the > procedures are in process o being concluded.
501:To provide and maintain basic services and e municioal [D36] Municipal Manager: 33.985% overall procurement process, adverse weather conditions, implementation of project e
a2 MM | e oot | %ot dror DraftAnnual | 0% 0% 0% | 3se% spending on the Capital Budget - December 2024 0% | s217% Furthermore, additional | 95% | 79.20% e Py otee | berecalculatedandreportedinthe 2024/25 | 95% | 70.20%
communiy P piatprol Financial Statements as at 30 June 2025 report (December 2024) February The 2159) pnnual Report All prformance commentary will
project | monitor o be revised and algned tothe final performance
March esult. (June 2025)
(March 2025) 2025)
(D863] Director: Planning, Development and
Integrated Services: Regular scouring of water
network o remove sediment willcontinue in
accordance vith the scouring programme. Inturn,
Pl ’
D663 Director: Planning, Development and - 0663 Ditecor: lanning, Developmentand | (oL etopmentand D663 Difecor: Panning, DEVeopmentand | oo omentand P removal of turbdity will req
Integrated Services: Water distribute in network e P! Integrated Services: Water distribute in network e P! y standards; ater at.
sor ! . consumption. the R remains safe for consumption. The turbidity o the | 1¢8/218¢ Services: Regular scouring of water However, the water distibuted inthe network remains safe for | ~ captal investment. The municipality must test
Tas (=3 y NS 241 95 water quality level per quarter Quarterty summary of water quality compliance | 95% | 2.70% the wa andards. The high os% | o160% e P . os% | o280% - e os% | sa10% comaumtion Tty ot he " i P 9% | s2.80%
communiy 2024125 financialyear turbidityof water recelved from rawwater | continue. Removal of turbidity will require pre- Py - continue. Removal of urbidity wil require pre- P . Y| continue. Removal o turbidity wil require pre- iersenconat
ptember reatment of water a reatment of water a n
o g remains a challenge. (December 2024) (December2024) challenge. (March 2025) (March 2025) fun-offinto dams. (1une 2025) . Therefore, itis
recommended that turbidity parameters be
excluded fromthe kPl calculation methodology in
future, and only be measured annually as
prescribed by SANS 241. (1une 2025)
[D864] Director:Planning, Development and
i [ n (Fe
501:To provide and maintain basic services and Review the S year Water Service ater ntegrated Services: none next month (February
TLa4 PDIS y "PUE | sector Input Report submitted to Council for Proof of Council Resolution 0 0 0 0 1 1 0 0 1 1
Report and submit to Councilfor

community

consideration by 31 March 2025

consideration

[D664] Director: Planning, Development and
Integrated Services: tabled at council meeting with
1DP (March 2025)




Breede Valley Municipality

2024/2025 Quarter 4: Top Layer KPI Report
Intera
tRet/ Overall Performance for
Indicat|  Responsible Strategic Objective KPIName @ @ @ @ 2024125
Directorate
or
Code
Target | Actual Performance Comment Target | _Actual Performance Comment Tareet | _Actual Target | Actual Target | Actual
soLTop Spend 95%of the budget Capital Expenditure/Progress Reports (SAMRAS [Desc] Director: isnming, Developmentand Planning, Development and 106651 Director: Planning, Deveopmentand
L5 poIS y June % of budget spent extract) and/or Draft Annual Financial Statements | 0% o% 0% | sesan o Itegrated Services: Not applicable (December |  60% |  99% irector: Panning, Developr os% | s876% 9% | s876%
project budget for 2024/2025 spend. (December Integrated Services: Project complete (March 2025)
community 2025 asat30 June 2025 202
20241
D666 D666 Director: Pl Development and Plaming
Dse6] - Planning, [D6s6] 3 0666l Director: Panring, Developmen an [D666] Director: Paning, Development and [D666] Director: Panning, Developmentand | [D666] Director: Planning, Development and The at Treatment
501:To provide and maintain basic services and Integrated Services: mechanicalbreakdowns |~ [02o0] DTEEI0% PRring Bevelopmentand Integrated Senices: Effuentbeng testedagaingt | uol e o o DeveoPmentand © opmenta .
TLas PoIs ¥ 80% | 66.20% on pumps etc. Testing of new plant at @ :iing s0% | 6260% Special L © pal e s0% | 65:30% s0% | 7840% v 8% | 68.13%
standard during the 2024/25 financial year Doorns, repair mechanical pumps (September mechanical ofcritcal srictspecial limits as describe inlcence condtions | mechanical breakdowns, full o vacancies (March are setat Special Limit ! ian and
communiy Rawsonville. Highvacancy rate of PC's atDe: General imits as previously applied. (December
2024) recelving atention. (December 2024) (March2025) 2025) compliance that are set by the Dept.of Water Afair. Infuture we supervision. (1une 2025)
Doorns supervision control (September 2024) 2024)
may asses our target (lune 2025)
[D667] Dirctor: Panning, Development and 10667)Diector: anning, Developmentan | [D667]Director: Planing,Developmentand 0667)Diector Piannin, Developmentand
Integrated Services: Project st progressfor Integrated Services: Project address the high g
soLTop Spend 95%of the budget mentioned o S oo o InegratedSences:Projctforth epairoro0mm | M ERCREE Bl arese e L . Integrated Services: aprocesst
47 poIS eede Valley % of budget spent Quarters (SAMRAS extract) and/or Draft Annual | 0% o% 0% | 30.19% upgrading g o 0% | 4877% Sewer pipeline in Yabo Street, Zweletemba started s PUmPINgOl | gy, | easen finalize payments & journals.Final performance | 9% | 64.56%
velining wil commence n January 2025 due to sewerline to keep pipeline clean to control the the sewer pipeline
community 30June 2025 Financial Statements as at 30 June 2025 late due to High Water Table in the area (March
high water level and water ingress during winter P, watertable o alow level for machinery to repair completed (June 2025) omance esats. (one 2028)
months.. (December 2024) the pipe (March 2025) pe .
[D668] Director: Paning, Development and
Integrated Services: Arecycling promotion
iniitiveis planned, which will include the
d D668] Director: Planning, Development and D668] Director: Planning, Development and
503: To ensure a safe, healthy, clean and Planning, enorte Fothermote. nore oo ffotts [D668] : e [D668] : e (Dsse] 8 Develop (Dsse] 8 Develop planning
e PoIS forallreed 2025 2 1670 Integrated Services: 1660 amountecycledy | o\ ce tne Worcester Materials Recovery | 2 * forg 2| 10730 (D868 Director: Planning, Developmentand | (D668] Director: Planning, Developmentand | 2° » Achieved (June 2025) Itegrated Services: None (une 2025) & 2
Valley's people residents. (September 2024) 2024) 2024)
Facilty (MRF), which was not operational during 2025)
the initial term. Once it resumes operations, the
volume of recyclables s expected o ise.
(September 2024)
confirm that we would receive the ful allocation of funds. This
in
of Planning
ofthe funds for both
project Provsion was
the cost estimate for budget,
S0L:Top Spendgstor pe of works. Should the
TLag PoIS y | Regional 96 of budget spent quarters (SAMRAS exract) and/or Draft Annual | 0% o% o% o% o% o% o5t o% proposal rollover offunds for 2023/24and 2024125 be | 9% 0%
communiy June 2025 Financial Statements as at 30 June 2025 Final award or BV1120 was made on 12 June 2025. R10617000f | approved, the fullscope of works can be.
the total of R2091700 grant unding was rolled over from 2023/24. | - implemented. Ifonly the latte s approved, the
ProvincialTreasury is not usually infavourof rolling over funds | reduced scope will be implemented andresutina
second ime. being ddvalue to
decined, the scope of (une 2025)
Lover. The
case
and site handover was only done on 30 June 2025, resulting inzero
spending. (June 2025)
[D455] Director:Strategic Support Services: The
soz: Signed employment contracts and EPWP statistics creation of EPWP FTE target has been achieved,
Ts1 sss employment and poverty eradication through o ’ 2025"'" pumber ottt (Excel Spread sheet - Name: EPWP Quarterly 0 ) 8 156.60 reflecting a solid contribution to the municipality's 0 ) 120 142.20 203 298.80
o une programme Report) job creation and poverty alleviation objectives
(December 2024)
Number of people from employment equity
target groups employed in the three highest
05: £ levels of Number of people empl picting D456] Director: Strategic Support Services:
TLs2 ss5 the EE targets inthe three highest groups) and 0 4 10456 e Sunp 0 0 0 0 4 4 o 4 s
d P ighestlevels of management Achieved (July 2024)
appointment letters
plan and organisational structure during the
2024125 financial year




Breede Valley Municipality

2024/2025 Quarter 4: Top Layer KPI Report

Intera
tRet/ Overall Performance for
Indicat|  Responsible Strategic Objective KPIName @ @ @ @ 2024125
Directorate
or
Code
Tareet | Actual | R Performance Comment Target | _Actual Performance Comment Target Target | Actual Target | Actual
Bythe endof nineteen . To
Spend 1% of the municipality's personnel Reports from SAMRAS men VS-QUO3E (looked-up
S05: Ensure a healthy and productive workforce. ensur financial
TS e oo wet ‘ o oo o | o o w | oo IR . rseitocmaminme | | 057
plan by 30 June 2025 confirmed with HR services/financial services) v oot
of providers. (1une 2025)
(D458] Director: Strategic Support Services: 1.
Review of the organizational siructure had huge
impact onthe filing vacancies. On the position
budget it there were still funded vacancies that
were vacancies deemed to not be filled due to {0458] Dirctor:Sttegie Suppor Senvices:The
anticipated major changes orto be abolished.
job descriptions for new positions and positions
Gonsequentl, some of those positons can only be
filed once the new structure is approved by Council e
2 15%of Excel spread sheet (Name: Budgeted Personnel Jan
Tisa sss o% o% % | 18% o% 1% | 2080% ofthe staft evi 1% | 2080%
and an effective and eficlent work environment by 30 June 2025 Numbers 2024-2025) ACHIEVED (December 2024) 2025, and HR will fastrack the fillng o all the e
backlog of positons that could not b filled due to o e 202y e
the review of the organizational sructure. Since 01
agreement tofill positions withn sixmonths of the
July 2024 unti 31 December 2024, the Human ecomgvoeant. (o 2028)
Resources Department filled 93 vacant positions. po: 'gvacant
Thiss asigniicant progress on the number o filled
positions at then end of mic-year period in
comparison o other inancialyear. (December
2024)
T
TS5 sss employment ! ) forthelr Number of SLA's signed Signed SLA's 4 4 irector: Strateglc Supp : 0 o 0 0 o 4 4
nnual Performance achieved (September 2024)
proactive economic development and tourism
September 2024
not caes e [D460] Director: Strategi Support Services: N/A
S04: Provide democraic, accountable due during revie period under review. (April 2025) (hprit2025)
Submita request for approval, to dispose KPinot
Request for approval submitted to the not [D460] Director: Strategic Support Services: N/A
TLss ss5 ofical documents, to the Provincial Archive Request for approval etter and/or correspondence | 0 0 0 0 0 1 1 period under review. (May 2025) 1 1
involvement of communities and community Provincial Archive Services rev 25)
Services by no later than 30 June 2025
organizations nthe mattersof ocal government e une | 104601 Diector: Suategic Support Services:N/A
due during this period under review. (March 2025) (March 2025)
2025)
KPinot
period under review.(April 2025)
[D461] Director: Strategic Support Services: KPI KPinot 461 Drector: Srategic Support Sences: N
ot due during this period under review. (October period under review. (May 2025) anitooos)
[D461] Director: Strategic Support Services: KPI 202) (D461] Director: Strategic Support Services: 1. Kleinplasie: Three o A
o due durng s eriod under teview. (Y | 1 o1 senices: N [D461) Director: Strategic Support Services: KPI ot @ ) 4,27 i
2024) (luy 2024) review. (October 2024) due during revie May2025. e DeLa bat The
s7 sss Kieinplasie and De La Bat Items tablect o Council Minutes of the Council meeting 0 0 [ not due during this period under review. (August 1 Augui o m’;’)’ 0 0 [D461] Director: Srategic Support Services: KPI (Nmmie' oy ” 0 2 1 Y 2 1
revi P
proactive economic developmentandtourism pios by 30 une 2025 2024) [D461] Director: Strategic Support Sevices: N/A ot due durin this perlod under review: HOWeVer, | 11 6. ey, Sycategic Support Services: NIA e submit al outstanding comments by 31 July 2025,
(D461) Director: Strategic Support Services: KPI the Kleinplasie tem served at the 4 December o
(September 2024) (December 2024) due during this period under review. (March 2025) (March 2025) Hereater, the Legal Services department will
ot due during this period under review. 2024 council meeting and the public participation necessary inputs. The feedback received, partcularly regarding s
(September 2024) process s being followed, Closing date for the & the municipal e
commentsis 17 January 2025 whereater an tem detail Pl
will be resubmitted to council. (December 2024) e tem. A t, .
to Council on or before 30 June 2025. (1une 2025)
D462] Director:Strategic Support Services: We m
(Ds62] 8l Supb metatyear end (.. 30 June 2025). With the exception of possible
have consumed 75% of ICT budget. (January 2025)
savings, the department anticipates to spend 100% of the alloted
[D462] Diector: Strategic Support Sevices: The
(D462] Director: Strategic Support Services: IT budget. Inaddition,target setting will be revised infuture financial
targetillbe ully met atyear end (.. 30 June:
Equipment tender has been awarded (October periods, paymentof procured The
2025 With the exception of possible savings, the
202) department anticipates to spend 1005 of the et partofa fnancizlperod (12. Q3
(D462] Director: Strategic Support Services: T [D462] The et I etms il b £Q4).(April2025) could not be pre-empted and do not pose an
Budget will be spent on or before 30 June 2025 Equipmenttender has been awarded (November | targetwillbe fullymet atyear end (.c. 30 June e D462) Director: Strategic Support Services: AlLICT Equipment | adverse risk o Council, partcularly as all planned
(luly 2024) 2024) 2025). With the exception of possible savings, the o e tender LH inour dable rates, thus,
S05; Ensure a healty and procuctive workforce | SPET095% ofthe budgt allocated for the [D462] Director: Strategic Support Services: [Da52) 00% of the. ";Te o m‘:"s e l‘; f‘ey' o :"nanc‘al lculat in our Capital spend whe T
Tse sss o atfocte and iiont o emromment | replacEmentof CT equipment by 30 une Shof /o Draft Annual 0% 0% Process to procure IT Equipment currently at 10% 0% ic1 Inadit b 0% s e q080d) (Fw:a 2025 o5% | 69.23% Asaresult matter, the user os% | e9.23%
2025 Financial Statements as at 30 June 2025 tender evaluation stage. (August 2024) duringthe latter part of Q2 (i.e. 31 December revised in future financial periods, as the P v of Ra23 456 (May 2025) provision for VAT inits future budget proposals, as
[D462] Director: Strategic Support Services: The
[Da62) Director: Strategic Support Services: 2024) procured e s m:a‘ e;"m o The in
Process to procure IT Equipment currently at recorded at the end of Q2. However, 78.16% of | ICT equipment occurs in the latter part of a financial I 25) (A VAT The unspent
tender evaluation stage (September 2024) funds (i.e. R1588 205.08 / R2032 000) have been period (i.e. Q3 &Qa). (December 2024) ption ofp s, the. balance (i., VAT and savings) realised in the
department anticipates o spend 1005f the
committed for payment in Q3, subject o the
allotted budget. In addition, target setting will be
delivery and receipt ofordered ICT equipment " delivery, | of (1une 2025)
revised in future financial periods, as the
(December 2024)
procurement and particuarly payment of procured
1CT equipment occurs inthe later part of a financial fem
riod 4). (March 202
period e Q38Q4). (March 2025) and smartscreens. (1une 2025)
soz yand
Proof [D463] Director: Strategic Support Services:
e 58 employmentand poverty eradication through submitto Counditfor approval by 31 submitted to Council for approval submitted for inclusion on the Council Agenda 0 ° N R Performance achieved (December 2024) ° ° ° ’ *
proactive economic development and tourism December 2024
SO1:To provide and maintain basc services and | -~
amodular ibrary|
e y Project complet letion certifica 1 1
0 cs senars S Ovemesy 0 ume 2025 roject completedt Completion crtiicate 0 0 0 0 0 onao0ze) 1 1
op The
onthe
4: Provide democrati ntabi
S04 Provide democratic, accountable 27th of May 2025. An extract of the Council resolution has been
et sss orora oy o1 iy 078 P —— Counciltem 0 o 0 o 0 1 1 1 1
organizations Inthe matters of ocal government nttps:four n
generation-idp/ (May 2025)
mmary of Results
KPINotYet KPIs with no targets or actuals n the selected )
Aoplicable period.
KPINot Met 0% <= Actual Target <= 74.99%% o
KP1Almost Met 75,0005 <= ActualTarget <= 99.999% 8
KPIMot Actual meets Target (Actual/Target = 100%) 15
KPIWell et 100.001% <= Actual Target <= 149.999% 10
Kl Extremely Well
Hremely et 150.000% <= ActualTarget 7
Met
KPIDidNot Occur | KPIswithatargetwhich did not materilise 0
Total KPls: 58




